
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ______________________________

Learner’s University Registration Number:
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this task, I will be reflecting on the impact of organisation culture within policing based on my wellbeing and resilience since having achieved my independent patrol status including the strategies I have maintained throughout whilst considering the risks of conforming to organisational culture. 

I will be using the Gibbs Reflective Cycle Model which explains and outlines in detail of how I reflect my work and what I can do to improve by learning from experience using a set framework. (The University of Edinburgh, 2020) 

According to the college of policing, organisational culture is to be promoted for officers and neighbourhood policing to deliver and encourage a service to the public of what they expect to build trust and consistent with procedural justice. (College Of Policing, 2021)

During training school, every officer are trained to carry out their role the same and correct way that they have been taught and have to follow the gold model standard. Having been made aware of the professional standards and code of ethics during this time, this built my resilience to adapt to the culture within the environment and to understand how important the role is by the training team and sergeant putting rules in place of what to follow and what the force expect during the time in training, along with the implications and consequences if not followed.

Firstly, since having achieved my independent patrol status, I feel there has been a lot more pressure to uphold the leadership, accountability and decision making when dealing with incidents due to the high demand and scrutiny that front line officers deal with daily. This can then also affect the reputation within the organisation if not upholding the principles and code of ethics as to why they are so important within policing. 

The organisational culture is the identity of policing. Policing in this day is a lot more different to how it was back years ago and this is due to officers having to adapt to the vast communities and societies as well as the needs of the police force of what they are expected to achieve. 

From my experience on response so far, the wellbeing and resilience having developed during the training period has ben difficult to maintain and uphold. 
According to College of Policing, the research that The National Police Federation conducted and obtained from carrying out surveys in November 2018 within Warwickshire Police Force of which only 21% responded to, these statistics show that officers have expressed their thoughts and feelings and the impact towards the workload, lack of resources, attended calls single crewed and just generally being able to manage the pressure as a whole.

One part of the response from the survey came from employees within the force that 92% stated they had experiences symptoms of stress, anxiety and depression due to the overall pressures on the job. (College of Policing, n.d.)

Organisational culture within the force is about adapting to the changes on a regular basis without getting too comfortable and not allowing the code of ethics and standards fade away. By this, I mean during the time of tutorship, I was partnered with a more experienced officer who had a different approach and attitude on certain things, whereas it is then difficult when learning and not knowing any different, that those bad habits are not followed through by myself. To stop this, I found my own way when dealing with incidents whilst the uphold of the resilience and professionalism by not picking up bad habits.

There are many positive outcomes of organisational culture that impact the way the police force work such as, over time there have been changes that have needed to be amended in a positive attitude for the police to achieve their goal and mission which include reducing crime and helping it become a safer community and environment. By this, the force are more aware of how the community are feeling and take their thoughts into consideration and share them with more ideas by making the changes of the values and standards the community expect from the police. (Burke, 2016)

Organisational culture can be positive and negative within policing based on forgetting about the wellbeing and resilience. A positive example of this within the force can be when officers work on late of their tour of duty to help one another and finish work loads and case files meaning the team work together by helping and supporting one another which is the norm but, on the other hand, by doing this every shift can impact on the wellbeing of one another by not switching off with work causing the hours in the workplace increase and less time at home to rest. This is accepted as normal by working on late but not realising the impact of health and wellbeing. 

A second example when working on response is positively when partnered with a more experienced officer to learn new skills and how to deal with certain incidents but can be negatively due to picking up bad habits if that has become too comfortable in the role. 

A final example of organisational culture since an independent patrol status, is having the responsibility of delivering the best service to the community, reducing the crime, building trust and delivering what is required within the force and fulfilling the duties as well managing the general demand of emergency calls, my own work load and updating victims, managing my own time to have plenty of rest but adapting to the cancelled rest days as well as being expected to complete a university degree but also knowing to ask for help and support from my colleagues and supervisor if needed. 

Whilst adapting to the organisational cultures and dealing with the impacts it can cause on health and wellbeing, it is important to uphold the resilience from training school and managing the stresses of the general demand by having downtime and plenty of rest. By upholding resilience, I make sure I manage my time efficiently and list the things I need to do on a daily basis and making sure I spend enough time with my own friends and family to destress.

