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[bookmark: _Toc147658317]                                                         Introduction
In these competitive days, organizations must consider several factors to ensure their organizational success (Trott, 2008). Their ability to innovate, their creativity, and their managerial abilities to make the right decisions are crucial, and if left unchecked, organizations can lose their edge over other competitors and even go bankrupt (Rowland, 2018). The aim of this report is to create an innovative service plan analysing one organisation which fail in the market, in this case Nokia Corporation. Will be discussed Nokia products offered and impact of innovation on their business. The Scamper model will be applied to clarify how Nokia could have coped with market challenges and remained a successful company. At the end will be provided recommendations for Nokia in order to become again successful and competitive.
[bookmark: _Toc147658318]                                                      Nokia background
Nokia was one of the most successful companies from 1998 to 2010. Nokia was operating in network infrastructure, technology, and software services. Founded in 1865, in Finland, Nokia start as paper mill. From 1992, when Nokia introduce the first mobile phone, Nokia 1011, they start dominating the phone industry being the phone world leader vendor at that time operating in more than 150 countries (Forbes, 2023). Nokia mission was to “connecting people. Our goal is to build great mobile products that enables billions of people worldwide to enjoy more of what life has to offer. Our challenge is to achieve this in an increasingly dynamic and competitive environment” (Nokia, 2023).
[bookmark: _Toc147658319]                                                        Nokia Products
Nokia's product history exemplifies its impressive transition from a pulp mill to a world-renowned technology leader, underscoring its remarkable trajectory. On its first stage, Nokia, in 1865 establish their first pulp mill near the town of Tampere, Finland. In 1868, they opened the second pulp mill. They start manufacturing different products such as rubber boots, cables, and forestry equipment. On 1960 Nokia decide to give a change starting telecommunication equipment. The company quickly became a leading supplier of telecommunications equipment, including switches, cables, and infrastructure for fixed and mobile networks (Historydraft, 2023).
Later in 1992, Nokia start manufacturing mobile phones. It was the most successful period of the company. Its first phone Nokia 1011 was operating on GSM network and was only made calls and sent messages, but it was only the beginning because Nokia start successfully manufacturing and selling mobile phones and soon arrive the most principal vendor in this industry of the mobile phones. They have manufactured Nokia 1100 series, known for their simplicity, Nokia communicator series added some features such as email and web browsing abilities and Nokia N series remarkable for their multimedia and photography high quality (Nokia, 2023). Nokia has also manufactured many mobile accessories for its phones such as chargers, headphones, and Bluetooth headsets (Historydraft, 2023).
[bookmark: _Hlk148640210]In 2007 Nokia acquired Navteq, a digital mapping company. With their help, Nokia have launched Nokia Maps (Nokia, 2023). 
Nokia devised a range of software and operating systems for its mobile devices. The Symbian OS, initially made by Symbian Ltd. and later embraced by Nokia, served as the driving force behind numerous Nokia smartphones. At beginning, in 2010, it was the most successful, it was “the biggest smartphone operating system by market share”. It was powering around 9 million of devices monthly (Digital Marketing, 2017). Its marketing decline comes later due technology advancement, and Nokia failure to improve it in order to remain competitive.
Also, Nokia's acquisition of Trolltech and its Qt framework played an important role in Nokia's software ecosystem helping them to continue innovate programs and runs on multiple operating systems. They also bring success for Nokia, until IOS and android new performed software were taking the control of the market. This help Nokia to innovate their mobile phones and Pcs, with better applications and internet accessibility. Nokia statement for Trolltech was "With Trolltech, Nokia and third-party developers will be able to develop applications that work on the Internet, across Nokia's device portfolio and on PCs" (Shankland, 2008). 
In 2011 Nokia start collaboration with Microsoft which later will be sold to Microsoft in September 2013. Nokia in 2011, launched the smartphone, Nokia Lumia in collaboration with Microsoft, using Microsoft software, the windows phone operating system and later the newer Windows 10 Mobile (BBC, 2013). Nokia Lumia was less successful on the Market due to their late innovative answer. It has success but not sufficient to keep the competition with Apple and Samsung.
