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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will be talking about the coping strategies I have used in my initial 6 months of learning since being attested as a Police Constable. To do this I will discuss and compare the coping strategies I have applied to develop resilience and minimise stress using the Gibbs Model of Reflection 1988. 

Over the past 6 months it has been important for me to understand what stress is, how it manifests itself and what in particular causes me to be stressed so that I am able to utilise my coping strategies. According to the mental health charity Mind “there is no medical definition of stress, and health care professionals often disagree over whether stress is the cause of problems or the result of them” (Mind.org.uk, 2017). However, stress can be described as situations or events that put pressure on us and our reaction to being placed under pressure (Mind.org.uk, 2017). Things that I have found particularly stressful during my initial 6 months of training have included last minute changes to timetables due to Covid 19, balancing my home life and hobbies with attending training and preparing for university exams and the constant practical assessments conducted at the training unit. I have also had to learn how to make the most of my coping strategies in building resilience and recognise how to be more resilient. According to the National Health Service, the word “resilience” refers to our bounce-back ability in the face of difficulty or challenges and is the ability to adapt and grow following adversity (NHS 2021). 

During this time, I have implemented a number of coping strategies which have included cycling, fishing and Tang Soo Do. In relation to cycling, this is something which I have been able to do during lockdowns as I can start my exercise from home. I have found many new cycle routes in my local area and have been cycling 2 to 3 times per week between 10 and 35 miles at a time. I have found cycling particularly beneficial as you really have to focus on what you are doing otherwise you can end up having an accident. Having to focus to this level has allowed me to forget about exams and practical assessments for short periods of time, which has helped to alleviate stress caused by them. This is supported by Cycling enthusiast and Consultant Orthopaedic Surgeon, Mr Andrew Dunn, who states that “… not only does it exercise your body to produce endorphins, it’s also a great way to forget about the sources of your stress whilst at the same time getting fit” (www.bmihealthcare.co.uk). The fitness element of cycling has also helped me to relieve any stress surrounding the fitness tests we initially undertook and during our Officer Safety phase of training as it has allowed me to keep my V02 Max up to sufficient standards.  Despite the benefits I have had from cycling, there have also been a number of pitfalls. For instance, the initial 6 months of my police training have been during the coldest months of the year and we had a number of spells of snow and frost which is too dangerous for cycling. Additionally, during the short hours of daylight in January, I was limited to cycling shorter and well lit routes wearing a high visibility jacket and lights. This meant that for the most part of December, January and February, I was lucky if I were able to go cycling once or twice a week. 

During my 6 months initial training, I have also utilised fishing as a means to eliminate stress and help to build resilience. It is something I have always had a passion about and allows me to feel at one with nature. I find that when fishing, I have the time to reflect on what has gone on over the last few days or weeks and think about what I need to do moving forwards. It is a very peaceful sport which requires finesse, concentration and patience. Again, it is a sport which can be practiced on my own, which has been of benefit during the lockdown restrictions. According to the Canal and River Trust “just being near water lowers anxiety and instils a sense of calm. More and more charities are realising this and are using the therapeutic benefits of fishing to treat PTSD and other illnesses” (www.canalrivertrust.org.uk 2020). I find that these therapeutic benefits help me to be resilient as when I have had exams and practical’s I have been able to approach them with a sense of clarity and perspective.  

When it comes to fishing, there have been a number of hurdles in the initial 6 months of my training. Although I find fishing to be one of the best ways of relieving any stress I have had, I have not been able to attend my regular venues due to lockdown restrictions. Whilst I would usually travel to Swansea, The Mumbles, or Llyn Clywedog near Llanidloes, I have had to fish local rivers and reservoirs which do not offer the same breath-taking sceneries or such good quality sport. This has led to some frustration but I have been lucky in that I have still been able to go locally whilst complying with Covid 19 legislation. Additionally, fishing is inherently expensive with day-permits costing between £15.00 and £30.00. A days fishing at the Mumbles or Clywedog can cost as much as £50.00 in total when you factor in fuel expenses, the cost of bait and/or boat hire. This has also been a limiting factor as I have taken a net pay cut of roughly £4,000.00 per annum in joining South Wales Police and will be a factor I will have to consider for at least a further 2 to 3 years. 

