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Warren Buffett, often referred to as the "Oracle of Omaha" (Markels, 2007), is one of the most successful investors and business leaders of our time. His remarkable success in the world of finance and his unique leadership style have made him an exemplary figure for leadership analysis. 
Warren Buffett has consistently demonstrated a visionary approach to leadership, inspiring his followers through a clear vision of success (Kouzes, 2017). According to Bass and Riggio's Transformational Leadership Theory  (Bass, 2005), transformational leaders are those who motivate and inspire their teams by setting high expectations and creating a shared vision for the future. Buffett's vision, as evident in his emphasis on long-term investing and his ability to identify undervalued companies, has been a driving force behind his success. This was reflected in his American Express acquisition: “I didn’t know anything about credit cards [..], but what I did have was an intense interest and I was willing, when I saw something I wanted to do, to do it (Buffett, 1991).
Buffett's charismatic leadership is another key element of his leadership style (Kızıl, 2017). Charismatic leaders possess an extraordinary ability to influence and inspire their followers. For example, Warren Buffet accumulated 99% of his wealth after turning 50 through self-initiative (Mueller, 2015), instilling the belief that success is attainable for everyone. According to Weber's Charismatic Leadership Theory, charismatic leaders are often seen as possessing extraordinary qualities that make them stand out, and Buffett's humility, wisdom, and wit make him a compelling figure in the world of finance.
Authentic leadership, as defined by Avolio and Gardner, emphasises genuine self-awareness, transparency, and moral grounding. Warren Buffett's authenticity is a significant lesson in leadership. His unwavering adherence to his core values and principles, such as his commitment to ethical investing and long-term vision, has garnered respect from his followers. Following a scandal at Salomon Brothers involving Treasury bid rigging (Udland, 2019), Warren Buffett assumed control as CEO to address the issue. He emphasised the need to reset the corporate culture, prioritising honesty and reputation. Thanks to the Treasury's trust in him, the company continued operations, regained profitability, and restored its image. According to the Trust-Credibility Model, developed by Mayer and Davis (Mayer, 1995), trust is a crucial component of leadership. Buffett's reputation for honesty and integrity has made him a trusted figure in the investment world.
Warren Buffett's leadership aligns with servant leadership, focusing on the well-being of shareholders, exemplified through his investment knowledge sharing and commitment to Berkshire Hathaway's success (Kızıl, 2017). This approach to always put his shareholders’ interests before his own – “They’re going to be my partners for life… I don’t want them to be disappointed in me” (Georgia, 2001), cultivates loyalty and dedication among followers. Additionally, his high emotional intelligence, as per Goleman's description (Goleman, 2000), has been pivotal in his leadership success. It allows him to manage emotions effectively, make rational decisions during crises, and handle interpersonal relationships with empathy and skill, offering valuable lessons for aspiring leaders.
Warren Buffett's leadership style and behaviour offer valuable insights for aspiring leaders and managers. By applying theories and concepts such as transformational, charismatic, authentic, and servant leadership, emotional intelligence, trust, and a long-term focus, individuals can draw inspiration from his success and approach to leadership. Buffett's ability to inspire, lead with authenticity, and build trust has made him a legendary figure in the business world, leaving behind a wealth of lessons for leaders to learn and apply in their own journeys.
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