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Introduction
Community engagement acts as a building of relationships among the customers, clients, employees and other partners. It shows how a brand uses opportunities to interact with people; it manages, builds and grows communities. This report contains the evaluation of community engagement for the organisation Sainsbury PLC located in the UK. The company operates its business both online and offline retailer; it becomes the largest retailer company in the supermarket sector in London, UK. Moreover, the report consists of five different parts of community engagement. This report contains several pieces of information regarding community engagement from the perspectives of Sainsbury (Guo and Wang, 2019). Community engagement influences the organisation in many ways, such as it enhances the outcome of the organisation. Moreover, it fosters public support as well as customer satisfaction as well. Most importantly, the organisation gets benefits when face threats. Higher community engagement reduces the threats as well as other challenges. It will discover how the employees can add value to Sainsbury through the use of skills. The engagement will help enhance the employees' operational capability; it also provides various ways to improve communication skills. The assessment will evaluate the management report to show the progress of the process; it will enlarge the employees' capability. The project's main aim is to analyse the best use of community engagement to maintain the bond between the people and business.
Analysing the best practices of community engagement
The relationship with the stakeholders and their engagement
Stakeholders: Stakeholders are those people who have some interest in an organisation. Stakeholders' interest can be directly or indirectly related to the company. Community engagement creates a Two-Way information flow system by which organisation can get information and interact accordingly (Meratian Esfahani and W. Johnson, 2018). Besides, this Two-Way information flow system helps to increase the organisational performance and employee performance. Some Sainsbury's key stakeholders are:
· Customers: The principal stakeholder of Sainsbury is customers. They have some interest from the company; those are:

· They want value for their money

· They expect good customer service

· They want products with a variety

As customers are the top priority of the company, the company communicates with them virtually and physically. Sainsbury launched a mobile app for their customer. They also maintain Facebook, Twitter, YouTube, Instagram, Pinterest and Flickr to help their customer. They help their customer according to this motto, "live well for less (Meratian Esfahani and W. Johnson, 2018)."

· Employees: As a business cannot propel without employees, Sainsbury set them second on the stakeholder's chain. Employees have some demands over the company. Those are:

· They want a secure environment

· They want a reasonable payment

· Some employees want to climb the upper position and want to know some opportunities.

They have 172,000 employees. They remain that the employees are the foundation of the business. They also provide the reward. Sainsbury always tries to build a healthy workplace for their employees and train them to increase employees' productivity.

· Shareholders: They are the owner of the company. They can decide for the company. As investors, they want a sizable return. They want to know the company's information. The company makes a relationship by providing the shareholders' dividend (Sainsbury, 2008).
· Suppliers: Suppliers want the best price for what they produce and sell to Sainsbury. Sainsbury has maintained it.
· The local community: Local communities are essential stakeholders because they can cause Sainsbury's declining sales. Local communities have a demand that they want to be employed for the company. Sainsbury also takes it when they lunch a new shop, they recruit the employees from the local.
· National government and regulatory authority: The government interest in the company will maintain the legal activities. Sainsbury also fulfils the government demand.  

Community issues:
Not getting many services: It is true that people can interact them nicely while they are shopping retails, but it sometimes creates a different scene as the retailer is not interested in customer’s experience. Sainsbury is facing such kind of issues due to lack of community engagement, as people not able to get many services.
Returns are too much of hassle: After purchasing something, it is not easy to get return from the retailer as they do not allow the return policy most often.
Simply too crowded: Since the city is very LOUD, the people most often do not like to go outside to bring something (Ross, and Stoecker, 2017). Shopping from retail shop gets little over whelming, such issues has been by Sainsbury in case poor community engagement.
Everything looks the same: Since each retail shop has a same item to sell, it brings inappropriate for the people to buy from the shop. The people do not get many varieties in items to explore whereas online shopping provides varieties.
The rise of an e- commerce: Most people go online first to check the availability of the product, as it is easy way to explore things (Dumlao, 2018). It is a huge disadvantage for the offline retailers as online delivery has made door to door services.
Lack of community engagement
Community engagement helps the company Sainsbury to get involved about the expectations about the people. The issues that the company has faced with the lack of community management such as the customers are not getting enough services and due to this the company has lost many customers, it decreases the rate of selling (Goodmanet al. 2017). In case of poor community engagement, Sainsbury is going to miss varies opportunities such as

