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“Wags to Riches”
PAWS DOWN THE BEST AROUND, SERVICING YOUR PET WITH STYLE.
Business overview-
Our company “wags to riches” is a dog grooming service where your pups can get all cleaned up after that wet rainy day. Our service provides all different types of cuts and cleans for your fury friends. We cater our company for all types of dogs, from little teacup puppies to large fluffy beasts. 
Our companies’ journey is quite new, it started as a small-time hobby on the weekends while washing our own pets. We later came to the realisation that due to us working we struggle to keep up to date with our pups. The idea evolved from that moment, there are other people who struggle like us with finding time to bathe our fury friends. So, we started thinking how we could, just two people, make life easier for so many others. And a speedy dog grooming business came to mind. With some services taking too long or not enough time, sometimes our dogs don’t get the attention they need. Not only will our services help dogs with owners, but those dogs who unfortunately do not. We plan to team up with a dog’s trust company to help clean and scrub up dogs to help them find new loving homes. We believe that this will help promote our business as well as finding them homes. 

Objectives of business
Our mission is set up a family run business and to make your pet grooming experience a positive one and to give the best and the most thorough dog grooming service available and to make it a fun time experience for your pets, starting from some of our savings we have so far, then apply for a government grant to help us with the rest of the funding by showing them our business plan. We will show them what we can achieve our goals and see how our business grows and hopefully expand from there. Other family members can be employed by us also we aim to set up our business in Llanelli Trostre retail park, as Trostre retail park is a very popular place for shoppers so our business will be in peoples eye sight where there is a car park there which would be safe for your fur babies as it is our prority to keep your pets safe and have a safe environment for them. We also think there is a gap in the market as from being a dog owner my self the waiting list is at lease a 6 weeks, before the first appointment is available and as for some people who work and have a family life it is not always as easy to plan to book your dog in that far ahead. We will do the very best to educate owners that they have an understanding how to care for their pets they best they can be cared for, we will listen to our pet owners and their needs for their pets. We will also aim to educate pet owners on how they can help keep their messy pups clean outside of our salon.
These are the types of service we will be providing
We can’t say this enough: dogs and humans are very similar! Different people have different hair types and face shapes. Therefore, people require different cuts when they visit the salon. Some people just want a trim and others want a complete style. The point is that people and their hair vary and we’re here to tell you that dogs are no different! Usually groomers offer breed specific cuts. These vary according to a dog’s breed, build, offer a wide range of basic services, other than the full groom. These include a brush and bath, nail trimming, ear cleaning, and feather trimming for longer-haired dogs. On the other hand, they may also offer a variety of luxury or specialty pet services including:

· Deep conditioning
· Teeth brushing
· De-matting and de-shedding
· Specialty shampoos and skin therapy – scented, hypoallergenic, treatment for skin conditions, etc.
· Flea and deodorizing treatments
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Physical Resources
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The property which we have decided to begin our business is in a busy part of Llanelli town. This will hopefully ensure many customers as it is eye-sight view when people pass. With our eye-catching logo, you will not be able to miss us. I personally feel our business will do very well in this area as it is the main shopping area for our town. 
Another reason why the property is go well suited for us and our business is because it was a previous salon, this saves us making any major renovations to the shop. As well as this the location is great for beginner business like your own, has a flexible lease term available

Equipment we will need to set up our business;
Liquid products- we need t take into close consideration which brands of shampoos, conditioners and styling products we will need to ensure we are able to cater for all types of dogs with various types of hair. 
A professional quality baths- as a result of purchasing this it will allow us to bathe dogs with much more ease. This is because it will enable us to bath both small and larger dogs. We will aim to find a bath which either has a ramp for smaller dogs to stand of or one which has height adjustment levels. 
Professional grooming table- preferably height adjustable.
Professional standard dryer- we will be looking to buy a combi-dryer as it is the most suitable for start-up businesses, also they are quite versatile.
Essential brushes and combs- this will include a slicker brush, combination combs, de-matters, a bristle brush and shedding tool.
Hair cutting tools- this will include a variety of different scissors, clippers and some trimmers. Also, we will be looking into getting some attachment combs as they do not cost too much.
Hygiene products- this will include nail clippers, wipes and ear cleaning products.  
Salon hygiene and safety products- it is also important we take into consideration out own environment. This will include having a fully stocked first aid it, sterilising equipment like a UV steriliser.
Non-slip rubber floor matting- this will be to ensure and limit the probability of slipping on the wet floors
Protective clothing- waterproof apron, appropriate footwear and protective gloves. 
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Human Resources 
Our company will begin as a partnership, as we are cousins. We aim to be known as a family run business. The roles we will be equally sharing to ensure the workload is even and fair for the both of us and neither one becomes over worked or stressed. We have both participated on a dog grooming course and have qualifications. We aim to communicated as effectively as possible, as this will ensure us and our business to thrive. Our roles within this business will include the following;
· Recording bookings 
· Handling money 
· Answering phone calls/ questions 
· Ordering products 
· Grooming/ bathing 
· Nail clipping 
· Hygiene services teeth and ears 
· Promoting the business 
· Listening to feedback 
· General well being of pets in our care 
· Making customers and pets satisfied 
· Engaging with charities, dogs trust ect.