According to Mind, it is important to have a good support network around you and being able to trust work colleagues, family and friends for support can help manage the stress levels when building resilience. (Mind, 2022)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this task, I will be providing a brief description about a recent domestic related incident I attended involving a male who was known to be the aggressor and female who was the aggrieved at the time and having extensive domestic abuse history between both parties with very little engagement to police causing it to become a barrier. I will then evaluate and explain how I utilised the national decision model when making the irrational decisions quickly and efficiently to prevent any offences or consequences occurring whilst in a complex situation. 

The national decision model is a framework made up of six elements for decision making being able to reflect and rationale the incident or any situation and improve for next time by being accountable and justifiable on why that decision was made. 
The six elements include the code of ethics which is the heart of decision making using the principles and standards of behaviour. The first stage is gathering as much information and intelligence of any incident, then assessing the threat, risk and harm which include the impact factors and develop a working strategy. Following on to consider any powers and policies that may be useful at the time of the incident, identifying the options and contingencies and finally, taking action and review and asses what happened which is reflecting on what worked best and what can be changed for next time. (College Of Policing, 2013)

A brief explanation of the incident came through as a third party report to the police from a well known domestic abuse agency known as Benardo’s that a woman had sent a text message to her key worker stating she needed help and needed the police right away. 

The control room then had to run checks on the mobile number to find out who the woman was and her exact location as there were no other information received. PNC checks were then administered on the address and persons. This then resulted in the report being an emergency 999 call as the female linked to the mobile number had numerous previous domestic related incidents and known to be a DV victim in the ELY area. 

One of the key elements within the national decision model is being able to assess the threat, risk and harm in any situation and being able to utilise the model to make decisions quickly and efficiently. Due to there being very minimal information and requesting for police results in many unanswered questions including whether this female could be in danger or harm, how serious it could be and needing to obtain further information to figure out the reasoning behind the request. 

On arrival to the location given being Flat 5 located on the first floor, my colleague and I knocked the door to which no person answered and no noise heard for approximately 15 minutes. I made myself known by shouting police but again still no answer at the address. 

At this point, I then liaised with the control room asking for further details if known whilst carrying out an area search of the block of flats and Bernando’s had received a further text message stating that the female had been kicked out and she was currently in the hallway sat on the floor and needed further help. My colleague and I made our way back into the block of flats and could not see any person in the area but I could hear a female shouting from the first floor window which seemed to of come from flat 5.

I have then made myself known of being police again stating they needed to open the door but again it went silent. Due to this, I assessed the threat, risk and harm and due to the female requesting police was known as a victim of domestic abuse to the partner living at Flat 5 and had previously disclosed assaults but then withdrew due to being scared, I then pulled the handle down of the door to see if it was open to be able to enter the property under S17 PACE saving life and limb and to be able to provide positive action and prioritise the safety, which the door opened slightly but had a latch on the other side meaning somebody was inside the property but not making themselves known and no noise heard since the female heard shouting. 

My initial thought process at the time believed that the female requesting police was inside the property but was in accompany of her partner who may of not wanted her to provide any information of the incident and did not want to get into any trouble or the female was too scared of the potential consequences. 

Due to the warning markers of the male known to be living inside the address and previously assaulting police, I then requested for assistance of further help who was authorised to use method of entry into a property to which within ten minutes, my colleague then assisted gaining entry into the property whilst making himself known as being an officer. 

At this point, there were four of us officers that entered the property and searching each room and sighting both a female and a male in the back bedroom with the female crying and the male pretending to be asleep in the bed. Myself and my colleague being female officers attempted to get the female separated from the male to be able to have the opportunity to explain what had happened and why she requested police for help but she would not leave her partner in the room and was adamant that nothing had happened and did not know why police were inside the property. 

After several prompts and opportunities to explain, she still insisted nothing had happened and wanted officers to leave. Due to her being irate and reluctant with closed body language and behaviour, her partner’s behaviour also became irate stating nothing had happened and did not know why police were present. 

My rationale and decision was to separate both parties and remove the female for safeguarding reasons by utilising my options within the national decision model even though no offences were disclosed and no injuries were visible but given the information that the female had sent two text messages requesting for help, hearing a female shouting from the flat window and the first initial sighting of the female who appeared to be upset and crying that it was the safest option and decision to remove the female from the property and to convey her to her own property which was located outside of the area for a cooling off period and so she was not in any vulnerable situation. 

