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Introduction
Hospitality industry has been referred to be the fastest growing sector in the UK.  The respective industry has been found to face significant challenges in the last few years mainly due to pandemic condition that has further caused variation in the lifecycle of the employee. These challenges are in the form of employee turnover, retention of the workforce and so on.  Employee turnover means the total number of employees leaving the organisation in a certain period of time (Dwesini, 2019).
 It includes both the employees who leave the company at the individual will or are terminated from the firm itself. The various causes of employee turnover are lack of growth and Progression, no feedback and recognition attained, and no opportunity given for decision making (Djajasinga et al., 2021). The issues that the hotels face due to employee turnover are decreased productivity, rise in the cost of recruitment, time lost in training the new employees and decreases in the sales and services. Further, in the recent years, the hospitality sector has been found to face the challenges considering the retention of the workforce. 
Employee lifecycle refers to the framework that reflects the progress of the employees during their employment (SCHILZ, 2021). The stage in the life cycle of the employees encompassing all the activities from initial recruitment to the eventual severance tends to reflect the engagement with the management. 
There are mainly six stage stages in the complete life cycle of the employee that includes attraction, recruitment, on-boarding, development, retention and separation. Concerning different aspect of these stages in the life cycle of the employees, they are also exposed to several challenges such as employee’s dissatisfaction, employee turnover, and so on. The high rate of employee turnover depicts that a large number of employees have left the organisation was more than the estimated over a certain period of time (Chiat and Panatik 2019). 
In the UK, the hospitality sector is considered to be the largest sectors that are mainly referred by the employees to work despite the retention of the workforce which has been taken as the biggest issues faced in the hospitality industry. In the last few years, the hospitality industry has been affected badly due to the outbreak of the pandemic. For an instance, it has been found that nearly 38% of the hotel workers experienced a devastating rate of unemployment (Lytle, 2020). Further, it was also observed that the nearly 1,650,000 employees in the hospital sector were furloughed as majority of the outlets stopped trading (Office for National Statistics, 2021). Besides, the issues regarding the retention of the employees in the sector, the employee’s lifecycle was also affected due to unsuitability of the job role, lack of flexibility in the working hours, unsociable hours and lack of recognition due to increase in the competition in the market (Blythe, 2021).
The hospitality business solves various challenges faced to stand against the competitive world such as Staff Attrition is one of the biggest challenges, where the vacant position created by the employee on leaving the organisation is not filled, leads to an impact on the customers experience leading to longer wait for time and shortage of the expected facilities as per the requirements. 
The retention of the employees is very difficult in this industry as the experience gained by the employees helps them to apply for jobs or positions in other industries (Ghani et al., 2022). And the lack of supply of skilled personnel in the industry always supper for the shortage and has to bear excess costs for the retention of the employees. The hospitality businesses lack the proper path to develop the employees as there is no specified training for it. This makes the employees remain untrained with the development and hurts the business. In today’s pandemic world it is difficult to keep up the morale of the employees who are experiencing layoffs and economic hardships (Bonfanti et al., 2021). 
The boosting of employee’s morale impact’s the productivity and overall, well-being of the business which can be done by following Maslow’s theory of Motivation (Hopper, 2020). This Five tier model works on the basic human needs such as psychological needs which define the basic need of food, water, cloth and shelter. The safety needs refer to the feeling of well-being developed by the employee within the organisation through a safe workplace environment. 
The feeling of being loved and belongingness must be developed in the employees which ensures them to are a part of the firm and feel to belong there. The last one refers to the self-actualisation needs in which the focus becomes very particular for the employee according to their potential and seeking personal growth and peak experiences. 
Payroll is the largest recurring expense to any form of business which consists of paying the workforce that including salaries, taxes and benefits. The biggest consideration of the companies is to keep the payroll low with the highest productivity or sales. The median full-time salary that was incurred in the hotel industry amounted to roughly 20,300 British pounds in the year 2021 (Statista, 2021). On the contrary, the challenges of the cost of payroll can be managed by reviewing and assessing the whole of Hr practices and the payroll processes in the firm. Keeping an eye on the government changes in legislation and compliance impacts the payroll of the hospitality business. The employees must be experienced and qualified to get paid for what the jobs are done to them which will help to maintain an easy payroll for the hotels.
The various benefits of retention of employees cost reducing of the hotels to advertise, interview and screen new employees (Singh, 2019). It helps in the morale improvement as the employees retained have a clear connection with the organisation and positive emotions towards the business to work out their best. The employees retained are the ones who have gained experience in the same industry and training can be added up to brush up their skills for the attainment of the firm’s goals. 
