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Introduction
I would like to open up my own child care business, because I believe that I have the passion and ability to offer my clients a safe and secure environment for their children, which will be a great opportunity for the children to develop their learning through playing and exploring, with other children around them, which will inevitably progress their social skills, as well as awareness of surrounding’s. My experience entails working with a variety of child care settings in the past, as I have gained the proper qualifications and experiences to move forward in this field. My strengths include, my ability to interact well with children and understand their needs, as I have received the proper training to do so, as well as being a mother of four, has given me first-hand experience with children. In this essay, I am going to discuss 4 key skills; leadership, communication, negotiating and time management, which I would like to develop further, in order to create a childcare business. 

Leadership
In any type of business, leadership is vital to maintain order and consistency. This is to ensure that the rest of the team are working hard and meeting aims, so that the business can make profit and progress further. There are several leadership skills, which includes being passionate about the field you are going into, and having enough information about it, so that you are fully aware of the pros and cons before investing in it. I believe that passion is what drives a business and makes it successful, as the consumers will begin to invest in the people running it, instead of the business itself, by seeing their commitment and desire for their company. Another significant skill is leading a good example, which means being a professional, and running the business in a gracious manner. ‘Guidance of a team leader, the team eventually develops a common understanding of the “best” approach.’ This suggests that a strong leader is one that guides, so the team can reciprocate strong skills. 
Strong leadership does not always come naturally; however, it does require training, experience and effort to keep up the maintenance of the position. This position may also consist of, needing to go against the norms, in order to benefit the business in the long-term, by taking risks. ‘…Has a direct impact on the businesses that are trying to mainstream the innovations, particularly so if the success of the business relies on innovative advancements.’ This quote highlights the growth of the company, by advancing ideas, which will ultimately encourage confidence in co-workers. In business, leaders need to inspire others by emphasising that there is a central goal, and acknowledge the journey along with it, so that this can motivate co-workers to stay focused and put their energy into the business. 
I believe that I have developed leadership skills in many different situations, for example, during my group presentation at university, using my initiative, I allocated different responsibilities to each group member, for example, one person to do the aims, objectives, the mission and vision, whereas the second person was doing legal compliances and management process, the third person to carry out the pestle analysis and swot analysis, and finally the fourth member to cover the financial forecast and conclusion. I made sure to contact the group members several times and keeping a good communication, using a group chat on WhatsApp messenger, to ensure that everyone was on the right track and whether support was needed from one another. This was successful, as each member completed their parts, which allowed me to organise information on the slides efficiently. After that, I printed copies for the group and emphasised the importance that everyone had to practice go over the presentation, via meetings, so that it ran smoothly and accordingly. I believe that these skill have developed further through my primary school experiences, for instance it has enabled me to understand the needs to children which I was able to express my views and opinions on good childcare skills, in the teacher conferences and meetings. Using my understanding of each child’s needs, it allowed me to create a range of stimulating activities for the children, which will help them progress further in a fun and educational way. 
Finally, during school events, such as talent shows and fun fairs, where I had helped out and encouraged other parents, in a passionate manner, of the community to get involved, to create a loving and cultural environment for teachers, parent and children. I had teachers and assistants helping me and reporting any costs or materials that we brought or needed. I also had to create a schedule of who was helping and how long they were planning to help for. I made a list of parents and teachers who brought home made food to the events and ensured that there was a variation of cultural food. I would like to develop some aspects of my leadership abilities, for example I would like to have the ability to be a role model for my child care business as I would want the children to look up to me and be able to spread love and positivity. 
(Melroy and Smith, 2015).

