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Good morning, everyone. 
I am Hari and I will be discussing two key components during this meeting which are an everyday occurrence but also necessary for preparing for a Flying Start inspection: my role is to cover staff training and staff ratios. As we are all aware these factors are important as they significantly influence the quality of care, safety, and developmental opportunities provided to children.
All Flying Start settings aim to offer high-quality early years care for two-year-olds, especially in disadvantaged areas. During inspections, the focus is on whether these settings follow standards set by Care Inspectorate Wales (Welsh Government, 2023a) and Welsh Government guidance (2025).
Importance of Staff Training
Staff training plays a fundamental role in enabling practitioners to deliver high-quality early childhood education and care. Trained employees possess a thorough understanding of child development, effective learning support, and maintaining safe environments.
Within Flying Start settings, practitioners are required to hold suitable qualifications in childcare and early years education. The Welsh Government advises that leaders should attain a Level 4 or higher qualification, while those working directly with children must have at least a Level 3 qualification in childcare or early years. I am glad to say that our lead staff hold a variety of high level qualifications, with new staff members working towards there level 3 in Child Care.
Training is not limited to initial certification; it must be continuous. Ongoing professional development ensures staff remain informed about current legislation, safeguarding procedures, and advancements in early childhood research.
Flying Start settings typically require training in the following areas:
Safeguarding and child protection (Social Care Wales, 2026)
Paediatric first aid (Department for Education, 2017)
Food hygiene
Awareness of additional learning needs
Behaviour management
Curriculum for Wales / early childhood development (Welsh Government, 2023b)
Health and safety
As we all know, safeguarding training is essential, enabling practitioners to identify signs of abuse or neglect and follow appropriate reporting protocols. Inspectors frequently assess staff knowledge of safeguarding to confirm adherence to established procedures.
Regular professional development contributes to enhanced staff confidence, quality of interactions, and effective support for children's language, emotional, and social growth.
For inspection preparation, settings should be able to present:
· Training certificates
· Records of professional development
· Documentation of staff supervision and appraisal
· Evidence of reflective practice
These documents provide assurance to inspectors that the setting is dedicated to upholding high professional standards.
Importance of Staff Ratios
Inspectors focus on staff-to-child ratios to ensure children receive proper supervision and support. Flying Start provision follows higher ratios than standard childcare, with one adult for every four two-year-olds to provide responsive care and meaningful interactions.
Correct ratios mean:
· Safe supervision
· Quick response to needs
· Effective learning support
· Individual attention
Ratios must be always maintained—during outdoor activities, mealtimes, breaks, and outings. Staff should also be well-organised, so qualified team members are evenly distributed across rooms and activities.
There is a strong link between staff training and staff ratios. Having the right number of staff doesn't guarantee quality care unless those staff members are also well trained.
For instance, trained staff can:
· Monitor children's development
· Encourage speech and language skills
· Use positive strategies to manage behaviour
· Support children's emotional health
· Design stimulating learning environments
When both proper ratios and effective training are in place, children receive safe care, meaningful interactions, and consistent relationships that help them thrive.

Preparing for Inspection
When getting ready for a Flying Start inspection, settings need to show:
Qualified staff trained appropriately
Current safeguarding and first aid certificates
Ongoing opportunities for professional development
Always maintaining the correct staff-to-child ratios
Well-documented policies and procedures
Staff should be able to confidently talk with inspectors about their roles, responsibilities, and their knowledge of safeguarding and child development.
Effective preparation helps ensure not only a positive inspection outcome but also enhances the quality of care provided to children and families overall.
Conclusion
In summary, staff training and appropriate staff-to-child ratios are essential components of providing high-quality childcare within the Flying Start programme. Comprehensive training equips staff with the knowledge, skills, and confidence necessary to effectively support children’s development and wellbeing. Maintaining suitable staffing ratios ensures that each child receives appropriate supervision and individual attention.
These factors collectively contribute to an environment in which children can learn, develop, and thrive—aligning with the core objectives of Flying Start services.
Collecting feedback from staff regarding training and staff ratios is important in a Flying Start setting, because it helps us as leaders understand whether staff feel supported, confident and able to continue providing high-quality care. It also demonstrates reflective practice during inspections; we collect the feedback from training sessions using online forms and analyse the responses of whether the training is relevant and money well spent for outside agencies delivering the training.
Staff questionnaires are conducted annually and may be completed anonymously, allowing employees to provide candid feedback. The insights gathered from these questionnaires assist in identifying opportunities for training and enhancements in staffing. In addition, regular supervision sessions and appraisals enable staff to engage in one-on-one discussions with their line manager, addressing training interests, support needs, and the impact of staffing levels on their effectiveness with children. Weekly staff meetings offer a platform for open discussion regarding training and staffing matters, where team members can exchange information, voice concerns about workload, and propose adjustments to daily routines to improve operational efficiency. How do we all feel about the weekly staff meeting? Do you want them, twice a week, a Monday and a Friday? I believe this will give us more of an opportunity to air any concerns on areas which may need to be addressed. 
With the revised Curriculum for Wales has enhanced Flying Start settings by emphasising child-centred learning, play-based development, and holistic support for children. This methodology closely aligns with the objectives of Welsh Government early years policy and the Flying Start programme, both of which seek to ensure that children are provided with the optimal foundation for lifelong success.

Thank you for your participation during this meeting.
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