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[bookmark: _Toc174445729]Executive summary
This proposal suggests an innovative digital health and wellness platform using AI as their main information analytic tool, that provides personalised daily routine with individual exercises and diet programs, with many features to get accurate information about our clients and provide a unique plan suited just for them individually. In the age of digital transformation, there has been addressed growing demand for online apps that help to stay fit and healthy, but also improve mental health, and it is easier to do it by having your helper on the go wherever you are. This platform seeks to improve user experience and enable people to reach their health and wellness goals. The app provides many different features to make everyone’s life easier, such as workout plans, meal plans, progress tracking, community support, real-time health monitoring, and so on. 
[bookmark: _Toc174445730]Introduction
In today’s digital era, businesses are required to constantly create something new in order to stay competitive. The rise of health and mental awareness has led us to create a new fitness platform, where everyone will get a chance to change their habits and change their life for the better. Using individualised diet and exercise plans, the project will outline the development of an online health and wellness platform, that meets the demand of each user. This report will describe the crucial characteristics of the creative and innovative processes involved in the development of the platform using innovative models.

1. [bookmark: _Toc174445731]FitBud fitness app
FitBud is a next-generation integrated online platform that provides individual nutrition and fitness programs using artificial intelligence. The app goes beyond standard fitness and diet tracking by involving several innovative features. Also, through the constant tracking of users’ health metrics, physical activity, and sleep patterns via smartwatches, users will get a program done just for them, they will receive a notification on their phone when it is time to eat, train, or take some rest. Either you are a beginner and just starting your journey or you are on an advanced level already and just need a program to follow along to stay fit and motivated. 
Once a person has downloaded the app, we will ask a few questions to learn more about their lifestyle and goals, and from there we will create a personal plan to follow, offering different options, such as a fitness plan, meal plan, mental health support, mindfulness practices, and stress management techniques. The app also provides a video of each exercise to make sure, that the customer does it correctly, lowering the risk of an injury, or you can record yourself while working out and the app will point out the mistakes it finds. 
Our fitness platform will mostly function online with a mobile app and website. Our service will be available via:
· Website – people can create an account, complete a health assessment, and get customised plans. After that, they can continue their journey by getting motivation from other app users in different forums, adjusting their calories and workouts if their goals have changed.
· Mobile app – the app, which is accessible alongside iOS and Android, will give users on-the-go access to their individual plans, progress monitoring, and community forums.
· Social media platforms – interacting with clients on platforms such as Instagram and Facebook to advertise our service, provide other health tips, and build a community of like-minded people. 
· Influencer partnerships – partnering with other fitness influencers to expand our auditory and reach more people to increase traffic on our website. 
· Collaboration with other trainers – by collaborating with different trainers, we will have a bigger variety of different trainers with different workouts from yoga, and bare to strength and condition, allowing us to provide a wider range of different programs for different fitness goals.
FitBud is committed to ensuring long-term success and impact through several sustainability strategies, including continuous improvement based on user feedback, and staying up-to-date based on the latest health research. In order to ensure financial stability and growth, we will maintain a diverse revenue stream by generating income through subscription plans and premium services like one-on-one consultation with the specialist.
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Combining this :
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Result:						Source: Author


FitBud has used the SCAMPER method to identify what could be improved to provide the best app in the fitness game. The SCAMPER method is a creative thinking and innovation strategy, that encourages alternative viewpoints on a product or service provided. SCAMPER stands for substitute, combine, adapt, modify, put to another use, eliminate, and reverse. Each of them represents a different strategy for rethinking and improving a product or a service (R. F. Dam and T. Y. Siang, 2024). 

C - We are combining all the features into one platform and bringing a lifetime change to people's lives. By integrated AI analysis, users receive plans tailored to their unique needs, optimising health recommendations for maximum efficiency. Wearable technology tracks physical activity and sleep patterns.
A – By adapting AI algorithms, FitBud creates AI coaching, that learns from user behaviour, preferences, and progress. This engages clients in tracking their goals, which helps to provide an accurate program to suit their needs.
M – we modify the traditional health app by incorporating a virtual health assistant. It is available 24/7. This assistant answers questions, provides instant feedback, and offers support, making the app more interactive and user-friendly. 
2. [bookmark: _Toc174445732]Customers
Our main clients are busy people who are willing to transform their lives, by changing their daily habits involving some movement and changing their diet. According to Tyler Spraul (2024), from 2021 to 2028, the fitness app market is expected to expand at a remarkable annual growth rate (CAGR) of 21.6%. 
Essential information needed when launching a fitness app:
· Young adults and millennials are the ones who use fitness apps the most
· The biggest global market for fitness apps is found in North America
· Men use fitness apps more often whereas women own more than them
· Consumers reporting a household income of $100k or more annually are more likely to use wellness apps (43%) compared to those reporting a household income of less than $30k (15%).
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Description automatically generated]People with bachelor's degrees are more likely (40%) to use fitness apps compared to individuals with only a high school certificate (17%) (Wellhub editorial team, 2023).


