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Executive Summary
This report conducts an analysis of the internal/external environment of John Lewis by conducting situational analysis using a relevant model. It has applied a particular model for situational analysis in terms of assessing strengths, weaknesses, opportunities, and threats, that is, SWOT analysis. The strengths and opportunities of the organisation help in making strategic planning, as well as help in optimising overall organisational efficiency. It has also identified the gaps within the organisation, like John Lewis, based on financial losses and lack of retention of employees, in which recommendations like training needs to be provided to the employees.     
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John Lewis has is a famous UK department store as well as an employee-owned business. The commitment of John Lewis is to provide beyond quality products and services to the people and attract potential customers effectively (John Lewis, 2026). It operates in the retail industry with department stores and has a presence in supermarkets. The primary products and services of John Lewis are based on fashion, clothing, and electronic goods. It also focuses on services like home services, financial, and health, as well as beauty which facilitates attracting potential customers in an effective manner. John Lewis Partnership has a strong market position in the UK retail sector as an employee-owned partnership. The purpose of the report is to demonstrate the internal and external business perspectives through focusing on situational analysis. Regarding this, SWOT analysis will be used as a situational analysis model for examining strengths, weaknesses, opportunities, and threats within John Lewis, using which, the impact the John Lewis’ decision-making and overall success will be assessed.
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SWOT Analysis
	Strengths
· John Lewis has been identified as an employee-owned business in which 74,000 partners are involved (JLP, 2026).
· The total revenue of John Lewis Partnership (JLP) has been estimated as £11,113 million (John Lewis Partnership, 2025).
· The company provides optimum customer services with a focus on primary products and services, including home, electronics, and groceries. 
	Weaknesses
· The company has faced some significant financial losses, which have nearly tripled to £88 million within the John Lewis and Waitrose departments (Simpson and Moreau, 2025). 
· Along with this, John Lewis Partnership has planned to cut major jobs over 5 years, affecting employee retention within the workplace (Ashdown, 2024)


	Opportunities
· John Lewis Partnership (JLP) can integrate a regular financial audit system within its business operations for examining the financial transactions, including cash flow, which helps in maintaining financial performance.
· JLP can also implement a training facility along with employee motivational strategies for improving the overall retention rate of workers within the organisation.  
	Threats
· The significant competitors of John Lewis Partnership are based on ASDA, Tesco, and Sainsbury's, which pose a potential threat to JLP within the retail market (Globaldata, 2026). 
· Loss of employee retention reduces overall productivity and leads to poor organisational performance.


Table 1: SWOT analysis of John Lewis
(Source: Created by the learner)
The above SWOT analysis depicts internal and external business analysis through the identification of significant strengths, weaknesses, opportunities, and threats. In terms of SWOT analysis, the internal aspects are based on strengths and opportunities whereas, whereas the external perspectives are based on threats and weaknesses. In this regard, strengths are based on its engagement of partners and optimisation of revenue within the organisation. On the other hand, the weaknesses are based on losses in financial performances in which it losses nearly £88 million (Simpson and Moreau, 2025). Huge job cuts within the organisation have also been considered as a weakness within JLP due to lower employee retention of employees. On the other hand, the opportunities for JLP are based on including employee motivation strategies through providing training. Conducting a regular financial audit system within the organisation helps in managing overall financial performances in an effective manner. Along with this, threat from its competitors like ASDA, Tesco, and Sainsbury's is significant in terms of analysing the threat. JLP has been facing intense competition from its rival companies, as well as loss of employee retention is also identified as a major threat, as it reduces overall productivity. 
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Based on the above situational analysis, it can be seen that the strengths of JLP are based on its engagement of 74,000 partners, which facilitates improving organisational performance (JLP, 2026). The weaknesses include financial losses, which have nearly tripled from the previous year, and loss of employee retention within the organisation. These significant weaknesses leading to the downturn of organisational efficiency regarding the management of functionalities. That said, there are opportunities for the business, such as improving its cashflow by conducting regular financial auditing as well as improving employee motivation by holding motivational sessions for employees through training programmes. In terms of threats, the company faces intense competition from its rival companies like ASDA, Tesco, and Sainsbury's within the retail landscape.
The mentioned factors including the strengths, weaknesses, opportunities, and threats identified from the SWOT analysis, can help facilitate the company in making strategic decisions and driving overall success. Effective engagement of partners as a strength can be utilised for optimising overall productivity within the organisation. Regarding this, 74,000 partners are involved within the organisation of John Lewis (JLP, 2026). Relating to this, the company can make strategic decisions regarding enhancing overall organisational success. Focusing on opportunities, John Lewis can make strategic decisions regarding the initiation of training sessions for employees in terms of motivating them within the business. Thus, the factors of SWOT analysis facilitate in providing a positive impact on driving strategic decision-making facility with the goal of achieving optimum success.
In this context, situational leadership theory is effective in terms of managing organisational effectiveness instead of focusing on a single leadership style rather it emphasise on aspects like delegating, supporting, coaching, and delegating. Regarding this, Khattak and Karim (2023) stated that leaders in situational leadership style focus on matching the capability and willingness to perform a specific task. For example, Tesco has 330,000 employees, which facilitates making strategic decisions and enhances overall productivity effectively that can be identified as a strength (Tesco PLC, 2026). Thus, situational leadership theory is effective for providing guidance regarding making strategic planning and driving success in an effective manner.      
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From the analysis, it can be stated that analysing the business environment through SWOT analysis helps in analysing the strengths, opportunities, weaknesses, and threats for making strategic decisions in an effective manner. The report is responsible for conducting the internal and external analysis system in terms of making strategic planning for gaining success. The recommendations based on the situational analysis are based on providing fair wages to employees to ensure better retention of employees. Regarding this, Urme (2023) stated that fair wages for employees help in maintaining optimum retention of workers within an organisation, improving overall productivity effectively. Along with this, Jesus et al. (2023) opined that performing situational analysis helps in making strategic planning through focusing on and considering the gaps or weaknesses within an organisation like John Lewis. 
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