I feel at the time, this was the best option and not to arrest as it had to be proportionate and lawful and at the time I did not feel this was an option due to no disclosures of offences and there were no visible injuries on the female, nor any object or furniture appeared to be out of place in the property for any disturbance that may of happened.  

The female was reluctant on leaving the property initially but then understood the reasons once explained for her safety. Once the female was on her own, I then asked her regarding the text messages which she refused doing this and stated her ex partner had her old mobile phone which she believed he was sending the messages maliciously as he knew she was with a new partner. My concerns at the time was her welfare which I then sign posted her to the domestic abuse team for support which she declined at the time but then consented for a public protection notification to be submitted for referrals.   

My ethical approach on this incident was that I had to be open minded, fair and integrative by doing the right thing at the time which I believed separating both parties for safeguarding reasons was reasonable with giving suitable words of advice on both parties if the female were to attend back at the address within a certain amount of time without a cooling off period could cause further issues and potentially get arrested. At the time, it was very difficult by not having enough information of what had happened and both the male and female were reluctant on providing any information to the police with no disclosures of offences and since both parties had been separated, no further calls or texts were made to police.

My considerations when recording the incident was explaining thoroughly what had happened and what I knew at the time but still recorded it as a domestic for record due to there being previous incidents between both parties and for the domestic team to be aware for future reference if any further calls were made. 

Overall, I think the decision at the time by taking positive action was the right one to make but could have had consequences if an offence did happen with no parties disclosing it to the police at the time and not enough action was taken. By separating both parties could of also of caused issues for the female in the future but providing the female with support networks may of helped her overcome any fears in any domestic incident.  According to College of Policing (2018), taking positive action in all domestic cases are necessary and proportionate following the decision from the national decision model, whether that is to arrest or separate and safeguard if it being able to be justified. (College of Policing, 2018)
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be evaluating theories of many different team dynamics using The Tuckman Team Model on how to improve and develop the team cohesion by providing examples on reasons why teams cannot function and ways to improve using theories and models to develop a better team spirit. I will also provide an example I have experienced since being on response with a team I previously worked with. The Tuckman’s stages of group development were developed by a psychologist named Bruce Tuckman in 1965 which describes four stages that teams can progress through including forming, storming, norming and performing. These stages appear to be linear but can work backwards depending on the event or dynamic that may influence the team at the time. (Last, 2019)

The Tuckman’s theory model is the most common model used to develop a team. The first stage of forming means when the team initially first come together. Storming is the stage where conflict can form within the team as the team are still getting to know each other’s personality and behaviour. Thirdly, the norming stage is where the team accept each other and understand the value of how one another work. Fourthly, the performing stage is when the team as a whole are working smoothly together and are at a standard of achieving their goals and working as a team. (Knight, 2007)

Team dynamics is very important for the interaction of individuals and can have a positive impact to be able to perform at a high standard. The dynamic can impact on the behaviour, standards, team performance, creativity and achieve a better work outcome. A positive team dynamic impact the way officers work and tend to have motivation to achieve goals which help the community by gaining trust and reducing the crime rate. (Osborne, 2020)

According to ActiveCollab (2023), it is proven that positive team dynamics can influence the communication and productivity in achieving a shared goal and more likely the public are more satisfied and engaged within the work of the police as it is 50% more effective of the team performance of accomplishing goals and completing outstanding tasks. (ActiveCollab, 2023)

Team cohesion is important within the police as it is key to communicate with one another and the public for others to understand why you are doing something. There are many ways to improve the cohesion of a team by organising group activities and games to build the team’s positive attitude and give a chance to learn new skills and grow. It is about being supportive with one another and encouraging growth. 

Poor team dynamics can cause a negative working environment by being disorganised, lack of motivation, low moral and higher chance of sickness. This can also cause criticism and friction between the team which can impact the consequences of managing the workload and result to high sickness levels.  (Anon, 2023) According to the College of Policing, the federation carried out a survey in 2018 to which 21% of Warwickshire Police responded to stating 37% had taken a sick day off due to having anxiety and depression symptoms and 45% of officers stated they struggled with mental health issues. (College of Policing, n.d.)

