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[bookmark: _Toc101605793]INTRODUCTION
Flexible working can be defined as increased control of employees over their timing and style of working (Austin-Egole et al., 2020). The demand for flexible work has increased to a significant level in the retail industry. Especially during the covid crisis, the employees were allowed to work from their homes in their comfort zone. This has increased the demand for flexible working even more (Akyildiz and Durna, 2021). This report aims to analyze the two contrasting factors of flexible working in Tesco PLC. This is a UK based retail multinational company and is the market leader in groceries in the UK (TESCO, 2022). This report aims to analyze how flexible working promotes diversity and inclusion in the workplace and evaluate the role of Human Resources in encouraging diversity and inclusion through flexible working. Secondly, this report aims to describe how flexible working can give rise to inequality in the workplace of Tesco. It will also evaluate the role of Human Resources in addressing such inequality stimulated due to flexible working.


[bookmark: _Toc101605794]CASE IN FAVOUR OF FLEXIBLE WORKING
The term Flexible Working is understood as relaxation given to the employees through providing flexibility in their work. Many organizations like Tesco are promoting flexibility in their work culture due to its innumerable advantages, which include an increase in productivity of the employees and encouraging employees at Tesco to maintain a healthy work-life balance. Flexible working attracts talented employees to Tesco and also provides greater levels of job satisfaction (Hunter, 2019).
[bookmark: _Toc101605795]Flexible working about Diversity and Inclusion at Tesco
Diversity and Inclusion are the characteristics of Tesco’s employees that every HR professional wants to improve. Diversity in the organization is said to exist when the employees of that organization are of various characteristics. These characteristics differentiate the employees from each other and are of various types (O’Donovan, 2018). Thus, diversity can be made based on education, age, ethnicity, language, sexual orientation, physical abilities and cultural factors of the employees. Inclusion is meant by the act of being included. Thus, the inclusion of diversified employees in the culture of the organization is known as “inclusion”. Diversity and inclusion are often understood as the same concepts. But inclusion is a step forward to diversity in the organization. The organization after hiring diverse employees need to provide them with the same platform on which they can come together and work together for the organization. Therefore, diversity and inclusion must be the aim of every organization like Tesco to boost their culture which they can do by promoting flexible working (de Aquino and Robertson, 2018).
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The application of Flexible Working in the Covid Pandemic period and the work from home culture has been advantageous to the organizations in promoting diversity and inclusion (Hunter, 2019). Some of the advantages are discussed below:
· Increase in Productivity
Flexible working allows Tesco to be more flexible in recruiting diverse employees with varied ethnic cultures that promote productivity in the organization (Austin-Egole et al., 2020). Different minds from different backgrounds when working together can produce much more creative ideas that impact the decision making and profitability of Tesco.  Moreover, during the covid, people from varied geographical locations had the option to work in an organization through their homes and telecommute. This allowed the employees to work in their comfort zone which directly impacted their productivity of the employees (Hunter, 2019).
· Professional Networks
Through a flexible working and work from home culture, Tesco was able to establish good online networks with professionals from diverse backgrounds (Akyildiz and Durna, 2021). The inclusion of such professionals in the organization to develop professional relationships that would help in grabbing future opportunities for growth.
· Collaborations across Locations
The promotion of diversity and inclusion through flexible working has benefitted multinational organizations to develop collaborative networks across the world. The market requirement of a specific geographical region is best understood by professionals of that region. Thus, through the diversity and inclusion of such professionals across the world, Tesco is in a better position to understand their consumers’ needs and serve them (Austin-Egole et al., 2020).
· Work-life Balance
The work from home practice and flexible working have promoted work-life balance if the employees. The diverse employees were able to spend more time with their families and understand their culture better. This understanding of culture was then reflected in the workplace and the employees came up with more creative ideas that helped in the development of Tesco.

· Better Job Satisfaction
Flexible working hours and working with diverse employees with different backgrounds enrich the employees’ learning experience and provide them with greater job satisfaction. The working in multiple shifts according to the comfort zone of employee also gives better job satisfaction at Tesco. (Akyildiz and Durna, 2021).
