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HRM In Tesla (Brief) - Tesla’s PM and HRM Management involves Training programs to orient employees to adapt to an engineering organizational culture. Tesla uses its organizational culture as a tool to help employees maintain a mindset that will support and improve their business development as a fully electric running vehicle. The company use HRM as a guidance to also motivate tesla workers and give them a certain mindset to make them think they own the organization. Giving the workers an ownership mindset helps the employees take full responsibility and accountability in their job department to help make Tesla a successful Car company worldwide. This also helps the employees grow individually and strengthen the integrity of their business in other various Car manufacturing industries. (Meyer, 2019) 
Introduction
Human Resource Management (HRM) has been and used term for the last 15 years or so. Before that it was mostly known as ‘personnel administration’. HRM is a term that always been used and been around but has been labelled as different names over the past century which led to a majority of people not being completely sure what it means. The cause of HRM having name changes was mainly due to the social and economic changes throughout the 19th century especially through the 2nd world war.
    HMR first came around in the early 1920’s or at the time considered as ‘Personnel administration’ which meant the technical aspects of hiring, evaluating, training and compensating employees to be a part of the ‘staff’ in most organizations. Many changes have been made or added to the term HRM now as back then They didn’t normally focus on the relationship of comparing employment practises on overall organizations performance. 
   In the 1970’s when the term HRM started to be commonly more used, HRM became much more developed in response to the substantial increase of businesses coming into an organization after the 2nd world war. Also, with a rapid change in technology the pressure enhanced on businesses to engage with others through ‘strategic planning’ which at the time was a process of anticipating future changes in the environment conditions and the nature of changes withing the level of market within the business. (Ahammad, 2017)

Literature Review 
Human Resource Management is a significant part of the world economy both in terms of trade and employability organizations. Performance of a business organisation is in part dependent of the capability of HRM. (Osibanjo, 2012)
  Within HRM, knowledge and experienced employees can be used as a source of competitiveness advantage which would help them having/using the correct HRM policies to develop Human resources skills further or have a better understanding. Businesses seek to always implement the best practices to help employees have a better understanding for potential organisations businesses/employees come across. Main source within HRM is the human itself which is the most important factor of any business or organisations within. Without the human development/skills it would be near impossible for any development process and the target to reach the ultimate goal. Management of human affairs and the effort and changes of HRM can make an employ an effective contributing member in the development plans within organizations. (Ahammad, 2017)
Personnel management 
Personnel Management is an administrative part of a business that helps provide the personnel needs within a business and organised activities to manage and maintain a good effective employee – employer relationship. PM can cab be defined to obtain, use, and maintain satisfied employees which is an important part of HRM. 
  Personnel management is a guidance that comes under the title HRM which has to be maintained through a business organization and be kept at an operational level at all times to keep a good well-balanced relationship between employees and employer. PM helps maintain fair terms and conditions of employability while at the same time efficiently managing personnel activities for individua apartments. Outcome of PM done correctly and well maintained can eventually lead into an organizational success. (Ahammad, 2017)
Human Resource Management 
Human resource Management Is the practice of recruiting hiring, deploying, and managing an organization’s employees. HRM is also referred as HR (human resources), an organization with a HRM department is usually responsible for creating, putting into effect, and overseeing different policies to strengthen the employee’s workload and relationship within the organization. (Chai 2017)
   Role of HRM is to manage the people within the workplace industry to try and fully achieve the organization tasks and reinforce withing the work base culture given. When done HRM effectively, HRM managers can help recruit new employees who have the necessary skills to help further a company’s goals as well as aid the training and develop current employees’ skills to also help them meet the organizations objectives. A company will only be able to recruit highly skilled employees through constantly maintaining and improving the HRM Department. (Macke 2018)
  Another concept of HRM can be seen through the organization’s behaviour theory. This shows how organisations function through HRM, and how employees behave within them. Behaviour of humans which in this case would be the employees would possibly impact and change the performance of the organization if concerning behaviour did occur which could lead to poor leadership and communication skills between employee and employees. HRM have to look at many areas of concern that may occur within different behaviour which could cause problems in organisation design, organisation culture and organisation leadership. To Avoid this happening, it is critical that HRM focus on employees that are committed and motivated to create less negative behaviour change and create a stronger engagement within the organization from the start. (O’Riordan 2017)
Personnel Management Vs Human Resource Management (comparison) 
With personnel Management and Human resource Management being very similar it can be difficult to actually be able to tell the differences they hold due to the fact PM comes under the HRM title as well. Many believe HRM is a just a new title given to PM to rebrand the PM department and achieve more acknowledgement within their role. (Buisnessstopia 2018)
 Due to this being said, there are some major differences between both comparing them closely within an organization, although both the management department are involved in the same organizational activities, the differences become much more visible when activities within the organization are approached and operated. (Anon 2019)
 PM use more of a traditional approach which is managing Employees at a workplace and deal with and matter of concern which may occur within the personnel department. HRM has more of a modern approach in this day and age, managing employees at a workplace and looking at the level of concern of employee in most departments. Personnel management has a routine function which changes from day to day or week to week depending on the current organizations condition which leads HRM to look at the bigger picture and use it as a strategic function throughout. PM function is based on labour relation and employee’s welfare which sees HRM looking at the maintenance of human resource involved at a higher perspective. 
