STUDENT NAME: Aminat Morakinyo (2009818) 

MODULE: Managing Projects in the Organisation

COURSE CODE: BMSW5104

LECTURER NAME: Gregory Cowan

Table of Contents 
Introduction	3 
Overview of Marks and Spencer Foodhall	3 
Project Description	4 
Agile Methodology	5 
Stakeholder Analysis	6 
Work Breakdown Structure	9 
Project Success Criteria	10 
Draft of Cost/Resources Use	10 
Resources Utilised	11 
Gantt Chart	11 
Risk Assessment	12 
Challenges and Limitations	12 
References	14 

 
 	 

[bookmark: _Toc19515]Introduction 
Project management is the method of orchestrating, planning, and supervising a project's execution from starting to conclusion (Cristóbal et al., 2023). To ensure the viable completion of a project within the required scope, time, and budget, it involves the utilisation of skills, knowledge, and strategies. Accomplishing organizational goals requires viable project management because it assists businesses to supply their clients with high-quality products or services while making the most of their resources. The method involves establishing project goals, developing a project plan, apportioning resources, observing development, and adjusting the plan as fundamental. Project management also incorporates controlling risk, spotting possible problems, and quickly address them (Vakhania and Werner, 2020). This paper will examine critically the management of Marks and Spencer Foodhall. 
[bookmark: _Toc19516]Overview of Marks and Spencer Foodhall 
M&S Foodhall is a UK-based retailer with an assortment of commodities, including attire, housewares, and food (M&S, 2023). It specializes in offering high-quality food items from moral and economical sources, such as new vegetables, heated foods, frozen suppers, and ready-to eat dinners. The company works with agriculturists to ensure the items are of the greatest quality and buys their fresh food from reputable sellers. M&S Food Hall is committed to ethical sourcing and sustainability and has a history of decreasing food waste and working to reduce its environmental impact. They also offer services such as the "click and collect" benefit and "Sparks," a loyalty program (Mark and Spencer Foodhall, 2023). 
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Figure 1: A new look M&S Foodhall (Harris, 2017) 
[bookmark: _Toc19517]Project Description 
By adopting a new technology-driven solution that streamlines shop operations, decreases customer wait times, and boosts sales, the initiative seeks to improve the customer experience at M&S Foodhall (Svejvig and Andersen, 2015). The idea involves putting in order a portable self-checkout framework that lets consumers utilize their smartphones to filter and pay for their purchases. Consumers can download a mobile application from the system's site and adopt it to scan the barcodes of the products they need to purchase. The program will then display the items' total cost and permit users to make a purchase using an electronic payment framework like Apple Pay or Google Pay (Kerzner, 2017). The redesign will moreover include adding more self-checkout kiosks interior the store to ensure a smooth client experience. Consumers who do not have cell phones or need to utilize the standard checkout process can still take advantage of the shorter wait times due to this. The mobile self-checkout framework will demand a new Wi-Fi organize to be installed inside the store for the project to be effective. Employee training will be essential for the system's execution to guarantee that they can help clients in utilizing the unused innovation (Meredith, Shafer and Jr, 2017). By reducing wait times, allowing the business to serve more customers, and offering a convenient shopping experience that fosters customer loyalty, the improvement is anticipated to increase sales income.  
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Figure 2: Inside M&S Foodhall (Rowland, 2022) 
[bookmark: _Toc19518]Agile Methodology 
The Agile methodology is one project management theory that can be utilized for the M&S Foodhall project. Agile is an adaptable and iterative method of project management that places a focus on teamwork, flexibility, and ongoing progress (Rasnacis and Berzisa, 2017). The Agile technique would be helpful in the instance of M&S Foodhall since it enables frequent feedback and adjustments depending on consumer preferences and market developments. The team may more swiftly adapt to changes in demand by breaking the project down into smaller, more manageable tasks or sprints (Zasa, Patrucco and Pellizzoni, 2021). The Agile technique also promotes teamwork and communication among stakeholders, which is crucial for a project like the M&S Foodhall where numerous departments and stakeholders are likely to be involved. In a highly competitive retail market like the food business by placing priority on providing value to the customer (Bergmann and Karwowski, 2018). The M&S Foodhall team can develop a solid reputation and increase customer loyalty by concentrating on producing high-quality products that satisfy customers' demands and preferences (Cooper and Sommer, 2018). 
[bookmark: _Toc19519]Stakeholder Analysis 
The method of distinguishing and assessing the people or organizations that will be affected by or have an interest in a project is known as stakeholder analysis and is a fundamental part of project management (Mok, Shen and Yang, 2015). The following is a stakeholder analysis of both internal and external stakeholders for the Marks and Spencer (M&S) Foodhall. 
Employees: 
Employees are pivotal M&S Foodhall stakeholders. They are significant to the success of the company and oversee the day-to-day operations of the store. Because it may influence their productivity, which may influence how customers are treated, employee satisfaction is significant (Kerzner, 2017). By offering sensible pay, comfortable working circumstances, and chances for professional advancement, M&S Foodhall can ensure workers' happiness fostering delivery of superior customer service, which can help the company succeed (Eskerod, Huemann and Ringhofer, 2015). 
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Figure 3: A cross-section of M&S employees (Sedqwick, 2021) 
 
