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[bookmark: _Toc8165984]Introduction:
It is not possible for organisations to exist without having efficient employees in place; hence, it becomes very essential for the organsiation to initiate development programs within the organisation to increase the capability of the employees (Melena, 2018). Though the employees are the most important assets of the organisation, still, most of the times, they fail to understand their weaknesses and the skills that they lack in. In order to evaluate the skills that the employees lack at, the concept of Reflective Cycle helps the employees to improve their capabilities and help them with further promotions (Bolton & Delderfield, 2018). The below reflective report talks about my experiences achieved while working as a Door Supervisor at the SIA (Security Industry Authority). This report helps to understand that with the help of the self-reflection model (Gibbs Model), it becomes easy to deliver quality outcomes by accessing own weaknesses and strengths. The concept of role-play in the below report would help to understand that, improvement is an ongoing process and thus is development too. 
[bookmark: _Toc5359927][bookmark: _Toc7695858][bookmark: _Toc8165985]An explanation and discussion of the concept of reflective practice:
Determining the skills, issues, weaknesses, strengths of an individual is a difficult task without an appropriate refelctive practice (Wells et al., 2018). Practicing the reflective approach helps the individual to improve and evaluate his or her own skills and capabilities. In order to handle various situations in different period of time, it is essential for the individuals to implement reflective practice on own self and then evaluate the situation as well as the capability to come up with better outcome. The main intention of reflective practices is to help the individuals with identifying the skills that they lack in to handle a particular situation or a future or present job application and then work on improving the capabilties to work efficiently in the given situation (Knott & Scragg, 2016).
The reflective practice help the individuals to not only identify the areas that they lack in, but also helps them with attributes that can be implemented to modify these lacks by implementing different techniques. As the reflective practice helps to identify the strengths of an individual, it helps to boost the confidence within them and act more efficiently, similarly, as it helps to identify the weaknesses, it becomes possible for the individuals to focus on the weak areas efficiently. One the best and univarsally used reflective model is the Gibbs Reflective Model (Cycle) which helps to identify the issues within the individual as well as the solutions that can be used to overcome the issues with appropriate steps (Mackay, 2019).
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Figure 1: Source: (Mackay, 2019)
In order to use the Gibbs Reflective Model (Cycle), the individual is expected to first identify his own skills and the skills that he is lacking in. The skills that are lacked can be listed and prioritised according to the current situation in the workplace or personal life. The next step is to evaluate the measures and implementations that can be used to improve the skills of the of the individual. After the evaluation, the analysis of the measures evaluated is essential in order to understand the effectiveness of the selected measures. Finally, the action plan is designed after analysing the best measures available and this action plan would include the actions that can be followed by the individuals for improving their skills for future development (Pianpeng & Koraneekij, 2016).
The benefits of reflective practice also include the capability of identifying the threats that can hamper the performance of the individual and at the same time it helps with actions that can modify the threats into potential opportunities to make the situation in own favour. Experts argue that unless the individual is aware of his own skills and weaknesses, it is very difficult to rectify the mistakes at the very early stage.
[bookmark: _Toc8165986]Role Play:
The below role-play is a scenario that I faced at my workplace at SIA (Security industry authority) working as a Door Supervisor. As a Door Supervisor, my job is to look for the security of the business organisation and make sure that the customers who visit the SIA are equipped with essential documents, identifications, initials on the cuff or any other identification that proves that they have the permission to cross the threshold of the enterprise. However, due to the increased workpressure, there is an implementation of a new secured entrance system within the SIA that allows access to the employees of SIA with their own identity cards. I was asked by the management of SIA to help understand the employees about how they can use the new entrance system. In order to help the employees with the relevant information I arranged for a meeting with the employees to discuss on the matter. The issues that I faced during this meeting is explained in the below role-play.
The below role-play includes 3-4 employees, the process manager and me.
Me (Door Supervisor): In order to increase the security of the premises, a new access-control system is implemented at the secured entrance gate of SIA.
Employee (1): How do we need to use it?
Me: You just need to walk throught the system along with ur ID cards and the access installed in your ID’s would be located automatically by the system giving you an easy access across the threshold.
Employee (2): But we are the employees of SIA, why do we need such access systems to enter in our own office?
Me: Yes, I do understand the discomfort that you might need to face due to this additional security check, however, if you think about it positively, this is the best system that helps to access your in time and out-time in the office, thus, you do not need to manually enter your entry and exit details in the records.
Employee (3): What if we forget to enter the access system or skip it for some obvious reasons like late for the meeting, emergency, etc.
Me: This system is installed to enhance the security of the business; hence, it is very important for you to use it on daily basis. This would hardly take you few seconds; hence, no excuses would be entertained for not using the access systems.
Employee (4): If it’s a matter of few seconds and again if it helps us with saving our time with manual enteries, then we would definitely use this access system.
Me: Thank you so much for being patient enough to listen to me and understand the importance of this security access for our business.
Finally, the employees agreed upon using the new security access system on daily basis.
[bookmark: _Toc5359929][bookmark: _Toc7695860][bookmark: _Toc8165987]A reflective statement, taking into account the feedback you have received setting out:
[bookmark: _Toc5359930][bookmark: _Toc7695861][bookmark: _Toc8165988]What went well in your role-play?
This meeting helped me understand that I have a good communication capability as well as the confidence to talk in a group and execute my thoughts in appropriate words. Thus, I believe that I can take the reponsibility of supervision and leadership efficiently. However, through the role-play, I came to understand that, resistance is one of the major factor that I need to tackle while dealing with a group of individuals. Thus, communicating efficiently is the biggest tool that can be used to help overcome this resistance from the employees. I analysed that my communication was clear enough, and hence, the employees were able to understand my points clearly and efficiently. I was able to develop a cordial bonding with the employees, helping them with a clear concept and need of the new security system at SIA. With the role-play, I understood that in order to come to a solution, it is very essential to analyse the situation and then respond appropriately. The role-play helped me understand that I was acting as a representative of the management in front of the employees; hence, I had to consider the situation of both the management and the employees at the same time and deal with the situation efficiently.
[bookmark: _Toc5359931][bookmark: _Toc7695862][bookmark: _Toc8165989]What you would do differently in the future. Include a consideration of why you would make these changes?
In future, I would always attempt to adapt the Gibbs Reflective Cycle for the situations that I may face. This would help me analyse the situation and take appropriate measure accordingly. Applying reflective approach would help me evaluate my skills and capabilities and identify my weaknesses and threats. I believe though my communication is efficient enough, still, I need practice to deal with more crowd and individuals. Thus, taking practices of enhancing my communication capability would be my future goal to help me perform more efficiently in the job profile I am working into (Beesley et al., 2017).
[bookmark: _Toc8165990]Conclusion:
Thus, from the above reflective report, it can be evaluated that, understanding ones skills and capabilities is the most important attribute to be followed by individuals in order to enhance their present performance and mee the future expectations. The report also helps to understand that the concept of role-play is also the best technique to analyse the skills like communication, confidence, presentation skills, interpersonal skills etc.
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