Communication skills 
Communication plays a key role in all areas of business, and vital that it is constant when running a business, as well as ensuring that communication skills to employees are clear. There are several reasons why communication is an effective tool when running a business. First of all it allows relationships to be built and maintained by creating positive encounters, and produce more associations with different people. ‘The entrepreneurs characterized drawing on the support and resources of their networks as being the result of their business acumen.’ This highlights by creating useful links, it can allow further success within the business. Another important aspect of communication is that it enables innovation, as employees will feel much comfortable in expressing their ideas, therefore bringing new ideas to the business. This further creates a more effective team, which will inevitably increase employee morale. 
(Mallet-Hamer, 2005).
Communication is needed to make sure that all employees are informed of the company’s vision, thus they will feel confident within their role. I have past experiences in communicating with people from different ethnic backgrounds, whilst I was working in retail. I would have to deal with different types of people who would come into the shop, for instance, people that couldn’t speak English, I would have to adapt to the situation, by using hand signs and gestures so that they can understand and I could help them and find out their needs are. Also, with colleagues at work, I made sure that my communication was clear with them so that they understand me. Working with adults in secondary school requires lot of patience and hard work because sometimes people refuse to listen, and I believe in terms of communication listening skills is very important too, as you may learn something new. 
I also teach people how to read Quran and deliver Islamic speech to public places, it is important to know the audience you are presenting to, so that the speech is delivered according to their understanding, for example, dealing with younger pupils will require a much more interactive and playful speech, so that they can engage. Good body language is another communication skill, that I believe is important and how appropriately you dress, as it makes a good impression, especially during meetings, where you are constantly looked at and judged. I would like to further develop my communication skills by working on details such as maintaining eye contact while presenting as it shows you are engaging with everyone and most importantly, no one will feel left out, which could lead to people not paying attention and missing out a crucial information. Another communication skill which I need to develop is my listening skill; this is because during group activities, my mind starts to divert and think about other things, which means I miss out on other team member’s opinions and ideas.  
Overall by developing my communication skills, it will be very helpful for my business, as I will be more aware of people’s needs and expectations. Furthermore, I will be able to get people to believe in my vision, by producing excellent public speeches or in business meetings by ensuring that I develop my communication skills further, as well as implementing it, into the context of my own future business, by having a good relationship with children’s parents, and keeping them continuously updated through communicating. 

Negotiation skills 
The goal of a negotiation is to gain the best deal for you and your business. It is important to acknowledge that both parties are looking out for the interests of their business, thus it is important to use negotiation skills to create win-win situations, which both parties are content with. When it comes to negotiating, the key is confidence, which means knowing what you are doing when walking into the negotiation. Therefore, the ability to provide offers or counteroffers can have an effective result in the deals.  
(Bowman, 2007).
I have a lot of past experiences when it comes to negotiation skills, for example, during my work at a primary school, I would have to negotiation prices for the materials I needed for the children’s activities and events. I had to negotiate prices with the wholesale dealers and come to an agreement which best suited me and the school. Also, I held a sewing class which required a lot of equipment’s which I needed to buy in bulks, this included materials such as, cotton and chiffon. This entailed negotiating prices with the wholesaler, which has given me a brief understanding of negotiating. Although, I have also faced difficulties when negotiating prices and have been unsuccessful, this led me to switch wholesalers or come to an agreement, which didn’t benefit me as much as I would have expected. 
However, these experiences has enabled me to enhance my negotiation skills, as it allowed me to look back on what went wrong, and thus improve my skills for the future.  I will develop negotiation skills by taking courses which will enable me to improve key areas such as buying materials, help build better relationships with my clients and help avoid future conflict. It is crucial for me to develop this skill, as I will be dealing with parents and it is important that we bond and build a healthy, strong relationship. Furthermore, when I purchase the children’s food and equipment, it is vital that I implement negotiation with wholesalers, as this could potentially help me financially and allow me to invest my money into other expenditures. 

Time management
In our daily life style we never have enough time to everything, sometimes we become very frustrated and stressed out. That’s why time management is key to ensure that we manage the important activities while handling our social life. As a mother I have to manage my children and the household as well as managing my properties and running the family restaurant. This can be very chaotic sometimes, however I have organised myself by creating a routine which allows me to handle everything accordingly. 
It is important for me to have this skill as when I start my child care business, I will have to manage my time well as I will have to make time for my clients as well as ensuring that the family business is running smoothly. I believe that daily routine is vital for my business because I will be organising activities before hand and there will be time schedule for every activity that will be doing with my children.   

Conclusion 
In conclusion, I have displayed my interest and understanding in establishing in a business in childcare. I understand what is required to run a successful child care business, in terms of leading a team towards a common goal and maintaining efficient communication so that staff and members of management are on the same page, and delivering  a consistent service. 
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