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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to be talking about the College of Policing an its strategic role in the U.K. and I’ll be evidencing how I am now working as a modern Police Officer in my last year of probation. I am also going to be using the Borton’s reflective module (Robinson,2022), to reflect on my final year of probation as well as also be looking at areas such as the policing vision 2023 and the Workforce Transformation. 

The College of Policing is a professional body that works for all those working within policing. It is an operational independent public body that is non-departmental. It 
includes around 600 people that work from across England and Wales that connect with all those working in the police and law enforcement to help understand their challenges and give a voice to professional policing on their standards, skills, and capabilities. (College of Policing,2021)

Research has shown that over a long period of time public confidence and their satisfaction has been rising and crime has been falling, this is due to the results of the increase of professionalism in the police service, however the police service is also facing several challenges. The challenges vary to making transformational changes that the force need to make to be deliver savings and reducing crime, to increasing on the complex of the threats to the national security, public safety, and public order. The College of Policing focus to make sure that police officers and staff are continuing to develop on their skills and abilities to fighting crime and protecting the public. (College of Policing,2012)


In 2016, the police recruitment process was undergoing a large transformation such as the government’s announcement of the Police Uplift Programme which is to increase police officers by 20,000 by 2023. The new recruits will also undertake the degree apprenticeship entry route. The aim of this programme is making sure that the new entry route plays a key role in making sure the work force is building a professional workforce and is equipped with having the right skills, knowledge as well as behaviours and values. (College of Policing, 2020)
 
The Policing Education Qualification Framework, (PEQF) programme is being introduced because policing is far more complex and diverse now than it ever has been. Current serving police constables rank were found to be working at a degree National Qualification Level 6 level, therefore as part of this initiative the College of Policing wanted to provide with a consistent national education and accreditation levels for policing roles, which is believed that it will reassure the public about the level of training that police officers have. (Strong, 2019)

There have been many criticisms of the PEQF, whereby several people would argue the lack of relevance of the academic nature of the degree level when the learning really happens during the practical experience, of when police officers are doing the job outside than during academic research. (admin,2023)

Chairman of Humberside Police Federation Lee Sims stated that he knows a lot of good police officers from all different ranks who don’t have a degree, as well as knowing people with a degree who is just as good. Lee also argued the fact that although it is good to have a mix, but life experience is just as important as academic achievement.
Chief constable Nick Aldderley of Northamptonshire Constabulary criticised all graduate recruitment plan and stated the fact that those recruits joining after university are not prepared to work nights or weekends and are lacking in the life experience. Lee stated that in ability to work well within a team and taking orders and shift work is a key attribute which is needed by police officers which are none of which need to be gained at university. (polfed,n.d.)

As part of everyday policing, police constables are making decisions every day. Decision making in policing can be very complex, and therefore to help everyone in policing in making decisions and help them in providing a framework in which all decisions can be both challenged and examined during the moment of decision making and after, the College of Policing have introduced the National Decision Model (NDM). The centre of the NDM is the Code of Ethics which is the main touch stone for all the decision making, this meaning that by using this model, it encourages all police officers and staff to act in accordance with the Code of Ethics and use their discretion as well as reducing risk, demand, threat, and risk. (National Decision Model,2013)

I have gained and progressed as an officer as I have completed several different training courses that has given me the aid to develop in my skills. The first course of note that I have successfully completed is a Method of Entry (MOE) course. This course gives me the power to execute warrants, and securing and preserving life, by acting upon information from the community. It has also given me the power to gain entry to saving life. This skill has allowed me to participate in several operations targeting organised crime, where it is important to gain entry into addresses quickly to secure and preserve evidence and to successfully prosecute persons involved in organised crime.

The second course of note, I have successfully completed is a CBRN (Chemical, Biological, Radiological, Nuclear) general responder course. This skill now helps me to act upon situations when dealing with any chemical related incidents and respond to CBRN incidents better equipped. In any such CRRN incident, only CBRN trained officers that are equipped to wear protective personal equipment (PPE) would be able to operate in a CBRN contaminated environment, to which I am now able to respond to such incidents. This training has also involved in working with partner agencies such as fire services and ambulance. 

Multi Agency working in this area is very important to protect the public from new and complex threats. The whole concept of partnership approaches is built on the fact that no single agency can deal with or work and be responsible with any such complex community safety and crime issues. To tackle any such prime, partnership approaches are strongly embedded in which England and Wales approach community safety. (Berry et al.,n.d.)

