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Organisations are the canvas on which leadership theories and models are realised in the complicated environment of business and leadership. Specsavers, a world-renowned optical retailer, is an interesting case study. The core of good leadership is evident throughout Specsavers' journey from its beginnings to its current position as a world leader (Specsavers,2011).
This essay will investigate the specific leadership style that defines Specsavers, examine its alignment with known leadership theories and models, provide personal observations, and highlight the critical role of leadership in the organization's amazing success.
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Specsavers is a British chain of optical shops specialising in spectacles, contact lenses and hearing aids. The company was founded in 1984 by Mary and Doug Perkins and has grown rapidly since then. The organisation has a franchise model that allows individual optometrists and business owners to take ownership of their shops (Specsavers,2011).
Specsavers' humorous and memorable advertising campaigns are one of its distinguishing features. These advertisements often use puns and witty slogans to increase brand identification.
The company is also largely committed to innovation, undertaking several digital transformation initiatives, such as the use of in-store tablets to guide customers' shopping experience, online appointment booking systems, allowing customers to schedule eye exams and appointments conveniently through their website or mobile app and digital health record systems, which enable optometrists and customers to access and manage their eye health records electronically (McCormick,2013). 
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Theories and models provide different perspectives on leadership and management and their effectiveness may vary depending on the organisational context, the nature of the industry and the personalities of leaders and followers. Many modern organisations adopt a mix of these theories and models to create a comprehensive approach to leadership and management that suits their specific needs (Alblooshi, et al., 2021).
According to Greenberg & Baron, leadership is a process in which an individual influences group members towards the achievement of goals defined by the group and the organisation.
In a broader perspective, Konntz & Weihrich (1990) defined management as "the art of getting things done through and with people in formally organised groups". It is an art of creating an environment in which people can work and individuals can cooperate to achieve group goals.

[bookmark: _Toc144501520][bookmark: _Toc144501785]1.1GREAT MAN THEORY

Is one of the oldest and consists of the idea that exceptional individuals, or 'great men', drive historical change and societal progress through their innate qualities and leadership. The great man theory was linked to the idea of power and that leaders naturally dominated others through the strength of their personality.
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holds that effective leaders possess specific intrinsic characteristics or traits that differentiate them from others. It focuses on identifying traits such as charisma, intelligence, self-confidence, and determination as key attributes of successful leaders. Although this theory emphasises the importance of these traits, it does not consider situational or environmental factors that may influence leadership effectiveness. (Khan, Nawaz and Khan, 2016)
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emphasizes that effective leadership can be learned and developed through observable behaviours and actions. It suggests that leaders can influence their teams by adopting specific leadership styles and behaviours. This theory contrasts with trait theory, which assumes that leaders are born with inherent qualities (Thompson and Vecchio 2009).
[bookmark: _Toc144501523][bookmark: _Toc144501788]1.4SITUATIONAL THEORY 

Asserts that effective leadership varies with circumstances. Leaders must adapt their style to followers' competence and commitment.
Situational leadership theory states that effective leadership varies according to circumstances. Situational leadership recognizes the dynamic nature of leadership, emphasizing flexibility and responsiveness to effectively lead diverse teams and adapt to changing conditions (Aslam et al., 2022).
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Transactional leadership style is also known as a managerial leadership, focuses on the exchange between leaders and their followers. It is rooted in the concept of contingent rewards and punishments. Leaders using this approach set clear expectations, define roles, and establish a system of rewards and consequences for achieving or failing to achieve established goals (Gemeda and Lee, 2020).
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In contrast with Transactional leader, Transformational leader are focus on making tomorrow better (Mullisin, 2007):
- The leader crafts an inspiring and noble vision that motivates and engages others.
- Transformational leaders display sincerity and commitment to their mission, inspiring their team through their integrity.
- The leader fosters the growth and development of their team, investing time and energy with the belief that these efforts will yield positive outcomes. They acknowledge individual contributions and personal progress. (Lancefield and Rangen, 2021)

