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End of Project report (EOP) is the report which is formed at the end of any project. EOP analyzes the prospective and successful conduction of the project from all the individuals that were involved in building the project. It deeply analyzes the input or the assets given by the organization to its work and which sort of benefits were received by the firm as the result of an output of their efforts (Aarseth et al., 2017). Some of the other major purposes of the report is to conclude that which amount of work is done, and how much time it takes for completion. 
EOP also helps in the analyzation of quality of the work, which helps in determining how well the targets of the project were achieved. It shows out clearly how much deep interest stakeholders took in the project building and what were the outcomes that have been received because of their interest within the project. It also helps in analyzing time limitations, to conclude that are the desired targets which were achieved in the decided span of time. To analyze the barriers and difficulties which were faced by the managers and by team members while implementing the assumptions into the reality of the project building.
[bookmark: _Toc513335216]PERFORMANCE REPORT

Performance report helps in determining and analyzing that which strategies and policies were followed by the organization or firm to keep the performance level optimal. As it has been observed in few survey reports that to keep the organization or firm into flow and to increase the performance level of the employees it is mandatory for the manager of the organization that leadership qualities must be practiced so that he/she will be capable of managing people by dealing with their psychology in order to attain better performance (Nguyen et al., 2014).
The performance by the project manager, finance manager and marketing manager was up to the required level. The dealing of the project manager with finance and marketing manager took place in proper coordinated manner. Specifically, the flow of information among the project manager, finance manager and marketing manager was conducted appropriately as well which made the project run in a smooth fashion.
[bookmark: _Toc513335217]BENCHMARKS KPI's 

Major key points of the PID were the provision of quality service to the customers. Other key factors include. The establishment of beauty salon in a suitable approachable area,to provide beauty services, Hiring of trained beauticians, to advertise the beauty parlors product and services.
REFLECTION

In this project, the performance of the team manager and team members is reflected in order to determine where the performance and efficiency lacks. The performance of the team was overall satisfactory as the team worked in a synchronized manner and respected the commands of the project manager. As for the time management, most of the tasks were completed on time and adjusted in the given period of time. So, the time was managed in this project by constant motivation to the project team members. Whereas, if the performance of the overall activities that are taken place in the project are reflected it can be observed that most of the key activities were successfully measured and in future, the reflected key points would be taken into consideration.
[bookmark: _Toc513335218]PROJECT OBJECTIVE AND REVIEW

The objectives of the Beauty parlor project included to decide the location of the project, our second objective of the project was to find out the interested investors for the project which were achieved successfully with few variations. Third objective of the project was to find out and manage the suppliers of the required and advanced machinery and unharmful beauty products. Another objective was to provide healthy and sterilized environment in the Beauty Parlor so that the treatment service could be provided in an appropriate and healthy manner. One of the most important objective of our project was the arrangement of the machinery such as face lifting machine, microdermabrasion machine, steam machine, pedicure chairs, sanitation stations, magnifying lamps, and some other necessary equipment. The task which were of most importance was to hire experience and trained beauticians for the provision of high quality service to the customers. In this case we had to hire makeup artist, qualified beauticians, manicure, pedicure experts. It took long time in searching and hiring such employees, but on the other hand we successfully achieved this objective. 
[bookmark: _Toc513335219]COST 

Some of the important variations were made in the project cost distribution. These variations were made due to important changes made in the project. It did not affect our budget so badly. The budget remained limited between £2000 till £3000.
[bookmark: _Toc513335220]TIME

Small number of variations were made in the time in which the particular objectives were supposed to be achieved. To gather investors, it was completed within the decided time (7 days). Second task: Finalizing the location of the Parlor took 20 days. Third task was dealing process with suppliers of machinery and inventory it was done within the decided time of 5 days. Gathering of all kinds of tools required for the parlor was successfully accomplished within short period of time of 5 days. Fifth task was to finalize the operations location this task was also accomplished before the time within 10 days. The process of interviewing and hiring the beauty experts took 20 days. Making of website of the parlor it took little amount of time to be done (12 days).
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SCOPE

The Beauty Parlors is a business which can be started even at low budget and can be expanded on the large scale by providing quality of work. Another beneficial aspect of Beauty salon is that it can be easily carried especially by women without disturbing their house hold responsibilities.
On the other hand, the common factor which is naturally present in the men and especially in the women is to look good in every era of time. By understanding this factor, the quality service should be provided to the customers, this would help in an appropriate earning and maintaining prolonged and sustainable business. Beauty Salons also gives the open opportunity of knowledge and education about good skin care regime for various skin types and conditions,hair care, and about massage treatment of the body which is beneficial for each and every individual. 
[bookmark: _Toc513335222]BENEFITS 

As when any person or an organization starts the project which is of small level, medium or at higher level, the stakeholders or the investors must consider its advantages and disadvantages upon their business and on the social environment (Khan et al., 2010). For each and every kind of projects there are two kinds of benefits one for the customers and other for the Project management, for the customers the service provided by the executives includes usage of high quality of material, specifically beneficial for facial and hair health, complete and appropriate information about skin and hair type to every employee, provision of hygienic and safe environment within the work place, handling of complaints immediately on time, trustworthy hair and facial professionals. Politeness of executives with every kind of customers, free ideas for customers hair and facial health, suitable application of makeup according to facial shape. 
Some other benefits for the customers includes deals offered by the organizers on monthly or yearly basis. The benefits which are gained by the investors after the provision of great quality of service includes rapid expansion of their business, prolonged stability and sustainability of the business and low level of resistance from the competitors, benefits also includes developing of trust by the employees. 
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Team work is necessary for the success of the project. So, it is one of the most important factor that should be under the concerned of the project management authority to be managed and maintain among the employees.
[bookmark: _Toc513335224]TEAM PERFORMANCE 