Sources: Data.ai, eMarketer, MoEngage



3. [bookmark: _Toc174445733]Competitors
There are several competitors in the fitness app industry, including MyFitnessPal, which offers calorie counting and diet tracking; Strava, which allows athletes to track their outdoor activities – running, swimming, and cycling; and Peloton offers a variety of different fitness classes. 
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Competitor analysis:

	Competitors
	Strengths
	Weaknesses
	What strategy to use

	MyFitnessPal
	Extensive data basis, comprehensive nutrient tracking, educational resources
	Inaccurate food entry, breach of data privacy, high subscription costs
	FitBud leverages advanced analysis to offer personalised recommendations, that go beyond calorie counting and also integrate real-time health monitoring for dynamic adjustments. 
Investing in better data security

	Strava
	Advanced performance analytics, strong community engagement, detailed route mapping, challenge participation
	Complexity for just beginners, limited focus on non-endurance activities, no offline function 
	To compete, we will offer a wider range of workouts, accurate health tracking, offline function

	Peloton
	Innovative equipment, high-quality content, high instructor engagement 
	High cost, space requirement, repetitive content
	Our app can be used anywhere (home, outside, gym, etc.) as it allows you to swap the equipment to the one you have access to. Affordable price. Many different trainers, which means constant changes in workout plans to suit everyone needs




