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Project may by defined differently in different organisation. Project is a change to the organisation, which needs a project managers to handle major organisational challenges. To manage a project in an organisation, require special measures and clear, distinctive decision as the project is hard to plan and to guide.  The knowledge, personnel and finance resources are required for the project (Schneider et al, 2015).

Project management is defined as a collection of demonstrated techniques for proposing, planning, implementing, managing, and evaluating projects, combined with the skills of managing people. “It is the application of knowledge, skills, tools, and techniques to a broad range of activities to meet the specified requirements of a particular project” (ASQ, 2021).

The project which was managed is researching the needs of BAME or female led enterprises, identifying the barriers that might have stopped BAME to start a business and female struggling to manage the business. Finding out any resources that may help the entrepreneurs with their business such as funding, supports and where to access help from. This reports contains various project management tools and techniques that have been implemented during the course of managing the project. The project management tools and techniques that have been implemented are project lifecycle, quad chart, stakeholder analysis, Work Breakdown (WBS), Network Diagram, Gannt chart, Risk analysis and Iron triangle.
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[bookmark: _Toc75510962]2.1 Phase 1

Project lifecycle is a tool that is essential for organisation to implement, as it helps with project whether it is big or small (Lucid, 2021). Project lifecycle helps the organisation to manage the project. Project lifecycles “offer a systematic and organised way to undertake project-based work and can be viewed as the structure underpinning deployment” stated by APM (2019). The project lifecycle is a four stage cycle which are initiation phase, planning phase, execution phase and closing phase.  

Project lifecycle benefits the project as planning each stage which be able to focus on the task and it is simple and easy to understand. The downside of the project lifecycle is, measuring the progress can be hard as each phase may take long to complete.

[bookmark: _Toc75510963]2.1.1 Initiation Phase

A project team was formed by conducting the Belbin a test that is a questionnaire to identify which characteristics each member was, which indicates whether or not the team member has the ability to work together (Parkin, 2010). 
Project briefing started with the facilitator, David Williams Evans from the UWTSD Business support. The meeting took place over on Microsoft Teams, having a conversation about where the support and information is available for the BAME or female led enterprises.

[bookmark: _Toc75510964]2.1.2 Quad Chart

Quad chart is an effective tool to briefly summary of the projects all on one page document (the Audiopedia, 2018). Quad chart has four quadrants (see below) which contains the purpose, stakeholders, desired end results and measure of success of the project.
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The purpose is to provide support to BAME and female entrepreneurs, as the studies shows in 2019 there are 28% of women entrepreneurs who owned businesses in Wales, these figures has been constant for some years, the UK level of women business is at 31%. The studies shows the high proportion of women enquired for start-up business support was 46% (Gov.uk, 2019). 

By identify the needs would help to provide and support the BAME and female led enterprises from any barriers which will stop the BAME and female enterprises starting a business or who has failed in past. There have been numbers of barriers that a women face in setting up and maintaining a business which has been reported. The disadvantages during the early stage of development, such as under-capitalisation and gender-blind policy, which makes the women less confident (Gov.uk, 2019).

The team had to gather all the information and support to provide the BAME and female enterprises by 14th June 2021. Desired end result is to find out the needs of BAME and female led enterprises barriers and identifying the support needs to match them with the support which is available to assist them to grow their business. To achieve the desired end result the team had conducted a survey to analyse the needs and barriers of the BAME and female led enterprises.

To measures of success the team needs to recruit and survey four local female/BAME entrepreneurs, raise awareness among the BAME entrepreneurs considering the support available on possible issues that they are facing by the deadline. 

Quad Chart has been beneficial for this project such as creating the purpose of the project the aims and objectives that can be concentrated on. Then planning who will need to be involved, those who are important for this project. Checking how the desired end result will be, the goals and at the end, has the measure been accomplished what has been stated. Quad chart has provided the visual of what is expected for the project. The limitation of the quad chart are, it is just a brief summary not a full information in details and it does not provide advice on if thing had gone wrong.
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Stakeholders are individuals and organisations which are actively involved in the project or may have interest of the outcome as it may affect the positively or negatively results of the project execution or successful project completion (teamwork, 2021).

Identifying the stakeholders for the project is an essential, to be able to anticipate who is going to be affected by the project, have the influence or power or have the interest in the successful or unsuccessful conclusion (Mindtools, 2016). 

For this project, the stakeholders were the project team members, BAME/female entrepreneurs UWTSD Business Support, Government and the Module lecture. To analyse the stakeholders the team has prioritised the high and low of each stakeholders, perspective and action to be taken (see page 5). 

