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Introduction 
This report will have a detailed review on how the squash ball launcher project has performed, including what I would have improved on in regard to time management, the design of the product and the efficiency of the group.

Time management
 One area where I believe that I and the other group members could have improved on would be to start the project earlier. The group started making the product very late and did not have much time to experiment and develop the product. With more time we could have managed to get a more consistent firing mechanism. The best way to have overcome this issue would have been to start designing my area (mounting system) even if my other group members did not want to start designing theirs. This way, I could have finished my area and helped my teammates with their areas to make the entire launcher as best it can be.  
 Another advantage we would have had if we had started earlier would have been the trigger mechanism. I managed to take charge of this area and came up with a very simple and effective design idea. If I had started earlier or the team mates simply told me they did not or were not going to do it, I could have designed a much better trigger that would have been released by a button. 
Development  
 The product did not have much development after it was completed. I believe that if we had developed it more, we would have a launcher that would meet all requirements and would exceed them. For example, the first test we did had mixed results. The launcher worked perfectly well on a few runs and even overshot the maximum distance required, however, if we had put more time into developing the launcher, it would have fired more consistently, accurately, more reliable and possibly more presentable. 
Research
 I believe that one of the main drawbacks that our group had was the little amount of research we did together before coming up with this launcher. At the start we had a completely different design compared with what our final product looked and performed like. If we had done more research on  different types of launchers, we could have looked in detail which design would have been best, but instead we just jumped into what seemed to be the easiest and first idea in our heads. Looking at research may have helped us think of the design we ended up with earlier, resulting in us having more time to develop it or find an even more effective design. To fix this for next time, I will make sure to look at other possibilities with the group to try and find what we all think is the most ideal design and then go from there.  
Communication and attendance 
 One of if not the biggest flaw in our group the communication and attendance in organising was and attending the team meetings. Not all of the group members were as dedicated to the project as others were until the deadline was close. Organising a team meeting or even trying to get the entire group together was a challenge, however when some group members were together and communicated, work was done and done well. When they did attend, we managed to develop the launcher to get a more powerful launching system with half the group missing. The development would have been better if the entire group attended and had put their effort in. To overcome this in the future, I believe it would be a good idea to have a scheduled meeting every week where all group members sit down and explain what they have come up with within that week if they cannot attend University when other group members are working on the project. 
Conclusion 
[bookmark: _GoBack] Reflecting on how the group project has gone thus far, I believe that considering the circumstances it has come out very well. We have a product that meets the rules and regulations of the project and have come up with a launcher that can shoot a squash ball more than 6m. It can also adjust angle horizontally and vertically as well as being fired by a flick of a switch. 
