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Executive Summary 
Netflix and Disney are popular OTT channels and platforms. The report aims to analyse the macro environmental factors impacting both brands. It can be inferred from the analysis that political, technological, and environmental factors are supportive, whereas legal, social, and economic factors are threatening for both the brands. The economic factors impact the profit margins of the customers, whereas the supportive technology factors intensify the growth scope for both brands. As a part of the strategic responses, Netflix have focused on investing in data-driven content and on more expansion. However, Disney has focused on price modifications, impacting the user experience and so on.
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[bookmark: _wrnmkmsf9ero]1. Introduction
[bookmark: _5m8c1bc7vmbr]1.1 Clearly introduce the purpose and focus of the report 
Strategic marketing management is the robust process of detailing the analysis, formulation and stronger implementation that helps in aligning the overall marketing ventures with the long-term goals and objectives of the business. The overall purpose of the report is to meticulously analyse the macro marketing environment and highlight the major operating strategies deployed by Netflix and Disney, with a major focus on this spectrum of objectives.
[bookmark: _gsjiriylqq0q]1.2 Provide a brief overview of the selected industry
The OTT industry in the UK is highly competitive (Yahoo Finance, 2025). However, the overall dynamic growth is quite slow with excessive saturation. There is a greater emphasis on content differentiation. Evolving needs and expectations of the customer base are a strategic characteristic that is transitioning the overall operational landscape of this entertainment industry.
[bookmark: _uve560cbxi0d]1.3 Importance of analysing the macro marketing environment as part of strategic decision-making
Organisations need to analyse the macro marketing environment as a part of their robust strategic decision-making that helps to evaluate the existing external opportunities, threats, and overall business risk (Yaneva, 2020). This helps in aligning the long-term strategic objectives and dealing with the market shocks. Thus, it ensures more evidence-based proactive decision-making clarity, leading to operational success and overall organisation growth and development.
[bookmark: _5vdrgy1atwsz] 1.4 Purpose and focus of the report in relation to strategic marketing management
The entire report is structured for dealing with the critical analysis of the macroenvironmental factors, emphasising the PESTLE framework. This is showcased for both Netflix and Disney, and it also projects the strategic responses of both Disney and Netflix along with reliable strategic models. The report finally concludes with an overall synopsis of the major findings from both tasks. Thus, the scope of the report is quite wide.
[bookmark: _3sp6w5bdtzi2]2. Task 1: Critical Analysis of Macro Marketing Environment 
[bookmark: _9urjbtnb60w0]2.1 Macro Marketing Environment
[bookmark: _mp34f59oiz4z]2.1.1 PESTLE Analysis
	Factors 
	Description
	Impact 

	Political 
	· UK is a politically stable nation (Freedom House, 2023).
· Supportive trade policies (Government of UK, 2025).
	Opportunity

	Economic 
	· 3.0% rise in the inflation (Government of UK, 2025a).
· 5.2% rise in the unemployment rate in the UK (Masud, 2026).
	Threat 

	Social 
	· Unhappy customer base due to hike in the streaming prices (Brown, 2026).
· Transitioning nature of customers in the OTT. 
	Threat

	Technological 
	· Supportive technology ecosystem in the nation (Government of UK, 2022).
· £55 billion R&D funding in the nation (Government of UK, 2025a). 

	Opportunity

	Legal 
	· Media Act implementation, ensuring strict control over OTT (Government of UK, 2026).
· Netflix and Disney to come under stricter vigilance in the UK (Sweney, 2026).
	Threat

	Environmental 
	· The sustainability culture exists in the UK (Government of UK, 2022a).
· Preference among the customer base for sustainability and environmental compliance.
	Opportunity 


