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Introduction

An experienced manager knows that paying attention to employees, encouraging them in a timely manner, and reacting to mistakes are the keys to business success. The Soviet era was commemorated with plaques of honor, letters of encouragement and souvenir gifts. Nowadays, the way to motivate a commercial team is different from that of the Soviets.

Personnel management is a science, in which methods of motivating personnel occupy a special place. 


After completing the academic and occupational skills course, we are able to demonstrate knowledge of the underlying concepts and principles associated with our field as the importance of team management, staff motivation and knowledge relate to facts, information and skills acquired through our learning, including answering basic questions such as: what is employability? What is our career path? How do we manage time ?, etc.
Also how to select and incorporate concepts, techniques, models and theories into our work, such as Mind Mapping - "Mind Map supports and reflects the process of intellectual research and improvement through time management" Buzan T. (2005, p118) "Mind Mapping 'and also using 4D strategy -" when leaders expand their skills to see further, understand more, think better and become more sophisticated and flexible in how they approach people and situations ", Watkins A. (2015, p72) "4D Leadership: Competitive Advantage Through Vertical Leadership Development"

We also look at techniques to help us achieve our goals, such as the Pomodoro Technique Burroughs (2019, p. 102) describes the Pomodoro Technique, a time management technique developed by France Cirillo, an Italian student, in the 1980s and Focusing on the subject for 25 minutes followed by a 5 minute break can improve the result while being applied within a 4 hour work/study time.
All this knowledge leads us to express a clear opinion and acquire academic skills that we will apply later in task 2 (team task), where we must create a working case in a group offer respecting all the theories and methods learned in Academic and Employability module and also this task teach us teamwork, time management etc.
The feedback our team received after the public presentation gave a clear view of our strengths (public speaking) and weaknesses (teamwork), our team's conclusion shows that we need to work harder to the less successful parts and continue to develop those healthy and strong employability skills that we will apply later in our career path.
This experience builds in us a self-criticism and awareness that leads us to focus primarily on the importance of employability skills and theories and management studies.
These skills enhance our experience and using the Gibbs Reflection Technique has helped me focus and focus on the following motivational tools:
A well-functioning incentive system should:
• Increase employees' desire to perform their tasks conscientiously.
 • Encourage them to be active and proactive in their daily work activities.
• Set goals and strive to achieve your goals.
• Encourage a need for self-improvement and personal professional development.
• Change the worldview, inner values ​​and attitude of employees from a negative and consumerist attitude towards work towards an idea of ​​teamwork.


Ways оf motivating stаff

Thеrе аrе mаny wаys оf mоtivаting stаff, but nоw wе will chооsе the bеst wаys оf dоing it.

Motivation: Meaning and purpose:

Motivation for work means that everyone tries to do their job to the maximum and organizes the company's work in such a way that "everyone is employed". In other words, each employee receives internal incentives to increase productivity and achieve a common goal. Often, the company's management is outdated.

We inspire the best, punish the worst, and host an annual corporate party for all. However, this scheme does not always work. If your daily work environment is boring, you probably don't want to spend it. To effectively promote an employee, managers need to know the basic motivators. Subordinates whose contributions to the overall result are not observed or recognized do not want to be "highlighted" in the future.
The new employees, who find it difficult to join the team, and the rigorous careerists who hide the desire to hear their voices under the dry mask of responsibility and commitment to the company are commendable.


Principles of motivation

Time shows us that there is no single rule or a method of motivating staff, but there are some principles of developing your own effective method.

1.The employee will feel important and needed, as a result of motivation. Colleagues are likely to respect and envy such encouragement. However, one should know the measure for everything, otherwise loss of honours will result in moral disqualification.

 2. Unexpected one-time incentives are more effective than systemic ones (monthly bonuses). They quickly accept systemic methods as normal.


3. Praise works better than punishment. 
4. The management response (positive or negative) must be immediate. So subordinates feel important. Managers are not indifferent to their own successes or failures.

5. Even an intermediate result is a result! By encouraging employees to achieve small successes, the achievement of major goals is accelerated.


There are many other types of reasons. 

These include a compliment to the organization's management. If the manager not only notices the mistakes of his subordinates, but also appreciates the successful completion of the work, the employees will try not to disappoint the management in the future. Therefore, organizations today use badges as a way to encourage loyal employees. career development. All subordinates know that they will be promoted for the quality of their work tasks. This will increase his status among colleagues and contribute to the growth of his career. 
But those measures must be followed, otherwise it can lead to competition within the team and the collaboration must be forgotten. Improve your organization's qualifications. Training is a great way to increase the professionalism of your employees and motivate them to perform well. It creates a friendly and warm atmosphere. The lack of organizational skills among colleagues negatively affects the activity of the organization as a whole, and close teams can easily solve the most difficult cases. 
Create and manage your company's image. Organizations that are well known in the market not only attract potential customers, but also honor the work there. So it's a great motivator. Joint holiday organization. Teamwork is not just about working together, it's about recreation. Excursions, sports competitions, joint visits to theaters, museums, exhibitions can unite the whole team, and each employee will appreciate their job. The motivation of these employees is based on the following principles: When you rest well, you work better. 
Feedback is a great motivation for our employees. If every subordinate knows that his or her opinion is not ignored by management and is not afraid to suggest ideas for improving the work, this will have a positive impact on the company as a whole. The results show that there are ways to motivate employees as much as others and include: surprise gift. Unexpected rewards (even small ones) motivate employees to do the same or better. Take care of your family. It can be a New Year's Eve party or a gift for children, as well as discounts for employees' relatives. Extra leave. Employees are not required to receive bonuses. Extra vacations are a great alternative to earnings.


  In Cоnclusiоn we cаn sаy thаt there is nо single rule оr best methоd оf mоtivаtiоn. Оften, nоn-mаteriаl rewаrds help tо аchieve the desired result much fаster thаn cаsh pаyments. The mоst cоrrect sоlutiоn is tо use а set оf meаsures аimed аt stimulаting the wоrk оf stаff.


This module lays the foundation for deeper learning and understanding of how to build and run a strong business and how to use management techniques wisely and ethically, both for the staff team and to manage your own time and knowledge.	Every student needs basic academic knowledge to survive and thrive in the modern business and work environment. 
Academic ability allows students to achieve high learning without rework. However, employability allows students to apply their academic training in a work context and to grow professionally. 	
These are basic knowledge but linked to big goals, they are the first steps to understand and approach how to manage today's work environment and responsibilities.
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