One of the Gwent Police force priorities is ‘Supporting victims and protect the vulnerable.’ (Gwent Police, n.d) 
In 2017, 27,000 domestic related incidents were recorded in Wales. Gwent Police force deal with approximately around 25 calls per day to which 40% of those are repeat domestic abuse victims. Therefore, Gwent Police now have a dedicated control room staff whereby they offer help outside of office hours. (BBC,2018)

Gwent Police Crime Commissioner (PCC) stated that domestic abuse is a priority. HMIC have previously found concerns in how the force had responded to some victims of domestic abuse (Gwent Police’s approach to tackling domestic abuse, n.d.)  therefore, as the opportunity came up whereby Gwent Police were running DV champion courses. This course has now given me the skill, in how to deal with Domestic related calls appropriately and gives other colleagues that may need some advice when dealing with any such domestic related incident, that can ask me for advice. 

By attending these courses, this has enhanced on my specialist capabilities as I have gained skills that not all police officers have but are crucial to the force as well as the victims to ensure that the safety of the public as well as ourselves and colleagues which makes me respond to incidents better prepared as well as being more of a representative workforce.


Now reflecting on my final year of probation to when starting as a police officer nearly 3 years ago, I have grown as a police officer in many ways. I have developed in many skills after successfully completing several different courses which has allowed me to attend a variety of different incidents which has given me confidence and experience in dealing with a variety of different situations. 

These past few years has given me the confidence to comfortably work independently as my increase in knowledge has grown in the laws and what powers I have. By gaining the skills I have, I feel like has massively benefitted myself, especially my method of entry course. This course has provided me with an alternative outlook when it comes to saving life and has provided me the satisfaction on how many lives, I have saved by helping ambulance gain entry for medical related calls, as well as the satisfaction on targeting crime.

Not only has my role changed by me gaining new skills and confident, but I am now one of the senior officers on shift. I am seen by my colleagues on shift as a respected reliable officer, with only a few years of service. My supervisor also sees me as a well-respected good officer and has put me forward for several different courses such as taser, Police Liaison Officer (PLO) and Sexual Offences Liaison Officer (SOLO). By me attending these courses, this will continue to grow me as an officer and assist me in several different incidents and provide a good service to the victims of crime. 


The Strategic Policing Requirement (SPR) has come from the home secretary which is to deliver people’s priorities by cutting down crime and by providing the safer streets that the public expect and deserve. The SPR allows the Home Secretary to set direction against the biggest threats when it comes to public safety and making sure that the police have the capabilities when it comes to delivering an appropriate strong, national response to incidents such as Terrorism, Serious and Organised Crime, National Cyber incident, Child Sexual abuse, Public Order, Civil emergencies and Violence against women and girls. (Gov.uk,2023)

The Policing Vision 2025 is a plan that has been set for policing over the next 10years By the National Police Chiefs Council. This vision is set to focus on strengthening and increase on specialist capabilities, hold on to a workforce and working with a variety of different partner agencies to allow a joined successful delivery. The plan for this vision is to shape on the decisions they are making around the transformation and the resources that are being used to help protect the public by keeping them safe and providing an effective and efficient service that is always accessible and providing a service that valued and can be trusted. (NPCC,2016)


As part of the Digital Policing Vision 2025, digital policing has helped forces withing England and Wales to be more consistent when dealing with the public. As previously when officers would hand write statements and letters, whereby now digital policing has helped officers to use digital equipment to get the job successfully done in a quick timely manner. 

One of the Policing vision plans is Digital Policing. Digital Policing will make it easier, and help be more consistent for the public. It also helps the force as its easier, cheaper, runs more smoother and quickly and an efficient and effective way of working. 

Years back when many things had to be written on paper, a person like myself, who is a slow writer and suffers with dyslexia would affect myself in getting the job done quickly however now being able to  use my  laptop now that’s been issued by my force, has given me the digital equipment to writing statements quickly and also give me the tools of auto spelling, ensuring that all my grammar and spelling is correct. 
Another positive about the digital policing is that now when dealing with victims of crime, such as DV related incidents which is Gwent Police top 5 priority, has helped officers in completing casefiles to submit to the CPS in a quick timely manner without any delays. 

