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Introduction
England’s safeguarding policy supports children and families early. Early Help services recognise challenges and help before issues develop. Early intervention by professionals improves children’s outcomes and reduces the need for statutory interventions (Department for Education, 2022; Axford et al., 2015). Research shows that early collaboration between professionals benefits children’s wellbeing, development, and life outcomes (Axford et al., 2015; Gardner, 2008). Local authorities must make support information easy to access. Most families start by checking their local authority website. Presenting Early Help clearly online helps families access these services (Early Intervention Foundation,2018; Department for Education, 2022).

This report reviews how Leeds City Council, Tower Hamlets Council, and Norfolk County Council present Early Help on their websites. It explains the Early Help system and shows why multi-agency collaboration is needed. The report also examines how each council shares information with families. It compares the strengths and weaknesses of each website. The report assesses the clarity, accessibility, and practical guidance for families looking for Early Help. It shows how online communication supports early intervention (Department for Education, 2022; Featherstone, White and Morris, 2014).

Early intervention also reduces long term pressure on statutory services. By meeting needs early, local authorities prevent the development of safeguarding issues. These issues can become more serious and stressful for families (Department for Education, 2022). This approach supports the government’s aim to stop reacting to problems and instead focus on prevention. Clear, easy to find online information provides equal access. Families facing barriers, such as poverty, language, or a lack of service knowledge, benefit from this (Early Intervention Foundation,2018). Clear, accessible local authority websites enable Early Help to work well in practice.

Early Help System
Early Help supports children, young people, and families as soon as problems arise, preventing small issues from developing into larger and safeguarding cases requiring statutory intervention (Munro, 2011). It identifies families with financial  difficulties, parenting challenges, mental health concerns, or school problems. Support includes practical advice, parenting programs, help at school, or specialist services.
Addressing problems early benefits children and prevents escalation (Gardner, 2008; Axford et al., 2015).

Early Help is supportive; Families and professionals collaborate to identify needs and design support plans tailored to each family. This ensures the safeguarding policy prevents issues and helps families, rather than reacting to problems (Munro, 2011; Parton, 2014). The Early Help System Guide states that effective Early Help requires clear communication and easy access to support (Department for Education, 2022).
Local authority websites give information about support and help families find their way to Early Help services (Early Intervention Foundation, 2018).

Early Help considers the whole picture of a family’s needs. Instead of focusing on just one problem, professionals examine all aspects of a child’s life, including school, health, and home. This approach supports families as they use their own skills and strengths (Featherstone, White, and Morris, 2014). The Early Help System Guide urges professionals to identify needs early and collaborate across services ( Department for Education,2022). This collaboration ensures families receive the right help at the right time. Accessible information helps families recognise when they may benefit from support and how to access it.

However, Early Help only works if families recognise their needs and can easily access support. 

Multi-Agency Working 

Multi-agency collaboration forms the foundation of Early Help. Local authorities, health services, schools, and the police share responsibility for safeguarding children (Department for Education, 2026; Sloper, 2004). By coordinating, these agencies ensure children and families receive full support.

Multi-agency teams share information and work together to assess family’s needs. Usually, one lead professional brings together input from different services and serves as the family's main contact (Sloper, 2004; Frost, Robinson, and Anning, 2005).

Research shows that teams with diverse expertise understand children’s situations better and achieve better outcomes for families (Frost, Robinson & Anning, 2005; Featherstone, White and Morris, 2014). Good teamwork relies on regular communication, shared responsibility, and clear ways to share information. Without these, multi-agency work can become less effective (Sloper, 2004).

Working together across agencies prevents duplication of work. Families do not have to keep explaining their situation to different people. It builds trust between families and services by fostering better relationships. Yet problems such as rules about information sharing and differences in working styles can make teamwork harder (Sloper, 2004). Fixing these problems is important to maintaining Early Help coordination and effectiveness.

Strategic safeguarding partnerships unite local organisations. Under Working Together to Safeguard Children 2026, partners like local authorities, the police, and Integrated Care Boards collaborate to protect and support children (Department for Education, 2026). When professionals clearly explain how these partnerships operate, families better understand what support is available. This encourages them to use Early Help services (Department for Education, 2022; Early Intervention Foundation, 2018).

Evaluation of Local Authority Websites
Leeds
Leeds City Council publishes a One Minute Guide – Early Help. This guide explains Early Help and family support services and shows how this support families before problems get worse (Leeds City Council, 2025). A key strength of this document is its clear explanation of why Early Help matters and how families can get coordinated support. By describing how Early Help brings together schools, health teams, children’s centres, and community support, the guide emphasises that help is available from many sources in familiar settings (Leeds City Council, 2025).

The guide uses friendly language and avoids excess professional terminology. This helps families understand the purpose of Early Help and engage with support. This clarity reassures families that assistance exists and encourages collaboration. This may increase the chances that families seek help early ( Early Intervention Foundation,2018). While the guide could be simpler, it strikes a solid balance of information that aligns with national guidance (Department for Education, 2022).