Table 1: PESTLE Analysis 
(Source: Self-Developed)
The above projected table illustrates the PESTLE analysis as a strategic framework and a relevant tool for analysis in the plethora and multitude of macro environmental forces that impact the OTT industry across the UK. It can be inferred from the table that political technology and environmental forces provide opportunity, whereas economic, social and legal forces create a threat.
[bookmark: _a4crxa5kh4sw]2.1.2 Justification of two specific macro factors 
Two selected specific metro factors are the economic factors and technology factors. Economic factors are considered one of the vital factors that impact the operation of sustenance and business management, even in the OTT industries, whereas the OTT platforms depend upon the technology influence and the technology framework; these two factors are immensely justified.
[bookmark: _e646sxcybadh]2.1.3 Reason for significance 
Economic factors hold immense significance as they impact the affordability margin of the consumers, the overall profitability index of the OTT business and the scalability of the content development. On the other hand, technology factors are significant because they impact the overexposure and experience of the customer base (Huang and Ho, 2023). This impacts the adoption rate and overall operations.
[bookmark: _wgx66wlbszb6]2.2 Analysis of Macro Factor 1
[bookmark: _nb4n1bl2oqos]2.2.1 Impact on Netflix
· Identification of threats
The economic factors create a high range of categorical challenges for Netflix in the UK. The excessive inflationary pressure increases the cost-of-living expenses that hampers the disposable income range of the customer base (Hameed, Augie and Hassan, 2025). This forces the customer to curtail the subscription expenses. The high unemployment rate limits the household income, and as a result, customers fail to afford the streaming subscription charges. This forces the existing customer base to switch to cheaper alternatives to entertainment. Thus, there is saturation in this industry. This aggravates the hostile environment and causes a viability threat to business operations and marketing management.
· Industrial data
The analysed industrial data indicates Netflix is losing market share because of a lack of entertaining content, rising price hikes, and ongoing newly enforced restrictions on the sharing of passwords. In 2019, the charges in the UK used to be around £7.99 per month to avail the standard plans, whereas now it is £10.99 per month (Conway, 2024). Needless to mention, the threat posed by the economic factors, particularly high inflationary pressure and unemployment rate, is hampering the operational and marketing management of Netflix.
· Implications for competitive advantage
The high unemployment rate hampers the competitive advantage as it triggers the price sensitivity index in the market. It also contracts a brand loyalty margin among the customers. It is quite natural that customers are bound to switch to cheaper platforms or free platforms as a medium for availing entertainment. Focusing on an affordable plan, bringing more organic content, and focusing on the cost-conscious consumer section can be recommended. It needs to impart memorable experiences to the customers. 
[bookmark: _cxp85i2nwkh]2.2.2 Impact on Disney 
· Analysis of Threats
Economic factors also create an existential threat from Disney, as it hampers the mode of availing subscription from the customer range, leading to slow growth. It creates a dent in the profit margin, creating operational turbulence in maintaining strong performance. The customer's buying behaviour is impacted by the economic situation (Alade, 2023). Thus, this factor is directly raising the threat to the brand.
· Comparative vulnerability or adaptability
Comparing with Netflix indicates that Disney is much more vulnerable, as it is dependent on a few streaming titles. This creates complications in retaining the cost-conscious customer segment during economic fluctuations.
· Implications for market position
The excessive inflationary pressure and unemployment rate hamper the market position and reduce the demand for the OTT content. There is a need to focus on bundled offerings, maintaining franchising options and curating pricing to retain the customer base.
[bookmark: _sfmaqgiomd2c]2.3 Analysis of Macro Factor 2
[bookmark: _ncfmrpdvwzbe]2.3.1 Impact on Netflix
·  Identification of opportunity 
Technology factors provide lucrative opportunities for Netflix. The strong technology ecosystem and high R&D support enable Netflix to provide more personalised content and improve the quality of streaming services. The use of AI for a smooth customer journey and loyalty acts as a strategic game changer (Singh and Singh, 2024). A high-quality infrastructure enables seamless service delivery, improving the marketing mix and marketing management. A strategic partnership enables effective service expansion and a positive user experience.
·  Industrial data
[image: ]
Figure 1: Growth trajectory of Netflix 
(Source: Richter, 2021)
The figure projected ever indicates the global expansion of Netflix, along with Europe. The strong technological leverage has catapulted the growth intensity that has fuelled the subscriber additions. In 2024, Netflix has been able to retain and pool a larger audience base (City St George’s, 2025). Thus, the technology factor has a positive impact on Netflix.
·  Implications for competitive advantage
Stronger R&D support and a supportive technology ecosystem have amplified the strength of the competitive advantage of Netflix. It helps to switch to advanced personalisation, quick innovation, adaptation, and working on prompt differentiation, which helps to retain the customer base in the UK.
[bookmark: _d5td8wp9nzg7]2.3.2 Impact on Disney
·  Opportunity 
From the perspective of Disney, the technological support system provides an opportunity to modify the content. It also provides scope for improving production efficiency. Thus, the tech-savvy audience can be retained along with the expansion of the digital offering across the competitive OTT landscape.
·  Comparative vulnerability or adaptability
Disney has focused on robust adaptation in the UK by integrating Disney+ with various local platforms (BBC, 2020). This helped to improve the market share and expansion. It has also taken advantage of the supportive technology factors for improving the user experience, in contrast to Netflix. Dolby Vision HDR and 4K support are some of the latest adaptations initiated (Archer, 2024). The marketing channels have been modified, triggering the expansion.
·  Implications for market position
 The technology adaptation has improved the market position to a certain extent. It has helped to compete effectively with various other competitors, which has impacted the brand loyalty margins. 
[bookmark: _r4a99wlc53k7]3. Task 2: Strategic Responses 
[bookmark: _ws3xstmsdr5a]3.1 Strategic responses of Netflix 
[bookmark: _4wj2brmgth7x]3.1.1 Response of Netflix to external challenges and opportunities 
