Introduction 
This report will take a critical evaluation of News Corporation strategic positions using various strategic management models and tools. This report will look at the purpose of News Corporation. This report will also critically evaluate the responsibilities of News Cooperation towards the stakeholders, the impacts of world factors and markets factors. This report will also provide a critical analysis with examples of the strategies that News Corporation use in different situations. 

1.0 What is the Public Sector?
Public sector organisations are typically owned and administered by the government, and these organisations aim to provide services for the general public. The public sector does not seek to generate a profit. Funding for these public sector organisations is usually raised through different methods such as taxes, fees and through financial transfers from other levels of government. A few examples of public sector organisations are the emergency services, postal service, gas and oil companies, education and infrastructure.

2.0 What is News Corporation?
Vault (2020) states that News Corporation is a very powerful influential multinational mass media company. Rupert Murdoch created the company in 1976, and originally it was called News Limited. Over the years, the company has spread across the globe to lots of different countries such as Australia, Britain and America. 

3.0 What are stakeholders?
Chen (2020) defines a stakeholder as an individual that has an interest in a company that can either affect or be affected by the company. Stakeholders can be internal or external. Internal stakeholders are individuals that have an interest in a company directly, such as employment, ownership and investment. External stakeholders are individuals that do not directly work with the company but are affected by the actions and outcomes of the company, such as suppliers and creditors. 

3.1 What are the objectives that News Corporation is trying to meet for its stakeholders?
News Corporation (2019) states that it is the second-largest media company in the world so that it has a huge responsibility to meet its objectives in order to keep their stakeholders satisfied. News Corporation has a massive amount of stakeholders. The responsibility of News Corporation is to recognise the interests of stakeholders and investors. 
The objectives of News Corporation are to produce reliable and honest information. Also, to obtain public awareness by gathering information from a credible source. In addition, to create and develop strategies that help meet the best interests of the stakeholders, these strategies aim to help make a healthy relationship with the stakeholders. Finally, to build a massive media empire that keeps in touch regularly and is reliable. 

[bookmark: _dippecxzj3f]3.2 What responsibilities does News Corporation have and what are the strategies employed to meet them?
Benati (2008) states that News Corporation has the responsibility to meet their goals which are to be the most extensive media company in the world. Every day the company continues to expand across the globe, originally it used newspaper media. However, it has now grasped the modern forms of communication. News Corporation now uses the internet, satellite, broadcasting and TV channels. The company is required to build powerful strategies to maintain these activities. The strategies are adequately used only if the planners are skilled in the market and business environment. 

However, News Corporation uses many different strategies including:
· Corporate Strategy
· Traditional market strategies
· Two-sided market strategies
Corporate Strategy 
Wright (2019) defines corporate strategy as a vision set out by a company trying to create corporate value and motivate their employees. Also, corporate strategy is a constant process that needs continuous work to engage investors in trusting the company with their money, thereby increasing the company’s equity. Companies that achieve to get customer value unfailingly are those that revisit their corporate strategy regularly to improve areas that may not deliver the aimed results.

Traditional Marketing Strategies 
Wicks (2020) defines traditional marketing strategies involves advertising, publicity, sales, merchandising and distribution. Traditional marketing can mean using direct mail, print, broadcast and referrals. A small company can benefit from integrating both approaches to market its products. 

Two-Sided Market Strategies 
Kegan (2020) defines two-sided market strategies as when both a buyer and a seller set up a meeting to exchange a product or service, creating both bids to buy and offers to sell. This can occur when two user groups or agents interact through an intermediary or platform to the benefit of both parties. 

4.0  What are economic system? 
CFI (2020) mentions that the government manages economic systems, they organised and distribute available resources, services, and goods across a geographic area. Economic systems regulate factors of production, including capital, labour, physical resources and entrepreneurs. There are three main types of economic systems which are used by governments throughout the world, and these are the free market system, centrally planned system and mixed market system.

Free Market System
Chappelow (2020) defines the free market as an economy system based on supply and demand with little or no government control. It is a summary description of all voluntary exchanges that take place in a given economic environment. Free markets are characterized by a spontaneous and decentralized order of arrangements through which individuals make economic decisions. Based on its political and legal rules, a country's free market economy may range between very large or entirely black market.

Centrally Planned System
Scott (2020) defines a centrally planned economy system as an economic system based on a main authority. In a centrally planned economy system the government is the main authority that makes decisions about the manufacturing and distribution of products and services. The production of goods and services in a centrally planned economy system is often where prices tend to be controlled by bureaucrats.