· Attraction for top talent
In the modern era, a large percentage of employees demand flexible working. And the organizations that promote flexible working attract the top talent across the world. A talented employee always looks for a workplace in which he can get more learning opportunities. Tesco promotes diversity and inclusion and can provide more learning opportunities to such employees, thus acting as an attraction for them (Austin-Egole et al., 2020).
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Diversity and inclusion are not an option but it has become the responsibility of the human resources to ensure diversity and inclusion in their organization (Boekhorst, 2015). Diverse people from different backgrounds must be employed and those employees must be assured of fair treatment and opportunities. The implementation of diversity and inclusion becomes important to empower the employees, which motivates them to contribute to the success of Tesco. (O’Connor, 2021). Human resources play a vital role in promoting diversity and inclusion through flexible working in the following ways:
· Diversity in hiring practices
The functions of HR include ensuring diversity and inclusion through implementing effective strategies that permeate Tesco. In an organization, diversity begins with the hiring process. The recruiter must identify people with diverse backgrounds like different ages, ethnicity, cultures, gender etc (Boekhorst, 2015). The recruiter must understand the importance of hiring, and the learning environment that the diverse employees create that impacts the growth of Tesco.
· UB awareness programmes
It is the responsibility of HR to promote an unbiased environment among the employees. And to fulfil this function, HR generally organize UB awareness programmes for their employees (Boekhorst, 2015). UB stands for “Unconscious Bias” that arises in the employees when they work with diverse colleagues. Through these programmes, HR tries to educate the employees about the consequences of prejudiced thoughts and discriminatory practices that the individual and the organization face (O’Connor, 2021).  This helps the employees to develop a healthy inclusion environment within Tesco.
· Strategies for an inclusive environment
Tesco generally works in different departments like marketing, finance, operations etc. Under these departments, the employees work in teams that develop the overall culture of the organization (Boekhorst, 2015). HR, therefore, develop strategies to include diverse professionals in all the teams and departments that drive the overall development of the culture of the organization. Moreover, HR also considers the diverse needs of its employees while planning succession strategies and leadership programmes (O’Connor, 2021).
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Flexible working may be ideal for Tesco but it has some disadvantages too. Flexible working generally means working from home which is been witnessed during the corona times. It becomes difficult for the family members to understand the professional working of the organization which becomes a reason for distractions for the employees. It also leads to various inequalities related to work-life, professional benefits, wages, hiring, the performance of individual employees etc. It can also lead to miscommunication among the professionals which causes a reduction in productivity (Freches, 2017). Moreover, it can be a reason for the organization’s procrastination tasks.
[bookmark: _Toc101605799]Disadvantages of Flexible Working at Tesco
Flexible working, when misused by the employees can be detrimental for Tesco. It can also give rise to many inequalities among the employees. Some of the disadvantages of flexible working are discussed below:
· Blurred work-life balance
Flexible working is generally accommodated by the work from a home culture which provides the employee to work from his comfort zone. But many times, the personal environment of the home disturbs the performance of the employees. Moreover, the family members, pets, television, household chores etc distract the employees from their work and leads to unprofessional behaviour (Wysocka, 2019). This becomes a reason for inequality in performance that arises among various employees, which can reduce the profitability of Tesco.
· Procrastination
Sometimes, the employees misuse their freedoms because of the flexible working environment. They tend to delay their tasks and procrastinate things, which directly affects their efficiency and again leads to inequality in the performance of various employees (Freches, 2017).
· Wage Inequality
The concept of flexible working reduces the job burden on some employees and sometimes increases the burden on others. Wage inequality is one of the major problems that arise due to flexible working because it becomes difficult to determine the value that the employees add to the organization based on which their wages get fixed. Many employees complain that they are not paid judiciously and demand a wage hike that creates friction within Tesco. It becomes very vital for HR to address this problem of wage inequality which otherwise would cause a detrimental effect on the organization (Freches, 2017).
· Hiring Inequality
When an organization adopts flexible working culture, their way of hiring changes and the recruiters try to find those employees only who can adjust themselves to the flexible working environment. Employees who fulfil all the requirements of the job, but do not have the technical intelligence and communication skills required to maintain productivity in a flexible environment, are not preferred (Wysocka, 2019).