-Transformational leaders promote innovative thinking, encouraging team members to generate unique ideas and work with creativity and enthusiasm.
They allowed measured risks which helps to allowed to foster a culture of innovation. 
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Leadership is a critical aspect of any organisation's success, as it shapes its culture, direction, and overall performance. The application of various leadership theories and models can shed light on the impact of leaders on their organisations. The leadership styles adopted by Specsavers have a multifaceted influence on the organisation.
By blending transactional, transformational, and situational elements, Specsavers achieves a harmonious balance between operational efficiency and employee engagement, with a positive impact on customer service, innovation, and the organisation's reputation.
The organisation's commitment to fostering a dynamic, motivated, and customer-focused workforce is a testament to the strategic integration of these leadership styles, which contributes to its enduring success in the eyewear industry.

[bookmark: _Toc144501527][bookmark: _Toc144501792]2.1. EMPLOYEE ENGAGEMENT 

Specsavers' leadership style has a direct impact on employee engagement and motivation. The combination of transactional and transformational leadership qualities ensures that people are motivated and inspired by a common goal. A transformational leader inspires employee to achieve goals and excel in their roles by setting clear performance expectations and rewards.  At the same time, transformational aspects inspire employees to connect with the company's purpose, cultivating a sense of purpose and devotion. This combination of incentive tactics results in a goal-oriented workforce committed to the organisation's overall objectives. 
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Specsavers' leadership style affects employees' prospects for development and growth. The transformational leadership strategy emphasizes training, skill development, and personal growth. This investment in employees' professional development enhances their skills, increases their job satisfaction, and fosters long-term loyalty to the organization. Employees who feel valued and supported in their development are more likely to contribute positively to the success of the organization (Newby & Howarth,2012).

[bookmark: _Toc144501529][bookmark: _Toc144501794]2.3 COSTUMER SERVICE 

Specsavers' leadership style has a significant impact on the company's level of customer service. This component is influenced by transactional and transformational elements. The transactional method ensures that employees achieve precise service quality and sales goals, resulting in a consistent, customer-cantered experience. Meanwhile, the transformational aspects of leadership motivate employees to go above and beyond in their customer encounters, aligning with the company's mission of providing great customer service.
[bookmark: _Toc144501530][bookmark: _Toc144501795]3. WHAT I OBSERVED
 
Transformational leadership, in the context of Specsavers, involves setting performance goals for employees, rewarding them for achieving the goals and intervening when performance is not up to standard; while this approach promotes efficiency, it can limit employee creativity and commitment, potentially leading to a lack of innovation.
Using the Maze approach, involving a post-visit customer survey to assess employee effectiveness, Specsavers establishes a direct link between customer satisfaction and employee behaviour. (Maze UK, n.d.)
Positive survey feedback can serve as a form of reward, reinforcing desired behaviour and performance. Conversely, if the survey results indicate areas for improvement, corrective action can be taken to close the gaps.
However, this approach may be valid for ensuring that employees meet certain service standards, but it is important to consider its limitations: depending exclusively on customer surveys for performance appraisal may not capture the full picture of an employee's control, such as external factors or systematic problems, which may influence the survey result. Furthermore, this application may not provide a complete view of internal processes and collaboration between team members.
Transformational leadership in the other hands, want to inspire and motivate employee to exceed their own expectations (Grint,2010).
This requires the leader to encourage staff to take ownership of their role, create a sense of belonging and promote a shared vision to provide exceptional eye and hearing care. A transformational leader engages the workforce and improves customer service, but also relies on the charisma and presence of leaders, which can be difficult to sustain.

