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Task 1: Overview of Case-study
Bail’s bakery is a small independent business located in a retail park in Coventry, UK. Bail has grown more worried about several issues impacting the company, such as shifting client needs, financial limitations, and failure to adjust to new market trends. Additionally, the bakery has delayed in-store service and hasn't used technology to increase customer traffic or operational effectiveness. The company is still struggling with inadequate marketing, decreasing sales, and unpredictable customer numbers after suffering financial losses during the pandemic. The bakery also does not have an efficient stock management system, pre-order services, or online delivery.
[bookmark: _Hlk205979492]
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
(Implementation of an Online Ordering and Delivery System) Solution A Proposal
Implementing an online delivery and ordering system would help Bail's Bakery address its declining sales and inconsistent customer numbers by providing a convenient and accessible online service. This would enhance the bakery's service offering, improve operational efficiency, and increase customer satisfaction. The performance of this system is essential because it provides customers with a digital service that eliminates the need for phone calls when placing orders and reduces the likelihood of ordering errors. Furthermore, online ordering technology has transformed the way businesses operate and connect with customers, allowing them to adapt to shifting customer demands while remaining competitive in an increasingly digital market. (Altametrics, 2024) 

[bookmark: _Hlk205980222](Introduction of a Digital Stock Management and Marketing System) Solution B Proposal
Introducing digital stock management and marketing system in Bail's Bakery would improve operational efficiency and increase customer engagement. A clear digital marketing strategy ensures that online activities support the overall business objectives rather than functioning as isolated tasks. By aligning digital marketing with the bakery's commercial goals, the business can promote its products more effectively, reaching a wider audience and attracting new customers (Olaniyan, 2026) In addition, digital stock management system would also allow the bakery to specifically track inventory levels, cut waste, and guarantee that goods are still accessible to satisfy consumer demands.

Task 3b) Evaluation Results and Justifications
Solution A, the implementation of an online ordering and delivery system, is the most suitable option for Bail's Bakery. As shown in the PMI evaluation table, it achieved the highest overall positive score (+16), demonstrating the advantages and disadvantages. The evaluation criteria focused on customer satisfaction, operational effectiveness and future business growth, as key factors that influence the bakery's success. The higher rating (+5 and +4) were assigned to benefits such as reduced waiting time, faster ordering system and improved customer convenience because these have the greatest impact on customers experience and sales whereas the lower ratings (-2 and -3) where given to disadvantages including, system maintenance and delivery delays, because these risks can be minimised through staff training, regular system updates, and effective management. Although technical failures may occasionally occur but can be addressed with proper planning and support. Overall, this solution will improve efficiency, increase customer satisfaction, strengthen the bakery's competitive advantage and support sustainable long-term business growth.

Task 4b) Justifications for the Implementation Plan
[bookmark: _Hlk205981406]To guarantee that the online ordering and delivery system is implemented effectively and causes minimal disruption to Bail's Bakery, the implementation strategy has been arranged logically. Planning is the first phase of the project since it is necessary to determine the budget, resources, goals, and business requirements before development begins. The online ordering platform and its essential features are then created by developing the software system. Once development is complete, Bail’s will need to employ staff and provide staff training, so employees understand how to process online orders, update products, and assist customers before the system is launched. The launch phase takes place only after the system has been tested and employees are fully prepared, reducing the possibility of making mistakes during implementation. Specific role responsibilities were assigned to the digital consultant and Business owner (Bail).


Task 5b) Justifications for the KPI and SMART Objectives
This KPI was chosen as it directly measures success of online ordering and delivery system. An increase in online ordering will indicate weather customers are using the new system, demonstrating improved convenience, accessibility and overall business performance. (Shopify, 2024) The proposed SMART objective is to increase the number of online orders received each month by 20% within six months of implementing the online ordering and delivery system. This objective is time-bound because it establishes a six-month deadline for reaching the target, specific because it focuses on increasing online orders, measurable because monthly order reports can be used to track progress, achievable because the new system makes ordering more convenient for customers and relevant because it supports the bakery's goal of increasing sales and improving customer satisfaction. (mind tools,2025)
Task 7) Key Findings
· The Implementation would be the most suitable solution as it improves efficiency 
· The PMI evaluation explained advantages and disadvantages 
· Achieving 20% increase in online orders within six months will prove that online ordering and delivery service has improved overall business performance within the bakery.
· Planning, software development, employee training, and system launch are all included in a structured implementation plan that will help guarantee a successful and easy installation process.
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Appendix 1 – Task 3a

