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[bookmark: _Toc164708512]Introduction 
Emotional intelligence refers to the ability of managing one's own emotions and understanding the emotions of the people around us. An emotionally intelligent worker can empathise with clients and therefore, they can resolve their problems effectively. On the other hand, an emotionally intelligent person also can manage effective communication with others in the workplace and thus he can work collaboratively with the team members and the managers to achieve organisational goals. For this reason, it has become important for organisations to recruit an emotionally intelligent workforce to remain competitive for the long term. The main purpose of the report is to analyse the importance of developing an emotionally intelligent workforce and the ways of enhancing the emotional quotient of existing employees for Imaginary Cloud, a software development company in the UK. 
[bookmark: _Toc164708513]Overview of the organisation 
Imaginary Cloud is a software development company that is famous for delivering seamless technologies and digital products for fast growing companies. The company was established in 2010 by Tiago Franco who was a senior developer and project manager in large companies (Imaginary Cloud, 2023). He believed that in this digital era, the fast-growing companies are highly focused on transforming themselves by adopting seamless technologies. For this reason, the company is focused on developing various types of software for companies considering their specific requirements. The company has already delivered more than 300 IT projects successfully (Imaginary Cloud, 2023). The vision of the company is to lead the software development industry in the world. Though the company has is headquartered in London, the company has a worldwide presence. 
[bookmark: _Toc164708514]Key models of emotional intelligence 
The study will focus on describing and critically evaluating Daniel Goleman’s mixed model of emotional intelligence and Petrides Trait model of emotional intelligence. According to daniel goleman’s model of emotional intelligence quadrant, there are mainly four components of emotional intelligence, namely, self-awareness, self-management, social awareness and relationship management (Williams, 2021). Self-awareness refers to the ability of identifying one's own emotions, own personality traits and their strengths and weaknesses. On the other hand, self-management refers to the ability of managing one's own emotions in order to remain self-motivated. As per the views of Kanesan and Fauzan (2019), when a person becomes aware of own positive and negative emotions and the impact of these emotions on his behaviour, then only it becomes possible for the person to control and manage these emotions for maintaining a positive behaviour. Thus, self-awareness and self-management are closely related to each other. According to the theory of Goleman, an emotionally intelligent person also needs to understand the emotions of other people around them and they need to manage communications with others considering their emotions (Fianko et al. 2020). 
Thus, the social awareness of emotionally intelligent people can enhance their ability to manage relationships with others. On the other hand, according to the trait model of Petrides, the emotional intelligence of human beings is dependent on some particular traits and these traits are emotionality, self-control, sociability and wellbeing. Emotionality refers to the trait of perceiving the emotions of self and others. Self-control is the ability of controlling or regulating one’s own emotions (Bușu, 2020). Sociability is the trait of regulating emotions in others and well-being refers to the trait of utilising emotions effectively. Petrides has tried to analyse the emotional intelligence level of people by using TEIQue (Trait emotional Intelligence Questionnaire) and a report developed based on self-perception (Petrides and Mavroveli, 2018). There is a basic similarity between Goleman’s theory and Petrides’ theory that both the theories provide enough importance to regulating the emotions of self and others in order to manage relationships effectively (Boyatzis, 2018). On the other hand, the basic difference between these two models is that Trait EI is concerned about the self-perceptions of an individual regarding his own emotions and the emotions of others and it does not provide importance to measuring the emotional intelligence using the cognitive abilities of a human being but Goleman’s model uses both self-perception and cognitive abilities to analyse how emotionally intelligent a person is. 
[bookmark: _Toc164708515]Importance of developing emotional intelligence at the workplace in the post covid-19 work climate 
Working professionals need to manage interactions with various stakeholders like the clients, team members, senior management and the public in their daily lives and in such a situation, it becomes important for the professionals to develop the ability to manage relationships with others effectively to identify their needs and to generate values for them (Pîrvu, 2020). In case of Imaginary Cloud, the employees of the company, specially, the developers team need to interact with multiple clients on a daily basis in order to identify their needs, their business operations and the requirements regarding digital products that best suit their operational needs. After identifying the specific needs of different clients, it becomes possible for the developers to develop appropriate digital products to satisfy the needs of the clients (Arora, 2017). Client satisfaction plays an important role in facilitating the success of the organisation. In case, the company can deliver good quality services to the clients, it can remain competitive for the long term. After the pandemic of Covid-19, a large number of business organisations have shown interest in adopting new technologies so that they can manage remote working and can also manage interactions with multiple stakeholders using digital technologies. 