Situational leadership at Specsavers means that leaders adapt their approach according to factors such as the employees' level of competence, the complexity of the task and their motivation. Situational leadership increases flexibility and responsiveness but can also require leaders to have a deep understanding of employees' needs and the ability to switch between leadership styles effectively.
The combination of these leadership styles offers a comprehensive approach to managing a diverse workforce with different needs; transformational leadership ensures that goals are achieved efficiently, while transformational leadership promotes innovation and commitment, situational leadership offers the flexibility to deal effectively with different scenarios (Emerald,2020)
Over-reliance on transactional leadership can suffocate employee creativity and commitment, leading to a lack of adaptability in a rapidly changing industry. The success of transformational leadership may depend largely on the leader's charisma and skills, which may not be complex to implement and may require leaders to be adept at accurately assessing each situation. (Huebner and Zacher, 2021)
Balancing transformational, transactional, and situational leadership styles can help create a more holistic approach to employee development and organizational success. This mix can ensure that, in addition to achieving performance goals, employees are also motivated, engaged and adaptable in the ever-changing landscape of customer needs and business requirements.
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As a former store manager, I had the privilege of leading a diverse team within a retail setting.
During my role as a store manager, I was responsible for overseeing daily operations, managing a team of sales associates, and achieving sales targets. The store's success depended not only on meeting sales goals but also on creating an exceptional customer experience.
My leadership approach strongly aligned with the principles of transformational leadership, which emphasizes inspiring and motivating individuals to reach higher levels of performance. 
I communicated a compelling vision to my team that went beyond monetary goals. I emphasised the shop's role in enriching customers' lives through excellent service and quality products.
I encouraged creativity and innovation within the team. Regular brainstorming sessions and idea sharing were part of our routine, fostering a culture of continuous improvement.
I recognized the unique strengths of each team member and provided tailored guidance. By understanding their aspirations, I ensured that their professional growth was aligned with the store's objectives.
I led by example, actively participating in daily tasks alongside my team. My strong work ethic and dedication were intended to motivate my team to follow suit.
This leadership experience illuminated my innate propensity for transformational leadership. I found that my ability to inspire, foster a sense of unity and focus on shared goals improved team morale and commitment. However, areas where further development is essential have also emerged.
While I encouraged collaboration, I realized that I could enhance my delegation skills. Empowering team members with greater responsibilities can foster their growth and free me to focus on strategic initiatives.
In the fast-paced nature of retail, being adaptable is crucial. Improving my agility in handling unexpected challenges and changes would ensure the continued success of the team.
Acknowledging my strengths and recognizing areas for growth has equipped me to continue evolving as a leader, facilitating both personal and organizational development.

[bookmark: _Toc144501532][bookmark: _Toc144501797]5. LEADERSHIP DEVELOPMENT PLAN 

My leadership development plan is a focused timetable to improve my leadership skills and achieve specific goals in the next two months. This development plan reflects my commitment to continuous growth as a leader, benefiting both myself and those I lead.

	     Objective
	 Action to achieve
	Success measure
	 Target date

	Enhance decision – making skills
	Attend a strategic thinking seminar
	Apply new strategic thinking approaches to work- related decisions and receive positive feedback on improved decision making
	Attend the seminar within the next 2 months

	Promote a collaborative and inclusive team environment 
	Implement regular feedback sessions
	Establish a bi- monthly feedback session where team members openly share insights and suggestions
	Initiate the first feedback session within the next 4 weeks

	Expand
leadership influence in public speaking
	Enrol in public speaking training
	Present confidently in team meetings and public forums
	Enrol in public speaking course within the next 2 months







[bookmark: _Toc144501533][bookmark: _Toc144501798] CONCLUSION 

Leadership theories and models provide a valuable framework for understanding the impact of leadership on organisations such as Specsavers.
Reflecting on my leadership experience, I am heartened by the similarities between some aspects of my approach and Specsavers' practices. Recognizing opportunities for self-improvement helps me to continue the path of personal development, constantly improving my leadership skills and aligning them with the changing needs of the business landscape.
However, a critical evaluation reveals that the impact of leadership can be both positive and negative, depending on factors such as organisational culture and the long-term sustainability of leadership styles. It is important that leaders balance their contributions and prioritise the overall health of the organisation.
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