Recommended Solution aligned to SWOT
Wilko's strategic positioning is due to its wide product variety and great brand recognition. Editors (2023) recommend introducing more products to the company's online store to attract more customers and simplify things 24/7. Wilko collapsed because it lacked a digital footprint, e-commerce, and adequate supply chain and inventory management. Byun et al., (2020) advise Wilko improve its online shopping experience and supply chain and merchandise management. 
E-commerce has boomed due to the COVID-19 pandemic, giving Wilko the option to expand online (Benavides, 2023). Wilko's brand may gain from more people buying eco-friendly goods, according to Davey (2023). Today's market requires a distinctive technique to compete with budget stores and internet marketplaces. Economic constraints and Brexit uncertainty have reduced consumer spending and market demand (Cloughton, 2020). Wilko's five-year strategy review concludes with retail company recovery and growth. SWOT studies provide strengths, weaknesses, opportunities, and issues. The company's strong name and vast product range help customers find it online. Digital skills and rapid supply chains are crucial in a weak economy (Sturgeon, 2021). Online shopping and eco-friendly purchases can help you succeed. Wilko can survive by monitoring these research and success measures (Koch et al., 2022).
Recommended Solution aligned to PESTEL
According to Race (2023), Wilko faces trade delays, price fluctuations, rising minimum pay, and Brexit uncertainty. These affect sourcing, customer spending, and revenue. To address these issues, Wilko must diversify its sources and invest in cost-effective operations (Waley, 2021). Wellness and ethical shopping have impacted retailer behaviour. To address the increased demand for nutritious food, personal care, and household items (King, 2023) organisations must prioritise supply chain transparency, ethical sourcing, and community involvement in their CSR requirements.
The rise of digital and omnichannel purchasing is revolutionising the way stores cater to their customers. In order to stay competitive, Davey (2023) recommends that Wilko adopt a digital approach and keep up with the latest trends. Although various laws, such as health and safety, employment, data security, and consumer rights, can present challenges, it is essential to prioritize sustainability (Kadam and Brochare, 2023). According to Namagembe and Mbago (2023), Wilko needs to adopt sustainable sourcing, packaging, and operational practices in order to cater to the needs of its customers. 
Methods for Collecting Data
E-commerce analytics tools can boost online sales, supply chain and inventory management software can cut costs, social media customer happiness scores can inform strategy, and surveys can aid in making decisions (Gong, 2023). CRM systems can analyse customer interactions, while sustainability reporting tools can analyse carbon emissions and waste. Business intelligence tools analyse KPI data for trends (Mehedintu and Soava, 2023). Cross-functional teams discuss KPI data and determine the next steps at regular planning meetings. Real-time dashboard information enables quick decisions and strategy changes.
Key Performance Indicators (KPIs) for Recommended Solutions
Key Performance Indicators (KPIs) measure solution effectiveness. Operations Cost Reduction illustrates how much less money is spent on operations due to superior supply chain management, whereas Online Sales Growth shows how much more money is made online (Hensher et al., 2021). Customer Satisfaction Scores quantify customer satisfaction with online shopping and products, following health, fitness, and ethical consumption trends (Yousaf et al., 2021). Environmental Impact Metrics quantify a company's ecological responsibility by measuring its carbon footprint and sustainable sourcing, packaging, and operations.
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