Finally, Tang Soo Do, a Korean style of Karate, is another coping strategy I have used in minimising stress and building resilience. It is a martial art that has a number of physical and psychological benefits including the self-defence element, discipline and mindfulness that the art promotes. I have practiced Tang Soo Do for about 16 years and have gained instructors qualification and a third degree black-belt. Whilst classes have been closed due to Covid19, I have still been able to utilise solo practice at home. Like cycling, it requires total concentration and focus and allows me to escape any ongoing worries that I have. In a study completed by Hiromitsu Miyata et al, practitioners of martial arts self-reported higher scores of mindfulness and subjective wellbeing and lower scores for depression when compared to non-practitioners.  The sense of wellbeing and reduced levels of stress, anxiety and depression I have had during my initial 6 months of police training due to participation in Tang Soo Do has been a key factor to building resilience. 

In conclusion, cycling, fishing and Tang Soo Do have been my main coping strategies in my initial 6 months of training to develop resilience and minimise stress. Cycling has been the cheapest and easiest method of reducing stress and has also helped me to maintain the required levels of fitness when compared to fishing and Tang Soo Do. However, I have found Fishing the most effective stress reliever due to how it allows you to relax and put things into perspective. Despite this, it has come with a cost and I have been limited in how much fishing I have been able to participate in due to the pay cut I have taken to join the police and the fact that I have been unable to travel to my favourite fishing venues due to lockdown restrictions. In relation to developing resilience, Tang Soo Do, has had a key part to play given the fact that it requires me to be disciplined and encourages total concentration to be able to perform with precision. I believe that this has been a useful attribute when sitting exams and preparing for practical elements of police training. However, Tang Soo Do is best practiced in a Do Jo/ Do Jang class environment as it allows you to explore all elements of the martial art as it is intended. I know that moving forwards in my career as a Police constable, I will need to continue with using these techniques to their full potential when faced with difficult situations and upsetting response calls. I hope that I will be able to use this experience to assist both members of the public and my colleagues when they are faced with adverse situations and need to reduce stress and build resilience. 

Word Count: 1428
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I will be critically assessing a policing incident involving conflict in which I played a significant role with the offender and will be reflecting on what happened. I will use the Gibbs Model of Reflection 1988 throughout my answer when considering the fundamental elements of communication used, determining whether use of force was necessary and my understanding of core principles of ethics, equality, diversity, human rights and any relevant Code of Practice considerations. 

The incident in question involved a call to 999 from a Court Enforcement Agent who had been out to clamp a vehicle where a parking fine remained unpaid for a number of months with a view to seizing the vehicle should the fine remain unpaid. The caller reported that after having clamped the vehicle, the registered keeper had come out of his house, become verbally aggressive with him and was stood in-front of his van, preventing him from driving off. Due to the nature of the call, it was classified as a Grade 1 immediate response call. On the way to the incident, further information was received from the control room advising that the subject had a warning marker for violence, however, was a black male who had previously been the victim of a number of hate crimes/incidents in the local area. Due to the information received my initial feeling and thoughts were that the priority was to prevent this incident escalating to physical violence and to prevent any breach of the peace. I was mindful that the subject of the call had potentially committed an offence under Section 4A of the Public Order Act 1986 which states that “a person is guilty of an offence, if with intent to cause a person harassment, alarm or distress, he- (a)- uses threatening, abusive or insulting words or behaviour, or disorderly behaviour…”(www.gov.uk). However, given that the subject was a black male who had previously been the victim of hate crimes/incidents within the local area I was mindful of the need to remain completely impartial, be culturally sensitive and ensure that my actions during the incident would not lead to any reputational damage for South-Wales Police should any members of the public form a negative perception of how I was dealing with the incident. 

On our arrival at the incident, we were approached by the male who, as we arrived, was still preventing the Court Enforcement Agent from driving off. It was clear that he was upset and agitated as he was breathing heavily and turned his head to shout at the enforcement agent “how can you do this, this is ridiculous, you have clamped the wrong persons car”. He also had his fists clenched, was pacing around had his chest puffed out. My colleague took him to the side of the road and asked me if I would speak to the enforcement agent to find out what had happened. This allowed me to make use of effective communication skills as when speaking to the enforcement agent I was able to ask open questions such as “can you tell me what has happened?” and use my active listening skills. It also allowed me to use closed questions such as “do you have a court order?”. He also confirmed that he did not want to make any complaints against the male and that he simply wanted to leave the location to continue with his work for the day.  Whilst I was speaking to the enforcement agent, I could hear the other male shouting again but instead of it being at the enforcement agent, it was now directed at my colleague. At this point, I decided to assist my colleague just in-case the male became physically aggressive. As I got closer, I could hear the male shouting “this is a joke, why are you here” and he then began accusing the police of working together with the Court Enforcement Agency to intimidate people. In order to try and diffuse the situation, I explained to the male that this was not the case and that we were there simply to prevent a breach of the peace and to prevent any other offences being committed. This did calm the male back down to being able to speak to us for the time being. 