To sum up everything that has been stated so far, I have explained how I am working as a modern police officer and have reflected on my final year of probation. I have explained how digital policing has helped policing in dealing with victims and the challenges that police forces face. Research has shown that although the PEQF has given positive notes however it has also shown negativity and challenges that police officers are facing. I have also explained how obtaining a variety of skills has helped me in becoming more prepared with attending to calls as well of being more of a representative workforce. I have also explained how digital policing played an important role within policing as if officers are up to date with legislation and training that is expected by the force and attend their training days then this will ensure that all officers are up to date with their level of skill, as policing is always challenging daily, meaning that crime is becoming more complex however without the training, officers wouldn’t be able to keep up with the fast pace of crime investigations and therefore this could mean that officers are unable to send case files which would delay in any such prosecution. 
2165 words
1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay I am going to reflect on my experiences on the use of social media using Borton’s reflective module (Robinson,2022), I am also going to use my own police force policy on using social media and I will be exploring what platforms are used in policing, and finally I will be looking at the risks of social media. 

Social media is defined by Cambridge Dictionary as a type of networking website that allows people to be able to communicate and share information such as opinions, pictures, videos, ect, on the internet. (Cambridge Dictionary,2023)

Police Forces within the UK started experimenting social media in 2008 (Crump 2011). As a result in the success, police services throughout the UK now use social media including Facebook, Twitter, TikTok and Instagram, which has now grown largely. (The Police Foundation, 2014)


In 2018, the public was informed by the Press Gazette that Gwent Police force tells reporters that they will stop sending out press releases and that reporters should now check their social media as they will now be positing all their updates via their social media platforms. This had annoyed many journalists as they thought this was a backwards step as they believed that email was the primary communication channel as sending out appeals through social media could lead to items being missed out due to the busy journalists. (Press Gazette,2018)


Police service engaging with the media is important, as this way of working with social media, allows the police to communicate with the public and helps solves crimes, bringing offenders to justice as well as keeping the communities safe. Police using social media also allows the police to give an insight of their day to day and share it with the public. (College of Policing, 2022)

The Authorised Professional Practice (APP) has been designed to help with police forces to engage through social media. Social media and police engagement are continuously changing as new technologies, crime and threats occur, therefore, the engagement is positive and professional however there may be in some cases whereby this can be subjected to challenging and scrutiny. (College of Policing, 2022)

Gwent Police currently have 6 social media platforms that they use, these include, Facebook, Twitter, Instagram, YouTube, LinkedIn and TikTok. The force policy on social media, is using the channels to update the communities about on-going incidents, to share appeals and to post court results or good stories. The aim of their social media is making it a safe platform for the communities to engage with the police and to ask them any questions or make any suggestions. In order that Gwent Police social media platforms remain a safe platform for everyone, Gwent Police guidelines state that those who engage with them to use the platform in an appropriate manner and respect for others as well as not sending spam. (Gwent Police, n.d)

Police officers and staff are exposed to sensitive personal data in day-to-day operations, to which all if this data is protected under the Data Protection Act 2018. This act controls how personal information and data is used by organisations, government, and businesses. (Government of UK,2018)

Police Officers and staff must ensure that they are aware of their responsibilities when it comes to using a social media platform ensuring that any sort of sensitive data is not being posted online. Those officers and staff who obtain personal data or any kind of sensitive data about a third party and then posts this data on social media could be committing a criminal offence, therefore it is vital that all police officers and staff should be trained when using and positing on social media and be aware of the risks. (National Police Chiefs Council, 2018)

Research has shown that police have struggled to improve on their communication with the community for a long time. There have been many communities orientated policing strategies to help with the community’s direct interaction and experiences with the police through neighbourhood operations, hi-visibility patrols, and programmes in schools (Chan,2001). These efforts are costly and the audience they reach has often been limited however, research has shown that social media is relatively at a cheaper cost and can reach a wider range of audience. Research has also shown that social media may be one of the best practice when it comes to police engagement with the public as social media helps peoples experiences with the police (Roberg et al.,2012;Mawby,2010) as well as  police  creating their own spot light in their own stories and broadcast at a low cost to a wide large audience , this including youths who are more difficult to reach. 

