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1. TEAMWORK AND ITS EFFECTIVENESS ASSUMPTIONS
IN ORGANIZATIONS
1.1. Benefits of teamwork in an organization

The emergence of globalization trends in human evolution and the invasion of competition
encourages the search for qualitatively new professional solutions in the field of human resource management  (Lobanova, 2001). No organization can exist without staff and its management (Seilius, 1998). Organizations create a whole new kind of work whose members have to pursue a common goal (Butkus, 1996). Since the goal is common, so must the actions of all members of the organization coordinated, and those actions need to be managed (Butkus, 2006). So it can be seen that without all the will and activities of the members of the organization cannot achieve the desired result. You need to be able to do it right to direct the activities of the whole organization, involving its employees (Kumpikaitė, 2000). Purposefully organized group of people, works together, seeks to implement the goals of the organization and meet their needs (Stankevičienė, Lobanova 2006). If people are willing to work together to achieve common goals, the organization is always improving, and if people don’t, the organization disappears because
the result of the activity is determined by the people. Perhaps this is why so many organizations are starting to deploy a team forms of work, which reinforces interest in teamwork and its importance to organizations.
The problem of teamwork is not new, it is reflected in the works of foreign and Lithuanian scientists (Katzenback, 1993; Robbins, 2006; Stoner, Freeman et al., 2006; Heller, 2000; Belbin, 1993; Jucevičienė, 1996; Sakalas, Šilingienė, 2003; Obrazcov, 2006; Smilga, Boss, 1999; Vijeikiene, Vijeikis, 2000; Kasiulis, Barvydienė, 2001; Merkys, 2004 and many others). Group (team) there is interest in the work as teams help organizations to respond quickly and adapt to
dynamic environments (Galbrait, 1994). In most organizations, teamwork is one of the key determinants of business success factors, as the results of teamwork are significantly better than those of individuals working alone people. Through this form of work organization, employees are directly involved in management, and decision making. Group decision-making allows to improve the quality of decisions (Sakalas, 2003).
 Analyzing the benefits of teamwork for organizations, E. Smilga, A. Bosas (1999) state that
it achieves better performance in terms of performance, flexibility, speed and customer service.
According to R.Budraitis, G. Šaparnis (2004), properly assembled teams achieve good results,
shared responsibility, encouraged initiative.
 Teamwork is not just about the ability to work in a group. It’s the concentration of the staff for a while to perform a task where sharing responsibilities, resources and success. According to Sakalas, Šilingienė, (2000), group work allows to increase employees' work activity, information transfer, the psychological climate, the climate between managers and co-workers, and the improvement of relationships. I. Reinikienė (2005), points out the most important advantages of teamwork for the organization: more mutual support of ideas that create business development opportunities and learning in difficult situations problems. According to A. Jakštaitė - Talijūnienė (1999), the success of the organization depends on the groups the ability to achieve the objectives set and the success of the individual and collective resources. More and more diverse can be heard in teamwork in organizations opinions, helps to find new ideas. More people are involved in the decision making, which leads to it greater choice of the most optimal solution. Therefore, the importance of teamwork and the benefits are unquestionable (Yates, 2004).
 It should be understood that both teamwork and individual work have both advantages and disadvantages shortcomings. It is therefore not worth abusing group actions or decisions in a particular case individual decisions or actions would be more appropriate. B. Vijeikienė, J. Vijeikis (2000); J. Kasiulis, V. Barvydienė (2001), presents recommendations of N. Kogan and M. A. Wallash, when it is better to team group activities, and individual activities. 
Team group activities are suitable in the following cases:
· Activities require information, knowledge and skills in a variety of areas.
· The solution is not obvious.
· The solution requires various ideas and additions.
· Co-decision ensures its implementation.
Individual activities are more suitable for:
· · For simple, everyday solutions.
· · Problems for which the solution is precise and clear.
· · Difficult to solve other problems to be explained.
· · For problems with a logical, subtle cause.
Team-making is better than individual decision-making because it can change information and make better use of it; greater motivation to make high quality decisions; it is possible to create new information needed for decision-making; group information larger reliability (Stoškus, Beržinskienė, 2005). However, the degree of risk in making collective decisions are greater than individuals because responsibility is shared among all decision participants (Seilius, 1999). P. Steven (2003) believes that a teamwork system can increase employee suspicions mistrust, encourages solidarity that is difficult for managers to control as it begins to manifest itself the personal characteristics of each individual. This can happen because teams dominate competitive struggle for your place in the team. As R. Crow (1995) argues, teamwork and competition encourages people to behave differently. 
There is a lot of talk and writing about teamwork, often with an emphasis on teamwork importance and benefits to the organization. But just understanding the benefits of teamwork for an organization not enough, as much research as possible needs to be done, especially in educational organizations, as most researched business organizations. When researching teamwork, it’s important to explore what you think, how you feel and how people behave in a team. Sometimes a person values ​​independence and the individual more work, then appointing to work in a team can become a suffering for him and not bring benefits to the organization atmosphere. This must be taken into account when organizing teams.














R.M. Belbin team role scheme
	Role in the team
	Strengths

	Weaknesses


	








To action
to focus
roles

	

Maker


	- accepting challenges, dynamic, oppressive; 
- can overcome with enthusiasm and determination obstacles.
	

- tends to provoke;
-hurts people's feelings.


	
	
Implementer

	- disciplined, reliable, focused, works effectively; 
- implements ideas.
	
- undecided; 
- reacts late to new opportunities.

	
	
Finishing work

	- accepts challenges, wants to act; 
- searches for and finds errors; - executes on time.
	
- prone to exaggeration worry; - prone to all jobs perform yourself.

	






To the people to focus roles
	

Coordinator
	- mature, confident,
good guide;
- highlights goals, manages well,
and outsource the work to others.
 (
- self-difficult decides in critical situations.
)
	
- prone to manipulation with others. 
- loads all work to others.

	
	
Teams
worker
	- cooperative, promising and diplomatic; 
- listens, cooperates, avoids disagreements.
	

	
	
	
	
- too optimistic. 
- loses quickly enthusiasm.

	
	
Opportunity Explorer

	- extraverted, communicative, enthusiastic; 
- explores possibilities; 
- make connections.
	

	




Analytical roles
	
"Plant"

	- creative, innovative,
unconventional;
- solves complex problems.

	- Lack of flexibility
communicate effectively.


	
	
Observer and assessor
	- sober and strategic thinking; - sees all possibilities; 
- evaluates very accurately.
	
- lack of ignition, and enthusiasm.

	
	Specialist

	- independent, dedicated; 
- has extremely rare knowledge and skills.
	
- works very narrow in the field;
- based on technical details.
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