During this time, my colleague explained to me that the male had stated that he has had an issue with the DVLA in that they had issued the registration documents in the wrong name and that he had no knowledge of the fine to which he owed. My colleague asked the male if he could go and get all the documents for his car and I returned to speaking with the Court Enforcement Agent who advised that the sum owed was £533.00 and that there had been a number of attempts to contact him by telephone, letter and visits to his house over the last 6 months and that the clamping and seizure of the vehicle was as a last resort. In an attempt to use my negotiation skills I asked, I asked the Court Enforcement Agent how much it would cost for the clamp to be removed on the same day and to pay some of the fine off, to which he confirmed the sum of £200.00. I informed my colleague of this and then the male came back with the registration documents for his vehicle which showed that the only issue with the name with the DVLA was the spelling of his surname. Therefore, we established that the fine had been issued to the correct person and the correct vehicle. When my colleague explained this to the male and that he could have the clamp removed for the sum of £200.00 the same day, he stated that he did not have the funds and angrily pointed at the Court Enforcement Agent showing him his teeth. He then side stepped my colleague and made a b-line for the enforcement agent. Up until this point, the use of any force had not been necessary as the male had been mostly compliant with us and had shown only slight verbally resistant behaviour. Hence, our mere presence at the location had been effective to a degree. 

Upon the male making a b-line towards the Court Enforcement Agent, I feared that due to his warning markers for violence and his current behaviour that the male was going to physically assault him. This placed me in a position of having to manage conflict and one which can be better understood if we consider The Drama Triangle (Stephen Karpman). This is a model which is used to understand the role of people when involved in a dramatic situation and includes the Persecutor, Rescuer and a Victim. In order to de-escalate a dramatic situation, one of these elements of the triangle has to be removed of their role. In this instance, my colleague and I were the rescuer element, the male was the Persecutor and the Court Enforcement Agent was the Victim. Unfortunately, the Court Enforcement Agent was unable to remove himself from the situation as our police vehicle was blocking the flow of traffic on the road. Hence, he was reliant on us as Police Officers to be the rescuers and our only option was to diffuse the situation by removing the Persecutor element of the triangle. The fact that the male was making a b-line for the Court Enforcement Agent and the fact that I believed he was going to physically assault him caused me to consider my tactical options. I immediately stepped between the male and the Court Enforcement Agent and put my arms out (a defensive tactic) and used tactical communications by saying “keep back, do not come any closer”. This stopped the male from going any closer to the Court Enforcement Agent and I did not have to resort to offensive tactics as I was taller and much larger than the male. However, he continued to be verbally difficult and was trying to move around me to make eye contact with the Court Enforcement agent to shout at him. At this point I decided to use the 5 step appeal to get the male to move away from the Court Enforcement Agent. The 5 step appeal is an approach used as follows; 

1. Simple appeal;
2. Reasoned appeal;
3. Personal appeal; 
4. Final appeal; 
5. Actions; 

I first used a simple appeal by saying “move away from the enforcement agent”, I then used a reasoned appeal of “move away from the enforcement agent so that you are not able to attack him and we can deal with the matter”. This was not successful, and the male stated that he was going to take the clamp off himself. This meant I had to make a personal appeal by stating to the male that should he continue with his current behaviour and not step away he was going to be arrested for a public order offence and that if he caused any damage to the wheel clamp that he would also be arrested for causing criminal damage. During this time I was aware of the principles in accordance with Betari’s Box in that my attitude was going to affect my behaviour which in turn would affect the male’s attitude and the male’s behaviour. Hence, when making my personal appeal to the male, I did my best to be firm but remain cool, calm and collected. Fortunately, this was successful and the male agreed to speak to me away from the enforcement agent, hence removing the perpetrator element from the Drama Triangle. This then gave my colleague the time to move our police vehicle and the Court Enforcement Agent the opportunity to drive away from the location. 

