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Introduction
Knowledge management is extremely important aspects for the company because it contributes highly to provide best products and services to the customers. It is more important for the organizations which are related to the sector of E- commerce. Knowledge management includes the innovation, distribution and the use of information for getting an effective result (Abubakar et al., 2019). The main objective of this report is to establish various ways through which the organization Amazon manages and understand the needs of the customers in order to provide best services and products to the customers through few clicks.  Several organizations have established various Knowledge management approaches for enhancing the decision-making process of the firms. Due to the unfortunate pandemic situation of COVID 19 which has affected the economy of the organizations adversely but the utilization of the Knowledge management and theories and different models in the various scopes of the businesses have been helpful and beneficial in order to obtain the competitive advantage in the market place and to increase the rate of sustainability of functions of the business (Santoro et al., 2018). It has also helped the organizations to increase the profit margin and the enhancement of productivity in the organizations. Amazon. Com can be considered as one of the leading companies all over the world which has majorly focused on the customer satisfaction and the economy .This report will perform an analysis on the background of the firm and it will also consider the relevant Knowledge management models and theories and the application of theories in the context of the real life business. According to the analysis of the KM theories and models used by the organization Amazon the recommendations will also be provided which will be required for the improvement in order to overcome the problems which are occurred due to the COVID 19 pandemic. 
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