


Executive Summary:

This appraisal examines issues related to an economic redevelopment programme focused on industrial heritage conservation and renewal. The appraisal outlines the case of Blaenavon Industrial Landscape in South Wales, which recently succeeded in obtaining a UNESCO World Heritage Site status. 
The countryside surrounding Blaenavon is very different. It is one of the very few locations in the world where the history of the industrial revolution can still be traced. This has since been reclaimed by nature until it was transformed by industry. The area is today a rich mosaic of geological features, industrial ruins and nationally significant. The historical development, changing in fortunes and existing structures can all be seen and felt at Blaenavon. 
Since 2019 the town has been under a heritage programme to build on the previous regeneration plans. The programme will bring support for the community and businesses, hopefully leaving a lasting impact. All backed by local councils and the national lottery fund. However, the economic regeneration focuses on the restoration and renewal of industrial heritage. Tourism-led economic growth that focuses on industrial heritage reveals some interesting trade-offs between emphasizing tourist needs over local economies, maintaining cultural value and site commodification. 
According to research carried out things are in place for regeneration, but the theory could be that the proceedings are not taking place, at a pace to keep the community happy. The appraisal will consider developing strategies, dramatic changes within Blaenavon over time, how it’s effected the community, opportunities and the economic character. This appraisal will reflect on recent visits to Blaenavon, highlighting the history and outcome of the regeneration it has undergone, as part of a university case study.
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INTRODUCTION:
The aim of this appraisal is to show the historical development from the years of the industrial revolution, how it’s developed from a very busy sustainable town to what it has become today. 
The changing fortunes from a rich town that provided the rest of the world with its resources to having to fight for survival. 
The town in present day with the remaining assets, what Blaenavon has done to keep them and make them work for the town.
How and where the key stakeholders and groups are involved and the crucial part, they take in the regeneration plans. 
Future regeneration plans, will it help the town? 
Finally, future opportunities for regeneration, what and who will benefit from them. 
It is based on findings from a case study on regeneration carried out on Blaenavon in 2020. To produce an appraisal for the university Trinity St David, distinctives and regeneration module.



Historical development:
Blaenavon, World Heritage Site is part of the United Nations Educational, Scientific and Cultural Organization (UNESCO), and among the most culturally and geographically interesting towns in the UK. The Blaenavon Industrial Landscape was inscribed as a World Heritage Site in 2000. Blaenavon is a culture built out of the Industrial Revolution's fire, smoke, and dust. The world heritage site town has an approximate population of 6057. 
Established to exploit the area's non-renewable coal and iron resources.  As those industries have declined over the past 100 years, so has the town's prosperity. The region is now famous for the Big Pit coal mining museum and the best-preserved ironworks in Europe from the 18th century. The World Heritage Site draws about 488200 tourists annually. (board, 2017) The region is also well known for its natural environment, which is heavily influenced by its industrial heritage. The distinctive landscape of coal tips and ponds is now an important ecological resource which supports several notable species. Along with the broader landscape with its remnants of mineral mining, production, transportation and villages, the Ironworks and Big Pit all tell the tale of the 19th-century iron and coal industry in South Wales. 
The landscape and townscape are as important as the locations. The landscape supplied the raw materials required to make pig iron, ironstone, coal and calcareous stone, and water for machinery fuel. The hills around Blaenavon hold extensive quarry and mining remains. Proof still survives from horse-drawn railways and their tunnels and slopes used for moving raw materials into the ironworks and returning the resulting pig iron to Garnddyrys. From there, finished iron was carried down at Llanfoist to the Brecknock and Abergavenny Canal and on into the outside world.  
Blaenavon town itself has working-class housing streets, Forge Side's distinctive settlement, St Peter's iron-framed church, Working-men's Institute and St Peter's School. (blaenavontowncouncil) 
According to the census, Blaenavon's population peak was 12,469 in 1921. The period 1911-19 was prosperous for Blaenavon, with the Welsh coal industry hitting its peak in 1913, and a demand for coal and steel fuelled by the First World War. While hundreds of Blaenavon men left the town to fight, inward migration from people working at the mines and steelworks and an influx of Belgian refugees was also taking place.  However, the town was entering the economic recession after the war at this stage, residents of Blaenavon moved outside the town to work in the new industrial areas that had been established, including Ebbw Vale and Llanwern Steelworks, therefore Blaenavon became a dormitory town. So, it was already undergoing some outward migration-which persisted at a rapid rate through the 1920s and 1930s and then gradually through the late C20s. The census of 2011 shows the population as 6,055, which was the first census for 90 years to show an increase and constructing hundreds of new houses over the past decade means the population is likely to have grown quite a bit further by the next census.  

