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Draft Script Notes
Harvard Business School (2004, p.4) illustrates that natural events can happen unexpected and on a catastrophic magnitude with severe impacts on human lives, environment, economy. However, same authors argues that (p.55) the early signs rise from a multitude of sources like warnings from building, safety and health inspectors, that sometimes are ignored by the decision making over “underestimating the problem or failing to ‘connect the dots’” as Harvard Business School (2004, p.59). Natural disasters, like earthquakes, affects whole community or a whole country with enormous financial costs, physical damage and life losses (Jaques, 2014, p204)
Smith and Elliott (2006) suggest that early stages of crisis management research focused on two elements regards to crisis response, organizational and societal response where the victims turn into rescuers in the first instance of natural disaster. However, the recent approach of crisis management theory extended to the management issues and man-made crisis upon human error or poor decisions within organizations.
Fagel (2014, p.168) argues that in case of disaster, a Joint Information System is essential that all the forces involved in the disaster response, public authorities and emergency response teams, non-governmental organizations, volunteers, and other private entities to provide the same message in its substance.
Strategic planning is mainly focused on preventing a crisis and how to mitigate its effects if prevention was not possible at the time while Crisis Management is dealing with the crises that occured (Crandall, Parnell and Spillan 2014 p.13) same author argues that forming the Crisis Management Team is essential in any crisis.

Resources 
Humanitarian aid already existed in Gaziantep close to the Syrian border amid the civil war in this country (Winny and Rosen, 2023)

Building issues
Daily News (2023) suggests that according to a geoscientist, 70% of buildings in Turkey are not earthquake resistant and nearly 90,000 buildings are deemed to be demolished and rebuild in Istanbul only.
(Winny and Rosen, 2023) suggests that after the 1999 earthquake in Turkey that killed 17,000 people, the legislation was tightened, however this was not enforced, and the president Erdogan, justifying housing of 1444,556 people, allowed builders to ignore the safety codes on building (Harrington, 2023)

Comparison buildings
Japan, one of the most affected the country by severe earthquakes has set a strict rule of building reinforcements that help to keep people safe in situations, depending on the area and the purpose of the building (Horton and Armstrong, 2023)
[image: ]
Declarations: 
Harrington (2023) suggests that after the earthquake in 1999, Recep Tayyip Erdogan, mayor of Istanbul at the time, criticised the government response, stating “where is the state”, however, the actual president Erdogan face criticism over corruption and poor leadership in response to 2023 earthquake (France24, 2023) video
https://www.france24.com/en/tv-shows/middle-east-matters/20230215-in-turkey-president-erdogan-faces-criticism-over-earthquake-response

tourism crisis in turkey

Yalav-Heckeroth (2023) suggest that tourism is one of the largest sources of income for Turkey, playing a major role, and the state has a significant role in it (Goymen, 2000), however the earthquake affected area are not close to the major tourism destinations.
Turkey stays open to welcoming tourists, and airports are operating normally without flights cancellations (Rizzi, 2023) the vehicle circulation been restricted in the affected area only (Natvisa, 2023)
https://www.euronews.com/next/2023/02/27/turkiye-stays-open-for-tourists-despite-earthquake-tragedy#:~:text=Travelling%20in%20T%C3%BCrkiye%20%2D%20as%20long,cancellations%2C%E2%80%9D%20he%20tells%20us.

Crisis response
Natvisa (2023) argues that Criticism was drawn upon Turkish government regards to the poor response time, especially for the first 48 hours after the disaster (Kemal, 2023) or the lack of it as hasn`t used the army, however they had no search and rescue training, and insufficient troops and equipment, despite Turkey`s military is one of the powerful in the region and NATO (Al Monitor, 2023)
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