4. [bookmark: _Toc174445734]E-commerce
FitBud selects Shopify as its e-commerce platform to offer a wide range of wellness programs due to its user-friendly interface, strong features, seamless integration capabilities, and engaging experience (waredoc, 2024). With a wide range of customisable themes and templates, Shopify allows us to create a professional and visually appealing app, that aligns with our brand, building customers' trust.  It is also accessible even for those with limited expertise allowing FitBud to launch an online app without the need for significant development resources. To create relevant content, our brand focuses on high-quality, engaging, and informative content to effectively showcase its service, and build a strong online community. Investing in professional photography and videography ensures that our clients have a clear view of the info provided. High-quality video content, including instructional workouts, will get people's attention and drive traffic on platforms like YouTube, Instagram, and Facebook. Social media will allow us to share content, engage with the audience, and promote our service. Describing each program we offer will highlight the benefits, features, and impact on users' health and fitness journey. Educational blog posts on topics like workout tips, nutrition advice, the importance of sleep, and success stories from people who have achieved their goals. This will establish FitBud as a trusted authority in the industry. Finally, using relevant keywords and tags will increase the number of views to make us more visible. This approach ensures FitBud effectively attracts and retains customers, driving long-term success. 
Implementing a payment system is critical to providing a secure transaction experience for our customers. Payments will be going directly through the Shopify payment gateway due to its seamless integration with the Shopify platform. Shopify payments support multiple payment methods, including credit cards, debit cards, and digital wallets such as Apple Pay and Google Pay, we will also be offering Paypal, a widely trusted payment method. 
To be a worldwide company, we will also integrate Stripe, as it allows customers to pay in different currencies, making it easier for international customers to complete transactions. 
By using Shopify payments, Paypal, and Stripe, we will be ensured, that we have secure and reliable payment systems to offer. This approach supports our goal of providing a seamless customer experience.
5. [bookmark: _Toc174445735]Marketing
FitBud will use a multi-channel marketing strategy to effectively promote its personalised nutrition and fitness plans, targeting youths, fitness enthusiasts, and individuals with specific health goals. This strategy includes social media marketing, paid search advertising, email marketing, and pre-launch promotions.
Main social media marketing will be on Instagram and YouTube providing engaging content, also collaborations with health and fitness influencers will expand the reach of new potential clients.
Paid Google ads will target specific keywords related to personalised fitness and health plans. It will include search ads appearing on the top of the search results, related websites, and video ads on YouTube. 
Email marketing will keep subscribers aware of any new activities added to the app, special offers, and health tips, with personalised email based on user data. Automated emails will onboard new users, while monthly newsletters will feature community highlights, articles, and exclusive deals. 
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Description automatically generated with medium confidence]Pre-launch of the new service or feature will include free trials, and referrals to friends. Social media teasers will give a heads-up of what is coming. This will help to engage with our customers and make them excited. Furthermore, social media will build brand awareness, connect customers, and gather feedback through polls and surveys. 
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There is a 4P’s marketing mix, which helps to make a marketing strategy with the knowledge of the product you are offering, what price to sell for, promotions to offer, and places to promote your brand (Coursera, 2023). We have analysed each segment to find out if we are on the right track:
Product – FitBud is a health and wellness platform that offers personalised nutrition and fitness plans, using AI and collected data from wearable devices. Key features include data and real-time health monitoring analysis through the watch, adaptive AI coaching, and a 24/7 virtual health assistant. Additionally, the platform provides wellness plans that address physical, mental, and emotional well-being. 
Price – The app offers different subscription options:
Basic plan – access to standard features and community support at a reasonable price.
Premium plan – includes advanced features such as real-time health monitoring, personalised meal, fitness and wellness apps, daily motivational quotes, and sleep analysis.
Ultimate plan – offers all premium features and one-to-one consultation with the experts.
Promotion – focusing on a multi-channel promotion strategy:
Digital marketing – Providing relevant and informative content on social media platforms.
Paid ads – they help to attract people with fitness goals and get known as a brand.
Email marketing – ongoing emails with discounts, offers, new features, and newsletters with health tips and updates.
Partnerships – collaborations with fitness influencers and health professionals to be able to offer the best service. 
Place – FitBud is available as an app on iOS and Android, ensuring that it can be used from anywhere in the world, supporting our customers daily. The platform is also accessible via the website for those who prefer to use their computers. 
6. [bookmark: _Toc174445736]Data protection
We are dedicated to securing our client's privacy and personal data by following GDPR, the Data Protection Act 2018 (Schwarz,2023). We ensure lawful, transparent, and secure data processing, informing users about data collection and ensuring data integrity and confidentiality. We obtain user consent for cookies and tracking technologies and provide easy opt-out options. Moreover, we emphasise changing default settings, regularly updating systems, and training employees on data security. In case of data breaches, a dedicated team will swiftly detect, check, and notify affected parties and authorities, followed by a thorough post-incident review. Through these measures, we aim to build a secure, transparent, and trustworthy platform. 
7. [bookmark: _Toc174445737]PCI payment security
PCI-DSS is known as the payment card industry data security standard, that sets requirements for safeguarding card information to protect users from fraud and data breaches. Compliance with PCI-DSS involves implementing security measures across several areas. Access control is another critical component of PCI-DSS compliance. FitBud implements strict access controls to ensure that only authorised personnel can access sensitive payment data. This includes using strong, unique passwords. Regular audits and access reviews are conducted to maintain security standards (ITgovernance, 2024).
8. [bookmark: _Toc174445738]Conclusion
FitBud stands at the top of the innovation in the personalised health and wellness industry, providing a tailored fitness and meal plan, but also providing the required support along the way. It provides a unique experience that addresses individual needs more accurately than traditional methods. By incorporating immediate health tracking, AI coaching, and a simulated wellbeing assistant. The smooth integration of an e-commerce platform through Shopify enhances this experience by providing users with easy access to programs for their specific needs.
Our strategy is to build a community through support groups and forums, additionally, our partnerships with health experts and fitness specialists keep us up to date with the industry trends.   
Our marketing strategy ensures we reach our target audience successfully, utilising social media, paid advertising, and email marketing.
Compliance with GDPR, the Data Protection Act 2018, highlights our commitment to privacy and data protection. By sticking to these regulations and implementing strict security processes, such as PCI-DSS compliance, secure cloud access, and data encryption, we ensure that our users’ personal and payment information remains secure.
To conclude, FitBud is dedicated to delivering innovative and secure health and wellness experiences. With our AI technology, we are well-positioned to lead the market and significantly impact our client's wellbeing journey.
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. Instagram and YouTube are among the most popular platforms for fitness
influencers.

. 180 out of 400 million Instagram users displayed the hashtag #fitness in 2021.

3. The average number of YouTube fitness influencers is 326,863 and on Instagram
232,502,

. TikTok shows the highest average engagement with 9.3%.
. 1.6% of Instagram fitness influencers have more than 1M followers.
. 11.6% of Instagram fitness influencers have less than 15K followers.
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