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[bookmark: _Toc16026672]Executive summary
	Critical thinking is a concept that has its roots in the mid to late years of the 25th century. The concept has developed for about 2500 years. All human beings need critical thinking to be able to handle and tackle the challenges of life successfully. It is, therefore, more of an intellectually disciplined process of actively and skillfully synthesizing and conceptualizing data that has been obtained from experience, reflection or communication. Critical thinking is mostly used by project managers and organizations leaders as well as workers in settling disputes and issues that arise in the setting. As much as critical thinking helps in solving disputes fairly, management theories are important aspects in the workplace as well. Whether they are making decisions, allocating resources or motivating employee’s managers are essential for any organizations. Managers have been the main integral factors for the success of any organizations ever since the industrial revolution. Management theories have therefore been developed to help managers to enhance the performance of their teams towards organizational goals. There are different types of management theories and managers are required to implement the ones that are best in their organizations. Management theories play a significant role as they help to clarify goals for managers as well as inform how best the goals can be realized. 
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[bookmark: _Toc16026673]Introduction 
	The assessment is going to begin by first identifying an organizational context that critical thinking and evaluation can be applied in the context of attitudes, value systems, and beliefs. In the beliefs attitudes and value system section, the paper will analyze the difference between values, attitudes, and beliefs which will reflect on the organization as well as their impacts on behavior. Attitudes beliefs and values are essential in our day to day lives as they impact our feelings and perceptions. The second section of the paper will discuss the theories on management that have been found to be associated with my role. Management theories play an important role in shaping the foundation of successful leadership and successful business. Any organization can, therefore, learn from the tested and tried management theories in ensuring that its operations are successful. Also, when it comes to the design of an effective structure, the values of the organization need to be put into consideration. Lastly, the paper will conclude by providing relevant recommendations that can enhance critical thinking and management in the setting and a conclusion of the overall discussion in the paper. 






[bookmark: _Toc16026674]1.2 Case Study
Alexander Court Care Center is a care home facility that is located in Dagenham, a city on the eastern side of London. Alexander care Court was started in 1992. Wray Nelson and Mary started the Facility and named it after their daughter’s name our facility is dedicated to providing high-quality healthcare services for various disabilities, behaviors, and disorders. It provides 24/7 residential care every other day of the week. The team offers care to the elderly, younger care, as well as the end of life care. The facility is managed by one Abiodun Enitan Afuape together with a qualified, caring team. The central belief of our organizations is to make the clients feel comfortable by having staff members who speak different languages like Ghanaian, Romanian, Swahili, and Polish. Also, the facility achieves this by having a spacious area where the clients often go to relax either by themselves or their families and pets are also allowed to tag along. Rooms are also equipped in a manner that is comfortable as they have access to the internet, phone on point and an en-suite. The principal value of the organization is togetherness. The manager and the staff members believe in collaboration and living as one big family. For these reasons, there are plenty of activities present in Alexander Court, which helps in bringing the clients together to interact as well as stimulates them both socially and mentally. Bingo, arts, crafts, and tabletops-games are usually scheduled regularly together with gardening and an in-home cat other ways to enjoy the space. 

[bookmark: _Toc16026675]Findings
[bookmark: _Toc16026676]2.1 Critical thinking
	Critical thinking is an essential component of an organization outcome assessment as well as a mission statement. Alexander Court Care Center mission, for example, is to offer quality care to the users of the services (Keith & Kurfiss, 2018). The home aims at achieving this by developing a space of personal attention and care which will result to user service security and comfort which will ensure that the patients are enjoying their stay at the care home facility. To provide quality care effectively, the strategies and skills of the manager are of much significance to achieve this goal (Haidrani, 2015). Critical thinking, in this case, is essential and needs to be involved in nursing the safety and health of clients, staff members, visitors and family in the organization. 
 Critical thinking is an essential aspect in healthcare, for example, in the daily activities in the setting, the responsibilities of a manger which involves the gathering of information and data to gain an understanding of a problem and the solutions to the problems which includes decision making (Keith & Kurfiss, 2018). There is a case that happened in the care home where the manager has issued a complaint from one of the families of a user of the service which was on the workers’ negligence because of short staffing issues in the facility. She, in turn, considered various things in relation to the decision, such as the beliefs and values in the organization. Intense investigations were conducted to respond to the case at hand. She called in a meeting and took the time to hear both parties on their reasons and views. In such a case, thinking critically is vital in order to establish if the data gathered from both parties are accurate. Therefore, healthcare workers need critical thinking if they are to reflect and investigate all aspects of the problem and observation effectively before deciding on the best action to take to respond to the issue. 