Manage customer complaints: The company would not be able to maintain the customer satisfaction as for the lack of community engagement, as it helps to understand the employees as well as customers’ requirements.
Turn people as their loyal fans: With the use of proper management, company can turn their customer as loyal fans, as people always go for good services. The company must be able to listen customers review for better implementation of community engagement.
Win as a strong competitor: It loses the tag of winner to the other companies who develop as a strong community engagement (Campbell, Campbell-Phillips, and Phillips, 2020). The engagement helps to improve skills and also introduce new ways to utilize knowledge.
Networking with other brand: The company fails to achieve a goal regarding networking, as it affected by the lack of community engagement. To involve in networking with other brands, the company must have to develop the employees will power and also have to form new ways to interact with large number of people.
Get a valuable feedback: With poor services to the customer and also lack of community engagement, it does not able to get a valuable feedback from the customer which reflects the growth of the company.
Different eras of organisation and employees attribute to carry out their jobs effectively and efficiently
· 1869-1955: Sainsbury was introduced as a partnership business in 1869. And then, it changed its form and revealed as a private company in 1922. At the time of world war two, the company's employees joined the national service to perform. Moreover, the women were served for the company (K. Zeki, 2014).

· 1956-1991: Sainsbury went into a public limited company in 1973. In 1991, it built a record by increasing the share price, which the shareholder took benefited from that.

· 1992-1998: For the first time, in 1995, Sainsbury launched home delivery services with recorded as the first groceries shop. In 1996, it reported to first fall in profit for 22 years. The authority body was changed at that time (K. Zeki, 2014).

· 1999-2003: At this period, Sainsbury focused on re-establishing brand value and shops' availability instead of profit.

· '2004–2006: In this period, Salisbury focused on a slogan," Making Sainsbury's Great Again." Moreover, it took some plans, such as further investment decisions in its depots.

· 2007-Present: It changed its' administrative and took a developing the business project. Now, Sainsbury is one of the largest companies. They have bank and groceries businesses. They care about their stakeholders and plays a good performance.

Salisbury has 172,000 employees. The company provides its employees with a healthy and sound environment as a working place. As Sainsbury remains that customers are the priority, the company trained its employees to advance their services.

An employee must have good communication skill to perform their job. As Sainsbury is a groceries business, the employees must deal with their customers. That is why they need excellent communication skill.

The employees must know how to respond to customers reaction, and the engagement helps to grow the ability to understand people. The ability to listen makes the employees' character more effective, which helps to proceed in their work.

They also need some skills like talent management, negotiations, problem-solving skills. They must have the knowledge and strategy that how to make a customer happy.
Use of different social media platforms to support the organisation
At this present time, social media is going to be a popular medium for marketing a business. Using social media, for instance, Facebook, Instagram, YouTube, business organisations support their community (Jain, Gera and Ilavarasan, 2016). Sainsbury is one of the organisations that use social media to support their community.

The social media platforms Sainsbury use for supporting programme are below:

1) Facebook

2) Twitter

3) Instagram

4) YouTube

5) Pinterest

6) Flickr

Sainsbury preaches their activities on Facebook, Twitter, Instagram, YouTube. Sainsbury's contribute to United Nation (UN) goals, such as no poverty, zero hunger, gender equality. Without this, they also have some achievement like the donation to comic relief, local charity. Those social programmes they preach via social media platforms (Jain, Gera and Ilavarasan, 2016).