[bookmark: _Toc147658320]                                Impact of innovation on Nokia
Innovation is a process where organisation emphasis on developing significant changes in something what they already have (Cusumano, Yoffie and Gawer, 2020). With other words, through innovation, organisations continue improving their products or services in order to fit with customer requirements. Organisations which are able to innovate have advantages. Innovation helps businesses to grow their business to high extent due to this they enjoy large base of customers and present their value for longer time (Komatsu, Cipriani and et. al., 2020). Innovation is also essential because it helps businesses to fulfil demands of customers so that they become loyal and show their trust towards company for longer time. It is important for every type of business to maintain healthy and successful relation with market. On other side, if organisations fail to innovate their sales will decrease, will lose customer, and will be forced to bankrupt. Based on Nokia example, innovation had a positive and negative impact.
[bookmark: _Toc147658321]Positive impact  
Taking into consideration Nokia abilities to arrive from a pulp mill to a worldwide mobile phone leader mean that Nokia executives were able to analyse customers’ needs and were able to adapt the business under their needs. Nokia was able to develop many changes on the business but must important and successful were the mobile phones. Even if they were pioneers on that industry, they were able to adapt and continue innovate products in order to attract customers, increase sales and arrive a worldwide leader (Historydraft, 2023). For example, the first phone in 1992, were able only to call and make messages, but letter they create web browsing, email, 2G, 3G, multimedia and photography with high quality and later and maybe to later for remain a global leader the smartphone. Nokia success was built due to their ability to continue analyse the market, understand customers needs and take right strategic decisions, with other words Nokia was successful due to their ability to innovate and adapt their products. According to “The Guardian” (2018), Nokia annual budget was larger than the government’s. That mean they had a huge success and were very successful on their country.
[bookmark: _Toc147658322]Negative impact 
Innovation had also a negative impact for Nokia and lead to its decline on market. In the field of business, innovation is what makes the difference between company products and services and those of other competitors (Rowlands, 2018). When Apple come out with iPhone and Samsung with Android, Nokia was not ready to adapt quickly to the new smartphone, remaining at Symbian operating system for smartphones. When Steve Jobs presented the smartphone without buttons, only screen that can be touch and swipe, something completely new, Nokia saw it as a gimmick that used too much battery (The Guardian, 2018). At this point Nokia start losing its popularity and sales and the advantages pass to competitors. At this stage Nokia could remain the market leader if they were adopted fast a similar android or IOS system completely because they had already the brand reputation. But their late answer and thinking that will be used to much battery was the beginning of the end success.
Nokia was creating robust and reliability products while Apple and Samsung have focused more on design creating their smartphones more attractive. Nokia fail at this point to keep up with consumer preferences in terms of product design and user experience. Nokia tried to collaborate with Microsoft but has not reach the expected success and were forced to sell entire company to Microsoft (BBC, 2013). Later in 2016, also Microsoft sold Nokia to other two different companies HMD and Foxconn (The Guardian, 2018). This have created a high negative impact on Nokia on market. Nokia should innovate the product to its customers in order to retain or attract customers by fulfilling needs effectively, but at this point they properly failed to do it (Singh and Bhanot, 2020).
[bookmark: _Toc147658323]                                      SCAMPER Model
The economic structure undergoes a perpetual process of industrial mutation, constantly revolutionizing itself from within, resulting in the continuous destruction of the old and the creation of the new (Tidd and Bessant, 2009). With other words the SCAMPER model is a tool for creative thinking that aids in the generation of fresh ideas by posing questions and making alterations in different elements of a product, process, or business. In this analysis, we will explore how Nokia could have applied the SCAMPER model to overcome its challenges and remain competitive.
Substitute. Nokia should have chance to swap its Symbian operating system for smartphones with a more modern and adaptable one, like Android or iOS, at an earlier point. This switch could have allowed Nokia to stay competitive in the smartphone market. Their decision to keep Symbian system was the biggest mistake and lead to their failure (BBC, 2013). At that point, Nokia had an advantage that being well known around the world and having many loyal customers. Samsung and Apple at that point were only new entrants with good and innovative product. If Nokia had adopted new system for their android could remain in the top for many years.
Combine. Nokia should have opportunity to capitalize on its strengths in mobile phone hardware by integrating them with a wider range of applications and services, similar to the successful strategies used by Apple or Samsung. This integration would have had the potential to make Nokia smartphones more appealing to consumers. Maybe critical research on what competitors is doing and more product development were required for the company can remain competitive with new businesses and keep their customers (Kotler and Armstrong, 2018).
Adapt. Nokia should have responded to shifting consumer preferences in design aesthetics and user experience. They could have implemented more intuitive and visually captivating user interfaces and embraced touchscreen technology at an earlier stage. Their inability to adapt quickly with an unexpected situation led to financial decline (The Guardian, 2018). Must likely, Nokia used the power it had in the market, being blinded by success, and did not believe that it could lose to competitors.