	Looking at the current situation on short staffing and the significant expectation for delivery of quality care, critical thinking is crucial to act upon systems problems and organizations considering failure to do so may results to poor quality care delivery, reduced patient satisfaction, and frequent complaints users and their keens, high accident rates and the bad credibility and reputation on the company.	
 	Managers in such setting need high levels of reasoning and critical thinking skills to effectively manage the high demands as well as being accountable. Managers who demonstrate crucial thinking quickly adapt to the changes in the environment and understand the assumed logical process and organizational values that go hand in hand with the decisions they make. They are better placed to accept changes as well as create them, also, in coming up with innovations which are significant for the growth of the setting.  
[bookmark: _Toc16026677]2.2 Beliefs attitudes and Values
	As humans, we possess own value set, attitudes and beliefs that if adhered from the beginning, portray the type of people we are. As a manager working alongside different staff clients and members, values and attitudes need to be prepared to adapt to the professional values there and simply not operate by our personal views.  
	Beliefs are defined as the assumptions that we create for ourselves about others and the world as well (Dochy, David & Mien, 2016). Clients or individuals possess their beliefs which impact different aspects of their personal lives like how they dress, which can be as a result of religious beliefs, or cultural and social customs. Everyone has their own opinions and values, and so we should think critically and respect the different beliefs of people. 
 Attitudes, on the other hand, is considered to be an established manner of responding to other and situations which we learned based on the assumptions and values we have. Attitude is manifested through behavior in most cases. If one has a good attitude towards something, then the results in the workplace will eventually be good (Pate, 2014). While working with clients, it is good to treat them as family, putting oneself in their shoes. If we exercise wrong attitudes at work, the people around are bound to complain, which will result in us not feeling okay about ourselves.
 Values are considered to be about how we learned to think about issues and how they could be or the manner in which people need to act specifically in terms of integrity, honesty and being open. To develop critical thinking, one needs to have certain moral values, positive mental attitude towards clients and co-workers and ethical behavior. This will, in turn, help in developing logical reasoning and making the right decisions.  
	As an aspiring manager, when it comes to the making of a decision it is considered a good practice to take into consideration our own beliefs, values, and attitudes. This will assist in critically evaluating the issues that are within the workplace, there is a need to develop a better understanding of the necessary processes of thinking critically and logically as they are key in making informed decisions as well as enhancing casual relationships. For example, managing conflict between members of staff, it is important to weigh the issue through assessment and evaluation of the advantages and disadvantages of the issue and making the right decisions. Critical thinking will help in arriving at a good decision that will not be biased or favor any side. When an argument facing the staff occurs, I should approach it calmly in a professional and assertive manner.
[bookmark: _Toc16026678]2.3 Importance of Beliefs in the Workplace
	Beliefs are developed from the things we see, experience, think about or read. Out of these things, people then develop an opinion that they hold as valid and valuable to them. Values come from beliefs which can either can be right or wrong once compared with evidence. Also, beliefs can be improved upon by evidence and experience (Dochy, David & Mien, 2016). For instance, one of the clients in the care home is in need of a blood transfusion, but the daughter who fellowships in the ministry of Jehovah Witness has denied helping and yet the mother is between life and death. The daughter defends saying that blood transfusion goes against the beliefs of their religion, and yet she would still love to prolong the life of the mother. So together with the doctor, they discussed, and she agreed which in turn made the mother gain full recovery. Beliefs differ sometimes, especially when faced with such challenges. Some people don't believe in medicine, and they instead believe in God and miracles. However, some might exercise their beliefs in the essential goodness of humans, especially when faced with terrible experiences. 
[bookmark: _Toc16026679]2.4 Importance of Attitudes
	In the care home setting, the manner in which care is provided to the service user reflects on one’s personal attitudes. For example, based on my experience, I try as much as possible to treat the users of the service just as they are family as I have been taught from my childhood and strongly live abiding by the saying that goes" treat others the way you would love to be treated."  Positive behavior and attitude demonstrated in the workplace have a way of coming back to the individual (Brookfield, 2012). Positive approach in the workplace brings about teamwork among with colleagues and also encourages positive feedback from the clients. When clients are treated respectfully and positively, it gives them a sense of belonging, which in turn boost the status of the setting. However, in some cases, despite the positive attitude, while working with -co-workers, there are differences that arise every now and then regarding the difference in values and beliefs. When such an experience occurs, colleagues come together to solve it because solving such a problem immediately is most likely to results in positive outcomes. Collaboration is essential in healthcare settings. 