Social media has shown that it is a great tool for police to use as a tool to gather intelligence and investigating crimes as well as building a report and engaging with the community and increasing on the transparency by gathering and sharing information quickly and connecting with victims, witness as well as help identify suspects in crime and track their movements. There are however some disadvantages to policing using social media, as it can also lead to false information being spread as well as criminals using social media to commit crimes and threaten and harass officers.  (Openr,2022)
In order for the police ensure that they are delivering a message on social media to the public, it is important that they know who are the public that they are trying to reach and how can the message be delivered and what channel is being used to deliver this message, therefore it is important that to understand who the target audience is such as children, teens, adults or the elderly, as each group interacts using different social media. (Europol Public Information, n.d)

Statistics have shown that teens between the ages of 18-24 are likely to be more active on Instagram and TikTok and known to 75% of that age group use the apps regularly, whereby Facebook and Twitter are more of a popular social media platform used by adults. (Marvin, 2019)
It is important for the community to know what the police forces are doing as research has proven that the community want to know to build stronger relationships with officers in the community. It is also important to share information with what the community want to see and hear. Although there are many positives in the use of social media, however there are also negatives. An example of this is the death of George Floyd back in 2020 (The New York Times, 2022). The public had seen the video where it was recorded by witnesses, a long time before the law enforcement had released the body worn video footage of the incident from the police. This had led to social media to virally spread information before the police was able to post on the views of the incident and be transparent. Due to the incident being globally shared online, this created a problem for the police due to the details of the critical incident being broadcasted globally and viewed by thousands in a very short amount of time giving their views and opinions before the police could even explain the circumstances of the contact and what had led to the critical indecent. (Dawkins, 2023).
Although the community should be kept in the loop with the police services daily jobs, however there are certain incidents whereby this will need to be not shared with the public. The NPCC have received letters in receiving the rights regarding freedom of information from the police services however their respond is that that they are not able to disclose any kind of information to the public which could hinder the effective management of law enforcement or those that work within the police at risk. Although this is a public interest in transparency of policing operations and ensuring that the police services are effectively doing their role and providing assurance, there is a very strong public interest in safeguarding the tactical abilities. (NPCC,2024)
Finally, for this last part of the essay I am going to reflect on my use of social media. The first example I will give is I will be talking about is when dealing with a high-risk missing person.  A report had come in whereby the caller’s partner has sent a text saying he was feeling suicidal and did not return home for nearly 8hours, which was out of character. I then spoken to the caller to get as much details as I can and obtained a photo of the missing person and got an inspector’s authority as well as the caller to post a photo of the missing person on social media. As a result of posting a social media appeal of the missing person, the male was shortly located and identified by a member of the public who has called the police to state the male’s whereabouts. Shortly after a welfare check was conducted and the male was safety home. As a result of social media, this shows how effective social media can be. 
What I learned from this is that social media is such a powerful tool. Dealing with a high-risk person, can be difficult when having a small resource of officers trying to locate a person who can be anywhere, however as social media has a wide audience aware of the missing person, this has helped officers whereby the members of the community who follow the Gwent Police page was able to provide us with information of the missing persons whereabouts. What I do believe that next time when dealing with a missing person I think its important to upload the missing person picture of social media more quickly, as this could of saved a lot of time and resources  than looking around in places where we believe the missing person may be, however if the picture has already been broadcasted, this could possibly save a lot of time for officers as someone in the community may have seen them and aware they are missing after looking at our broadcast. Although this has been a positive, unfortunately, as response officers we do not deal with the Gwent Police social media. Any such missing risk persons are dealt via the cooperate communications team. Due to the 100s of messages they get daily, it is hard to manage all the inboxes when only one person is dealing, therefore this could leave a delay in reading the messages, as our corporate team had the message of the whereabouts of the missing person however I was u=informed a good 30miniutes after they had received the message which has delayed in the process of locating missing person as well as the many resources used to locate this person. 
Another example I am going to reflect on my use of social media is when providing information to the public in relation to a road closure due to an accident as this will alert and affect the movements on the public. this was important to inform the public with any hazard and vulnerabilities within the force areas especially as roads is highlighted to be a high-risk environment. 
When posting on social media, there is potential that mistakes will be made if the right information is not given or if details that are inappropriate is disclosed. Social media is a very fast pace moving site and if any mistakes are made it is difficult to control and unfortunately immediately exposed to the followers and wider public. (The Police Foundation, 2014)

To conclude this essay, I am now going to summarise what has been said. I have explained my use as a police officer of using social media when dealing with certain jobs and how affective it has been. I have also explained why police forces may use social media to engage with the public and what are the benefits and risks of using this tool. Although social media has been a positive, I have also explained the risks there are of police using social media. Although utilising the social media tool which is very affective, research has shown the back lash that police receive from social media. Social media is known to be a wide used platform that is used by millions of people, and therefore, followers and the public are entitled to their own views and opinions however as stated above, social media can be mis interpreted as well as the police receiving a lot of hate and negativity which could lead to all kind of issues for the police. 