Once the Court Enforcement Agent had left the location the male calmed down and was able to speak to us in a constructive matter. He informed us that he had lost his cool with the Court Enforcement Officer as he had been rude and dismissive to him when he came out of his house to ask questions. He then disclosed to us that he was upset as since he has moved to the local area he has had nothing but problems. He went into detail about how he feels he is isolated in the area and has no friends. He blamed this on the fact that he was black and that local people were unaccepting of him. He provided some examples and said that on a daily basis, people make rude gestures towards him and make inappropriate comments. He also said that he had been targeted because of his skin colour. I tried my best to empathise with the male and explained to him that such behaviour is unacceptable and that he needs to report all incidents of this to us so that we can deal with it accordingly. I advised him that such instances are taken seriously and there is more awareness now than ever of how these matters should be dealt with by the police. The male explained he had previous dealings with police and did not trust us, he also refused to go into specific detail about these incidents and did not want to make a report about them or the people involved. He explained that when he has reported things to the police before, that he has then been targeted by the perpetrators, he noted that he feared reprisals should he report things in future. He then noted he felt sick and tired of living in the area and wanted to move out of the area but was unsure who to contact. I explained to the male that the local housing association would be a good starting point as even though he does not want to live locally, they may be able to refer him to other agencies. I also asked the male if he would be happy for me to share his details with partner agencies who can provide him with additional support should he need it. He was happy for me to do so and later that day I submitted a Public Protection Notice due to the concerns I had about him being targeted and for our partner agencies to contact him. I also tasked the local Neighbourhood Policing Team and the forces Hate Crime Officer so that they are aware of this issue locally. Before we left the location, the male thanked us sincerely for the help that had been provided and for treating him fairly despite his initial behaviour. 

Overall this was a dynamic situation which I feel had a positive outcome for all parties involved given that the Court Enforcement Agent was able to continue with his work for the day and whilst it could be argued the male involved may have committed low level public order offences, this was finely balanced with the fact that the male involved had warning markers for being the subject of hate incidents/ crime due to his skin colour. Hence, a more understanding approach was used to ensure that the incident was dealt with proportionately and to ensure that there was no reputational damage cause to South Wales Police. Additionally, following the incident, I felt that we had gained the trust of the male and helped to restore his faith in the police. I hope moving forwards that he would now feel more confident in being able to ask for help with the issues he is facing when needed. Looking back at this incident, I do feel that there are areas which I could have improved on. For instance, I could have developed a better rapport with the male involved early on and this may have prevented him escalating to the point where I feared he might have been inclined to attack the Court Enforcement Agent. I could have also separated him from the incident and taken him inside his home away from sight of the Court Enforcement agent. If a similar matter were to arise again, I would be confident that I am able to remain impartial and treat people fairly regardless of ethnicity and race. I would feel comfortable with using appropriate language and communicating effectively to ensure that the peace is kept. I also hope that I will continue to be aware of any safeguarding issues and make relevant referrals to partner agencies and my colleagues in specialist departments where it is appropriate to do so. 

2406 words 

















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I will critically assess a policing incident where I have had to support a victim through the criminal justice system and discuss how policing values were engaged and the consideration for any culturally sensitive practices. I will be using the Gibbs Model of Reflection 1988 to discuss what happened during the particular incident, how it developed and to consider what I may do differently next time I am faced with a scenario where I have to support a victim or witness through the criminal justice system. 

During this incident, I was double crewed with my tutor where the police received a call to 999 from a female who was staying at her boyfriend’s address and had alleged that during a verbal argument inside the address, he had hit her and made and attempt to strangle her. Due to the nature of the call it was classified as a Grade 1 immediate response call. Whilst on-route to the incident further information was received from the control room operator advising that the male involved had a number of warning markers for being a domestic violence perpetrator and for being violent. The reporting person also had a number of warning markers for being a domestic violence and abuse victim. Due to the information received my initial thoughts and feelings were that we would immediately need to separate both parties to safeguard the victim and take their initial account of what had happened. My gut feeling was that the female would likely want to assist police with their enquiries and that the male would have to be arrested for domestic violence related Assault pursuant to S.39 Criminal Justice Act 1988 to protect a vulnerable person, prevent further injury and to ensure  a prompt and effective investigation. Before assessing how we would likely deal with this incident, I also had to consider the definition of domestic violence in accordance with Schedule 1 paragraph 12(9) of the Legal Aid, Sentencing and Punishment of Offenders Act 2012 which states domestic violence is “ “Any incident, or pattern of incidents, of controlling, coercive or threatening behaviour, violence or abuse (whether psychological, physical, sexual, financial or emotional) between individuals who are associated with each other.” However, despite what I anticipated prior to arriving to the call, I was mindful that I still needed to assess what was in-front of me and continue to conduct a dynamic risk assessment. From prior knowledge formed by attending the address previously to non-related calls, I was aware that the address was part of a hotel building used by a number of recovering drug users who are often hostile towards police. 