The stakeholders for this project have been high priority, BAME/female entrepreneurs are the first priority in this project. The project team needs to gather as much information from the BAME/female entrepreneurs to start a business. In this project every stakeholders are linked as the information the project teams gathers will then be passed onto other stakeholders. 

Stakeholder decision has been made by examining the project who are more important to be involved. The BAME/female are the external as each individual have been from the community, they are high priority as the project is about identifying their needs and barriers. The teams are the internal as dealing with the project. UWTSD Business support is internal supporting and providing advice to the team. Government is external stakeholder as the entrepreneurs will reach out for any support for their businesses.

According to the project-management (2020), the benefits for the stakeholder analysis is the way to reduces possible negative impacts and manage negative stakeholders, the interests of all stakeholders that may affect or be affected by the project and the group to be encouraged to participate in different stage of the project. 

The stakeholder analysis has been beneficial ruling out the stakeholders and analysing who has the high, medium and low priority. BAME/female entrepreneurs has the high priority as this project is to help the BAME/female entrepreneurs with the support and advise that available. Understanding the knowledge of the business for businesswomen. The stakeholder analysis has helped to strengthen the knowledge of each teams members.

The limitation for the stakeholder analysis is that having ruled out the priority of the stakeholders, such as government funding or loans there can be restrictions for the support that the BAME and female entrepreneurs. Some banks require good business credit score before applying for loans, other might require business turnover before approving for the loan. SME loans require business to have a minimum turnover monthly (SME loans, 2021) which is not good for anyone who wish to start up a business or has a business but not able to meet the standard requirement. As a researchers there is a limited reaching point of finding information and passing to the stakeholders.
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The tools and techniques utilased in the execution phase was Work Breakdown Structure (WBS), Network Diagram and Gannt chart. 
[bookmark: _Toc75510968]2.3.1 Work Breakdown Structure (WBS)

WBS is the tool applied and most utilised for project management (WBS, 2021). WBS is a hierarchy structure that is deliverable. WBS top to bottom layout which the scope of the project is at the top and then it is breakdown to what is needed to be done for each task. 

WBS (see below) taking the scope which is the aims and objectives from the quad chart placing it on the level one of the hierarchy, which is colored in yellow. The level two in purple is what is needed to be done. The green is the step that is needed for the level two to work. Each level are collaborated with the quad chart. The level two (purple) is the stakeholders the second box of quad chart. The level three (green) is the desired end result and measuring the success after each task has been completed. WBS has breakdown each level indicating what needs to be done for the aims and objectives from the quad chart. 
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The benefit of the WBS are the project is divided into smaller task, engaging project members, breaking down to achieve the scoping, although the WBS may be consider beneficially for the project but there are limitation of the WBS. It is not a full plan of the project it is for the execution and the time management of each task have not been providing a time for completion. 

[bookmark: _Toc75510969]2.3.2 The Gantt Chart

Gantt chart has been utilised to schedule each task that needs to be started and completed by the set schedule (Mubarak, 2010). The task was given to each team members to complete and the Gantt chart shows when each task was started and completed. 
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The Gantt chart has been beneficial for the project as planning the task and the having the time frame when to finish the task it is keeping the team well focus on the task. Quad chart was essential task to complete first, without the completion of the quad chart the next task would not be able to start. Some task can overlap such as monitoring and evaluation task, it was overlapping other task in the project as at each stage monitoring and evaluation was essential.

[bookmark: _Toc75510970]2.3.3 Network Diagram 
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Network diagram is a useful tool for planning and tracking the project from start to finish. Network diagram is a way to provide a visual track the progress of each phase of the project lifecycle towards completion (Malsam, 2020). The critical path for this project is 1. Identifying the needs of BAME and female entrepreneurs 3. Identify the support available for the entrepreneurs in Wales 3.2 Welsh Government initiatives 3.2.1 conduct an online search of the support available 3.2.3 make the list available for the BAME and female entrepreneurs.

[bookmark: _Toc75510971]2.4 Phase 4 – Closure Phase – Monitoring and Evaluation 

[bookmark: _Toc75510972]2.4.1 Monitoring – Risk Analysis

Risk Analysis is a crucial project management practice to ensure that the minimum number of disrupts occur while the project is in progress (PMI, 2008). The project team be able to identify the risk impact and likelihood. According to Eccles and Bruce (2010), stated that there are four stages that involved in organising a risk assessment for a project which are, risk identification, risk assessment, risk mitigation and contingency assessment.  

