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[bookmark: _GoBack]This paper specifically reviewed a research article “I can do that alone…or not? How idea generators juggle between the pros and cons of teamwork” written by Dirk Deichmann and Michael Jensen. This empirical study examined two different modes of generating innovative ideas in corporations which are teamwork and individual work. The researchers aim to find out what are the reasons that tend to discourage idea generators from working in a team and what are the advantages and disadvantages of either type of work. 

Prior to the research, the researchers found out two critical tradeoffs could be used as a major theory for explaining teamwork and individual work of the innovative idea generating process in corporations. The first tradeoff that could influence idea generators’ decision-making process when it comes to collaboration or work alone is that “working with a team provides access to additional resources, but also leads to increased co-ordination costs (Deichmann and Jensen, 2017).” The researchers believe that idea generators are most likely to be discouraged by the additional cost that is derived from co-ordination and collaboration. The second tradeoff is that “sharing the risks and costs of developing an idea necessitates sharing the potential rewards of a successful idea” which means that teamwork could divide the risk of failure into several parts but would also lead to a share of rewards between team members (Deichmann and Jensen, 2017). Based on the above theories, the researchers raised four hypotheses, two for each tradeoff: 

1a. Idea generators are more likely to form a team when the ideas are radical. 
1b. Prior team idea development experienced by idea generators could increase the association between radical idea and team idea development. 
2a. Idea generators who experienced success previously are more likely to get involved in team idea development 
2b. Idea generators who experienced idea success without a team are less likely to form a team.

The data is collected from an innovation program implemented by a multi-national energy company, Enco. The program aimed to stimulate employee's innovative ability that is required for a radical change in the company. Employees, regardless of position or level are encouraged to participate in the program. The ideas could be about anything related to the development of the company, which includes marketing, product designing, management and operation strategies, and so on. The data used in this study are from the year 2008 and consists of 2,352 ideas from 12 years of record. After excluding the data that is still being progressed, the study finally gathered 1,792 ideas created by 908 idea generators. The data is sufficient for this study since it covers 12 years of program, including around 1,000 participants. The data is also reliable, given the reputation of Enco as a large scale multi-national company. 

After finalising the dependent, independent, and control variables of the study, the researchers shift the focus from analyzing the first idea to a second idea to assess whether work in a team helps with second idea generating. However, the researchers realized that focusing on the second idea may incur bias in the result. To avoid the sample selection issue, the researchers used a two-step procedure with a Probit specification of Heckman. 

With thorough data analysis, the study found that a radical idea generation is positively associated with team idea development, which proves hypothesis 1a is correct. The study also found that prior experience of successful team idea development enhances the chance of teamwork, which matches hypothesis 2a. In terms of hypothesis 1b and 2b, the empirical study found that the prior idea success has a strong correlation with team idea development which indicates that idea generator is very careful when deciding teamwork or individual work. They would consider the tradeoffs between sharing risks and sharing rewards.
 
The study made two contributions to the existing knowledge base of team work and innovation. First of all, the researchers point out that though team working has been labeled as one of the essential skills at the workplace in the 21st century, rare studies have examined whether the employees themselves agree with the statement and whether they would choose teamwork over working alone if given options. Secondly, the study provides a more profound and thorough understanding of the process a sustained and successful idea could be generated by using a longitudinal perspective. Overall, the research study made a significant contribution to the existing research of innovative idea development and teamwork by investigating something that was rarely talked about in the field.

One of the primary limitations of the study is that Enco did not allow the researchers to collect demographic data of people who participated in the research due to safety concerns. It is clear that the idea generators are essential in this study. The demographic data of the participants, such as their characteristics and personality, could help explain some of the findings more constructively. Besides, the researchers admit that they were not able to assess the theorized mechanism, which may also incur discrepancy in the final findings. Future studies should try to find out whether certain idea generators are likely to participate in teamwork than others. Moreover, since this innovative program that is studied in this research is formalized, a future study could try to examine a more or less formalized process. Last but not least, the team formation process is also needed to be addressed in the future.

To conclude, the research study is fair because it follows a high standard. The limitation and bias that have been noticed during the research process have been addressed in a large sense. The data were collected from reputable resources that are free from ethical issues or biased opinion. The data analysis utilised different software to maximize the liability and reliability of the findings. Besides, this empirical study made an original contribution to the existing database and is expected to be used in the field when talking about drivers and constraints of collaborative idea development. As is previously mentioned, the majority of research in this field talks more about the importance of teamwork rather than considering what the reasons are, that may turn people away from forming a team. Overall, this is an informative and reliable research study. 
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