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INTRODUCTION FOR THE REPORT
This aim of this introduction is to briefly give an insight into the Amazon.com as an organisation and to present key management theories that the main report will be based on.    
Amazon.com is a company name that is perhaps synonymous with the E-commerce phenomenon. The company was established in 1993 by Jeff Bezos as an online bookstore initially but has grown strategically into mergers and acquisitions successfully. Today the company has grown from a garage-based bookstore into a one stop digital shop where customers can go to buy anything ranging from groceries to electronics. Two elements identified with the company’s vision was to build the world’s most customer-centric company and to establish a place where customers could buy anything.
Despite the global economic devastation caused by the coronavirus pandemic, Amazon.com did not only survive but thrived and became even more successful while other industries were affected adversely. Even though Amazon.com is into E-commerce, their success has largely been attributed to their uncanny ability to make use of data storage technologies and effective knowledge management strategies to drive their business. According to (Dastin, 2020) the company’s share increased by 60% and online store sales increased 48% to $45.9billion dollar in the 2nd quarter of 2020.
Therefore, the main report will be written to investigate Amazon.com’s knowledge management processes, what makes it successful and the examine any shortfalls to their current knowledge management strategies and give recommendations for improvements. In order to carry this out, the report will examine Amazon.com’s acquisition, retention, transfer, integration and application of information in order to have an effective knowledge management. Key management theories such as Nonaka &Takeachi (SECI model) and the WIIG models will be used to understand how Amazon.com utilises it knowledge management process and practice.
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