When I first initially come out of training and was based in Penarth on response, the team had ongoing issues with negative team dynamics due to allegations of bullying which was causing the atmosphere and moral to deteriorate and certain officers were getting complacent and low in mood on wanting to deal with crimes. This caused a massive impact as I was new to the role and was eager to learn to be pro active but due to the dynamic at the time, this was not achieved, and officers were moved around due to the team resulting in having a bad reputation. 

My colleague and myself who joined the team together after training, at first we both seemed as though the team was very positive and the team seemed to be like a family looking out for one another. This was the forming stage of the Tuckman’s theory by getting to know one another which then led on to the conflict forming which was the next stage as explained above. 

Another theory for managing team dynamics and conflict management is the DISC model which developed in 1928 by Dr. William Moulton Marston. The model consists of four stages that predict the behaviours based on a person’s personality. These stages are known as dominance, influence/inspiring, supportive and compliance. This theory is to help recognise and understand the characteristics, strengths and weakness traits to reduce the conflict when within a team. (Last, 2019)

Conflict can form within a team because of different personalities, outspoken and strong-minded people. This behaviour may come across overly confident and other person’s may not like that but find a solution of coping and managing with that behaviour. There are many strategies that can enhance the team performance and build the moral by organising regular days out outside of work to be able to get to know one another outside of the job with less pressure. Another strategy can be when being on shift, being more pro active with one another to achieve an overall goal which then brings the team closer together and be able to praise one another. 

Experiencing the negative impact of team dynamics influences failing to comply with the code of ethics by reducing the trust and confidence and the effectiveness within policing and goes against the professional standard requirements. Negative team dynamics can influence and impact the though process of the job and if the team has negative thoughts and no motivation to succeed, then it will impact each individual officer by having the same thought process and change the attitude. This is failing to comply with the behaviours and standards which are required within the police which include the code of ethics because every officer has a duty of care and abide by policies and procedures to be able to achieve the target goal of reducing crime and building trust and confidence within the community. 

The code of ethics include standards of professional behaviour which involve duties and responsibilities, orders and instructions and fitness for work. These behaviours cannot be met if the team dynamic is negative and the moral is low causing the attitude and mental state to deteriorate. This is an example of how negative team dynamics can influence failing to comply. 

Overall, team dynamics within a team impacts and influences the team performance and within the police, it is proven having positive moral within the team will help boost the mood and achieve the outcomes expected by the public and become easier to abide by the code of ethics and what is expected within the force when the team are in good spirits and supportive with one another.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be explaining the importance on how information and intelligence can be used in the disruption of the more widespread and prevalent criminal activity including county lines and child sexual exploitation by effective policing of the roads with assistance of the ANPR systems to investigate. 

Firstly, I will explain in more detail what information is and where information can come from. Information is obtained and recorded for a policing purpose whether it has come from the public, officers or a partner agency. Information can help investigate crimes within the police but may not be useful as the source may not be reliable but to be aware that the information has got potential to become intelligence for a policing purpose. Information provided from a source can then be sanitised, graded and become intelligence which can then be assessed and shared to the relevant partner agencies.  

‘The 2018 Home Office Serious Crime Strategy states the NPCC definition of a County Line is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”’. 
County Lines tend to exploit and target the vulnerable by coercive controlling them into money, drugs, gifts or threatening with violence and intimidation. (National Crime Agency, 2018)

Intelligence is then a form of information that has been gathered and processed and recorded using the national intelligence model using the 3x5x2 system.  
According to College of Policing, the national intelligence model is a model used for policing that ensures information is fully researched, developed and analysed to provide intelligence to senior managers to – provide strategic direction, make tactical resourcing decisions about operational policing and managing the risk. 
‘Intelligence is collected information that has been developed for action. It may also be classified as confidential or sensitive. Intelligence collection is a continuous process and there may be specific requirements for its recording and use’. (College of Policing, 2022)

Information and intelligence can be used in the disruption of the forefront and high priority criminal activity such as county lines and exploitation by local knowledge and effective policing coming from PCSO’s and neighbourhood officers engaging with the communities by building a rapport and trust to gain the information and intelligence and gather evidence. Officers are provided with daily intelligent emails everyday to be made aware of high priority suspects or high criminal activity of areas which are included in briefings before duty. 