On our arrival at the incident, all was not as it had initially seemed and we were greeted by a female who identified herself as the reporting person but who said “I need help, quick, he’s having a heart attack”. On entering the property, the alleged perpetrator of the assault was laying on the floor in the recovery position. It was apparent that he had a pace-maker fitted and on questioning he was in a state of delirium but was able to tell me and my tutor that he had a history of heart problems and had been shocked by his pace-maker a number of times since the argument he had with his partner. My colleague/ tutor radioed the control room to arrange for urgent assistance from the ambulance service whilst I stayed with the male to provide assurance and ask further questions in relation to his signs and symptoms, allergies, medication, previous medical history, the last time he ate and drank and the events leading up to this medical episode. I heard also heard over the radio, that other colleagues were on-route with a defibrillator just in-case it would be needed. Upon the arrival of the ambulance crew, they took over the immediate care needs of the male and my tutor and I then asked the alleged victim of this incident to come to one side to speak to us and tell us about what had happened. 

During this, she disclosed to us that she had a verbal argument with her partner because she had lost her bank card and he had told her not to worry about it, he had told her to go home to her own address and that he would send it to her at a later date when he finds it. Following this, she has refused to leave at which point, it was alleged he tried to physically push her out of the address, she then pushed him off and he has punched her before holding her down on the bed by her throat. The female explained how whilst he did not use a lot of pressure and she could still breathe, but that this was terrifying for her to go through. She then noticed that something was wrong with the male as he collapsed onto the bed himself having some sort of fit or seizure at which point she phoned the police. I explained her options in regard to making a complaint against the male and that this would involve her providing a statement. Initially, she was not willing to do this as she explained that she had been in a previously abusive relationship and has past bad experiences with attending Court. At this point I decided to explain some of the key rights that she had under the Code of Practice for Victims of Crime in England and Wales (Victims Code), the victimless prosecution process and also the special measures which we may request if she were to proceed with providing a statement and attending court.

First and foremost, I explained that under the Victims Code that she had the right to be referred to Victim Support Services for further assistance from partner agencies. This was in accordance with right 4 of the Victim’s Code which states;

“RIGHT 4: TO BE REFERRED TO VICTIM SUPPORT SERVICES AND HAVE SERVICES AND SUPPORT TAILORED TO YOUR NEEDS: you have the Right to be referred to victim support services, including contacting them directly, and to have your needs assessed so services and support can be tailored to meet your needs. If eligible, you have the Right to be offered a referral to specialist support services and be told about additional support available at court (special measures)”. (Victim’s Code) 

I also provided a contact card for Live Fear Free and also explained Claire’s Law to the victim. Live fear free is a Charity helpline which provides help and advice about violence against women, domestic abuse and sexual violence. This is a confidential service that can help with gaining access to safe houses and refuge, legal assistance and support for any children involved in the relationship. Additionally Claire’s law is a useful tool for domestic abuse victims to be aware of as it allows the police to disclose a person’s history of domestic violence and abusive behaviour to people who may be subject to such behaviour in future. I explained that under the code that if the case goes to court then she would be told about the time, date and location of any hearing in advance and also have the opportunity to meet with the CPS solicitor or barrister before giving evidence. This appeared to ease the victims nerves a little and she continued to converse with me about the process of securing a prosecution and discussed her options with me. However, she still did not want to attend court given her previous experiences. I then went on to explain the victimless/ evidence based prosecution process to her, in that even if she did not want to make a formal complaint to police or attend court that we may still build a case-file of evidence to be considered by the Crown Prosecution Service, who may still proceed with a prosecution without any contribution from her as the victim. I then asked the victim of this particular incident if she was aware of the special measures which can be requested to which she confirmed she was not aware of them. I went on to explain that special measures set out under the Youth Justice and Criminal Evidence Act 1995. This act allows a vulnerable or intimidated witness to request special measures including; 

1. Screens to shield witnesses from the defendant.
2. Live link enabling the witness to give evidence during a trial from outside the Courtroom. 
3. Giving evidence in private without members of the public or press present. 
4. Removal of wigs and gowns by judges and barristers. 
5. Visual recorded interviews. 
6. Pre-trial visual recorded cross-examination and re-examination. 
7. Examination of the witness through an intermediary. 
8. Aids to communication such as an interpreter. 

In this particular incident I explained to the victim that we could include a request for screens to be erected in the court room so that the victim would not be able to see the defendant and they would not be able to see her or alternatively, this could be done by live link for the same reason. After some deliberation, the victim in this incident thanked me for talking her through the process, but despite the measures which could be implemented she did not wish to provide a statement to us but was happy for me to take photographs of the marks to her face and was willing to sign a medical records consent form. Following the incident, I continued to act within South Wales police force policy for updating victims by providing an update to the victim when the perpetrator in this incident had been arrested following immediate medical treatment and when he had been bailed from police custody with conditions not to make contact with the victim or attend any buildings in which she lives or works. 