 
 
 
Management: 
The management group oversee making critical choices that have an effect on the company. They must make sure the business is running easily and effectively because they are capable for its overall success. The viability of the staff and the success of the company are directly impacted by management (Janssens de Bisthoven et al., 2022). The management group should make sure that the store runs within its allocated budget and in line with the long-term objectives of the organization. 
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Figure 4: A cross-section of M&S management (Craig, 2015) 
Shareholders: 
Shareholders are proprietors of the business and have a stake in its success. Their essential focus is on the company's financial performance, and they need to maximize benefits and raise shareholder esteem (Armenia et al., 2019). To maintain shareholder fulfilment, M&S Foodhall must accomplish financial objectives and create a benefit. By making sure that they do their business with genuineness and integrity because shareholders are also concerned about the company's ethical guidelines. 
 
 
Suppliers:  
Given that they provide the products that M&S Foodhall offers to its customers and suppliers are noteworthy stakeholders. Customer satisfaction may directly be affected by the quality of the products that suppliers give (Joslin and Müller, 2015). Hence, M&S Foodhall needs to keep its suppliers satisfied to facilitate continual delivery of high-quality products. Moreover, adhering to the company's principles must be pivotal in their partnership with the suppliers. 
Marketing Group:   
The marketing division oversee promoting the M&S Foodhall image and drawing in customers to the business. Compelling advertising campaigns, promotions, and client loyalty programs must be created by them (Meredith, Shafer and Jr, 2017). The marketing team's capacity to create an effective marketing plan is significant to M&S Foodhall's success. By ensuring consistent advertisement of products 
External stakeholders: 
Customers: 
The foremost significant stakeholder for M&S Foodhall is the customer. They are the ones who make buys of the store's goods and services. The success of the company depends on their satisfaction (Cristóbal et al., 2023), in this way M&S Foodhall must be sure to offer them high quality goods and services that suit their requests and preferences. Customers’ satisfaction is key through positive and negative feedbacks channel in delivering high-quality products. 
Government: 
The government is a noteworthy external stakeholder since it controls the food industry and promulgates rules for sanitation and security. These rules must be followed by M&S Foodhall for them to conduct themselves ethically and lawfully. The store should moreover make sure it remains informed of any changes to the law and modify its strategies appropriately (Armenia et al., 2019). 
Local Neighbourhoods:   
Since they are the ones who dwell in the area where the store is situated and work there, the local community is a critical stakeholder for M&S Food Hall. The store may have an impact on the neighbourhoods by supporting regional sellers and generating employment possibilities. Delivery of corporate social responsibility can promote a great relationship between the store and the neighbourhood and cultivate a sense of bolster and dependability for the business (Joslin and Müller, 2015) 
Competitors: 
Since they serve the same market as M&S Foodhall and have the potential to influence the operation of the shop, competitors are considered external stakeholders. M&S Foodhall must be aware of its rivals and their tactics to set itself apart from them (Kaiser, El Arbi and Ahlemann, 2015). 
Investors 
Investors are external stakeholders who contribute financially to the business. Investors can offer the funds that M&S Foodhall may need to raise to support its activities. The store must make sure that it appropriately locks in with investors and gives them the information they require to create wise investment decisions. By hitting its financial objectives and giving investors a positive return on their investment, the store should also make sure that it lives up to the expectations of its investors (Martin and Javalgi, 2016). 
[bookmark: _Toc19520]Work Breakdown Structure 
A project is broken down into smaller, easier-to-manage components using a Work Breakdown Structure (WBS). The different tasks necessary to accomplish the project's goals must be defined, organized, and scheduled using a WBS, which is a crucial project management tool (Pan, Yin and Chen, 2019). A typical WBS for M&S Foodhall might contain the following elements: 
1. Project initiation: This step entails establishing the project's goals and parameters as well as its stakeholders and project charter (Radujković and Sjekavica, 2017). 
2. Market research and analysis: Conducting market research to determine customer needs and preferences, examining rival products and pricing, examining market trends and patron behavior, and developing a product line that satisfies those needs and preferences are all part of this component (Golini, Kalchschmidt and Landoni, 2015).  
3. Store design and development: This step entails choosing and choosing shop locations, creating floor plans and layouts, creating branding and signage, and creating packaging designs.  
4. Supply chain management: This process entails finding and choosing suppliers, settling on terms and prices, controlling inventories and delivery dates, and putting quality control procedures in place (Pan, Yin and Chen, 2019). 
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5. Marketing and advertising: This section entails creating advertising campaigns, putting marketing plans into action, holding promotional activities, and keeping an eye on customer feedback to tweak the plan as necessary.  
6. Staffing: This part entails finding and hiring employees, creating a training program, holding orientations, and making sure local labour rules are followed (Berkun, 2008). 