In addition to this, business organisations have also shown interest in using IoT, big data, AI and cloud computing solutions to track and manage their daily operations and to manage risks effectively. However, the technology requirements in different sectors are different (Warrier et al. 2021). For this reason, after the pandemic, the service requirements of the clients of Imaginary Cloud have also changed. The company has also got many new clients as a large number of companies have shown interest in using digital technologies and therefore, the work pressure of the developers has also increased. In such a situation, it is obvious that the developers can experience work stress and the stress can also affect their communication with the clients. In this context, it becomes important for the software developers to become emotionally intelligent so that they can manage their negative emotions and can utilise their positive emotions for managing work stress and for performing their roles and responsibilities effectively (Rani and Yadapadithaya, 2018). 
By applying Goleman’s theory of emotional intelligence, it can be said that self-awareness and self-management becomes very important for the software developers and IT professionals of the company to manage their task effectively within their workplace (Chaudhary et al. 2022). Similarly, by applying the trait theory of Petrides regarding emotional intelligence, it can be said that the software developers need to develop their traits of emotionality (perceiving emotions), self-control (regulating own emotions) and well-being (utilising emotions) to perform their roles and responsibilities effectively within their workplace (Warrier et al. 2021). In addition to this, Imaginary Cloud has also developed a cross-cultural and diverse workforce and the software developers need to manage communication with their team members effectively to identify issues related to software development, functional requirements of the clients and they also need to share innovative ideas with each other. In such a situation, if the employees do not develop their emotional intelligence and they fail to control and manage their emotions, conflicts can arise between them due to communication gaps. 
However, Social awareness and relationship management are also two important components of Goleman’s emotional intelligence model. Social awareness enables an individual to analyse the emotions of others and therefore, it becomes possible for the person to interact with others considering their emotions. As a result, it becomes easier for the person to develop healthy relationships with others (Alonazi, 2020). The trait theory of Petrides also states that emotionally intelligent people need to perceive the emotions of others and they need to regulate the emotions of others. From this perspective, it can be said that emotional intelligence can help the developers of Imaginary Cloud to develop respectful relationships between team members and can also help avoid internal conflicts. In addition to this, emotional intelligence can help the developers of Imaginary Cloud to enhance their team performance and can also help deliver good quality services to customers. 
Moreover, different clients of Imaginary Cloud may face different issues while managing their operations and, in this context, it becomes the responsibility of the software developers to identify the specific preferences and requirements of the clients to develop appropriate digital solutions for them. In this context, it becomes important for the developers to empathise with the clients to understand their problems and to take necessary initiatives for resolving their problems (Tih and Hamid, 2021). Sometimes, the clients often misbehave with the employees as they remain frustrated just because they are unable to find appropriate solutions to their issues. In such a situation, the employees of Imaginary Cloud need to handle the irate clients with patience and they need to empathise with the clients and then they also need to resolve their issues sincerely so that the diverse needs of different clients can be resolved. In this context also the software development team of the company needs to utilise their emotional intelligence to understand the emotions of the clients and to develop respectful and healthy relationships with the clients. The healthy relationships between the clients and the employees can further help the organisation to earn a good reputation within its industry and thus, it can become easier for the organisation to remain competitive for the long term (Goleman, 2021). Considering all these facts, it can be said that the organisation needs to take steps to train the employees to develop their emotional quotient (EQ) to ensure that their tasks are efficient and the company can deliver high quality services to the clients. 
[bookmark: _Toc164708516]Relationship between emotional intelligence, effective management communication and business management 
A business management authority of an organisation needs to maintain a healthy relationship with the employees to manage internal operations effectively. As per the views of Clark and Polesello (2017), the lack of a transparent and healthy relationship between the management and the general employees can create difficulties in managing the performance of the employees. In such a situation, it becomes difficult for the management to run business operations smoothly. For this reason, both the managers and the general employees of an organisation need to become emotionally intelligent so that they can manage effective communication, can share innovative ideas and can maintain a healthy relationship with each other for working collaboratively within an organisation. Imaginary World has developed a diverse workforce so that it can utilise the diverse skills of their employees to deliver the best products and services to its clients. However, the employees belonging to diverse cultures and backgrounds might have diverse needs and expectations from the management. 
