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[bookmark: _Toc39696403]Introduction
Problem solving is considered one of the most basic and significant skill that an individual should poses. It is an aspect of life that is considered by many academics and researchers to be the center of our everyday lives. As each and every individual lives their lives issues and problems tend to be the center of decisions an d actions as the best one is able to apply the techniques and methods of problem solving the better (Entman, 2012). For our case, working at the Mornington Hall Care home I was faced with various issues like Racism and Discrimination. It is important to first understand what is meant by racism and discrimination. Discrimination is considered to be the act of making and unfavorable or unjust distinction for a being based on their class, category, and group to which they are thought to come from. Discrimination can be prejudice or justified. On the other hand, Racism is the discrimination of persons based off their racial profile, skin color and ethnic group (Marchiondo et al., 2018). This are aspect of life that have for long been debated and addressed and though significant stride has been made from what it was in the previous decades the issue of racism and discrimination still exists in our day to day lives and work places. The presentation will look at this issue of racisms and discrimination in the care home and highlight its scope impact and seek to identify possible solutions.
[bookmark: _Toc39696404]Personal Experience
I was working at the Mornington Hall Care home, I loved this job as it has always been my passion Through the period I worked there I experienced discrimination and racism from other colleagues being from another racial divide. This was so as inexperienced a coworker constantly calling me names and always making racist comments and showed no concern on the effect of what he was doing. This continued and persisted it became annoying and really impacted my performance. The name calling and discrimination made me feel less and not as good as other health practitioners. I developed a fear that the patients I was looking after might take this up and also dislike me or worse discriminate me also and this made my working environment unbearable and I was only speaking when necessary and always avoided chatting with others and this impacted my care delivery and performance.
[bookmark: _Toc39696405]Scope
Looking back to whence discrimination and racisms began it will best help understsnad the scope to which this two aspects cover. Histroy has highlighted that since the onsent discrimination often began from the aspect of supirority (Nelson et al., 2017). This supeiority complex was based of various things which we can considere to be the scope. One of includes discrimination based of sex as women were never thought to be or ever be equal to men. This futher, grew to age which is still rampt till now. Culture and Race or ethnicicty was one of the most explited till now as others who feel that individuals with a different skin color, language, culture or bset of beliefs different than theres to be less and undeserving.. Though the life change from then casue this to reduce the aspect of discrimination has not completely left the society as theire now mild forms of discrimination often overlooked.
[bookmark: _Toc39696406]Impact
The effect and the impact of racisms and discrimination is very vast. It has a devastating effect mostly for the party being discriminated against. This is true for every aspect of life even in health care. From the case study discrimination has devastating impacts (Acker and Manis, 2016). One dominant is the emotional distress that it causes. The party being discriminated has will fell less of themselves and this impacts how they interact with others, how they live their lives. It has an effect in the performance as the discrimination causes self-doubt and insecurities which s human nature to hide from therefore, such will make an individual not work at their best and worst of all it brews enmity or hatred. The one being discriminated often through research show that they may sometimes retaliate with similar hateful words and actions to cross even and this is a situation which is often not encouraged to be present in any functional working environment and therefore, understanding this devastating effects can play a role in advising how to mitigate them.
[bookmark: _Toc39696407]Literature Review
Ethnicity and race can be defined to be the state of being a part of a particular social group with a certain tradition, language and culture. This has been an aspect in our society for quite to long affecting people differently and in different types. This is so as a person can be discriminated against based of various things their sex that why here is always campaigns of women rights, gender gap and equality of women. One can be discriminated against their age, and also race which is often termed as racial discrimination (Su Rasmussen, 2011). According to the Equality act (2010), race can mean one’s nationality, color, ethnic or national origin. Under racial discrimination there are four main types of racial discrimination include: Direct Discrimination - This occurs when one is treated worse compared to other based off their race. Indirect discrimination which happens when an organization has a policy or a way of working that places people from other racial groups at a disadvantage. Harassment occurs when an individual makes you feel humiliated, degraded and offended. Victimization which happens when one is wrongly treated because of complaining of racial discrimination under the Equality Act. Discrimination and racisms has various disadvantages as elaborated by the impacts it has (Stephan and Stephan, 2016). I choose this problem of racisms and discrimination because I consider it to be one of the most wrongful acts one can commit and given is devastating effects to a person, community and the society it is important though the significant strides through law and policy to eradicate this it still exists and there is need to make people understand.
[bookmark: _Toc39696408]PESTEL analysis
The PESTEL Analyisis is cnsidered one among many very essnetial tools in the management of orgaizations. It is defined to be an essential tool that assist in nalyzng the issues in any organization in the aim of providing aneffective solution to it. It evaluates the eessntial aspect of the organization that have some significnae to the working of the orgnzaitin like political, economical, social, technological. Legal, and environmental aspects. 
The problem is implied by various aspect of the organization described using this analysis
Political 
· Drafting and enforcement of laws and policies against discrimination an racism. 
· Enforcemnt of these laws on discrimination through audits.
Economic
· Leads to significant turnover rates due to unsafe work environment due to discrimination.
· Finicial constraint caused by the law cases if reported to violate laws on discrimination.