Mixed Market System 
Chappelow (2020) defines a mixed economic system as a system that uses aspects of both capitalism and socialism. A mixed economic system defends private property and provides a certain level of freedom when using capital. However, it does allow the government to intervene in economic activities in order to accomplish social aims.

[bookmark: _oevd3n7p00a7]3.3 What is the impact of fiscal and monetary policy on business organisations?
According to Hall (2019), fiscal policy controls the amount of money that the government can spend, and it also manages tax rates. Fiscal policy is frequently established after a recession or when employment levels drop. Central banks use monetary policy to manipulate the money supply in the economy. The supply of money influences interest rates and inflation and both of these are huge factors of employment, cost of debt and consumption levels. 

Schmit (2018) explains that some of the side effects of using fiscal policy are the expected expenses of the government that have an impact on the output of the economy. Also, the amount of economic activities affects the amount of tax revenue earned, and it influences the money supply. There is a significant impact on the level of output by the collective government expenditure, earnings on tax revenue, public borrowing and money supply.

Furthermore, Schmit (2018) there are several techniques for fiscal policies. The certain economy must find the appropriate techniques for the betterment of the economy. The techniques are taxation, borrowing, consumption and sale. The most appropriate technique in the normal situation for a government is taxation. However, the activities of News Corporation are influenced by the fiscal and monetary policy of the government. News Corporation has to run a business in society. As a result, they have to obey the rules and regulations of the community. They have some attachments with the community, too.
[bookmark: _pnt0bn81o318]
[bookmark: _q0aa6smiouad]3.4 What is the impact of competition policy and other regulatory mechanisms on the activities of News Corporation?
Riley (2020) states that competition policy intends to increase competition, make the markets operate more beneficial and provide towards increased efficiency in individual markets and enhanced competitiveness of British businesses within the European Union single market. Competition policy tries to guarantee technological innovation which improves effective performance in different markets, practical price competition between suppliers and safeguard and improve the interests of consumers through improved choice and lower price levels. There are four critical pillars of competition policy in Britain and the European Union, and these are antitrust & cartels, market liberalisation, state aid control and merger control.

Lenza et al (2010) mentions that in the media world, there is an adequate competition between media companies. Sometimes, competitions go for corrupt practices. So, it is very difficult for sustain in this market. As one of the largest multinational media organisations, News Corporation has to be in fierce competition all the time. They need to arrange their workings very sensitively. They need to conduct market research and day by day should enhance their service. If the competition is granted positively by all the businesses inside the industry, the scenario of the media industry will change, and it will be a beneficiary for the mass people. Good competitions always get good things,

4.0 How do market structures determine the pricing and output decisions?
According to Larsen (2010), there are various market structures in different economies. Therefore, the pricing and output decisions are made. Generally, pricing and output decisions are interdependent. However, in the case of a perfectly competitive market, it can merely influence each other because only one firm is very tiny in comparison to the whole market to influence the pricing decision. In this situation, the firm has to take the price given and decide the amount it wants to produce.

On the other hand, if the company is very much influential, holding a handsome market share and has secure positioning in the customer's mind, the competition will come low, and the company can enjoy a monopoly environment in a competitive industry. Though, it is so tough to create that kind of image to the public.
In the case of News Corporation, the market is favourable for them. The Australian, UK and USA market is the most important media market in the whole world. They are a large group of companies. They have built an empire in the media market, including newspaper, magazine, TV channels, internet and tabloid with different names and different operations.

[bookmark: _awxus0n7vmul]4.1 How do market forces shape organisational responses?
Business Dictionary (2020) states that forces of supply and demand serve the aggregate influence of self-interested buyers and sellers on price and quantity of the goods and services offered in a market. In general, excess demand causes prices and quantity of supply to rise, and excess supply causes them to fall.
In the case of News Corporation, the company faced some scenarios in which situations the company had to respond very quickly and positively. For example- When the 168 years tabloid “News of the World” is about to shut, they need to find a solution for the huge amount of readers. Their response to the situation was moderate. They have lost a community. So, responding to the dynamic conditions is very much crucial. Again, when the company was facing the scandal of phone hacking, there was a report saying that they are accused of a general lack of respect for individual privacy and dignity. This was the worst situation for the company.
[bookmark: _t526gp1tascd]4.2 How do global factors impact British organisations and News Corporation 
Ackley (2003) states that global factors that can have an influence on businesses are political, economic, social and technological. All of these factors have an extensive impact on business all over the world. Firstly, world politics can hinder the business conditions if there is uncertainty on political sides. Also, the world economy can have a drastic impact on a business. If the economic condition is more beneficial, the business is safe, but if there is a moment of crisis, the business's survival can be questioned. Furthermore, the social impact includes religious considerations, local communities, environment, ethical considerations and cultural issues. Every single element can have an impact on a business like News Corporation because every business must conduct its activities within society. Finally, technology performs a prominent role in the progress of the businesses throughout the world as well as News Corporation. Technology is the heart and soul of the media sector. News Corporation is an enormous company. They have many businesses without technology. The business would be gone with time. These global factors have a direct impact on the business activities of News Corporation.

