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Throughout this reflective paper there will be discussion about the types of leaderships styles and which leadership style was used in the group discussion. During this reflective paper there will be links to which leadership style would work more efficiently during our group discussion. How this type of leadership had affected the group discussion to work as a team and all team member to have a quality effective communication to bring to the staff meeting. There will be links to all the different leadership styles in which is focusing on the importance of what leadership style would be appropriate in a early years setting.  

    There are many types of leadership styles in which different people use different styles to which they feel more comfortable with, these types of leadership styles are used during a staff meeting or working as a team. The more traditional styles of leadership that are used are autocratic, democratic, and laissez-faire.  
     One of the leadership styles that was used during the group discussion was the autocratic style. Autocratic leadership style is the type of style used by the leader of the group when work as a team or a staff meeting, this type of style is used when the leader takes all the control of any decisions, others in the group do not have or have a little to say or share ideas in which would help to improve on the decisions. Cherry (2017) states that members of the group have no, or little say in the discussion, ideas are shared, however the leader of the group will always make the decision without discussing with the group. Similarly, Gill (2014) also points out that the leader of the group always makes the decision although group members will have provided ideas they may not have or have little say in the discussion or in the decision to help improve. 
      There are many advantages and disadvantages of the autocratic leadership style when working as a team, According to Khan etal (2015) one of the advantages of the autocratic leadership is that the leader is able to make a decision easily or quickly without discussing with others, as the leader of a group is the most knowledgeable and is able to come up with a quick and effective decision without talking or sharing ideas with a group of people. Similarly, to what Khan etal (2015) has stated this is what had occurred during the group discussion, the coordinator of the group was able to make quick effective decisions although ideas were shared during the group discussion the coordinator would always make quick effective decisions without consulting with the members of the group.  Another advantage of autocratic leadership is that the leader will give members of the group each an assignment to do and expect them to be done by the given deadline, this give the member of the group tasks to do without having to make stressful decisions. Similarly, Gill (2014) states that the leader of the group provides each member of the group tasks and deadlines to achieve these tasks, and under stressful times the leader becomes more effective of a leader and can make quick decision and under the stressful situation. Similarly, Cherry (2017) also states that the leader is able provide each member of the group tasks and ensures that they do not miss their deadline of achieving the tasks and the leader is able to cope well under stressful situation in which they are able to make the quick decisions. As Gill (2014) and Cherry (2017) has stated during the group discussion these had happened the coordinator of the group was able to deal well with any stressful situation and able to provide the group with a quick decision in which the group could work or improve on these ideas. The coordinator was able to provide each member of the group tasks in which they will achieve by the next staff meeting, in which the outdoor area needed improvement, the coordinator was able to provide all members of the group tasks to find stuff that would be useful for the outdoors area and that would make an improvement of the outdoors area ready for inspection, and to use things that would not affect the budget for the school. 
     There are also many disadvantages to the autocratic leadership style, one of them being that an autocratic style leader may come across as the boss type person, the one who like to take control of all situations, some people may find this type of leader very hard to work with. Similarly, Rodd (2013) states being an autocratic leader in the early years education is at a disadvantage at points because the leader will come across as the bossy type person, the type of person where they would always take control of things and make decisions without talking to others. Similarly, Nurmi (1996) states that one of the disadvantages of being and autocratic style leader is that the leader can come across as bossy and controlling of all situations. Another reason that autocratic style leader would be at a disadvantage would that people in the group may not like the style that is used by the leader, they may not like that they share ideas with the leader and the leader does not use any of their ideas, the leader always makes their own decision without talking or consulting member of the group, in which can cause lot of tension in the group. Similarly, Lewin (2009-20014) states that members of the group can get frustrated when the leader does not take in or listen to any of their ideas. Similarly, Lockwood (2017) also states that staff members may feel unvalued and unappreciated in their roles, as they may not feel there is lot of support from their leader when given ideas or help with any decision making, this can also cause lot of tension in the workplace. As stated in the group discussion that there was staff morale, there had been a negative atmosphere at the setting, in which can be cause the way the coordinator had handled things, staff may not feel they can go to the leader for support as they may feel they will be pushed away and not listen to by the leader. This can also cause early years settings to have a high turnover of staff due to the staff feeling unvalued and unappreciated in their roles by their leader. Similarly, Lockwood (2017) stated that an autocratic leader could have a high turnover of staff due to the leader taking all the control and have less time for their staff to develop further in their roles. 
     
