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1. [bookmark: _Toc197626767]Introduction
During the Emerging Trends Hackathon, my team and I created Second Chance Spaces a community-focused project aimed at turning vacant buildings in Swansea into safe spaces for people experiencing homelessness or fleeing abusive situations. I mainly worked on the legal research side, helped plan out the content, and supported the team in putting together our final presentation. This reflection looks back on what I personally contributed, how we worked together as a team, and some of the challenges and setbacks we faced while developing our idea.

2. [bookmark: _Toc197626768]My Contribution & Learning
At first, I planned to help with the technical side of the project, but when our team grew midway through and Osvaldas joined, he stepped into that role. This shift gave me the chance to fully focus on other key areas of the project.
My main task became carrying out legal research, especially around property law, zoning rules, data protection, and GDPR requirements. I made sure our website didn’t collect personal data and stayed within ethical limits. I investigated Empty Dwelling Management Orders (EDMOs), tenant rights, and what it would legally mean to allow public property submissions [1] [2]
I contributed to building all three of our group presentations, adding content, editing others where needed, and taking part in presenting all of them. Being involved throughout the process gave me a stronger understanding of how to communicate ideas clearly and present them with confidence.
This experience boosted my confidence in handling legal research and gave me a real sense of how digital projects with a social purpose need to stay mindful of ethics, regulations, and future legal responsibilities.





[bookmark: _Toc197626769]3.Teamwork Experience & Ratings
We worked well as a team despite conflicting schedules and limited in-person meetings. We communicated primarily on Discord, where we messaged almost daily. Roles were divided early on, and each team member focused on their own strengths while still contributing to the group goals.
We did meet up in person for lectures and to walk around Swansea to speak to local people experiencing homelessness. This helped humanise the problem and gave us direct insight into what people need. Their feedback, especially around the lack of direction and need for temporary shelter, helped shape our solution.[3] [4].
Team performance was generally strong, and I feel each member brought something important to the project. My personal ratings are:
· Myself (Kelly) – 4/5
· Kathrine – 4/5
· Lowri – 4/5
· Holly – 5/5
· Osvaldas – 4/5

3. [bookmark: _Toc197626770]Evaluation of the Solution
Our final output was a functional website prototype that let users report empty buildings through a submission form and view those locations on Google Maps. It was straightforward, easy to use, and built entirely with free tools, making it a sustainable option for future development

One of the strengths of our idea is how it uses newer technologies like smart mapping, cloud-based platforms, and crowdsourced information to help address a serious social problem [5]. Integrating Google Maps made the site visually clear and easy to navigate, while the public form allowed local people to take part in spotting potential spaces.

That said, there were some limitations. We didn’t have a system in place to moderate or verify the building reports, and we struggled to get detailed responses from local authorities. Although the concept has real promise, it would need a stronger backend and support from councils or housing charities to be realistically launched and maintained.

4. [bookmark: _Toc197626771]Risk Factors
The biggest risk we identified was the possibility of the submission form being misused, since anyone could report false or unsuitable buildings. To help manage this, I suggested including disclaimers and looking into future options for moderation.
There were also legal concerns around property ownership, data protection, and how we handled public submissions. To tackle these issues, I made sure the site followed GDPR guidelines by avoiding the collection of personal data and planning to host it securely with HTTPS [2].
Time and limited resources were another challenge. We had to make fast decisions and narrow our focus to just one building in one area, which meant leaving out features like user accounts or automated checks. Still, we designed the project with future expansion in mind.

5. [bookmark: _Toc197626772]Conclusion
This project turned out to be a valuable learning experience. I was able to strengthen both my research and communication skills, and I feel much more confident now when it comes to handling the legal and ethical sides of digital design. I also became more comfortable with presenting, after helping to deliver multiple group pitches — something that used to feel quite daunting. On top of that, I learned how important it is to be adaptable, especially when my role changed partway through, and how to stay engaged and contribute meaningfully, even without being involved in coding.
What stood out the most to me was seeing how emerging technologies, when used thoughtfully, can help build tools that genuinely make a difference in people’s lives. Working on Second Chance Spaces gave me the chance to put my skills toward a cause that matters, and I’d be excited to see the project continue to develop beyond the Hackathon.
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