2086 words





Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:



In this part of the essay, I am going to critically evaluate and evidence a policing incident in which I have attended whereby I had adopted leadership styles and how these styles changed throughout the changing of circumstances. 

There are many different leadership styles, however during this essay I will be talking about the Autocratic, Democratic and Laissez-Faire leadership styles. 
Kurt Lewin, who is a social psychologist, had introduced the three leadership styles in 1938. (Leadership Success,2022)

Autocratic leadership, also known sometimes as authoritarian has been recognised as a type of behaviour that is often seen as a negative for team morale and performance. Although this may be the case, theories on social hierarchy have suggested that the autocratic leadership style does have a positive affect when it comes to the team’s performance and morale through a psychological appealing when it comes to hierarchically-order, predictability, and security. It is believed that autocratic leadership can take care of team safety psychologically when those in the team accept the hierarchy within the team. (De Hoogh, A.H.B., Greer, L.L. and Den Hartog, D.N, 2015)

The autocratic leadership style can be very effective when it comes to deciding. When a person is deciding, they are taking control and oversees the situation they are leading, which helps the team be more consistent and help enable a better performance.  (Leadership Success,2022)

An example I can provide for this style of leadership is when I had attended to a 999-emergency call with a colleague where I was dispatched to a mental health related call. This call involved whereby a nearby person had reported that there is a male outside the block of flats screaming and shouting with their top off. This is the only information that we had received at this point. I then alongside another colleague of mine attended the call, and tried calming the male down however, I recognised that the male was screaming and displaying symptoms if sweating, rigid body language and an increase of arousal. From the symptoms that this wale was displaying, I believed at the time that the male was displaying acute behavioural disorder.
 Acute behavioural disturbance (ABD) is known as being a potential life-threatening syndrome of physiological responses and aggressive behaviour and it is commonly caused due to taking an illicit drug use. (Stevenson and Tracy, 2020)

 I passed this information to our control room and tagged in the mental health to look at the log. Seconds later, the male had pulled out a machete knife from under his top. I shouted ‘KNIFE’ to make my colleague aware and told my colleague to get back. I then asked the control room, to tag the force incident manager to this log review and get further officers. 
The force incident manager had then gone over the radio and told myself and my colleague to get back and withdraw ourselves and be at a safe distance until firearms and taser units had arrived. 

It was important that we listen to the force incident manager, and that we are at a safe distance due to the weapon being withdrawn and wait for specialist resources to attend however also keep observations on the male and report back to other officers making their way to keep other officers aware of what’s happening on the situation.

The FIM had instructed us to withdraw at a safe distance due to the weapon being pulled out, as if we were to 
ignore with FIMS instructions, then this could cause serious harm as myself and my colleague as we were not suitable or the most appropriate resource to deal with the situation as we are not taser trained.

Democratic leadership style Is a type of management style to which when it comes to decision-making this is shared within team members. All those participating within the groups input in valuable. The team is important rather than a certain individual. (Shinde, 2023)

This style of leadership is known to be very effective when it comes to the improvement on group performances, as this style motivates the group to create and build on ideas. This style also creates on ways in finding solutions when it comes to complex issues and improves on the confidence on those participating.   (Mind Tools, 2022)

Autocratic and democratic leaderships are opposite ends. (Gastil,1994). 
 Autocratic leaderships are likely to be using control in organizations whereas democratic leadership are likely to employ more of an equal and fair approach. (Schoel, Bluemke, Mueller, & Stahlberg, 2011)

Personally, I found the democratic leadership style to be very effective and successful, working part of a team and getting the job done. An example of this style of leadership is when I was in the plan of arresting a male that was wanted for one of my jobs. 
The male that was wanted had various warning markers whereby he had intelligence that he is known to police for carrying weapons, drug user and part of an organised crime group, therefore I asked my colleagues in my team to assist. 