When reflecting on the incident, this was a particularly sensitive incident given that it involved domestic violence and the perpetrator was having a critical medical episode which was potentially going to cost him his life. I had to consider, with guidance from my tutor, how to deal with the incident sensitively but whilst ensuring access to justice for the victim when it was appropriate to do so. I feel have learned a number of valuable lessons which I can consider when attending future 999 calls. First and foremost, it has taught me not to become “tunnel visioned” on-route to an incident as things can develop into a completely different situation. This happened in this incident as the perpetrator was having a heart-attack and his immediate medical needs took precedence over the initial enquiries one would normally make when attending a domestic violence related incident. However, when the situation calms down and immediate medical needs are taken care of, it may then be appropriate to take a victim to one side if they are comfortable with ding so to allow them to provide an initial disclosure and so that you can explain their options and assist them through the criminal justice process. During this incident, despite every effort made to explain the benefits of the victim’s code, making a victim focus referral, advising about Live Fear Free and Claire’s Law and also outlining the victimless prosecution and options regarding special measures, the victim was unwilling to provide a statement to Police. Whilst this could be seen as a failure in obtaining the victims support, I felt that I had taken particular time to assess the victim’s needs and to ensure that she was fully informed to make a decision on how to proceed with the matter. She was particularly grateful for the initial first aid provided to the perpetrator and for being patient and taking my time with explaining things to her at an appropriate time. 

This has taught me that I cannot make decisions for victims and have to respect their wishes even where I feel it would be in their best interests to provide us with a statement. However, I am aware that in some circumstances, the CPS may proceed with a victimless/ evidence based prosecution in which I may be able to play a key part in giving evidence as a Police Officer.  Moving forwards, I will be continue to advise victims of their rights under the victims code and will ensure they are fully informed about the criminal justice system and are fully up-to-date with any developments made during the course of any file-building and prosecution.

I am aware that in future, the Victims code will underpin the work that I do with victims and witnesses and that I will need to ensure that under the new code which was implemented in April 2021that victims and witnesses are able to; 

1. Understand and be understood.
2. Have details of a crime recorded without unjustified delay. 
3. Be provided with information when reporting a crime. 
4. Be referred to services that support victims and services and support tailored to their needs. 
5. Be provided with information about compensation. 
6. Be provided with information about the investigation and prosecution. 
7. Have the right to make a Victim personal statement. 
8. Be given information about the trial, trial process and their role as a witness.
9. Be given any information about the outcome of a case and any appeals.
10. Be paid expenses and have property returned.
11. Be given information about the offender following a conviction. 
12. Be able to make a complaint about not having any of the above rights met.

I will continue to utilise Claire’s law in an attempt to pre-emptively and pro-actively prevent people from becoming future victims of domestic violence and ensure that victims are fully informed about how a case could be progressed under the criminal justice system and will look to utilise special measures where they may be appropriate. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



I will be critically assessing a policing incident in which I played a significant role where I had to use the National Decision Model to resolve the incident. I will consider the use of the CPIA when conducting the investigation in the particular incident and how policing values were engaged together with the role of discretion in the decision making process and the potential impact of bias. I will be using the Gibbs Model of reflection (Gibbs 1988) throughout my answer to reflect upon this incident. 

The incident in question involved a 999 call from a concerned resident who stated they could hear their next door neighbour smashing things, slamming doors and shouting inside of their house.  They also advised that they could hear a female inside who sounded distressed. Due to the nature of the call, I attended the incident with my tutor as a Grade 1 immediate response call. Throughout the incident, the National Decision Model played a key role with the how I dealt with the incident.  According to the College of Policing “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing… The NDM has six key elements. Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre.” (College of Policing 2013). The first element of the NDM is to gather information and intelligence, the second is to assess threat and risk and develop a working strategy, the third is to consider powers and police, the fourth is to identify options and contingencies and the fifth is to take action and review what happened. At the centre of all 5 elements of the NDM is the Code of Ethics, which must be considered and applied at all times. The Code of Ethics states that police officers must act with accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness.  