During the group discussion the type of leadership style that was used was autocratic leadership style, in which the coordinator of the group took responsibility and authority of the discussion. Similarly, Mathiasch (2018) states that an autocratic leadership style is when a leader will take the responsibility and authority, in which the leader then takes and makes their own decisions without discussing that matters with their team.  
    As autocratic leadership style was used during the group discussion many point were taken in which was critically of the way the group discussion had went. During the group discussion the reception teacher talked about the outdoors area that needs to be improved, all members of staff at the staff meeting provided ideas to the reception teacher in which would help to raise the standers and improve on the outdoors area. The coordinator of group would dismiss any ideas that was provided to help to improve on the outdoors area and began making their own decision. Similarly, Mathiasch (2018) has stated that as an autocratic leadership style, the leader makes their own decisions without discussing with the team. This style was shown during the group discussion, throughout the group discussion if a person would discuss a matter or provide any idea’s that would help to improve on the areas, then these idea’s would be dismissed by the coordinator, the coordinator would then come to their own decision in which they think would work better without discussing their decision with the other members of staff in the staff meeting. Similarly, Cherry (2017) states that when a leader is using an autocratic leadership style, the leader does not allow others or have little say or give ideas to the staff meeting and that the leader always make the decision without discussing them with their team.  However, Concordia University Portland (2018) states that to be a good leader, the leader will listen to other’s opinion or ideas and then discuss with the team, to be a good leader they should be open to ideas to improve on the areas or concerns. Similarly, Hallet (2013) states that a good leader in early years settings raises quality standers, in which by listening and being open to staff members ideas or concerns can help improve standers on an early year setting. 
      During the group discussion of the part of talking about the missing child incident there were parts of the discussion were that it felt that I was not able to talk about this incident further due to a great deal of interruptions throughout this discussion and the co-ordinator would dismiss the ideas that was provided from each member of staff, that would improve on the incident from occurring again. Equitas (no date) states that during a group discussion to be a good listener and to ask open-ended questions to allow others to respond to each question. However, the coordinator was able to provide the idea that myself and the teacher will write up a missing child policy, in which will help to ensure that this incident does not occur again, and that all staff members are aware of what do if this incident happens again. During a group discussion for it to work well there needs to be effective communication from all staff, that all staff share their ideas and little interruptions. Similarly, Management Study Guide (2018) states that to have a good group discussion there needs to be effective communications, in which to allow all group members to have a chance to speak and to encourage others to join in with the communication by asking them frequent questions in which will involve them to the discussion. Similarly, University of Kent (no date) states that all group members have a chance to speak throughout the discussion, that they are able share ideas within the group. However, as the coordinator had used the autocratic leadership style during the group discussion, effective communication was not always met during the discussion, as members of the group would give ideas or experiences they had to improve on all matters in which will help with the children progression, the coordinator would dismiss the ideas or experiences and come up with a decision by themselves without consulting staff. Similarly, Hearst Newspaper (2018) states that an autocratic leader can affect the communication in the group, it is some how shown that people within the group feel they can not speak during the discussion due to feeling that their ideas may not be appreciated to their leader, as the leader may push aside of what people ideas may be, the leader would rather use their own idea than use what ideas they have been given to help and support the decisions. Similarly, Duggan (no date) states that the leader should motivate staff and have effective communication to be able to give staff the help and support they may need to help them to develop within their roles. However, Preserve Articles (2012) states that a leadership style can have an impact of the effective communication they would have with their team, as an autocratic style leader makes all the decisions without communicating with their team this can also affect the team to have effective communication. 
        An autocratic leadership style can impact on the team’s morale in which staff member may feel unvalued and unappreciated because the leader of the team has a one-way system in which they make all the decisions and all ideas that are share are then brush aside and are not valued to the leader. This can also have a high turnover of staff and not reach a quality of care in an early year setting. Similarly, Gray etal (2004) states that when an autocratic leadership style is used the team are expected to be told what to do without and explanation and the leader expects them to do what they are told. Autocratic leader does not take in any ideas that they are given, they take it upon themselves make the decision for the team. Similarly, Robinson (no date) states when an autocratic leader they take it upon themselves to make the decisions for the team, the team members then are unable to develop their skills further due to the leader not allowing them to share their ideas or experiences to develop further. 
       To conclude a autocratic leadership style would not work well in an early years setting as the leader would take control over the discussions and staff member would be expected to be told what to do and have no question to be asked. This where the high turn over of staff would occur as staff do not like being told what to do without being able to ask question on why they are doing it. Staff will not feel appreciated or valued in their roles as any ideas they must share with the leader and the team, the leader will always dismiss their ideas and take it upon themselves to make the decision. Democratic leadership style would be more effective in a early years setting as Johnson (2018) states that a democratic leadership style when staff member share ideas or experience these are valued to the leader and the leader then uses these ideas or experiences to improve on their settings. Similarly, Hallet (2013) states that a good leader needs to value and respect their staff member, in which will help to raise the standers of the provision in their practice. That democratic leadership style would of worked better in the group discussion as it would of caused less staff morale and staff would of felt more valued of their opinion or ideas in which they had shared, and one the important part of working as a team in that all staff feel valued and appreciated on what they are doing within their setting. 



