I found this style of leadership quite successful as, working part of a team gets the job done. An example of this style of leadership is when I was in the plan of arresting a subject that was wanted for one of my jobs. 
Due to the subject having a warning marker, which when a person is known to the police and has a marker which is used on the Police National Computer (PNC) this is to identify where an individual may pose a risk either to themselves, others, vulnerable or wanted in connection to an offence. (HMICFRS,n,d), I alone cannot go as it will need a few people to assist. At briefing I spoke to my colleagues who were going to assist me for this wanted male. I briefed the team with what the job was, including markers, routes where he is likely to run should he see police, and who else may be at the address where the subject is residing. I split roles for the team involved including an arrest team, a search team which was finding any sort of electronics under section 32, Police and criminal evidence act (PACE) which allows officers to search an arrested person, where there are reasonable grounds to believe that the arrested person may have items that is evidential to the investigation.  (lexisnexis, 2024)
My colleagues and I have then attended the address to conduct the arrest of the male, and successfully found the male in his home. 
Offender was then arrested, to which a few of the officers had the role of conducting a S32 of PACE 1984 search, of the address to try and locate any electronic devices. As I then arrested the male, I conveyed and booked him into custody. I was hoping for the male to be remanded due to his number of offences, therefore as a team, we all worked effectively together by having a role each, so by the time I was finished booking male into custody and interviewing him, other members in my team was preparing the case file so it was ready to be submitted to the crown prosecution service. 
Thanks to all the officer’s input and involvement with early planning, and no time was wasted this had a successful result in the offender receiving a custodial sentence. 
Laissez-faire leadership is a type of leadership style whereby the leader of the group gives very little or no guidance. This style of leadership allows the group to take full responsibility by determine goals, make decisions, and resolve any problems on their own. The leader of the group takes on very little involvement within the group. (Myers,2024)

An example of this style of leadership is when on shift I was asked by an inspector to help another department with an arrest attempt for a wanted male. 
The inspector had adopted the laissez-fair approach as I was just told to help by arresting the offender. I was not given any further information other than a name. 
Therefore, I then conducted some Police National Computer checks on this wanted person by using the by inputting the offenders name and details, and by doing this I was able to identify the warning markers on the offender and his escape marker, which the male is known to flee the area should he see any police. It was important that I did these checks before prior to going to the address as by doing my background checks on the offender I was able to be prepared, and completed an arrest plan, containing details of the offender such as markers, address and any vehicles that may be linked to the male. 
Due to the number of warning markers, I asked the control room to tag the force incident manager (FIM) into the log to review. The FIM had then asked local firearms who were already in the area to assist myself to complete the arrest attempts in which the male was then located and successfully arrested and had bail conditions imposed on him.

This final part of the essay is where I have been to a policing incident whereby my leadership styles had flexibility and changed throughout the circumstances I was presented with. 
An example of this is when I was dispatched to an emergency graded call to a road traffic collision. I attended this call with one of my junior colleagues. Upon attending the scene, I could see that people have been injured members of the public walking past and several cars were still driving through the scene. My priority here was the safety of the people in the accident therefore I had to instruct my junior colleague to get his hi-visibility coat on and stop any cars coming through this scene, as we had to get the scene safe therefore this is where my autocratic leadership came in as the main priority here was saving life and limb. Soon as we got the scene secured, I had a chance to speak to my junior colleague and explained this is what we got, this is the circumstances and asked him what he think our priorities now are, this then turned into the democratic discussion, to which shortly after paramedic had attended the scene who are the specialist when it comes to any medical incidents. I briefed the paramedics about the scene safety and what has happened and handed it over to the experts which has then turned into the Laissez-faire leadership, as they are the expert over to them, and me and my colleague continued to stay there assisting with any help they may need. 
Research has proven that within law enforcement such as policing the most common used leadership is the autocratic leadership. As explained previously, the autocratic leadership is when the leader makes the decisions, with only little to no input from the other members of the group. (Denton, 2020)
However not all leadership styles would be used for all, within policing autocratic may be the commonly used leadership, however within the public sector research has proven that compassionate leadership mostly tends to be within the health sector. (Hodges, Paech, and Bennett 2020) This style of leadership is known as a critical component which is effective in all care and medical treatment.  (Jemal et al. 2023).

In summary I’ve looked at several leadership modules such as, autocratic, democratic, and laissez-faire, I’ve shown how they can be used, and I have shown my own experiences of these leadership styles. My own view is that these are the 3 most used leadership styled used in policing however research has proven that autocratic is the most effectively used leadership style within policing, however there are other leadership styles that are better suited and used elsewhere, for example, transactional leadership, compassionate leadership, transformational.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


During this part of the essay, I am now going to critically reflect on my year three probationary period whilst serving as a police constable. I will do this by using Borton’s model of reflection (Janse,2022) and reflect on my different mentors and the advice that they have provided me with to get me though my year three probation, which has also helped me achieve my personal, professional, and organisational goals. I will also discuss how the PEQF process has affected me during my probation.