Modify. Nokia could have expanded its product offerings by venturing into various consumer electronics or technology-related sectors, leveraging its well-established brand reputation. This strategic move, which would not have been their first time, could have helped decrease its dependence on the highly competitive mobile phone industry. Keeping in mind that Nokia start as paper mill and with continue changing in different sectors they show ability to understand customer needs. In this situation they could adopt again this strategy and remain in top.
Put to Other Use. Nokia should have potential to utilize its vast knowledge and expertise in mobile network infrastructure for alternative purposes (Nokia, 2023). An alternative path for Nokia could have been to enter the market of providing telecommunications solutions to emerging economies that lack developed communication networks. By doing so, the company would have opened up new avenues for generating revenue and extending its global reach. One other possibility could have been to partner with tech giants in order to create cutting-edge communication systems, such as IoT networks or even smart city infrastructure. By capitalizing on its network technology expertise, Nokia had the potential to create pioneering solutions for industries other than telecommunications.
Eliminate. Nokia might have considered the option of eliminating underperforming product lines or divisions that were sapping resources and diverting focus from its core strengths. For example, Nokia could have eliminated certain models of mobile phones or product categories that were consistently unprofitable or experiencing declining demand in order to cut operating costs and make its business operations more efficient. Moreover, the company might have analysed the viability of discontinuing operations in markets where it confronted strong competition and limited prospects for growth (Kotler and Armstrong, 2018). By prioritizing regions and segments where it held a competitive edge, Nokia could have maximized its resources and profitability.
Reverse: Nokia had the opportunity to implement a thorough rebranding and marketing campaign for its Lumia smartphones. Despite the innovative features of the Lumia series, its branding and marketing failed to make a significant impact on consumers. Nokia had the opportunity to invest more in marketing campaign, focusing on the unique features and benefits of Lumia devices. An alternative strategy for Nokia could have been to reassess their choice of exclusively adopting the Windows Phone operating system (The Guardian, 2018). They could have contemplated the idea of introducing Android-powered smartphones alongside their Windows Phone devices, aiming to target a more diverse consumer market. Consumers could have had more choice and flexibility with this dual-OS strategy.
Nokia's lack of success in applying the SCAMPER model can be traced back to its resistance towards certain essential changes. The company faced challenges in replacing its operating system, Symbian, and struggled to keep up with the transition to touchscreen smartphones (The Guardian, 2018). In addition, the collaboration with Microsoft aimed at making modifications, but it fell short of the desired results due to market dynamics and competition. The significant decline of Nokia in the mobile phone industry can be largely attributed to its failure to fully leverage the SCAMPER model and respond innovatively to changing market trends.
[bookmark: _Toc147658325]                                   Recommendation
Below are some recommendations Nokia could consider to be able to rehabilitate their business.
· It is recommended for Nokia to diversify its product and service offerings in order to decrease its dependence on a single market segment. Nokia should recognise that on mobile phones has failed and now focus on other direction. By exploring into new areas such as cybersecurity, smart city solutions, or healthcare technology, Nokia can increase its sources of revenue and maybe arrive again a worldwide leader with other products or services.
· Revitalizing Nokia's brand perception should be at the top of its agenda. This can be accomplished by implementing effective marketing initiatives that showcase the company's focus on innovation, dependability, and sustainability in its business operations.
· In order to effectively respond to market changes, Nokia must create a positive organisational culture that adopt adaptability. This will help the company to stay updated on industry trends and consumer preferences, and the most important part, they must be ready to make strategic adjustments when necessary. They must be ready for any unexpected situations and prepared to overpass it.
[bookmark: _Toc147658324]                                                           Conclusion
Nokia was one of the most successfully company in the world. The story of Nokia's transformation from a pulp mill in the 19th century to a global technology leader, followed by its downfall in the mobile phone market, is a captivating lesson of innovation, adaptability, and the consequences of missed opportunities. The early success of the company in mobile phones can be attributed to its unwavering commitment to innovation, which led to the development of durable and user-friendly devices that enjoyed immense popularity. During the years Nokia was able to adapt itself, but when arise strong competition, Nokia was not able to quickly adapt, and its decline was fast. Nokia are still creating mobile phones, but they lost prestige, brand recognition, customers, and many other important aspects on the market. Through the implementation of the SCAMPER model, Nokia identified multiple unexplored avenues, underscoring the paramount importance of innovation and strategic versatility in the fast-paced technology sector.
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