Team performance was highly observed in the Beauty Parlor project. Two types of teams were formed in the Beauty Parlors project. First team was of managers, this includes project manager, financial manager and also marketing manager. The basic task of this team was to maintain and retain the things which concerned the Beauty Parlors progress into manageable manners. The performance of this team was done in suitable and appropriate manner and due to this, positive outcomes were received after the completion of the task. 
Second team was of beauticians and their helping staff. It has been observed in the Beauty Parlors project that the coordination of beauticians with their helper’s results in making the customers satisfied.
[bookmark: _Toc513335225]THE CHANGES MADE IN THE PROJECT

There are some changes which were made by the managers and investors while practically performing the tasks of the project. In the changes the first change was in location of the Beauty Parlor. Second change includes that the design of building of the parlor is designed by the coordination of managers and investors. Another change that were made was in the manner of its publicity. As initially while building the PID of the project we decided that at first the publicity will be done by the help of flyers distribution in different areas.
Later on, the official site of the Parlor will be formed for its publicity, but due to some issues the order of publicity was also changed. Another change that had been made which might affect the Parlor's reputation at first was that we have hired the beautician's which were trained and experienced before but not according to our requirement and assumption that we have set earlier. So, on the other hand we promote the training of the beautician's which would help in gaining a sustainable reputation of the Parlor.
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To run any kind of business it is necessary and also mandatory in some aspects to accept the changes that we have made due to ups and downs in some situation. From the paper work of the Parlor till its opening ceremony some number of changes were made. 
· At first, we change the location of the Parlor from the posh society to the middle society, and we started our business in that area without making thing hazardous.
· The second change that we have made was that the Parlor which was designed by builders instead of high end architectures, due to this our budget was also minimize and we designed the Parlor according to our personal choice. 
· Next change that we have made was in the order of Parlor's publicity, to overcome this change successfully we initially formed the website of the Parlor and started posting our models photoshoots which were styled by our beautician's and style instructors. 
· The last change that we have made was the hiring of less trained beautician's so to accomplish this weak point we offered training programs to make them beauty experts.


[bookmark: _Toc513335227]PRODUCTS AND SERVICES

The project of Beauty Parlor provides the service of the skin care, hair dressing, manicure, pedicure and so many different kinds of hair and facial treatments. In this Beauty Parlor usage of high quality products took place.
[bookmark: _Toc513335228]QUALITY RECORDS 
In the project initiation document, it was decided that high quality of products will be used in the beauty parlor. Following are the quality features that were decided to maintain within the beauty parlor. 
· Usage of high quality of beauty products in the salon.
· Provision of trained beauticians and stylist for the customers.
· The location of the beauty parlor must be in a clean area of the society or city.
· Presenting deals of the parlor service for the customers after some period of time and occasionally.
[bookmark: _Toc513335229]APPROVED RECORDS

Only few variations took place in the project quality record and in its practical implementation.
· High quality of products was used in the salon to provide most sufficient service to the customers.
· In the beauty parlor trained and experienced beauticians were hired and good amount or quality of service were provided to the public.
· The location of the salon was in the middle-class area of the society.
· Offering deals to the customer was not conducted after small period of time but this practice was maintained occasionally.
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For the prolonged stability and sustainability of an organization it is mandatory to hire quality experts in term of the desired field, and the managers who have strong command in the maintenance of quality of the work and in the competition handling in the market place. This attitude leads the particular organization towards large customer-oriented organization (Lengnick-Hall 1996).
On the other hand, Scholar's also have a deep concern on the workplace's environment, to improve the quality of the work it is much necessary to build the positive attitude and environment within the organization. As it has been observed that greater the optimistic environment is provided by  managers and investors to the employee's the improvement in the work is achieved, learning ability of the individual is enhanced, spectrum of quality work is provided to the customers, and rapid growth of an organization is measured. And on the other hand, the greater the negative, stressful and rude environment is provided to the employee's the greater the threats of turnover increases, rapid defuncting of the works quality occurs and more chances of depletion of an organization begins (Dutton et al., 2017). 
[bookmark: _Toc513335231]RISK FACTOR

There are multiple threats and risk factors while establishing new business in any location, society or city. While establishing the Beauty Parlor the strongest risk factor that we had  faced was the limited resources, due to which some of the major changes were made within the project. The other factor which is threatening the stability and sustainability of business was the large number of competitors in the same society, and because of this we are continuously expanding some particular amount of money on the marketing of our Parlor. All these risks were effectively managed as they were formerly analyzed.
[bookmark: _Toc513335232]LESSON REPORT

As we have discussed earlier that for successful business of Beauty Parlor it is most compulsory thing for an organization to hire expert beautician's or train them accordingly. On the other side Deb said in order to compete the competitors in the market place and to provide the quality service to the customers it is mandatory to use healthy organic products, advanced latest machinery, and the provision of sterile environment for the customers. Some other factors include good management skills among the managers, as much as the managers have expertise in their work the smaller the chances of critical conditions occur, minimum or no any kind of turnover took place in the employees.
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