To start off this essay I will explain the role of a coach which has been defined by College of Policing as 
A coach or mentor that works either with a small group or an individual, who helps and guides them to define and achieve their career through personal objectives, improving on their performance or by resolving any performance issues. The mentor will work with the group or individual between a short period and help them focus on the specific skills or improvement goals.  (College of policing, 2023)

Other studies have shown that coaching and mentoring within other organisations such as the health care would define it as the past people were uncertain as to the relevance of coaching and mentoring within their everyday of work and have very little idea of what to expect however now participants arrive and are already convinced of the benefits and are eager to learn the skills to help them do their jobs better, and have the firsthand experience of being a coach or mentor either formally or informally and are keen to develop their capabilities. (Connor,Pokora,2017)

Throughout my probation I have gone through a variety of different coaching styles which has been very useful and beneficial to myself. Authoritarian coaching is a good useful style when clear guidance and instructions that the client needs. This type of coaching skills helps the clients to learn on discipline, have a goal they want to achieve and work on achieving the goals to get the best results. The authoritarian leads with direction and helps the client in setting those goals in how to chieve them and work to achieve those goals to get the best outcome. (Blackbryn,2011)

I feel like this type of coaching style has also worked effectively when I first started on the response team after finishing my 6months in training school. I had very little knowledge in policing, therefore by having someone take leadership and who was coaching and mentoring me, they were able to guide me and increase my knowledge in policing which has allowed me what to expect and do my daily tasks and understand what is expected of me to do my job. 

The second leadership style of coaching that will be discussed in this essay is the democratic leadership. This style of leadership is also known as a participative leadership. This style of coaching is about letting several people to get involved in the decision-making process (Lee, 2020).

This style of coaching is very beneficial as this style allows people to give their input in making decisions and allows a person to feel that they have a voice and their opinions matter. 
An example of this would be when conducting a plan for an arrest attempt. This style of coaching allows a group to input their skills and experience. An example of when I have adapted this style of coaching is when, I was conducting an arrest attempt for an offender. The subject had warning markers therefore, my shift had assisted me with the arrest enquiry. I am currently the only person on shift who is Method of Entry trained (MOE), however I also needed assistance of another colleague who has TASER trained, should the male conceal any weapons, by working together with my colleagues and using their skills, I found it beneficial working as part of a team, as this makes it more efficient. 


The democratic style of coaching is a very useful coaching style that I found beneficial most, as having a sergeant and a good mentor I feel like I was supported enough for me to achieve on my professional goals. From a very young age when I was in school, the goal for me was to be a police constable. This was a personal goal for me that I’ve really worked hard towards. I’ve had many obstacles in the way due to the fact, that English wasn’t my first language, and my parents couldn’t speak any English therefore I struggled. I also   suffer with dyslexia, however I didn’t let that stop me. I failed getting into the police twice, however I didn’t give up. 

Being in the over 3 years now into the police I feel like I’ve got so far in my life that I never thought I’d be. I must say that these 3 years having gone through the PCDA process have been very challenging. I have cried and thought about quitting on several occasions because I just found the PCDA process all so challenging. Although having a degree at the end seems amazing, it really has been a tough journey for me where I have cried and stressed many times. I have found speaking to my supervisor very helpful as their motivation and positivity has helped me remain in the job and fight the challenges. 

I think when feeling stressed and down, the importance of speaking to someone is very beneficial. I’m near to the end of the PEQF process and know that I will continue to push myself. 
Me speaking to my line manager and colleagues, I have been able to identify some of my professional goals, by applying and passing the following courses, CBRN, Method Of Entry and standard response driving. 
An example that I have found beneficial from coaching and mentoring to achieve a professional and organisational goal is in MOE course. 
My Sergeant had encouraged me to apply for this skill due to Gwent Police force priorities are combating serious crime. (Gwent Police and Crime Commissioner,2020), therefore it was important for the force to have as many officers as possible that is trained to be MOE to tackle drug crimes. By me completing this course I have also helped the organisational goal as I am the first Asian officer in Gwent police officer who is MOE trained, as Gwent Police currently have only 3.60% ethnic representation however I am currently the first Asian female as an MOE trainer officer. (Gwent Police, 2024)