The teams project risk analysis (see below). The table shows the impact, likelihood, risk and mitigating action. 
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For the project, the high impact is when someone not fulfilling the questionnaire, this will affect the team as the questionnaire is to help the BAME/female enterprises. If the team does not possess the information of what the BAME/female enterprises are familiar with the, the team would not be able to support and advice. The action would be to have more than the set target, allowing more individuals in hand would be making the likelihood medium impact. This impact has proved to be the project team strength as the target was to identify four BAME/female entrepreneurs, the team achieved with seven entrepreneurs. 

The risk analysis is beneficial for a project as it measures the high, medium and low impact which the team can revisit the risk analysis and easier to spot when in trouble. Although the measure and the action in place, this can change as a matter of time and might not go as plan. 

[bookmark: _Toc75510973]2.4.2 Iron Triangle

The Iron Triangle also known as the Triple Constraint or the Project Management Triangle which was developed in 1969 by Dr. Martin Barnes. It demonstrates the most fundamental criteria that project success is measured, either the project is achieved by the due date, within the cost and to a certain standard of approved quality, performance or scope. The quality, cost and time are interconnected. Resolving one point of the triangle impacts the other two points. In additional, the other two points require to move. Therefore, if the quality is resolved, time and cost possibly need to rise (Pollack, Helm and Adler, 2018).
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The Iron Triangle for the project as shown above. The cost is the resource, which is the strength for the project, as having the resource to gather information. The time is the weakness as the project had the tight schedule to complete the task, as the risk for not completing the task for the set time. There have been a time in which the respond has been delayed by individuals.  
   
[bookmark: _Toc75510974]2.4.3 Evaluation

Evaluation focuses on the outcome of the project whether it was effective or accomplished the objectives. To evaluate the project outcome by viewing the aims and objectives has this been achieved. A questionnaire has been conducted to provide for the entrepreneurs which was to comprehend the entrepreneurs knowledge about what support and information is available to them.

The hard outcome of this project was to recruit and survey four BAME/female entrepreneurs, has achieved seven entrepreneurs completed the questionnaire. 
The soft outcomes teams members involved in the project, learning how to utilise each tools and technique for the duration of the project. Working together has been helpful as each members knowledge and understanding of the tools and techniques has improved.   

The questionnaire feedback from the entrepreneurs showed 14.3% do not know how set up a business, 14.3% stated maybe and 71.4% have said that they know how to set up a business. 57.1% have stated they know where to go for finance, 28.6% stated no and 14.3% stated maybe. 71.4% have said that they do not know what finance support is available for BAME community for business start-up. 14.3% stated they know and 14.3% stated maybe. By analysing the questionnaire, it has indicated what the project team needs to provide the entrepreneurs such as where to go for advice and for finance. The questionnaire was helpful to achieve the objectives that was stated in the quad chart.

The overall outcome of the project was positive, the team members have worked hard to meet the targets, cooperated with each other and worked according to the schedules as planned. There can be improvement next time to manage a project. Understanding the project before forming a team and analysing each individuals contribution for the project. Planning the project out by writing the steps that is required. 

Project Management skills that are required to manage a project are, to be organised, be able to communicate, time management, team management and knowledgeable, there are several more (Indeed, 2021). 

As the researcher having the skills of being organised and time management. Being organised has benefited the project to maintaining the team by remaining on track. There are some areas that are required for development as communication, team management and problem solving.

[bookmark: _Toc75510975]3.0 Conclusion

Report contains the discussed about the project management tools and technique for managing a project to identifying the barriers BAME/female entrepreneurs. Project lifecycle has been implemented to breakdown the procedure of the project. Implementing the quad chart to summarise what the aims and objectives are for the project, identifying the stakeholders by using the stakeholder analysis, categorising who are important. Identifying the risk to the project by measuring the impact level high, medium and low. And utilising the iron triangle to put the highest on the top point such as cost (resource). Analysing the strength and weakness by implementing the SWOT.

Monitoring and Evaluating of the project has identified there were some skills which can be developed such as communication and team management and managing the project differently next time. Going through all the essential requirement before forming a team for the project.


[bookmark: _Toc75510976]4.0 Recommendation

It is recommended to develop their communication and team management skills for the benefit of the project management. 

[bookmark: _Toc75510977]4.1 Communication Skills

Communication is vital for an organisation which enable project managers to make decision. It is essential that the project managers have the communication skills as to coordinate with the team effectively to success in the project (Joubert, 2020). During the course of the project there were occasionally where waiting for a response to message was lengthy. In the beginning of the project the communication with the team was lacking, the team needs to communicate to have flow for the project. 

[bookmark: _Toc75510978]4.2 Team Management

The team management skills needs to be improved as being open to the group to make the right decision, motivating the team, developing the team and having meeting when required as it is important to understand precisely where the teams members remain at with their task (MindTools, 2016).
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