7. Store Launch: This step includes setting up a soft opening and a grand opening, assessing results and adjusting, and guaranteeing client happiness. 
8. Operations and Maintenance: This part entails managing the supply chain and inventory, keeping an eye on revenue and profitability, making sure that health and safety requirements are followed, and keeping the store neat and presentable (Won et al., 2018). 
[bookmark: _Toc19521]Project Success Criteria 
The success of the M&S Foodhall project is determined by a set of standards unique to the project's goals and objectives. These success metrics can be defined based on the project's goals, scope, timeline, budget, quality, and stakeholder satisfaction. Meeting the schedule is one of the main success criteria, as it includes the store's opening day and construction and fit-out being finished within the allotted time frame (Kaiser, El Arbi and Ahlemann, 2015). Maintaining a tight budget is also important, as it could lead to losses in money, extended completion periods, and a general detrimental effect on the project's success. The finishing product's quality must be built and wrapped up to a high standard, paying near attention to each final detail and placing a need on the desires of the patrons. Stakeholder satisfaction is additionally vital, because it depends on meeting the requests of the organization, staff, clients, and providers (Joslin and Müller, 2015). 
[bookmark: _Toc19522]Draft of Cost/Resources Use 
A list of the expenses and resources needed for the project can be created using the project management methods and work breakdown structure specified for M&S Foodhall. 
1. Market Research and Analysis: For this part, it will need to pay for market research, data analysis software, and research analysts' knowledge. To evaluate market trends and consumer behaviour, it also requires resources including time, labour, software, and equipment (Golini, Kalchschmidt and Landoni, 2015). 
2. Store Design and Development: This part includes the price of architectural services, packaging design, signage, and brand and logo development. Additionally, design teams, architects, engineers, and branding specialists are needed. 
3. The price of choosing and negotiating with suppliers, buying, and storing inventory, paying for transportation, and taking quality control precautions are all necessary for this component. Additionally, it needs the assistance of logistics workers, quality assurance specialists, and procurement teams. 
4. The expense of creating and carrying out advertising campaigns, promotions, and events is incurred in the marketing and advertising component. Additionally, marketing and advertising teams, graphic designers, and event planners are needed. 
5. Staffing: The price of hiring, training, and paying employees is required for this component. 
It also needs the assistance of recruiters, trainers, and human resources personnel. 
6. The expense of planning a soft opening and grand opening, along with associated promotions and events, is required for the store launch component. Event coordinators, marketing and advertising teams, and store employees are also needed. 
7. Operations and Maintenance: This part of the project include spending money for utilities, security, maintenance, and inventory control. Also, it needs the assistance of maintenance, security, and operations personnel (Martin and Javalgi, 2016). 
[bookmark: _Toc19523]Resources Utilised 
M&S Foodhall's resources are divided into four categories: personnel, equipment, materials, and financial resources. The team includes project managers, architects, engineers, construction workers, and store staff. Materials include shelves, point-of-sale systems, refrigeration units, and construction equipment (Cristóbal et al., 2023). Financial resources refer to the cash required for buying property, building a structure, selling it, and running the business. An exhaustive schedule must be created to detail the project's scope, assets needed, and budget, as well as a timetable and critical deadlines. Resource administration is fundamental to guarantee the project is completed on time, inside budget, and to the satisfaction of all stakeholders (Armenia et al., 2019). 
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[bookmark: _Toc19525]Risk Assessment 
1. Market competition - The success of the project may be impacted by competition from other food merchants in the market. 
2. Cost overruns - During the project's building and operation phases, there is a chance that costs will exceed budget.  
3. M&S Foodhall should perform a thorough cost analysis and create a contingency plan to deal with any unforeseen charges that may arise to reduce this risk. 
4. Disruptions to the supply chain could result from things like natural disasters, transportation problems, or supplier insolvency.  
M&S Foodhall should create a strong supply chain management strategy that incorporates supplier diversification and backup strategies for dealing with supply chain disruptions to reduce this risk. 
[bookmark: _Toc19526]Challenges and Limitations 
M&S, the architects, the construction crew, and municipal authorities must coordinate to ensure the project's success. Cost management and budgeting are essential to ensure the project is completed on plan and within the budget. Natural issues, regulatory compliance, and unforeseeable circumstances can also hinder the success of the project. 
Conclusion 
In conclusion, successful project management is crucial for any endeavour, but it's especially important for retail endeavours like the construction of a new M&S Foodhall location. The demands of all stakeholders are considered, the project's goals and objectives are met, it stays on schedule and within budget, and it is managed effectively. Project management strategies like stakeholder analysis, risk assessment, and Agile approach can help M&S Foodhall manage the project successfully and effectively. By doing this, M&S Foodhall can make sure that its new store initiative is successful and helps the business grow and thrive. 
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