[bookmark: _Toc16026680]2.5 Importance of Values
	To work effectively in the organization, it is vital to understand their own values and the significance of not allowing them to interfere with the manner in which one is working or relating with the colleagues and clients. To uphold a professional status at work, it is important to set aside our own values while working with staff and patients (Brookfield, 2012). This means that clients are to make decisions based on their own beliefs and values and not what the caregiver thinks. Upholding and respecting the values and beliefs of the clients in the settings leaves them feeling valued and respected.  



[bookmark: _Toc16026681]Management Theories in the context of the workplace 
	The theory on Behavioral management, also known as the human relations movement, looks into human areas of work. Many theorists on behavior believe that in order to understand the behaviors of human beings while at work like conflicts, group dynamics and improved productivity it is important to have behavioral management. In human relation or Behavioral theory, the managers are expected to develop a safe space where all the staff members feel that their ideas, beliefs, and presence in the setting is highly valued and appreciated by the management. The theory encourages members of the staff to look into their performance and behavior, and also motivates them into working even harder and be more productive. Some managers have a habit of putting their employees close to their vest, which instead of motivating and promoting their growth limits individual and team potential from manifesting (Keith & Kurfiss, 2018). Behavioral type of management encourages workers to participate actively in areas where their skills are needed. Relatively, it builds up the morale in the setting and encourages new ways of collaborative thinking and transfer of ideas. Plus, if the top-performing staff members are viewed in a positive manner in the setting, which gives a reflection on how good the manager is. 
	Using Maslow’s Hierarchy of needs has played a significant role in helping managers to visualize the motivation of the workers. Understanding management training, human motivation, and personal development remain to be valid today. Indeed, the ideas of Maslow’s that surround the hierarchy of needs in regards to employee responsibilities in providing a workplace environment that not only encourages but also fulfills the potential of self-actualization remains to be of much importance now more than ever.
[bookmark: _Toc16026682]3.1 Contingency Management Theory
 	The primary thing that defines contingency management is that there exists no singular way that one can head an organization. There are many internal and external factors that will change what is considered the best way depending on the situations at hand. The situation that is there acts as the primary determinant on the best possible course of action to be taken at that moment. According to one theorist, Fred Fielder, there was a direct correlation on the effectiveness and aspects of a good leader. According to Fielder, various leadership skills contributed significantly in different crisis, and so leadership is bound to be altered depending on the new circumstances (Weiler, 2015). Fielder’s theory on contingency has proposed three primary concepts that claim there exist no specific good way of managing an organization. Second, the head needs to be able to know which management styles will assist in achieving the set objectives of the organization in a particular case and LPC scale that simply manages a manager’s leadership orientation. 
The above theories are relevant to our roles as healthcare assistants because they encourage motivation. It motivates us to become more personal and productive, thus an increase in professional growth. It also serves as an opportunity to have managers who effectively and efficiently deal with the issues in the organization and at the same time, promote and enhance the levels of productivity. For instance, looking at the previous and current manager in the facility, the former manager was somewhat lax when it came to the management of the care home, the staffs did not have much motivation. However, the manager always had particular concerns for both the staff and the clients.
 The current manager frequently asks the staff members to provide their views and opinions on what the main problem might be and also provides information about the organization to keep the staff updated and also informed on what is going on. Sharing information makes the staff feel loved valued and part of the organization. Communication is an essential aspect of the care setting (Burke, 2012). Also, she goes out of her way to keep the workers motivated from time to time, by providing credit, words of encouragement and even demonstrates genuine concerns and respect to all the staff members. A safe and happy working environment is the key to providing quality care services to the clients in the home care setting.  
[bookmark: _Toc16026683]3.2 The impact of Own Attitudes, Beliefs and Values on a Management Role
	In our varied attitudes, values, and roles we are always interacting with the beliefs and values of other people. Most people appear to consciously develop a liking to the people that share in their beliefs and core values (Weiler, 2015). Therefore, it is clear that aligning our core values systems is the key to developing a meaningful and successful relationship, whether it’s professional or personal. Being a good manager reference to being an able thinker. Good thinking considered to be a combination of creative and critical skills to thinking and possessing the correct belief systems and value. Consequently, they end up influencing intention, motivation, and influence as well as engagement to a particular task.
 Having an attitude which is positive is also essential when it comes to engaging in a specific task. Management theory is fundamental to be able to do this task as it makes the staff members be more productive. However, it not only teaches managers how to encourage the staff members to be more effective but also portray to them how they can be better bosses. This is the primary key in showing them how to best handle issues and also maintaining a stable relationship with workers and improving productivity levels in the setting.