  With PM being under the title HRM and both departments working very closely together with many similarities, it is clear that there are changes in both management section, but this also shows the changes help give the organization the best outcome within their human resources factor. I simple business terms, Personnel Management goal is to help achieve the task given and make sure all employers are satisfied with the procedure of work and Human Resource Management’s goal is to achieve the work task given with both employers and employees satisfied with all that’s given. 
Early Background/History of Tesla 
Tesla was founded back in 2003 by 2 engineers Martin Eberhand and Marc Tarpenning in San Carlos, California. Tesla as a car manufacturing company is historically known their significant contributions to electrical and science engineering. They launched their company to develop and produce a fully electric motor car to try and tackle global warming. Tesla wanted to achieve something no company ever had. At the time with Electrical cars being relatively new, it was hard for them to compete with fuel filled cars mostly due to the rang of miles a fully electric car could do. (Reed 2020) 
  As years went by electric cars became more known and had more recognition, in 2008 they managed to produce their first car model that could travel almost 250 miles on 1 battery which is nearing the amount any fuel car would do on a full tank, so things were looking on the up for tesla cars. This obviously attracted more people to have interest as everyone wants a car that can travel far on1 battery life/ full tank of fuel. But the main problem was the adoption f charging panels for the cars which is a big disadvantage compared to fuel cars which most likely will have a petrol station nearby. (Reed 2020) 
Tesla’s HRM Handbook 
Human Resource management Techniques are proposals that help contribute to various roles in an organization HPM and HRM department. Generally, like many companies, the plans given in workplace is seen as the company’s strategic plan to assist the company to achieve its long-term objectives through its employees which would refer back to the PM department or from a HRM perspective achieve their long-term objectives for Employers and employees. (Babal 2020) 
Tesla’s Human Resource handbook teaches HRM and PM workers within the business to be more engaging with other employers and employees multinational ally and how this could benefit them as an organization to drive their company further through the use of Human resources. Tesla is one of a very few cars manufacturing that has gained so much attraction and popularity especially through the Electrical motor industry. The automotive company have big global connections now and have a high demand of people wanting to purchase their cars as electrical cars seems to be the new way forward and they are in the level of competitiveness as Petrol and diesel cars. (Babal 2020)
  The Handbook also talks about the company’s work ethics and culture that they try to create when referring to the involvement of Human resource. Human resource is hard to find out about in many companies these days as it can be seen as confidential, and it could possibly give other companies ideas of how they could improve their management skills. This is why the handbook is briefly made from Tesla as it’s seen as more of a taster of what they have to offer when it comes to Personnel and Human resources. Tesla, like any other car companies want to be better and different, Handbooks can be seen as a boring read which may not attract new customers or possibly new employees. Tesla have done a different approach unlike any other companies as they try and focus on what they can bring in and achieve such as talk about the company’s spirit, ethos, goals, and culture which mostly comes under personnel and Human Management. (Abhishresgthaa 2011)
  The handbook also lays down a lot of pointers for employees involved to be discipline with themselves rather than depending on the company to give guidance as the saying goes ‘Be your own Boss’. They also mention they have no issues with employment outside tesla being involved and communication with employer or employees within tesla as long as it doesn’t affect their Human Resource guidance and doesn’t affect any progression within the workplace. (Bianco 2020) 
Conclusion  
In conclusion, this is all a clear indication, not just Within Tesla but in any business, leadership within HRM plays a very important role as of how employers and employees can adapt and develop a stronger organization. However, for organizations such as tesla that are trying to implement a more authentic version of HRM are not enough for just Human resources practices. For Tesla to keep being at the top of their Electric car manufacturing and being the best in the business they have to do enough research and get new ideas like any other manufacturing company. This same process has to be done in all HRM departments too such as researching into the link between Pm and HRM and research into a better quality of organization performance through the process, this would also help give more of a positive approach towards having a better people management skill which also comes under HRM. 
   With all said HRM is a plan that provides a road map for the future of the organization and helps identify where employers and employees are likely to be obtained. In simple words PM and HRM must be aligned with any general business strategy as well as the overall HRM strategy in all departments, in order to support and achieve business goals. 
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