Tower Hamlets Council 
Tower Hamlets Council integrates Early Help into its wider family support services. The website explains that Early Help is an approach to give support to children, young people, and families as soon as challenges arise, aiming to prevent problems from escalating into safeguarding issues (Tower Hamlets Council, n.d.). Early Help is available to all families in the borough, from pregnancy through to young people aged nineteen up to twenty-five for those with Special Educational Needs or Disabilities.

The site shows families how to access support through Family Hubs, Children’s Centres, and community organisations. These organisations offer services in familiar, accessible settings. This  encourages families to seek help early and without fear of judgment. Evidence shows that when Early Help is accessible and non-intimidating, families engage more with services (Featherstone, White and Morris, 2014; Early Intervention Foundation,2018).

The website also describes the Multi-Agency Support Team (MAST), a team from different services that coordinates support. This shows how professionals work together to meet families’ needs (Tower Hamlets Council, n.d.). The website focuses on making services accessible and family friendly.

Overall, Tower Hamlets prioritises clarity, approachability, and family engagement, ensuring that Early Help services are presented as supportive, voluntary, and easily accessible.

Norfolk County Council

Norfolk County Council gives clear, family focused information about Early Help and wider support. The Help for Families webpage explains support for families facing difficulties. This includes practical advice, parenting support, and access to community services (Norfolk County Council, n.d.). Families learn how to access help, including contact details for local services and family hubs. This makes support easier to reach and understand.
This prioritises accessibility, making it easier for families to engage with Early Help without needing prior knowledge of professional processes or terminology. While the website does not detail internal referral procedures or multi-agency coordination, it focuses on providing families with clear steps to seek help and understand what support is available. This approach aligns with Early Help’s preventative and supportive principles, emphasising that assistance is voluntary and aimed at helping families before issues escalate into safeguarding concerns (Department for Education, 2026 Featherstone, White and Morris, 2014).

Overall, the Norfolk website effectively communicates the availability and purpose of Early Help services in a way that families can understand, highlighting practical access points and guidance rather than procedural complexity. This makes it a family friendly source of Early Help information. 

Comparative Analysis
Comparing the three websites shows differences in how clear, friendly, and accessible they are. Norfolk County Council prioritises family friendly guidance, clearly explaining what support is available and how to access it, making it easy for families to understand. Tower Hamlets Council is also easy to use and supportive, helping families seek help early, but it provides less detail about how services are coordinated. Leeds City Council combines plain language with explanations about how different agencies work together, balancing clarity and accessibility.

This analysis shows that clear and easy to find information is just as important as procedural detail. Families are more likely to use Early Help when the information is simple, supportive, and easy to navigate (Featherstone, White and Morris, 2014; Early Intervention Foundation,2018).

It is important to remember that families using these websites may be stressed or unsure. If the information is too complicated, they may not use the services. Websites that focus on plain language, easy navigation, and a supportive tone are more likely to help all families ( Early Intervention Foundation,2018).

This comparison highlights the ongoing challenge in Early Help communication balancing sufficient information with accessibility. If websites do not get this balance right, some families, especially those who feel unsure, may not engage with the support available.

Key Challenges in Early Help
Early Help faces challenges:
1. Demand and resourcing: Rising demand and financial constraints limit service availability and may delay families’ access to support (Parton, 2014; Department for Education, 2022). 
2. Multi-agency coordination: Differences in priorities, communication systems, and record-keeping can create obstacles to joint working (Sloper, 2004; Department for Education, 2022). 
3. Family hesitation/stigma: Families may fear child protection involvement or feel stigma. Presenting services as supportive and voluntary helps overcome these concerns (Featherstone, White and Morris, 2014; Department for Education, 2022). 
4. Digital access: Not all families have reliable internet or digital literacy. Providing information through schools, community organisations, and health services ensures wider accessibility ( Early Intervention Foundation,2018). 
These challenges show that good Early Help needs both online and offline ways to reach and support families, especially those who may be left out because of social or digital barriers.
Recommendations
1. Simplify professional terminology: Avoid terminology to improve accessibility.
2. Provide visual aids: Use flowcharts or diagrams to explain referral processes and service pathways (Axford et al., 2015).
3. Highlight access points: Clearly display contact details for schools, children’s centres, family hubs, and community organisations (Department for Education, 2022).
4. Maintain a supportive tone: Present Early Help as voluntary and non-judgemental (Featherstone, White and Morris, 2014).
5. Use multi-channel communication: Offer guidance via websites, phone, email, and in person visits to ensure accessibility for all families( Early Intervention Foundation,2018 ).
Putting these recommendations into practice will help families access Early Help services more easily and encourage them to seek support sooner, which benefits children’s wellbeing and safety.

Conclusion 
Early Help services are essential for supporting families and stopping problems from becoming serious safeguarding issues. Looking at Leeds City Council, Tower Hamlets Council, and Norfolk County Council shows that all offer helpful information, but differences in clarity, accessibility, and how families engage with them:
· Norfolk County Council procedural focus aids professionals but may overwhelm families.
· Tower Hamlets Council is accessible and supportive, but its processes lack detail.
· Leeds City Council balances clarity and explanation of multi-agency arrangements, offering the most effective online information for families.
Online information by itself may not solve problems like language barriers, limited internet access, or low confidence. Local authorities need to use clear online resources along with other ways of communicating to reach as many families as possible ( Early Intervention Foundation,2018).
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