Changing fortunes:
The ironworks and coal pit provided jobs for most residents of the town until 1980. Formerly a busy hive, of activity the town's shops, churches, chapels, schools, and workmen 's hall. Blaenavon's 20,000 people felt a strong sense of belonging-proud of the role played on the international stage by their little corner of the world, supplying coal across the globe, making it very sustainable. 
But this thriving town had dramatically gone downhill by the turn of the 21st century. In 1904 the ironworks ceased production, initiating a slowdown in the economy of the area. The globalization of the coal industry had a devastating impact on coal mining communities, as the 1980’s saw bitter strikes where union miners fought to keep well-paying jobs in Welsh mining communities. The result of the strikes in Wales was privatization of the coal industry, a dramatic decline in the number of jobs and the final disappearance of coal mining from much of the area. However, it was the closure of the Big Pit in 1980 which meant that Blaenavon, like many coalfield towns, lost its purpose and started to decline rapidly. By 2000, about 75% of the town's buildings had been boarded up, the population was more than half down to 6,000, and its sense of community was lost. Little hope seemed for the future of this one-time business powerhouse. 
For Blaenavon the year 2000 marked a significant turning point. UNESCO listed its industrial countryside as a World Heritage Site. This was a trigger for a significant change in how Blaenavon was regarded not only by the wider community but also by its residents. Blaenavon is experiencing a revival today, and £8.7million of investment by National Lottery in the heritage of the town has played a crucial role in restoring its wealth, trust and pride. 
The shopfronts of the town centre of Blaenavon are being revived with money from the National Lottery. The Bethlehem Chapel, a significant building in the town, opened its doors in September after a major renovation, and the community can now use it more widely. In 2002, Big Pit National Coal Museum received significant funding and is today a major tourist attraction for the region. Visitors from across Europe come to experience a working coal mine first-hand.
Located in the sympathetically renovated former St. Peter's High, the Blaenavon World Heritage Centre offers a starting point for exploring Blaenavon Industrial Landscape. It also offers important community services, funded by The National Lottery, including a library, café, state-of-the-art meeting services and a visitor information centre.
Ty Mawr is a substantial three-story stone house, built in c1799 and is now a listed. It was the Ironmaster's house and later used as a hunting lodge by the Company until 1924, when it became a hospital supported by local subscriptions. This was sold later and became a home for private nursing. It is now largely empty and dilapidated with its large garden at the back. The house is privately owned which complicates direct intervention. A local community group has, however, been created, who actively pursue solutions for regeneration with the assistance of the Torfaen Council. (heritagefund.org.uk, 2019) What has become obvious is that its future could lie in its seemingly obsolete industrial history. 