PMI Evaluation Table

	 ( Implementation of an Online Ordering and Delivery System)

	Plus
	Minus
	Interesting

	Faster and more convenient ordering process          +5
	Requires frequent system updates and maintenance. -2
	Opportunity to expand services to new markets.    +4

	Increases business efficiency through automation (Perez, 2023)
                                     +3
	Technical failures or system downtime can interrupt order processing and delivery services.                             -4
	Supports future business growth

                                           +3

	Provides detailed sales and inventory reports.
                                         
                                      +3
	Inaccurate data entry can result in misleading sales and inventory reports (Martinez, 2022)                                  -4
	Helps identify sales trends.


                                           +3

	Reduces waiting time for customers.
                                      +5
	Delivery delays may still occur due to traffic or high order volumes.                    -3
	May increase customer loyalty.
                                           +3

	
TOTAL: +14
	
TOTAL: -13
	
TOTAL: +13



[bookmark: _Hlk210816971]Therefore: Overall Total for Implementation of an Online Ordering and Delivery System = +16
	Introduction of a Digital Stock Management and Marketing System

	Plus
	Minus
	Interesting

	improves inventory accuracy
                                          +4
	High implementation cost.
                                         -3
	Supports business growth
                                          +3

	Generates sales and inventory reports (SAP, 2024)
                                         +3

	Data entry errors can affect accuracy
                                          -4
	Improves decision-making


                                           +4

	Prevents overstocking.       +5

	System downtime may occur
                                           -3
	identifies customer trends
                                           +3

	Reaches more customers online.                                +3

	Digital marketing may increase advertising costs (Gartner,2024)                   -4
	Expands brand awareness

                                          +3

	TOTAL: + 15
	TOTAL: - 14
	TOTAL: + 13



Therefore: Overall Total for Introduction of a Digital Stock Management and Marketing System = +14



Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving: 
Name the solution you are implementing: Implementation of an Online Ordering and Delivery System
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Planning 

	Determine the needs of the bakery, establish project goals, calculate the budget, select the online ordering system, and assign resources.
(Geektonight,2025)
	
1-2 weeks

	Business Owner & Digital consultant 

	
The Planning phase is completed with all requirements confirmed.

	2
	
Develop software system 

	Create the online ordering system by adhering to the planning, design, development, testing, and deployment phases of the software development process. The system will have functions like order management, payment processing, and internet ordering. (GeeksforGeeks, 2025)


	

3-4weeks
	
Digital Consultant 
	

The online ordering system is complete and prepared for testing.

	3
	
Employ additional staff and provide staff training 
	Employees should receive training on how to handle online orders, update items, and respond to consumer questions meanwhile completing an online training questionnaire. (HM Revenue & Customs, 2025)


	

1 week  
	

Digital Consultant & Business Owner 
	

Staff can confidently use the online ordering system and assist customers.


	4
	
Launch the system 

	Make sure the online ordering system is completely tested and operational before deploying it for consumer use. During launch, keep an eye on the system to spot and fix any problems.
( CLIMB, 2025)
	
2-3 days 

	Business Owner & Digital Consultant 


	
The online ordering system was successfully introduced and is now accessible to customers.






Appendix 3 – Task 5a

The Key Performance Indicator is: 
The proposed Key Performance Indicator (KPI) is the number of online orders received each month. 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Boost the quantity of orders placed online




	Measure the percentage increase (20%) using monthly order records



	A bakery offering online ordering can realistically expect a 20% boost



	Helps Bail's Bakery achieve its objectives of increasing sales, client convenience, and company expansion




	Reach the goal in six months.
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