[bookmark: _cglwcvq83d1o]4.3 What is the impact of policies of the European Union on British companies and organisations such as News Corporation?
According to the European Commission (2020), the European Union have set up a vast amount of policies which affect businesses in Britain, also there are third party policies in place for parties that want to conduct business within Britain. Internal and external individuals wanting to do business must follow these policies set out by the European Union. The European Money Union is a component of these policies. Every business must comply with the currency of the European Money Union. This applies to News Corporation, the company has to follow the rules set up by the European Union for running the company and handling transactions. 

5.0 What are the scandals that the News Corporation has been involved in?
According to Davis and Dodd (2011), during 2011 there was a series of investigations following the News of the World hacking scandal of the royal family during 2005 to 2007, a series of scandals developed surrounding other News Corporation. It first appeared that it was contained to one individual journalist at the News of the World, it led to the arrest of Clive Goodman and Andy Coulson.. However, investigations eventually revealed a much wider wrongdoing. After the investigation concluded, it led to the closure of the News of the World and a formal apology from Rupert Murdoch. The investigations continued into what the company and individuals at the company knew about the phone hacking scandal. Since the police investigated, it has led to the arrest of over 90 people and over 16 people being charged with crimes about illegal acquisition of confidential information.
6.0 What is a SWOT analysis?
Parsons (2018) explains that a SWOT analysis is a simple but powerful tool to help develop a business strategy.  SWOT stands for Strengths, Weaknesses, Opportunities, and Threats Firstly, strengths and weaknesses are the internal part of the company. Things that the company has control over and can easily change. Also, opportunities and threats are the external part of the company. These are things that are going on outside of the company in the larger market.  
SWOT Analysis on News Corporation 

Strengths of News Corporation: 
· Reliable suppliers – It has a strong base of reliable suppliers of information. 
· Strong Brand Portfolio – News Corporation has spent a lot of money in building a strong brand portfolio. This brand portfolio can be beneficial if the organisation wants to expand in the future.
· Successful track record - It has successfully integrated a number of companies.
· High level of customer satisfaction – The company with its dedicated customer relationship management department has been able to achieve a high level of customer satisfaction among 
present customers and good brand equity among the potential customers.

Weaknesses of News Corporation:
· Investment in Research and Development - News Corporation is spending above the industry average on Research and Development, it has not been able to compete with the leading players in the industry in terms of innovation. 
· Investing in Technology - Given the scale of expansion and different geographies, the company is planning to expand into, News Corp. needs to put more money in technology to integrate the processes across the board. 
[bookmark: _67ag2ylyhac]
[bookmark: _nvgotnkh8rfa]Opportunities for News Corporation:
· The new taxation policy can significantly impact the way of doing business and can open new opportunities for established players such as News Corp. to increase its profitability.
· Opening up of new markets because of government agreement – the adoption of new technology standards and government free trade agreement has provided News Corporation an opportunity to enter a new emerging market.
· The market development will lead to dilution of the competitor’s advantage and enable News Corp. to increase its competitiveness compared to the other competitors.
· New trends in consumer behaviour can open up a new market for the News Corporation. It provides an excellent opportunity for the organization to build new revenue streams and diversify into new product categories too.
[bookmark: _8ytwsji8vxqm]
[bookmark: _p2tk9ty9dn8l]Threats facing News Corporation:
· Liability laws in different countries are different, and News Corporation may be exposed to various liability claims given change in policies in those markets.
· As the company is operating in numerous countries, it is exposed to currency fluctuations, especially given the volatile political climate in a number of markets across the world.
· The company can face lawsuits in various markets given - different laws and continuous fluctuations regarding product standards in those markets.

[bookmark: _wyl8uyai33tj]Conclusion
Rupert Murdoch set up News Corporation and the company has been running quite well. However, the question has arisen whether he is still good enough to run such an extensive company. This query arose after the phone hacking scandal. News Corporation is a very successful media company. Running such a big company comes with many pressures. This report evaluated the e purpose of the company, responsibilities towards stakeholders, and the impacts of different things like culture, environment, rules and policies. There was critical analysis of the strategies used by the company and suggestions for better. The News Corporation still holds a gigantic empire in the world media.
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