Reference List 

Cherry.K, (2017) What is autocratic leadership?, https://www.verywell.com/what-is-autocratic-leadership-2795314 [Accessed: 01/02/2018] 

Concordia University-Portland (2018) Five traits of a good educational leader, ttps://education.cu-portland.edu/blog/leaders-link/five-traits-of-a-good-educational-leader/ [Accessed: 01/02/2018]

Duggan,T. (no date) How does leadership style influence organizational productivity?, https://yourbusiness.azcentral.com/leadership-style-influence-organizational-productivity-2762.html [Accessed:03/02/2018] 

Equitas (no date) Tips for an effective group discussion, https://equitas.org/wp-content/uploads/2016/12/Equitas-Shares-it_18_Tips-for-an-efficient-group-discussion.pdf [Accessed:02/02/2018]

Gill.E (2014) What is autocratic leadership? How procedures can improve efficiency, https://online.stu.edu/autocratic-leadership/ [Accessed:02/02/2018]  

Gray, D. Lockyer, B. Vause,J. (2004) Public Services (Uniformed), Oxford, pp.iii. ebook: https://books.google.co.uk/books?id=th47jx-EgaEC&pg=RA4-PR3&lpg=RA4-PR3&dq=autocratic+leadership+style+staff+morale&source=bl&ots=KlPkMUent8&sig=H-5VB4n966na4SnJFTBbiL8gTVw&hl=en&sa=X&ved=0ahUKEwic8da-6onZAhUIK1AKHSQcDycQ6AEIXjAH#v=onepage&q=autocratic%20leadership%20style%20staff%20morale&f=false [Accessed:03/02/2018] 

Hallet,E. (2013) ‘We all share a common vision and passion’: Early years professionals reflect upon their leadership of practice role, Vol 11. Issue:3, pp.1

Hearst Newspaper (2018) How does leadership style influence organizational productivity?, http://smallbusiness.chron.com/leadership-style-influence-organizational-productivity-11643.html  [Accessed:03/02/2018] 
Johnson,R. (2018) 5 Different types of leadership styles, http://smallbusiness.chron.com/5-different-types-leadership-styles-17584.html [Accessed:03/02/2018] 

Lewin,K. (2009-2014) Leadership Styles, http://www.businessmate.org/Article.php?ArtikelId=31 [Accessed:03/02/2018] 

Lockwood,W. (2017) Clinical Supervision: Leadership Styles, http://www.rn.org/courses/coursematerial-252.pdf [Accessed:03/02/2018] 

Management Study Guide (2018) Role of communication in group discussion, http://www.managementstudyguide.com/role-of-communication-in-group-discussion.htm [Accessed:03/02/2018] 


[bookmark: _GoBack]Khan,S.M, Khan,I. Qureshi,Q,A. Ismail,M,H. Rauf,H. Latif,A. Tahir,M. Department of Business Administration, Gomal University, Dera Ismail khan, Pakistan, Department of Public Administration, Gomal University, Dera Ismail khan, Pakistan, Deputy Director Finance, Khushal Khan Khattak University, Karak, Khyber Pakhtunkhwa (2015) The styles of leadership: Critically reviewed. Vol.5, No.3. http://www.iiste.org/Journals/index.php/PPAR/article/viewFile/20878/21131  


Nurmi,R. (1996) "Teamwork and team leadership", Team Performance Management: An International Journal, Vol. 2 Issue: 1, pp.9-13.


Rodd,J. (2013) Leadership in early childhood the pathway to professionalism, 4th edition, England, eBook: https://books.google.co.uk/books?hl=en&lr=&id=NpdTBgAAQBAJ&oi=fnd&pg=PR11&dq=autocratic+leadership+style+in+early+years+education&ots=mCffvLIEiu&sig=hk5WDr6WK17gWc9zCP5GGJ40obY#v=onepage&q&f=false   [Accessed:02/03/2018]

Robinson,J.M, (no date) Manger’s leadership style influenced by personality, activity, http://www.humankinetics.com/excerpts/excerpts/managers-leadership-style-influenced-by-personality-activity [Accessed:03/02/2018]  

Preserve Articles (2012) 5 main disadvantages of autocratic or dictatorial leadership, http://www.preservearticles.com/2012051932584/5-main-disadvantages-of-autocratic-or-dictatorial-leadership.html [Accessed:03/02/2018] 
. 
   University of Kent (no date) Teamworking skills, https://www.kent.ac.uk/careers/sk/teamwork.htm [Accessed:03/02/2018] 

          
      
      
      
     
       
     
      
     



8