· Prejudiced way of thinking
The Flexible Working model promotes the inclusion of employees from diverse backgrounds with different races, religions, gender, age, culture, etc. This may ignite a prejudiced way of thinking in the employees which can give rise to friction, inequality and mistreatment of individuals. This type of behaviour within Tesco depicts a bad image of the culture of the organization, that directly impacts its goodwill and profitability (Freches, 2017).
· Increased Isolation among employees
The flexible working and the work from home culture have led to the isolation of employees which has reduced the personal physical interaction of employees with each other and professionals. This impacts the sociability of individuals which reduced the learning potential and knowledge sharing that generally happens at Tesco. (Wysocka, 2019).
Thus, it can be said that flexibility in the working environment can lead to many inequalities that can be harmful to the business organization. HR must play an active role in reducing the level of these disadvantages by implementing various strategies and inclusion techniques etc.
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The employees of an organization are the major assets of the business. And managing those assets effectively and efficiently plays an important role in the determination of the success of the organization. Therefore, it becomes vital for HR at Tesco to address all the problems and frictions that arise among the employees (Percy, 2021). The following measures are taken by HR in addressing the inequality that arises due to flexible working:
· Managing a Proper Control and Monitoring System
The inequality of performance and quality of various employees which arises due to procrastination and distractions due to flexible working can be reduced by maintaining a control and monitoring system by HR. Even though a flexible working environment has reduced control, some level of monitoring becomes necessary to ensure the productivity of the employees at Tesco (Percy, 2021). The employees must try to have an office-like environment in their homes and must communicate the professionalism level required during the working hours with their families. HR provides a target on a daily or weekly basis which motivates the employees to complete their job and reduce procrastination (Boekhorst, 2015).
· Conducting Unconscious Bias Awareness Programmes
The UB awareness programmes are organized by HR for the employees. These programmes aim to reduce the unconscious bias that an individual develops because of flexible working and diverse employees. The employees of different races, religions, languages, ages, etc generally have predetermined notions against each other that become the reason for biasedness, inequality and mistreatment (Percy, 2021).  These UB programs provide an insight to the employees on the various learnings they will gain while working in such a diverse environment. It also tries to encourage the employees to give up their prejudiced notions and understand the consequences that Tesco would face if such a prejudiced way of thinking is promoted (Boekhorst, 2015).
· Standardized performance-based wages
The wage inequality arising due to flexible working can be resolved by introducing standardized performance-based wages. It means that the employees must be rewarded according to their completion of targets that are set by certain standards. Those standards must be reviewed and must be challenging for the employees. The implementation of this method would increase the motivation of the employees which will increase their productivity. This will provide satisfaction to the employees as per their performance and would reduce wage inequality to a great extent at Tesco (Boekhorst, 2015).
· Treating inequality address as a holistic task
Inequality removal must not be the task of only HR, but a task of all the employees. Inequality is not an external factor; it arises only from within the employees. So, HR must make sure that these employees are included in strategies which aim to remove inequality from the workplace. When all the employees are encouraged to take a step forward in this direction this problem would be solved most effectively (Percy, 2021).
· Promoting Inclusive Techniques
The inclusion techniques, which include the inclusion of diverse employees within the same department or team must be encouraged by HR at Tesco. This would strengthen the lessons learnt from the UB awareness programmes and provide fruitful evidence of how working in a diverse environment can provide great learning experiences which is beneficial not only for individual employees but for the organization as a whole (Boekhorst, 2015).
Thus, it is understood that HR plays a significant role in addressing the inequality arising due to flexible working and works for managing the people assets of Tesco in an optimum way.
· 

[bookmark: _Toc101605801]CONCLUSION
The flexible working practices have seen a steep rise due to the covid crisis because of which the style of managing the people’s assets has changed. Through this report, the various advantages of flexible working including diversity and inclusion are studied. How Human Resource at Tesco promotes diversity and inclusion in the organization is also studied. Along with the advantages, the disadvantages of flexible working are also evaluated. The causes for the rise in inequality due to flexible working are studied and how HR address these inequalities are also a part of this report.
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