The current challenge of COVID-19 restrictions had led to the closure and limited the opening hours and the customer capacity in the hotels (Adedoyin and Soykan, 2020). The forced closure of the business led to an impact on the customer demand and the generation of the business revenue however the hotels had to incur the fixed cost for the property and staff. The hospitality business had to face the major declines in the economy during the pandemic which made them report the lowest profits, cash revenues and business confidence ever. 
For example, Britannia Hotel cut down the number of employees from 2740 to 1765 during the year ended 2021 due to the impact of COVID which lead to a downturn in its sales (Dean, 2022).
The external challenges that the hotel industries faced are related to Online travelling Agencies (OTA)that have increased the demand for bookings for the hotels with the commissions charged by them that cater to a lower generation of revenue for the hotel business (Darvishmotevali et al., 2020). 
The pricing of the rooms and services has an impact based on the macro issue due to the uncertainty of the pandemic. Micro issues refer to the changes in the prices due to the regional differences and discounts and errors which have to be overcome by the business to stand out from the various competitions in the market. The hotels can have a pricing strategy based on the open pricing stating that they never close the door on the guest who wants to book a hotel. 
However, the various challenges discussed so further can be overcome by training the new workforce and retaining qualified staff with new tactics (Peng et al., 2020). The use of a digital marketing strategy will help to solve all the queries and doubts of the guests quickly and will help to keep a count on the bookings and the reviews attained. The cost-saving strategy should be put into use by the hotels by keeping a check on the inventories to manage the cost rise of the rooms and services availability. The housekeeping services of the hotel must be managed to have a clean and tidy and pleasurable stay for the Guests (Vos et al., 2019). 
The hotels can also apply the theory of Human Capital which states that the efficiency and productivity of an individual can be increased by focusing on their training and education (Cañibano and Potts, 2019). The basic agenda of the theory is that the investment in human resource for education and training is the same as that done on equipment and machinery and help to increase production. 
The managers will get to know how their team works through the implication of this theory and the best possible means to use the human resource generated. However, calling human resources a business tool may be discouraging to some people and there are no measures for the development of talents and skills on account of the human capital development (Marginson, 2019).
The retention of the top talent can be done by providing them benefits for the long term of employment in the firm such as providing them with a retirement benefits scheme after the competition of their tenure of office (Ohunakin et al.,2020). Health care benefits are also provided by the employers to their employees showing that they are concerned for the future of their workers and are taking care of it at present. Building an attractive company culture to keep the employees engaged in the hospitality sector will help to generate maximum revenue (Sarhan et al., 2020). Helping the employees to develop their careers through professional development as a part of human resource strategy management can help to retain the employees for the long run of the business. 
The team can be developed in the hospitality sector by showing the individual team member that they care and support will be provided as and when required. The team members should have a good relationship among themselves and the team should work as a whole to attain the objectives of the firm. 
The increase in productivity can be attained by developing an enjoyable work environment, cultivating interdependence amongst the member, and recognising both the teams and individual achievements in a public way. This will have a future resiliency of having a strong use of technology that will have a positive impact on the business regarding its work culture and the introduction of Artificial Intelligence will also boost the hospitality sector (Elkhwesky et al., 2022). The introduction of the blockchain in which all records will be made in bitcoins will help the hotels to keep track of the bookings. The employee's performance must be praised by rewarding with promotions, trips and various other modes which will help to retain them for the long run of the business.







Conclusion
It has been concluded that the hospitality sector being one of the largest growing business sector are also exposed to various challenges associated with the employees turnover and retention. These respective issues along with employee dissatisfaction have been found to affect the lifecycle of the employee in the work place.  
The use of Maslow’s Needs Theory is found to be effective in motivating the employees to attain the objective of the business to attain profitability (Hopper, 2020). The top talents of the organisation could be retained within the firm by maintaining a low payroll and encouraging the employees to focus on the productivity. Further, the challenges could also be mitigated using proper system of training and assessment so that they can easily cope up with the changes occurring within the workplace. 
It has been found that there are significant benefits of retaining employees within the workplace as it helps in the development of the morale among the employees and add value to the overall productivity of the organisation. 
From the essay, an important understanding of the hotels working in the hospitality industry is generated along with the practices to retain the employees within the firm despite different challenges. The communication between the employer and the employee is attained in a positive direction so that the hotel business works in the best way to attain its goal of profitability. The various internal and external factors that impact the hospitality business had been elaborated essay. 
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