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Introduction
Rossington Hotel in Doncaster faces various operational issues, mainly concerning staffing. During the recent placement, several issues were noted, such as the lack of staff and the requirement for employees to handle tasks in various departments. This multitasking requirement lowers service quality and increases pressure on employees, resulting in higher stress and lower job satisfaction. The hotel's operational efficiency is compromised, likely affecting customer satisfaction, staff retention, and profitability. Staff shortages in the hospitality industry can cause service delays, lower guest experiences, and heavier workloads for current employees. At Rossington Hotel, staff shortages force employees to juggle multiple roles, affecting their ability to perform tasks accurately and consistently. This report examines the staffing issues at Rossington Hotel, highlighting the causes of staff shortages and the effects of multitasking on operational performance and employee well-being. The report examines these issues to offer recommendations that address the problems, improving operational efficiency and staff morale. This research will be relevant to management at Rossington Hotel and other hotels facing similar staffing issues in the competitive hospitality environment. Identifying and addressing these challenges can improve the hotel's operations and guest experience, supporting long-term sustainability and growth.

Aim
This research aims to examine staffing challenges at Rossington Hotel, Doncaster, particularly the issues of staff availability and the need for employees to handle multiple roles across departments. This study will examine the causes of these issues based on personal observations from a professional placement and evaluate their effects on service quality, employee well-being, and operational performance. The research seeks to use analytical methods to offer recommendations that improve staffing structures, enhance service delivery, and create a more sustainable operational model, benefiting both employees and the hotel's performance.


Objectives
· Identify the main factors causing the lack of staff availability at Rossington Hotel.
· To examine how staff multitasking impacts service quality and employee well-being.
· Evaluate strategies to improve staffing levels and reduce multitasking.
· Recommend solutions to improve operational efficiency and staff satisfaction at the hotel.
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