They also face various issues in adapting to the workplace environment and they also face difficulties in accomplishing their performance goals. In such a situation, it becomes the responsibility of the management to manage open communication with the employees to identify the issues that they are facing within the workplace along with their expectations from the organisation (Alonazi, 2020). The transparency between the management and the employees will help increase the job engagement level of the employees and they will provide more importance to performing their tasks sincerely (Maamari and Majdalani, 2017). In addition to this, after identifying the needs and expectations of the employees, if the management can take steps to resolve their work-related issues and can also use appropriate techniques of employee motivation, it will become easier for the organisation to manage the performance of the employees. In this process, it will also become easier for the organisation to deliver better quality services to its clients (Alzoubi and Aziz, 2021). However, in order to maintain an open communication with the employees and to develop a healthy relationship with them, it is important for both the managers and the employees to become emotionally intelligent. 
In case, the employees of the organisation become emotionally intelligent, they can utilise positive emotions for self-motivation and for performing his own tasks sincerely. On the other hand, if the managers and the employees become emotionally intelligent, they can manage their negative emotions to maintain a positive behaviour with others and thus the person can develop healthy relationships with others. In case, the managers become emotionally intelligent, they can empathise with the workers and can take steps for resolving issues related to poor management and performance issues of the employees (Goleman, 2021). By applying the assumptions of Goleman’s theory, it can be said that both the managers and the employees of the organisation need to practise self-control and they also need to become socially aware to manage effective relationships with each other. By using the Trait EI theory of Petrides, it can be said that the managers and the employees of the organisation needs to develop their emotionality, self-control, sociality and wellbeing traits to regulate their own emotions and the emotions of others and to utilise the emotions for working collaboratively with each other. 
As per the views of Gransberry (2022), high EQ of the managers and the employees paves the way of open communication between the management and the employees and thus, it becomes easier for the management to make effective strategic decisions by consulting with the employees. In the case of Imaginary Cloud, if the managers empathise with the employees, the employees can also share their innovative ideas and their views related to business decisions effectively with the managers without any fear of getting frowned. As a result, it becomes possible for the management to review business problems from different perspectives and to identify more effective solutions by consulting with the employees. The managers of Imaginary Cloud need to manage effective communication with multiple stakeholders like the clients, the employees, the directors, suppliers and other stakeholders. They need to identify the needs of different stakeholders in order to make effective strategic decisions that can be beneficial for the business and its stakeholders. Effective communication and respectful relationships between the management and the stakeholders of the organisation help identify business risks and the reasons behind conflicts of interests between the stakeholders. As a result, it also becomes easier for the organisation to manage business risks and conflicts of interest between stakeholders (Sharma et al. 2024). Considering all these facts, it can be said that Imaginary Cloud needs to focus on recruiting emotionally intelligent managers and it also needs to take necessary initiatives to enhance the emotional quotient of its existing employees. 
[bookmark: _Toc164708517]Critical evaluation of the models of emotional intelligence 
Both the trait model of Petrides and the mixed model of Daniel Goleman are famous emotional intelligence models that can be used for analysing the importance of emotional intelligence at modern workplaces. Both the theories provide enough importance to identifying the emotions of self and others to maintain effective communication with people within the workplace (Pîrvu, 2020). In addition to this, both the models also provide enough importance to empathising with others and to develop and maintain healthy relationships with others within the workplace. These days, employers focus on hiring emotionally intelligent employees to ensure that they can maintain healthy and respectful relationships with the team members, clients and other stakeholders and can also manage their emotions to remain self-motivated to perform their roles and responsibilities effectively (Maamari and Majdalani, 2017). As both the theories provide equal importance to managing effective communications and managing healthy relationships with others, both these theories can be used by organisations to resolve their management issues and the relationship and communication issues between the management and the employees. In addition to this, the two theories can also be used for describing how emotional intelligence can help employees to remain self-motivated by regulating their own emotions and how emotional intelligence can enable them to manage effective communication and healthy relationships with the clients of the organisation. 