Social
· Cultural barriers and differences among people.
· Unhealthy work environment
· Poor teamwork cohesion among workers
Technological
·  Surveillance and monitoring of workers in the organization.
Environmental
· Adverse working environment in the organization due to constant discrimination and racism
· Poor performance and reliability of services
Legal
· Equality acts provides for service to all persons regardless of who they are.
· Legl cases due to violation of laws and policie s on discriknation.
[bookmark: _Toc39696409]SWOT Analysis
 The SWOT Analysis is defined to be a framework analysis applied to evaluate an organizations competitive position and to develop a strategic planning. It evaluates the external, internal factors afecting the organization and the current and future potntial. 
Strength
· Good internal policies against discrimination and racisms
· A diverse workforce
Weakness
· Low enforcement rate of policies
Opportunity
· Reduce turnover rates due to unhealthy environment.
· More diverse friendly workforce
Threat
· Reduced performance 
· Unreliable care process
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[bookmark: _Toc39696410]Fishbone Analysis
According to Ishikawa (1968), the fishbone diagram is defined to be the essential tools that offer a well defined sturucture for identifying the roots casue of an issue and the impact that the issue has. It is essential tool that allows you to evaluate the problem well sos at uninformed decisiosns It iporves the undertanding through a wel structured analysis of a problem and assist dentiy solutions. From the diagram we clearly see our audience is a care home setting workers. It highlights the internal and external factors that might possibly brought rise to discrimination in the care home and identified issues like easy targets and prejudice and discoered that the discrimination process was often through verbaland nonverbal methods of  abuse and discaragments to ther co-workers and at theworkplace.
[bookmark: _Toc39696411]Proposing Solution
The best aspect of problem solving is identification of the possible solution the available issue. This is possible through understanding the base cause routs issues as identified in the fishbone analysis. Available solutions include: Individual confrontation where I would personally approach the one who is discriminating and discussing with them how their actions are affecting me and how I would like to be treated and Reporting the incident to management and the administration like team leaders and manager to find means of helping stop the discrimination
[bookmark: _Toc39696412]PMI Chart
According to Adair (2013), the PMI Analysis is considered to be concept that is applied to discuss an idea or decisions in all available views. Plus, refers to the positive ones, minus refers to the negative and interesting refer to the neutral points that need more deliberation.

	Plus
· Discrimination and racism will be reduced. + 10
· Development of more friendly work environment +7




+ 17
	Minus
· Requires people to be dictated on racism and discrimination yet their people who are still discriminating. - 5
· Those being discriminated have a rough time – 4

-9
	Interesting
· All people including those discriminated have an opportunity to learn how to be more respectful and accommodative. +8




+8


The analysis is based on the rate of discrimination and racism in a working setting due to the current situation. The analysis highlights that the plus outweighs the negatives therefore, the care home needs to considered enforcement of policies against discrimination.
[bookmark: _Toc39696413]Implementing Solution
 In addressing the problem of racissm and discrimination the best way considereed and poroposed can be implemented in various way namely: involving the management by highlightinng the what the problem is,  how I am being treated, by who, since when, and how it is effecting me (Wimmer, 2017). The human resource department will then do an investigation on my claim and start upon evidence as advised by organization policy actin will be taken which may be either The perpetrator will be warned off their actions and abide by policy on workmanship and relations or The entire organization will be trained again over inclusion and teamwork.