Existing assets, structures and economic character:
Before the Ironworks were established in the 1780s, Blaenavon was a very small settlement with farmers in their remote homes living a quiet life. The Ironworks' opening in 1787 attracted people from around the UK and farther afield to come to Blaenavon in search of jobs. The Ironworks was the largest and most technologically advanced Ironworks in the world and one of the most important buildings to survive the early years of the industrial revolution. Homes were built in the shadow of the furnaces for the workers and families, where some of the remains of them can be seen today. (goverment, 2015) So, the town developed, with streets full of shops, up to 150 at one time, chapels, 75 beer houses and family homes. The 20th century economic recession led to many shops and businesses being closed.
Today, Broad Street has been rejuvenated, and is once again an enticing shopping street. There are handicraft shops and bookshops as well as unique food shops like the award-winning Blaenavon Cheddar Business. There are also a variety of traditional services, including a butcher's shop, grocers and newsagents. The town's heritage is also expressed in the number of impressive public buildings, including the Workmen's institute (built by the town's workers), Blaenavon Library and numerous churches and chapels, all of which played an important role in town life.  The workmen's institute was built in 1894, with its library, reading rooms, billiard room and large auditorium, the community's focal point, which is now the towns museum. Today the Workmen's institute remains a much sought-after institution. It aims to include a variety of services provided by volunteers including concerts, a theatre, a snooker and a museum that tells a story of the Blaenavon region. 
The arrival of the railways and the opening of coal mines spurred further growth, leading to the town it is today. The railway opened to goods and passengers between 1868-1879 but by 1941-1954 these trains were withdrawn and once the pits closed in 1981 brought an end to regular trains on the line. In 2008 European funding for Blaenavon extension and big pit overhaul was approved. In 2010 Blaenavon high level station was opened and in 2011 when the big pit opened, the furnace sidings station building was completed. (Edwards, 2020).  People came from all over wales and the world looking for jobs in Blaenavon, mainly down the pit where over 1000 men used to work. When the big pit closed in 1980 there was a huge rise in unemployment.
St Peters school was opened in 1816 by Sarah Hopkins in memory of her brother, the iron master Samuel Hopkins, for the children of the employees of the iron and coal company. St Peters School is now the world heritage centre and a new, modern school has been built since. This has been able to contribute to the rise in employment figures, but not as significant as is needed.

Key stakeholders and interest groups:
The role of care for the Blaenavon Industrial Landscape is carried out by the Partnership for the Blaenavon World Heritage Site, a group of interested public bodies and organisations. The partnership was formed in August 1997, headed by the Torfaen County Borough Council and chaired by Council Leader Bob Wellington, the objective to secure a World Heritage status for Blaenavon. The numerous partners have continued to work together since the announcement in December 2000 to preserve and promote the site, and to ensure that Blaenavon is a place where people want to visit, work, stay and invest. The local community is also widely consulted, particularly often with the Blaenavon Traders and Tourism Association, the Community Heritage Museum, the Pontypool and Blaenavon Railway Company, the World Heritage Day Committee and the Govilon Heritage Organization. In the future, community participation is expected to increase, especially through the Forgotten Landscapes Collaboration Scheme, which includes commoners and other stakeholders. The Forgotten Landscapes Project is dedicated to high quality and sustainable growth Programs. The Collaboration aimed to address project sustainability by working closely with Partner organisations, and the public by deep engagement, preparation opportunities and maintaining the Forgotten Landscape Scheme and the World Heritage Centre which must work closely together to build a platform for common objectives for future work.  
The primary goal of the Blaenavon World Heritage Site Partnership is to conserve this cultural environment so that future generations can appreciate South Wales' unique contribution to the Industrial Revolution. By presenting and promoting the Blaenavon Industrial Landscape, it aims to improve cultural tourism, provide educational opportunities and change perceptions of the region to support economic regeneration. (WorldHeritageSite, 2011). 
Some residents of Blaenavon have a different story. Mrs Warren and Mrs Williams, who participated in local research survey, stated that for the last 20-30 years Blaenavon has been steadily declining in both residents and employment within the town centre.  According to their version there used to be a larger number of different shops than there are at present and a very busy market held once a week, but in the present day there are very few shops now and a number of them have been knocked down, which has just left one main street of shops seen today. So, the shops that are left don’t seem to be invested in, to keep them maintained. When an argument put forward regarding regeneration to the town with the heritage centre, the Big Pit, iron works and working men’s institute. Mrs warren and Mrs Williams went on to say that although these places brought visitors to the town and revenue, that the main town centre itself was being overlooked and the visitors were not venturing down to the town centre, therefore the impact on local businesses is one of detrimental value.(E Warren & S Williams, personal communication, 2011) So, the importance of input from the residents, employers and other groups are of vital importance.
  