In relation to this particular incident, at the gathering information stage of the NDM it appeared that we may have been going to a domestic incident of some sort given the circumstances initially reported. On route, further information was passed to me by my air-waives radio advising that the male who was reported to be living at the address had a number of warning markers for violence and had mental-health ailments including schizophrenia. Due to this, we were able to assess that there was some threat to both us and the female in the property and we considered that we would need to investigate any potential offences committed and make an arrest if necessary. However, about two minutes out from the location, further information was received over my airwaves radio from control advising that the male had now left his house and could be seen on a nearby CCTV camera to be jumping up and down in the street holding his head and running around frantically. This meant that I had to go back through the steps of the NDM to consider the relevant powers and policies and to identify options and contingencies. Due to the information passed to me, I was also aware that S.136 of the Mental Health Act 1983 would now be a tool at my disposal given that the male’s actions and the fact that he was now in a public place. Despite this, I was still mindful of the fact that I needed to go into the scenario with an open-mind and deal with what was in-front of me. 
Due to the information passed to me, it is easy to see how bias could have had an impact on how I was going to deal with this incident. According to Shire Professional Chartered Psychologists, there are automatic and unconscious biases over which we have little control, and they influence everyone, no matter how unbiased we think we may be. In this scenario, I had to be careful not to make too quick a judgement about the potential suspect as I was aware he had mental illness and I had already considered the use of S.136 as a tool to deal with the situation effectively. On arriving at the incident, the male was indeed quite frantic and was running around in the street holding his head and stopping to look up at the sky. I could hear that he was saying “why, why has this happened, he’s gone” and then he was saying things like “no, no, how am I going to manage without him”. The male also had a female with him who was trying to calm him down. On approaching him, I asked what has happened to which he replied “he’s gone, my father had just died”. On taking on this new information, It was apparent that this was neither a domestic incident and neither was the male having an acute episode of mental illness, therefore, I was not going to be able to utilise any powers under S.136 of the Mental health Act and it was unlikely that any offences were going to have been committed. I tried my best to console the male, drawing on past experiences where I have lost close relatives. This was somewhat effective as I was able to stop the male from running around and engage in conversation with him. He was clearly upset and was crying over the news he had received in relation to the passing away of his father. However, he then started to punch himself to the head which resulted in having to use the NDM again. As the male now posed a risk to himself, I had to consider the powers and policy I could use to prevent harm to him. At the time, it was most appropriate to stop the male from hitting himself by simply restraining him as he had not shown any aggression to officers. My colleague was first to grab hold of his arm and placed the male into the escort position, I then held the other arm in the escort position and told the male that he had to stop hitting himself as we were there to help him. He continued to try and hit himself but then calmed back down and apologised to us explaining that his mental health ailments means that when he is upset he is known to punch himself. 
I noticed the male had a packet of tobacco in his pocket and asked him if he wanted to sit down on a nearby kerbstone and roll a cigarette so he could speak to us and we could try and help him through what had happened. He obliged with this and I was able to gain his trust by sitting down with him and advising him that I knew what he was going through and that there was help out there for him. I explained that we could make a referral to partner agencies if he needed further support with his mental health and his bereavement. I also explained that he could go to his own GP and seek bereavement counselling. I also tried to take his mind away from catastrophizing by asking him about his home life and hobbies. This prompted him to tell me of fond memories he had of fishing with his father which gave him some comfort and calmed his nerves in speaking to me. 
I feel that by dealing with the incident in the way that I did I used some discretion with the male as I initially had grounds to consider using S.136 of the Mental Health Act to take the male to a place of safety. Additionally, when he started punching himself, I could have again considered using S.136 or could have arrested him to prevent a breach of the peace and to protect him from injury. The use of discretion in this incident, was key in keeping the male calm and dealing with him in a constructive manner whilst understanding his needs due to his pre-existing mental-health ailments. Had I dealt with the incident differently, I feel my actions could have inflamed the situation and I would have needed to use more force against the male to detain him which could have been detrimental for his mental health and for his relationship with the police. After the male had calmed down, arrangements were made for the female, who was a friend of his, to stay at his address for the evening ensuring that he was safeguarded and the male provided me with permission to submit a public protection notice on his behalf so that it could be considered whether he would benefit from extra help and support. 
I was mindful during this incident that I needed to give consideration to the CPIA (Criminal Procedure and Investigation Act 1996) and the code of practice for criminal investigations. The act “sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in criminal investigations and which may be relevant to the investigation and related matters”. The act applies to all police officers and the code states that “if material which may be relevant to the investigation consists of information which is not recorded in any form, the officer in charge of an investigation must ensure that it is recorded in a durable or retrievable form…”. Hence, had the male committed an assault on myself or another officer present, it would have been my duty to ensure that any body-worn video footage was kept in a retrievable form (i.e on evidence.com). The code also states that negative information is often relevant to an investigation and must be recorded. In this instance, at the end of this incident, I conducted door to door enquiries with neighbours of the male to try and confirm his version of events as provided to me. The neighbours reported that they had not seen or heard anything, other than the neighbour who had made the initial call to police and I recorded this in an electronic pocket note book entry which was subsequently uploaded to the occurrence so that it could be considered by other colleagues and my supervisor if needed. 