Marketing and competition-
Target markets-
Our main target will mainly be family owners of pets and those who are looking to buy a new pet and are weighing up the realistic costs of everything they need. Pets are very popular now with people with people with families and elderly people after carrying out a survey in Llanelli town. Dogs are becoming less and less for working use and are treated almost as if they were children. With pet parents treating their dogs like part of the family they want the best services for them, but like us all with not the highest cost. Here is a list of potential customers we aim to direct our services to
· Owners with dogs that need regular grooming
· Owners who struggle physically to groom their own pets, for example older people
· Pets who need specific treatments, such as flea or microchips
· Animals without homes from kennels and pet shops
· Owners with pets which have been referred by a vet
Competition- 
As Llanelli is a town where most families and households have one of more dogs, we feel our company will fit right in. However, there are new dog grooming companies popping up all over town due to the wide opening for them. But how can we make our services stand out from the crowd and appeal to dog owners? Well here are a few insights to what you can gain by being a “wags to riches” member. 
· A loyalty card scheme- this entails dog owners receiving a card and for every five cuts the dog receives a treatment of choice.
· Puppies receive free cuts until four months old, this will be done too gain customers and spread the word as who doesn’t like something free of charge?

· Bows and treats will be given as rewards to dogs after their treatments to reward good behaviour and to show dog owners how much we care.
· For owners with multiple dogs a discount will be applied, because sometimes paying for dog dogs can get very expensive.
· On occasions like Christmas, dog owners will be able pick three treatments from our service list and get the cheapest treatment free, like a three for two deal.
 
Sales and marketing-
Product positioning- 
Marketing- 
As part of our market research, we aim to use social media to kick start off our idea of a dog grooming company. In today’s day and age most people are constantly on their phones, whether it’s for work or social purposes. We plan to use this to our advantage and promote our services online, by having a website, pop-ups on social media apps and a web page on Facebook. Another way we can push our business is a leaflet, it may not be as effective as a web page, however when shopping or waiting for food leaflets are a perfect was of passing the time. A brief description of our service is all that might be needed to grab a dog owners’ attention. 
[image: ]After we have developed a strong and promising marketing strategy, we need to consider the 7 “P’s”, these include;
(Commons.wikimedia.org, 2019)
SWOT analysis on ‘Wags to Riches’
Strengths 
· Location of the store- Trostre 
· Parking 
· Access to a shopping centre while you wait for your dog to be groomed 
· Passion for our fury friends will be our biggest strength
· Experience is something we have a lot of with our own pets, so we can offer a high level of skills
Weaknesses 
· Minimal recognition of our brand and its name, as we are a beginner’s company not many people will know who we are and what we are aiming to achieve
· We have a low budget, as we are a start up company it can be quite expensive for us to get up onto our feet 
· And as this is our first business, we lack the experience of running and manging a full-on company. We have the experience with dogs, but we need to work on our business side of things.
Opportunities 
· Our passion for our fury friends will be first but the idea of gaining a profit is a great incentive. Once we reach a profitable stage there will be new opportunities 
· Working together with animal charities can open opportunities for both us and animals looking to find new homes. 
· After getting into a finically stable place with our business we can then begin to look at expanding and moving to a bigger salon. 
Threats 
· Competition will be one of our biggest threats as it would be to any new business, we may struggle to find our food within this market due to it already being full
· The costs of our materials and equipment could increase which may push us to high the costs of our services 
SMART analysis 
Specific- we aim to make your pets visit a good one and provide the best service we can
Measurable- we aim to open by February 2020, in the 12 weeks gap we hope to spread our companies name
Achievable- we wish our business to be a roaring success so we can grow bigger 
Relevant- our company is relevant as Llanelli in a town where many families own one or more pets. With so many current dog grooming services being fully booked due to so many clients, we hope that we will be the help Llanelli dog grooming market needs. 
Timebound- we are now advertising our business by using social media apps and business cards. 
[image: ]

Source of finance 
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We are putting a sum of £5,000 in each would enable us to get a property as a deposit and get some beginners equipment, then we will ask the government loan which will help us kick start out company, by applying for a loan to begin we would have some help and if and when we succeed we can receive more help. 
Cash flow
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Human Resources

Our business will start off as a partnership and as we are related, we will be known as a family run
business, we will both be sharing the roles and responsibilities which will be equal. We have both
done dog grooming courses and have qualifications and the same goal which will help us work
together as a team, increasing effectiveness by communicating effectively taking accountability
providing direction for the business.

Our roles will include:

Taking/ recording bookings handling money

Answering telephone/call in enquires

Ordering products

Grooming /Bathing

Nail clipping

Hygiene services ears, teeth, etc

Promoting the business marketing
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Essential brushes and combs- this will include a slicker brush, combination combs, de-
matters, a bristle brush and shedding tool.

Hair cutting tools- this will include a variety of different scissors, clippers and some
trimmers. Also, we will be looking into getting some attachment combs as they do not cost
too much.

Hygiene products- this will include nail clippers, wipes and ear cleaning products.

Salon hygiene and safety products- it is also important we take into consideration out own
environment. This will include having a fully stocked first aid it, sterilising equipment like a
UV steriliser.

Nou-slip rubber floor mating this will be to ensure and limit the probability of slipping on
the wet floors

Protective clothing- waterproof apron, appropriate footwear and protective gloves.

Marketing and competition-
Target markets-

Our main target will mainly be family owners of pets and those who are looking to buy a
new pet and are weighing up the realistic costs of everything they need. Pets are very
popular now with people with people with families and elderly people after carrying out a
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We are putting together £5,000 each which would secure our property as a depsit and also
give a good start to equipment, we will mtherefor turn to a government loan to help start
up Our business, being as we are starting on our own we have not yet got stress of
overheads, also applying for a loan to start up would benefit as we would have support and
guidance and if we are successful can continue to have guidance for a further 12months.
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