Local/regional development strategies:
The Townscape Heritage Plan is a £1.9 m collaborative project that seeks to enhance the built architectural landscape in protected areas while ensuring that the built environment and the people concerned with it have successful outcomes.
On behalf of the Blaenavon THP, the (Torfaen County Borough Council) will lead the implementation of the plan that proposes building on the previous renovation to construct an enhanced and continuous heritage façade along Broad Street to continue the momentum of previous conservation-based investment in the area. The THP will help property owners to bring in heritage-based changes. The THP's Action Plan aims to lift the image of the town to residents, and to shift perceptions about what the town has to offer. Action will provide an opportunity to bring about a stepped shift that will create a lasting effect that will reinvigorate the interest of the local population in the townscape and its unique intangible heritage. The Activity Plan lays out the package of community events to be implemented through the THP that aim to encourage the local community to learn more about the history of their townscapes and to give local people the opportunity to learn new skills. The THP Community Fund consists of donations from:- National Lottery Heritage Fund; Borough Council of Torfaen County; Cadw; Town Council of Blaenavon; and Property Owners. (Blaenavon Townscape Heritage Programme , 2019). This is a good plan for the main town of Blaenavon because there is much needed income boost to be gained from enticing visitors to the new look town centre, which from previous findings seems to be what residents and employers of the shops want.

2 future opportunities for regeneration:

One of the opportunities for regeneration that should be pursued is Ty Mawr 's which is in a state of dereliction. Which was originally the House of Ironmasters, and it was listed in addition to the designation of the Blaenavon Industrial Landscape World Heritage Site. (BLAENAVON TOWN CENTRE CONSERVATION AREA MANAGEMENT PLAN 201-2022, 2017) With the house being  privately owned it complicates issues, but with the local Community group actively pursuing solutions this could be another opportunity to build on further regeneration of the important buildings in the town, adding to more attractions for visitors bringing more revenue to the area and employment. They could expand on the project with the surrounding woodlands and make it family friendly, therefore also attracting a larger age group to the area.
A second opportunity for regeneration should be Broad street where all the remaining shops are, this could be crucial to the town, to bring visitors to the shops and a much-needed income boost. One result of the lack of town late-20th century prosperity was complete lack of late 20th century shops. Most of the buildings remain. Development of the Early Victorian street scene. Broad Street Numbers 15-19- are Grade II listed and are the finest examples of listed buildings that are in good condition. The C20 's economic developments have contributed to a drastic cut in demand for shopping locally and for lack of Income which resulted in numerous examples of low maintenance, for example, Heritage degradation Shop details, inappropriate cheap substitute components and vacant Shops. 
Measures to repair and restore early Popular fronts with wooden shop fronts did not represent Its original character and never solved the problem, but more recent grant Initiatives got a small amount renovated. However, all the shops should be done with identical copies of all the original model. Though this is it could rekindle the essence of Broad Street, but would it help underlying problems of getting people back to the shops?

Conclusion:

Blaenavon is a well-known regeneration project, formed from its industrial past. Inscribed by the world heritage site, with the distinctive landscape and natural environment. Telling the tale of the industrial revolution to present day. The role played by existing structures of historic places and buildings. Showing the significant turning points and partnerships formed. Prospering from vital commodities, to war, strikes, closures and then regeneration from industrial ruins, transforming into a tourist attraction, but not without community sacrifices, unemployment and a declining population. Blaenavon has learnt to survive and become sustainable once more, but not agreeable by the entire community. There is further regeneration to be done here and plans are in place with funding, so Blaenavon can thrive once more but in a different way.
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