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INTRODUCTION 


  Budgeting refers to process involving preparation of spending plan for the business. the spending plan of company is known as budget. Creating the plan enables company to determine in prior to analyse whether company is having enough funds for meeting the operations of business. as budgeting helps the business in effective allocation of the resources to make most efficient utilisation for the growth of company. Budgeting require the company to ensure that enough funds are resources are available for carrying out the business operations. Present report is based over Westhorpe Investments managing several hotels in which report is addressed over Cardiff Central hotel. Hotel is having 50 bedrooms over five floors, with basement, conference and small retail space on ground floor to reception foyer.
Analysis 
Cash budget refers to the plan of expected receipts of cash sand the disbursements during period. The inflows and outflows of cash include revenues, payment of expenses and receipts and repayment of loans. In simple words cash budgets is referred as estimated projection of cash position of company in future. Cash budget is prepared after purchases, sales and expenditures are expected. Cash budget covers where the funds will be deployed and from where the funds will be coming into company. It is very essential for the business to ensure that it has sufficient cash for carrying out the activities and operations of business (Miller, 2018). On the basis of cash budget company could evaluate whether funds are enough and if not, it could arrange for the funds at proper time. Every company after the end of the period compares the budget with actual figures to identify the variations. On the basis of variations steps are taken to reduce the variations.
The below budget of Cardiff Central shows the inflows and outflows of cash in company for each month. The revenues of hotel are continuously increasing over the year. It has main revenues from room sales which have been increasing over the period. Food and beverages are second source of income which shows fluctuating inflows of the cash. Hotel has also rented the space to beauty parlour from which it receives rent equally for the period and commission is other source of income.
It could be evaluated from the outflows that it has maintained significant control over cash outflows. It makes monthly payments for the laundry expenses throughout the year. printing and stationery are also paid monthly with increase only in May and November. Payments for the salaries are made half yearly to the employees of company. The wages of the company are paid weekly by the company. Inflow towards marketing cost is 60000 that is paid in June for the year. Payment to the suppliers is made on one-month credit. Company has purchased a Van in March. There will be equal expense of petrol and diesel over every month (Bogsnes, 2016). Payments for restaurant improvements will be made in two instalments. General maintenance expenses are paid every month and lighting charges are paid quarterly. Payments of company are not increasing in proportion to sales.
It could be analysed that hotel is having enough cash throughout the year for carrying out the activities and operations of business smoothly without interruptions. It is not required to borrow funds and should invest them over short term returns.
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Receipts :

Collection from Room Sales 122625 126925 134750 143575 147125 167500 218560 244040 219415 194830 148155 116055 1983555

Food & Beverage 44500 40100 43300 42600 40200 3600 45300 44800 37700 28900 38000 51000 492900
Rent %0 %0 %0 B0 %0 %0 %0 %0 %0 %0 K0 90 11400
Commision 5 55 0 15 0 o0 » % N6 50 B
Total Receipts 168100 168030 179020 187040 188285 204990 264835 289825 258095 224725 18715 168040 2488240
Payments:

Laundry 6250 6250 650 650 6150 6250 6150 6250 6150 S0 650 650 75000
Printing and stationary 000 2000 00 W00 2290 W00 200 100 2200 000 900 200 2580
Toileteries 46000 46000
Salaries 110000 110000 220000
Wages 11666.67 11666.67 11666.67 11666.67 11666.67 11666.67 11666.67 11666.67 11666.67 11666.67 1166667 11666.67 140000
Marketing cost 60000 60000
Payment to suppliers 0 2000 1300 2000 16400 2000 2750 2000 2000 300 2000 2000 48950
Van 28000 28000
Petrol and diesel 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
Restaurant Improvements 800 2000 13200 44000
General Maintenance 5000 5000 5000 500 5000 5000 5000 5000 000 5000 5000 000 60000
Lighting & heating 7500 27500 7500 27500 110000
Rates 66767 ST ST ST 41T ST MAIT ST 417 65003.67
Total payments 25916.67 73916.67 1025167 4958433 48633.67 252833.7 34083.67 46533.67 6083367 3483367 3423367 1708337 347537
Balance b / f 265000 4071833 5012967 577800 715355.7 855007 8071633 1037915 1281206 1478467 1668359 1821280 1818486

Netcashflow inmonth  142183.3 9411333 7650333 137555.7 1396513 -47843.7 2307513 243913 1972613 1898913 1529213 -279367 1553486

Balancec/f 4071833 5012%.7 577800 7153557 855007 807163.3 1037915 1281206 1478467 1668359 1821280 181848 3371973