Following the incident I have been able to reflect upon how the NDM played a key role in dealing with what was in-front of me. For instance, I took on the initial information passed to me by control, assessed the threat and risk to officers and the public, considered my powers and polices, identified my options and took action. During the incident, I was continually reviewing what had happened and taking on new information as and when it came to me from control and from the suspect. This allowed me to re-assess what was happening more dynamically and to continue through the cycle of the NDM as things progressed. By doing this, it was also possible to keep the code of ethics at the heart of my decisions in ensuring that I was acting with self-control and tolerance in what could have been a more volatile incident and that I only needed to use force which was as part of my role, and only to the extent that was necessary, proportionate and reasonable. 
In conclusion, I feel that I dealt with this situation well in that I was able to use the NDM to make a dynamic assessment of what was happening in the incident, which prevented me from becoming tunnel visioned and allowed me to look at the bigger picture. The male involved in the incident, was clearly upset by the news of the passing away of his father and was unable to fully rationalise and deal with what had happened due to some of his pre-existing mental health conditions. Despite knowing that he suffered from schizophrenia, I was able to put aside some of the unconscious bias and presumptions that I had formed about him and listen to the actual problem he was facing which was his reaction to receiving upsetting news that his father had just passed away. I feel that because I had listened to the male and considered the situation effectively using the NDM that I was able to better relate to the male and provide him with advice and reassurance based upon my own experience of losing close family members and having previously dealt with grief as a result. I was also then able to ensure that the male was safeguarded by submitting a PPN, ensuring that he had immediate emotional support through his friend by her staying with him and making sure that he knew that there was professional help available through his GP if he wanted to seek bereavement counselling to help him with processing the loss of his father. 
When considering what else I could have done, I feel that I dealt with this matter appropriately and proportionately as even though it could potentially be argued that the male had committed low level public order offences as his actions could have caused members of the public alarm and distress or that there may have been grounds for him to have been sectioned under the mental health act, I was able to use discretion effectively after fully considering the whole circumstances of what had happened. This incident has also allowed me to reflect upon the impact of bias and taught me that even when people have mental illness such as schizophrenia, that I should not allow it to affect my judgement and I should continue to dynamically assess situations through the use of the NDM. I was also able to utilise and have consideration for the CPIA, and I was mindful that even negative information needs to be recorded appropriately so that it can be retrieved if needed in future. 
Moving forwards, if a similar incident arose in future where initial reports suggested that a person was suffered from an acute mental illness episode in the middle of a public street, I would be confident that I could deal with the situation appropriately if they were indeed having such an episode or if there were other factors which needed to be considered which may require the use of discretion. I know that S.136 of the Mental Health Act is a valuable tool in my arsenal when attending such calls. However, where I am faced with future calls to someone who is having an adverse reaction to the death of a loved one that I would be able to speak to them using appropriate language and draw upon my own past experiences to help them through the initial grieving process and encouraging them to seek additional help and support from other agencies if needed. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	I would like to develop my skills by becoming response driver trained. 








	I will need to sign up to the response driver training course. 
	My colleagues and sergeant will be able to provide me with advice before attending such a course and my Sergeant is aware that I am interested and is happy for me to put my name on the list. 

I need to arrange this course through the training and development department. 
	3 to 6 months. 

	
   I would like to improve on my witness statement and victim statement skills. 









	I will ask my tutor if it is possible for me to start taking more witness and victim statements. I will also look to take advice from my colleagues when I move into my mentorship phase of training. During this phase I hope to see other peoples styles of statement writing. 
	My colleagues. 
	3 months 

	I would like to improve on my radio procedures and communication. 









	I now need to start taking more control of situations and be less reliant upon my tutor when I need to make radio transmissions to the control room. 

To do this I will now make a conscious effort to sign up to calls and provide basic updates to the control room. 
	I will ask my tutor to allow me to make more radio transmissions. 

I will also ask my colleagues to allow me to take the lead with radio transmissions when I move into my mentorship phase of training. 
	2 months 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  David Richard Morgan 
 
Date: 14th June 2021 
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