
SkillBridge Business Plan

Executive Summary
SkillBridge is a startup designed to address market needs while creating positive social and
environmental impact. The business aims to achieve long-term profitability through innovation,
customer satisfaction, and responsible operations. Investors are offered a scalable opportunity
supported by clear marketing, financial planning, and sustainability objectives. SkillBridge is a
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Business Idea
The business will operate as a Private Limited Company with an owner-manager structure
supported by operational staff. It will focus on customer service, quality, innovation, and continuous
improvement. Target customers are students, professionals, and local communities. Revenue will
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Market Research
PESTEL analysis shows favourable social trends, increasing digital adoption, stable legal structures
for SMEs, and growing consumer demand for sustainable businesses. Competition exists but
differentiation through quality, branding, and customer experience provides a competitive



advantage. SWOT highlights strengths in innovation and sustainability, weaknesses in being a new
entrant, opportunities in market growth, and threats from established competitors. PESTEL analysis
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Marketing Communications
Marketing activities include social media campaigns, search engine optimisation, influencer
partnerships, referral programmes, email marketing, promotional events, and customer loyalty
schemes. Pricing follows a competitive value-based strategy while branding emphasises trust,
sustainability, and quality. Customer feedback will be collected regularly to improve services.
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Financial Plan
The business seeks external investment to finance equipment, technology, marketing, staffing, rent,
insurance, licences, and working capital. First-month expenditure has been carefully estimated and
revenue is expected to grow steadily through customer acquisition and repeat business.
Break-even is anticipated within the first year if projected sales targets are achieved. The business
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Sustainability / Community Support
The platform supports community development by improving graduate employability, partnering
with universities and local employers, offering mentoring opportunities, encouraging equal access
to internships, and reducing employment barriers. The platform supports community development
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