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What is Cinema & Co?
· The organisation started not long, when three friends came up with an idea of creating social place where everyone can enjoy and have a good time.
· With the help of few friends, they started this company at the centre of Swansea. 
· Cinema & Co now stands as an independent film house 
· They organise many social events such as live shows, art gallery for local artists, throwback movie nights and many clubs.
· The venue is also available to hire, for events such as kids parties, business events, exhibitions and more.
· The clubs include;
· Kids Club – parents can bring their kids for a family movie time including picnic at the venue. 
· Book Club – Announce a new book to read every month and at the end of the month members gather together to discuss the book. This includes drinks and food.
· Wednesday club – Throwback and classic movies on comfortable pallets, enjoyed with pizza and drinks. 
Issues they are currently facing.
· Not many people are aware of this organisation. There are many events which the company organises, but not enough advertisements are in place for it
· [bookmark: _GoBack]From the outside, it does not show the services Cinema & Co has to offer, it looks like a regular coffee shop.
· Wednesday club used to run every week playing throwback classic movies, but now only plays if there are enough bookings for the event, due to the lack of customers. 
Project aim 
· I believe the lack of customers are because people are not aware of that such a pace exists. The organisation is located in a great place in Swansea but from the outside, it does not show all the different things in which they have to offer.
· My aim is to bring up new and effective marketing strategies for the company in order to improve customers. 
· Make people more aware of the services they prove and events they put on. 