[bookmark: _Toc39696414]Communication Plan 

[image: ]
The solution and implementation will be done and applied by the stakeholders who include the managers of the care home and the team managers where the report will be addressed to figure out ways. The plan will; be based of priority given that in the care home we are working in team under a team leader the first contact will be the team leader where I will report communicating what I was going through and what I wanted done which in turn will seek means of addressing the matter or take up the matter to the management pay attention the organizations administrative hierarchy.
[bookmark: _Toc39696415]Conclusion 
Finally, it is safe to say through the stride made in handling racism and discrimination in the world it still evident in mild forms in our society it is important for organization to acknowledge this and consider educating their staff and design policies that will be inclusive of other s and avoid discrimination in work environments. 
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Introduction

Problem solving is defined to be the application of knowledge and techniques
towards the solution of issues. This is made possible through decision making
which is defined to be application of gathered information to inform a solution.

I used to work with Mornington Hall Care Home in Manor Park, which job I left
because of Racism and discrimination.

In this presentation, I will be looking at ethnicity issues in Mornington Hall Care
Home.

First, I will Identify the problem then I will propose a solution and implementation
plan.
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Personal experience

A coworker at work is calling me names in the staffroom or when I am alone in
corridors or offices.

In this particular example, lets assume that one certain colleague is discriminating
against me.

I am feeling inferior and upset. Its causing me to be less confident and unable to
develop a good relationship with my colleagues. It is also effecting me with my
patients as the continuous discrimination against my race makes me feel like I'am
not as good as the other health practitioners and fear that patients may dislike me
too. So, I rush my consultations and try to speak only when and what's necessary. I
avoid chit chatting to patients as they may make fun out of me too.
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Scope

The problem of racism and discrimination covers various aspects to which

racism and discrimination comes from like:

Ethnicity

Age

Culture

Race
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Impact

The issue of discrimination and racism mostly in a health and social care
setting has significant impact to the care process.

* Reduced performance of person being discriminated.

* Reduced teamwork in care delivery

* Depression and emotional distress
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* According to Su Rasmussen (2011), Ethnicity or Race can be defend to be the state

of belonging to a certain particular social group with a specific tradition and culture
. e .

* Ithas been proven that ethnicity and race is often discriminated against in various
aspects of life and mostly in work settings when one is discriminated against based
on their race, accents and color According to the (Equality act, 2010).

* This kind of behavior can make a person feel inferior, displaced or inequality with
their co-workers (Stephan and Stephan, 2016).
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“The problem is implicd by various aspect of the organization described using this anal
Political

* Drafiing and enforcement of laws and policies against discrimination an racism.

* Enforcement of these laws on discrimination through audis.
Economic

* Leads to significant turnover rates due o unsafe work environment due to discrimination
* Financial constraint caused by the law cases if reported o violate laws on discrimination
Social

* Cultural barriers and differences among people

* Unhealthy work environment

* Poor teamwork cohesion among workers
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Technological
* Surveillince and monitoring of workers in the organization

Environmental

* Adverse working envizonment in the organization due foc constant discrimination and racism

* Door performance and reliability of services

Legal
* Equalty acts provides for service to all persons regardless of who they are

* Legal cases due to violation of laws and policies on discrimination
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SWOT Analysis

Strength Weakness

* Good internal policies against * Low enforcement rate of policies
discrimination and racisms

* A diverse workforce

Opportunity Threat

* Reduce turnover rates due to unhealthy * Reduced performance
environment. * Unreliable care process

* More diverse friendly workforce
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Proposing Solution

The best possible solutions to the issue will include:

* Individual confrontation where I would personally approach the one who is
discriminating and discussing with them how their actions are affecting me
and how I would like to be treated.

* Reporting the incident to management and the administration like team
leaders and manager to find means of helping stop the discrimination.
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racism will be
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Development of more
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environment +7
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Minus
Requires people to be
dictated on racism and
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there people who are
still discriminating.-5
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Interesting

- All people including
those discriminated
have an opportunity to
learn how to be more
respectful and
accommodative. +8
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Implementing Solution

I will involve my management. I would tell them what the problem is, how I
am being treated, by who, since when, and how it is effecting me. The human
resource department will then do an investigation on my claim and start upon
evidence as advised by organization policy actin will be taken.

* The perpetrator will be warned off their actions and abide by policy on
workmanship and relations.

* The entire organization will be trained again over inclusion and teamwork.
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Conclusion

Organization need to have clearly defined policies against discrimination and

racisms

It the mandate of the administration to provide secure work environments.

Discrimination and racisms has adverse effects to the organization and the
individual.
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Fishbone analysis

* Fishbone analysis looks at all the possible causes. Eg.
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Communication Plan

L “
ncy

John Doe Manager Discrimination ~ Weekly Meeting
and Racism Evaluation

Jane Team Leader Team Daily ~ Email
discrimination
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