The second example that I can give is in relation to a (CBRN) Chemical, Biological, Radiological and Nuclear. (GOV,n,d) This is a course that I’ve never thought of before, however looking into it and doing research, I spoken to my line manager who convinced me to apply for this course as well as the interest of protecting individuals as one of the specialist capabilities category states how the threat from terrorism will unexpectedly grow, therefore its important to ensure that officers are trained and equipped to deal with any such challenging threats. (NPCC,2016)
 Thanks to the support of my line manager, I successfully applied for the course and have obtained the skills required to be a CBRN first respondent.  This is a professional goal for myself, and I have aided the organisation as they require a limited number of officers to be trained.
 
By completing the above courses, this has allowed me to develop myself for stronger and efficiently as a police constable, as this has allowed me to deal and be suitable for a variety of different calls. 
Since passing my MOE course I have been allocated to several MOE deployments, whereby I have helped ambulance getting into address to save lives and tackling crime, such as organised crime groups. 
An example of using my method of entry skill is when, police received an abandoned 999 call from a female saying, ‘help me’.  Upon attending the address, there was no answer. Due to the nature of the call, I had to use Section 17, Police and Criminal Evidence Act 1984 (Lexinexis,2024) which has given me the power to force entry into the address. Using my MOE skills, I forced entry using the red key and found a female in her room with bruises, accompanied with a male. The male was then shortly arrested for assault.
To summarise, there are many benefits to receive effective coaching and mentoring when it comes to working in the police. However, I have learned the most effective way, would be to combine all the styles and try to understand what works within your team, because not everyone in a team is the same, and people react differently defending on the style. However, I can surely say that from coaching, I have personally benefitted immensely and going forward I will continue to follow through and engage in the process within my career. 

Being now in my third year of policing, as well as gaining the skills explained in the above, I have also learned basic skills that are being trained nationally to enable me to do my job effectively, this includes digital policing. The Policing Digital Strategy (PDS,2020) which has been developed to help police to respond to the public by providing a better service and benefit the public we serve. An example of digital policing, is dealing with domestic related incidents, which for Gwent Police, is currently one of the forces priorities (Gwent Police and Crime Commissioner, 2020) In order to now submit any sort of case files to the Crown Prosecution Service (CPS), all case files are now submitted digitally, which is a quick and effective way of the CPS receiving casefiles in a quick timely manner. Which is linked to policing vision 2025. (NPCC,2016)


Feedback is defined as being a response to a person’s actions and helping them to adjust this response to become more effective. (CONAWAY,2024)
With me being one of the senior officers now on shift, there are junior colleagues on shift whereby I have watched them at jobs assisting me however there has been moments whereby at the end of the call, we would reflect, and I would say how well they did at the job however there are areas that they need to work on and give them feedback. This feedback is all feedback that I have received myself when I was in my mentoring period whereby my tutor has given me feedback, in what I could do better next time. Having feedback Is always been a positive factor going forward, and it has helped me not to make those mistakes twice. 
I like to give feedback after any job that I’ve been to if I feel like I’ve seen someone who can do with focusing on some areas and like to tell them how I would do it. Being IN my three years, I’ve had many one to ones with my mentor who would ask me after a job how I think that went, and they’d sit down and tell me what areas I could do with focusing on and guide me with what to do next time. 
As I now reflect on my three-year probation, I can say that the three years have been challenging however very rewarding. I have made many mistakes along the way, however by making those mistakes and having feedback I have learned from them and now use this feedback in my everyday policing and help junior colleagues when I see them making those same mistakes. 

Going forward, if there’s something I’d do differently, I’d certainly say that listening to senior colleagues is important. They are the ones with the knowledge and it’s important to take on their advice, as they’ve been through it, and they only pass down advice to help me better myself. 

To conclude this essay, I have demonstrated a variety of different leadership styles within policing and styles that are used in other organisations. I’ve explained how mentoring and coaching have developed me as an officer and how I’ve  gained a number of different skills that has helped me to meet my personal, professional and organisation goals by not only attending to courses that seem exciting however courses that have benefited the force, such as force training days and obtaining training to increase on my knowledge to help deal with victims of crime such as domestic related incidents whereby this is one of Gwent Police force priorities. I have also explained how providing and receiving feedback is not a negative. This is a positive way in developing the role as a police officer. 
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