Information and intelligence are very effective when policing on the roads and assist with reducing the crime rate of drug smuggling and other crimes. When officers drive around the area required, information can be formed from the public passing by, information from another colleague or even information being passed over the radio by the control room. This information can then be intelligence which can support in the grounds and justification for carrying out an act. If a vehicle drive passed acting suspicious, an officer can then ask for further intelligence over the radio which is linked to that vehicle which can include drug related offences or weapons etc. This can then be enough grounds to carry out a stop search on the vehicle to potentially get a positive outcome of finding more intelligence or an offence. 

Another example of why information and intelligence benefits the police and helps reduce the criminality is by officers being provided with intelligence by the control room when vehicle drivers are potentially under the influence of substance misuse or has been involved in a road traffic collision this can then result in officers to utilise the power to stop the vehicle and potentially seize it which will then take it off the road to prevent it being used for criminal activity. 

Information and intelligence can also assist with disrupting child sexual exploitation. Normally, the same youngsters tend to go missing and this will get reported near enough immediately for officers to then find out more information from family/friends etc and then gave the information to build intelligence and then help find the missing person to prevent any exploitation from taking place. 

The automatic number plate recognition also known as ANPR is a system used for the police to detect, deter and disrupt any criminality including county lines. The technology is used to recognise and scan any number plate that has been or is involved in any crime that can be tracked by the location of travel which includes going across the borders of any organised crimes. This system also assists police with locating any missing person, wanted persons or recognising any uninsured or stolen vehicles which give officers the trusted intelligence to act on and give the power to stop any vehicle involved. (police.uk, 2023)

The ANPR system was first invented in 1976 in the United Kingdom at what was then known as the Police Scientific Development Branch (PSDB) (now known as the Home Office Scientific Development Branch) and the system was then produced to up and run in 1979. In 1980, the police then made their first arrest using the ANPR system to assist with a stolen vehicle. (reglocker, 2021)

The ANPR system can be very reliable to detect any criminal activity and be used in investigations by tracking down the vehicles that have got intelligence involved with crimes. According to the College of Policing (2023), ANPR has many advantages such as the system being easily accessible and searchable, it is a low cost system for police to use on a budget, officers can monitor several vehicles at the same time involved in the crime and the system can provide an accurate location of where the vehicle may be travelling. (College of Policing, 2023)

An example of where the ANPR system and intelligence has become useful and assisted to reduce the crime rate and catch the criminals involved with county lines was back in 2020 when the Met Police Force organised a three-day period called Operation Pandilla to tackle the large drug activity within the England area. This Operation included using the ANPR cameras specifically and intelligence linked to the vehicles to be able to track the arterial routes and motorways of where the vehicles were travelling. This resulted in more than 200 arrests regarding county lines which included assault, attempted murder and many drug offences with vehicles being seized. (Sky News, 2020)

South Wales Police, Dyfed Powys and Gwent Police have organised a group to tackle serious and organised crime including modern day slavery, child sexual exploitation, county lines and cybercrime. According to South Wales Police (2023), during the year 2022, investigations by Tarian have resulted in 269 arrests, 211 criminals being jailed for a total of 763 years and approximately 469kg of drugs have been removed from the streets. (South Wales Police, 2023)

Overall, intelligence, information and the use of the ANPR system has positive impact on reducing the criminality activity and has found and caught criminals involved by disrupting. The use of information and intelligence is key and important for officers to carry out their role and assist with reducing the crime rate. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe the knowledge requirement at this time is a level of medium, however I believe I am inbetween a low and medium due to there being so much knowledge to learn and understand and over time, I think this will increase. The more incidents I attend, I believe I will gain the knowledge to a solid medium as I will understand and more information will retain. Since being restricted, I would say my knowledge is slowly building as I have been assisting the RIT team with case files which has helped me a lot to understand how they work and what is required.
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	High 
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	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe the skill standard at this time of service is around the low to medium mark due to not having much experience on response to build the skills. I believe I am at that standard level of low. To increase the level of skills, I will put myself forward for more courses and over time I will understand more on casefiles which will gain my knowledge. I have recently moved on a secondment with the RIT team which will help gain all my knowledge, skills and experience.
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1-4 
	Med 
5-7 
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8-10 
	 The experience within the job role is very minimum due to the length of service so I would suggest that the required level is low at this time and I would suggest I am at the low level of experience due to the longer in service, the more experience I will gain by exploring other roles.
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