Netflix, as a Pioneer organisation, has been responding to the high economic pressure, such as the unemployment rate and inflation, by focusing on a low-cost pricing range for the bundle of OTT. The high inflationary pressure and unemployment have triggered the customer sentiments towards switching to cheaper alternative subscription plans. However, this has been challenging in terms of maintaining the desired profit margin. On the contrary, the stock of Netflix has fallen by 30% in the past 2 months of operation (Forbes, 2026). With consistency in price hikes, there is a high risk of customer churn that can further intensify the tension between affordability and profitability margin. On the other hand, the technology factors are quite supportive in the UK, and Netflix has benefited from the advanced technology ecosystem. It has improved the quality of data-driven content. High R&D support from the government has helped to improve the streaming infrastructure. The number of shows for the UK customer base has also been modified and enhanced. Focus on public relations, active advertisements have been emphasised. However, previously, rate cuts in 30 different countries were declared, but recently, the pricing in the UK has been increased (Harris, 2025). Strong brand positioning has also been intensified. 
[bookmark: _m0pa7gbiqwi1]3.1.2 Ansoff growth model and industrial examples 
[image: ]
Figure 2: Ansoff matrix of Netflix 
(Source: Self-Developed)
The above projected figure indicates the Ansoff matrix that helps to frame strategic responses by Netflix in connection to the existing multitude of external challenges and opportunities. In the market penetration, it has introduced the concept of ad-supported tiers (Rizzo, 2024). It has started operating on a low-cost pricing margin to retain the price-conscious customer segment. In the product development, more investment inflows have been channelled towards data-driven content management. Needless to mention that the R&D support provided by the UK government has been utilised strategically. However, on the contrary, the rising costs are quite challenging. On the other hand, the market development has been less emphasised. This is particularly because of the huge unemployment pressure acting as a major roadblock. In the diversification, Netflix opted for using gaming and ad-tech expansion (Varghese and Lamba, 2025). This reflects the innovative clarity of the brand strategically. This is the outcome of the advanced market information system and marketing management utilised by Netflix. It indicates the mode of information gathering to improve decision-making. This has mainly been undertaken by considering the needs and expectations of the target customer profile.
[bookmark: _pmczvee6a75m]3.2 Strategic responses of Disney 
[bookmark: _muiaoekszkb4]3.2.1 Mode of adaptation 
Disney, as a follower organisation, tries to adapt towards existing opportunities and situations of risks due to adverse economic and supportive technological factors. As an organisation, Disney tries to balance the high inflation and unemployment rates as part of the economic challenges. It has emphasised diversifying its overall revenue streams (Sawalka, 2026). It also maintains its robust adaptation by opting for price discrimination. It has also integrated sustainable marketing options, which have positively impacted the marketing management. It has become a powerful driver to deliver positive, sustainable messages (Srivastava, Rakhee and Singh, 2025). This helps to maintain steady demand to a certain extent across the situation of reduced consumer spending.
[bookmark: _4y0lhkxkbh3k]3.2.2 Ansoff matrix with examples
[image: ]
Figure 3: Ansoff matrix of Disney
(Source: Self-Developed)
The figure projected above indicates the Ansoff matrix of Disney. As a part of the market penetration, Disney has diversified its revenue streams and introduced the ad-supported tiers (Sherman and Gerken, 2023). Disney has also switched to price modification. Modification of the pricing and using price discrimination has helped to maintain a certain level of demand in the situation of reduced consumer spending due to high inflation and unemployment rates. Proper marketing management has also help to showcase these developments in front of the customer base, triggering the customer sentiments towards the brand. Similarly, as a part of product development, it has utilised the existing R&D support of the nation to modify and blend the user experience. However, on the contrary note, this can create a dent in the profit and can complicate the long-term goals and stability. As part of the market development, Disney+ has been expanded overall, leveraging the tech ecosystem (Disney, 2026). This has helped to expand the reach of Disney and has facilitated its emergence as a significant market competitor with Netflix. Lastly, as a diversification, a new tech-driven experience, for example, like the metaverse, has been stated to be developed to smooth out the customer journey and brand loyalty (Marr, 2022). However, on the contrary note, it has drastically expanded the capital exposure in the situation of excessive economic turbulence.
[bookmark: _9728vgy6qzti]4. Conclusion 
[bookmark: _i1piwzlw2lrr]4.1 Summarisation
Both Netflix and Disney are popular brands in the OTT industry. The report focuses on analysing the macro environment and factors impacting the operational sustenance and management of both brands. It focuses on critical analysis of the macro marketing environment, which indicates that in the nation, political, technological, and environmental factors are highly supportive. On the other hand, legal, social and economic factors are quite threatening for the industry. The specific actors impact the operational sustenance, and technology influences. It is further significant because it impacts the purchasing power of the consumer and the ability to deliver promising services to the customer as a primary stakeholder. The economic factor creates high challenges in terms of excessive inflationary pressure and unemployment rate for Netflix and Disney. Similarly, the technological factor serves as the strongest scope for boosting the overall productivity leverage for Netflix. As a part of a strategic response, Netflix has opted for ad-supported tiers, invested in data-driven content, and acted for expansions and so on. On the other hand, Disney has also focused on price modification and meticulous use of R&D, impacting the user experience.
[bookmark: _sfpp2rthz5i9]4.2 Strategic significance of environmental scanning and adaptive marketing responses
Environmental scanning and adaptive marketing responses for both brands help in closely monitoring the external factors impacting the operations and management, whereas the adaptive marketing response helps to amplify the strength of marketing management. This helps to modify the product and service offerings with the essential input and keep the business right on track with operational goals.
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