	I strongly believe that with the Behavioral management theory, gaining an understanding of human behaviors like motivation is most likely to improve productivity levels (Sherman, 2016). Take, for example, in the care home; a pay raise was issued to a staff, if the manager saw that the staff had potential, the opportunity to improve on the potential will be offered by the company for both professional and personal reasons, and the company will offer opportunities like training or further studies. They believe that the performance of the employees is the utmost influence on organizations performance. 
Taking a look at the best companies in the UK to work on, their priority on employee engagement and values are on top of their agendas (Brookfield, 2012).  Furthermore, European leaders surveyed, up to 36% of the workers attained their maximum potential according to a personal development company, and the main reason for this was poor motivation (Johnstone & Donaldson, 2018). Many workers have so much to give for the sake of the organization, but poor or little communication from the senior management and a wide workforce leaves without the desire to give in some extra effort.  Employees are bound to work better and harder with better motivation from senior management. 
[bookmark: _Toc16026684]3.3 How Someone with Different Beliefs, Values, and Attitudes Might Interpret the Theory Differently
	Differences in culture serve as a significant challenge for any manager who is working with a variety of staff who have distinct attitudes, preferences, and values that even the least can be misinterpreted by the workers (Weiler, 2015). As a manager handling various employee types where a good number of them will not have the same thinking or agree. Even so, the most important thing for the manager in such a case is to understand that there are different ways to solve any problem.
	A good and effective manager needs to take time to realize and reward members of staff for the work that they have accomplished as well as provide motivation and encouragement to keep them going(Kanazawa, 2015).  However, different managers use different styles of leadership. Some never issue any recognition or praise to the workers that did an excellent job. Showing respect, value, and appreciation for the staff is one of the key strategies in achieving an objective of good leadership.
	Theory on behavioral management mainly has its focus on the behaviors of leaders. Leaders either incorporate the team in the process of making decisions to support and encourage their employee or dictate what needs to be accomplished (2019). There exist different types of leaders, there are those that make decisions without consulting members of the team, and in turn, they do not care if they are satisfied with the decision. By doing this, they still expect nothing less other than a successful outcome. Analyzing this, if one wants a positive outcome, then involving the staff in the decision-making process is critical unless there is no much need for their input. However, if it concerns the well-being and health of the service users, then teamwork is essential.
 Other leaders, on the other hand, allow their team to participate in decision making. Even so, team agreements are essential, especially in cases where there are many ideas on the table("Management Theories & Concepts at the Workplace", 2019). Other lazy managers leave the entire decision-making process in the hands of the workers; this approach fails in most cases. It is, therefore, evident that the behaviors of leaders or managers have a significant impact on their productivity. A good leader is the ones who can implement various behavioral styles and employ the right techniques for every situation in the setting.
[bookmark: _Toc16026685]3.4 Limitations
 	Behavioral management is not a process that encourages the development of people in the Facility. Instead, it limits their abilities in taking control of what they do (Skill? 2019). The workers in the setting are always encouraged to put their beliefs aside and instead use critical thinking while contributing to change in the Facility. Human development is more complicated than imagined, and so they should be given an opportunity for individual growth as well.



[bookmark: _Toc16026686]Recommendations and Conclusions
	A critical thinker is an open-minded person who is full of alternatives and loves to be well informed. A critical thinker identifies conclusions, assumptions, and reasons and judges the equality of an argument including the acceptability of its assumptions, evidence, reasons, and can as well defend a reasonable position in an organization. Alexander Care Court Centre, just like any organization is headed by managers who are critical thinkers and therefore have managed to make decisions that have moved the Facility from one strength to the other. Ever since its beginning, the primary aim of the Facility has been to enhance the quality of care that is given to the Users of the services offered. For any company to prosper, it needs to have various beliefs, attitudes, and values that align with the goal of the organization. For Alexander Court, they have different ideas and values that the manager and team members follow through while going about their daily activities. 
Management theories are also essential in any given organizations. Behavioral management theory is the most appropriately used in the setting. However, authentic leadership theory can also be encouraged as it promotes the notion that leaders should be more transparent, self-aware and honest. Each of these theories is a well-considered focus on building trust through a mutually beneficial relationship between followers and leaders. Another recommendation is that the Facility mainly has social activities for the clients mostly. The manager should try and create social activities for the workers as well as a way of releasing work fatigue and bonding with each other. This will leave them feeling refreshed and happy altogether. If Alexander Court care facility takes this into consideration, then it will continue moving from one strength to the other, leaving both the clients, management, and workers feeling valued and satisfied.
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