They also advertise the business-related programme over social media. Discount programme supercells programme, and other campaigns like festival memorable they advertise via those media. 

They also interact and take responsibility from social media platform. Moreover, if there have any issues, they care about those and try to fix the problems. Sainsbury gives feedback to their customers. The following activities Sainsbury generally do:

1) Engage with the online community

2) Provide human touch to the brand

3) Manage customer feedback

4) Forum moderation

Engage with the online community:
Different social media platforms help to interact with many people at a time; it helps to provide constant updates to connect with people; through the appropriate website, the company can create a brand presence for the customer.

Provide human touch to the brand:
It acts by engaging people regularly. The management forms a manager with whom people can interact for more details about the brand.

Manage customer feedback:
The community goes through the customer's feedback with different social media platforms to improve the services; it also evaluates brand performance to the customer regularly (Randhawa, Wilden and Gudergan, 2018). After going through the customers' reviews, it helps the community improve the engagement to enhance the customer's experience.

Forum moderation:
The community manager participates in each discussion held on social media platforms and forms a user-free environment.
The training for dealing with sociocultural issues within the society
Polite communication: 
Sainsbury must give training regarding communication to make them more suitable to interact with people, reducing the risk of crises as an employee has the proper knowledge. Employers must use simple words, visual methods to communicate with people with more confidence. The employee must avoid slang's while interacting with customers.

Learn about different cultures:
As in society, various cultures are there, expressing willingness to learn about various cultures may bring effectiveness to experiencing (Razmerita, Kirchner and Nielsen, 2016). The employees must have patience and understanding to know the different cultural backgrounds. Learning about changing cultures gives an effective way to make Sainsbury more inclusive.

Employ diversity training:
The company must hire inclusive people with different cultural backgrounds; diversity training can encourage teamwork and leadership. It also brings several opportunities to create a positive environment; this will help the employee to embrace cultural differences.

Why the company needs to adopt a forward-looking approach

Forward-looking approaches will help the company Sainsbury predict the organisation's future state, and it will give an idea about the future trade corporations. Stockholders play an essential role by querying the company's engagement constantly, showing how to buy or sell shares. The company Sainsbury needs to adopt a forward-looking approach to fulfil all the objectives regarding future trends and prepare the employees to respond to the challenges.

To predict future conditions:
Sainsbury uses a forward-looking approach to meet upcoming challenges and predict the company's future state. It will make the company more aware of the future trends and other conditions of the market shares.

To reduce litigation:
The company use legal documents to reduce litigation against them. It provides specific safe provisions to make the company's position safe and stable (Dumlao, 2018). It reports all the documents to the right place to make them safe, and it helps to provide strong security to the investment.

 

Conclusion
After going through the above section, it may conclude that the company Sainsbury uses community engagement to build a strong relationship among the customers, clients and other staffs. As the company works in both sessions, online and offline, it has faced many community issues due to the lack of poor community engagement. The customers are not satisfied with the retails shop holder. The crowded scenario brings them to choose to buy products online as online shopping has varieties of items. The retails shop holder does not have any interest in customer satisfaction. As to resolve this kind of issues, Sainsbury must use techniques like introducing experience staffs to make more customers available. Stocking top products will attract people to explore new items as they are searching for brands. The company must convey a quality and friendly environment to increase the rate of selling. Community engagement helps the employees to enhance the ability to listen, understand. 

Recommendation
The company introduces community engagement to build strong relationship among the employees and customers. Engagement helps develop skills and attributes, communication, personal growth, and professional growth to make the employees carry out their jobs effectively. Social media stakeholders engage more people to interact and share a thought. It enhances the ability to make a decision. The company uses social media strategies to develop the employee’s skills and attributes; different social platforms help engage with the online community and give a human touch to the brand. Employ diversity training will help the company's employees embrace different cultures within the organisation, making them more effective. The forward-looking approach helps the management predict the organisation's future state and helps to reduce litigation.
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