In the case of Imaginary Cloud also, both these two models have been applied to discuss how various emotional traits and abilities of the managers and the employees can help the organisation to deliver high quality products and services to the clients and can also help resolve internal conflicts. However, in this context, one thing cannot be denied that the trait EI theory tries to get the emotional quotient of an individual based on the self-perception of the individual related to his ability to perceive and regulate emotions of self and others. However, self-perception can be biassed and therefore, personality traits cannot be used for predicting EQ (Petrides and Mavroveli, 2018). From this perspective, it can be said that the mixed model of Goleman provides a better idea regarding EQ of an individual as it relies on both self-perception and the cognitive abilities of a person while analysing the EQ using a questionnaire test. Therefore, if the organisation needs to identify the EQ of employees to provide the training to develop their emotional intelligence, Goleman’s model will be a more effective model rather than that of Trait EI model. 
[bookmark: _Toc164708518]Recommendations for enabling better collaboration and connectedness between people
According to the above discussion, it can be said that it is very important to enable effective collaboration and connectedness among the people. These are effective to boost employee morale, increase their soft skills and develop a positive workplace culture. In order to encourage people of Imaginary Cloud towards effective collaboration and connectedness these following recommendations would be suggested. 
· First of all, it would be suggested to this company to introduce effective stress management interventions that support employees to reduce work-related stress and help to lead a healthy lifestyle. Introducing such stress management Interventions (SMIs) could include relaxation training, cognitive-behavioural therapies, practising mindfulness and developing mindsets to accept organisational changes (Gaillard et al., 2020). 
· Next, it would be also advised to the management of Imaginary Cloud to introduce some psychological counselling programmes so that employees can control their negative emotions. Such programmes also help individuals in reducing stress, anxiety and depression to support people while improving their well-being. In this process employees who are surrounded by negative thoughts can be easily determined that actually affect their productivity. 
· It would be also relevant if the management of Imaginary Cloud promotes open communication by arranging further one-to-one meetings (Mu et al., 2024). Through these meetings management can easily identify their employees' problems and can also make them comfortable by expressing their concerns through sharing ideas, concerns and feedback to help them in resolving their problems.  
· Moreover, it would be also advised to these people to promote cross-functional collaboration with their people across different teams in their company. Cross-functional collaborations would be effective in breaking down silos, motivating employees to share knowledge and their ideas with other team members while developing a holistic understanding about their organisational goals and challenges (Ungureanu et al., 2021). 
· It would be also appropriate to provide opportunities of team building to the employees of Imaginary Cloud with relevant workshops and social events so that they develop a strong bond between their employees. 
[bookmark: _Toc164708519]Action Plan for developing the emotional intelligence of existing staff 
In order to develop the emotional intelligence among existing staff it needs to follow this action plan. 
Objective: To improve emotional intelligence among the existing staff of Imaginary Cloud within the next 8 months. 
	Specific 
	· It needs to conduct an Emotional Intelligence Assessment to determine present emotional intelligence levels of their employees (Sanchez-Gomez and Breso, 2020). 
· The management also needs to arrange relevant workshops, seminars and training sessions on emotional intelligence for their employees that help them to improve self-awareness and social skills.

	Measurable
	It needs to measure the level of emotional intelligence among people every month to measure any possible changes before and after assessment results. 

	Achievable
	It needs to target an achievable goal of improving every employee's emotional intelligence by 10%. 

	Relevant
	Improving emotional intelligence is relevant for this organisation in this post Covid working climate as it not only helps them to foster a workplace culture but also improves employees’ performances. 

	Time-bound
	The management needs 8 months to achieve this objective. 



[bookmark: _Toc164708520]Conclusion 
The study critically evaluates the importance of developing an emotionally intelligent workforce in order to achieve competitive edge in the volatile economic environment caused by the pandemic of Covid-19. Imaginary Cloud is a renowned software development company within the UK that delivers seamless technologies and digital products to growing companies. Based on the above discussions, it can be concluded that if the organisation develops an emotionally intelligent workforce, it will become easier for the organisation to satisfy the diverse needs of clients and it can enhance team performance to deliver high quality products and services to the clients. In addition to this, if the managers and the employees become emotionally intelligent it will become easier for the organisation to make effective strategic decisions by consulting with the employees. Conflicts between the management and the employees can also be avoided. An action plan has also been developed for the company that can be used for providing training to the employees for enhancing their emotional quotient. 
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