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1. [bookmark: _Toc181908463]Introduction
[bookmark: _Toc181908464]1.1 Overview of the Event and the reason of its selection
The Winter Crafts Event, it is scheduled to run between 6 and 8 December 2024, at the National Waterfront Museum in Swansea. It has been designed to celebrate local artisans and the festive spirit by showcasing a variety of handmade crafts. This event was chosen to highlight the rich creative traditions of the region, promote local craftsmanship, and provide an immersive cultural experience for attendees during the winter season. The National Waterfront Museum, known for its modern design and historic surroundings, offers a central location with ample facilities, making it an ideal venue for such a large-scale public event.
Shone and Parry (2010) define an event as a distinctive event, often organized for a specific purpose, where a group of people comes together to celebrate, inform, or advocate for an idea, cause, or service. (Shone & Parry, 2010, p. 5). In the hospitality industry, events can range from small-scale meetings to large international conventions.
[bookmark: _Toc181908465]1.2 Location details
The National Waterfront Museum is situated in the Maritime Quarter of Swansea, offering a blend of industrial heritage and contemporary architecture. The museum provides a spacious and adaptable environment, conducive to exhibitions, workshops, and craft demonstrations. Its proximity to the city center and excellent transport links will likely attract a wide variety of visitors, including tourists and locals, enhancing the event’s accessibility and visibility. (Museum.wales, 2024)
[bookmark: _Toc181908466]2. The Event Cycle
[bookmark: _Toc181908467]2.1 Event Cycle – definition
The event cycle refers to the stages of planning, organizing, and executing an event, ensuring its success from conception to closure (Getz, 2012)
[bookmark: _Toc181908468]2.2 Application of the event cycle to the Winter Crafts Event
First step is initiation and consist in defining the event’s objectives, scope, and purpose. 
Second one is planning and it is referring at establishing timelines, budgets, and resource requirements. 
Implementation is the third step and it is referent at executing the plan by managing logistics, marketing, and partnerships. 
Event Delivery it is the next one and it is about overseeing the event itself, ensuring smooth operations and guest satisfaction. 
Last step is post-event evaluation and consist in reviewing performance against objectives and gathering feedback to improve future events.
[bookmark: _Toc181908469]3. Event concept
The Winter Crafts Event will feature various stalls and exhibitions where local artisans can showcase and sell their handcrafted products, including festive decorations, pottery, jewelry, textiles (Iftextiles.co.uk, 2024) wood, wool, glass, leather products (Jhleather.co.uk, 2024) and bespoke gift items. There will be hands-on craft workshops for adults and children, interactive demonstrations, and opportunities to learn about traditional Welsh crafts. Among the most attractive activities, are mentioned: making Christmas wreaths, decorating cookies, making gingerbread houses, customizing mugs in festive themes (Henleystandard.co.uk ,2019) making candles, making Christmas cards, making globes and other decorations. A festive atmosphere will be created through decorations, live music performances, and food and drink such as mulled wine, hot chocolate and seasonal treats like pancakes, sausages, burgers and much more.
[bookmark: _Toc181908470]3.1 Visitor Experience on the Event Day
On any of the 3 days in which the event takes place, guests will enter the museum to be greeted by a festive market atmosphere, with beautifully decorated craft stalls displaying a range of products. The event will feature live demonstrations of crafts such as weaving, glass-blowing, and ceramics. Guests can participate in workshops, creating their own craft items. ( Craftylittlecreation.weebly.com, 2024) Live entertainment, such as local choirs or folk bands, will enhance the ambiance, while cozy seating areas will allow attendees to relax with festive food and drinks. The overall experience will be one of immersion in local creativity and winter festivities, aimed at fostering a sense of community. Children will be able to enjoy age-specific activities in a specially organized setting, they will be able to enjoy a meeting with Santa, they can enjoy face painting and  they will even have an inflatable playground in the shape of a gingerbread house.
Attached below are the main categories of activities that visitors can participate in during the Christmas Arts and Crafts event. 
Workshops Christmas wreath-making workshop - Creating Christmas tree ornaments from natural materials (wood, twine, pinecones), decorations from clay or ceramics, winter knitting (scarves, gloves), scented candle-making.
Special workshops for Children such as: - painting on ceramics or glass (Christmas ornaments), clay or modeling dough crafting, painting on wooden figurines (reindeer, Santa Claus, etc.)
Craft Competitions, small competitions, such as: the most beautiful Christmas ornament, the most creative wreath, the most original handmade holiday cards. All competitions will offer symbolic prizes like vouchers for workshops or handmade products.
Winter Holiday and Artisan Market, in addition to workshops, a winter market where visitors can purchase handmade items could be found and it will contain items like scented candles, artisanal soaps, wooden decorations, handmade jewelry, knitwear, and other winter accessories.
Relaxation and Coffee Area, a cozy corner where participants can relax between activities will be setup and it will include tables with tea, coffee, hot chocolate, mulled wine, homemade cookies, or other seasonal treats, all in a Christmas décor with lights, blankets, comfortable seating, and winter music playing softly in the background.
Holiday Music and Festive Ambiance, with festive atmosphere with live carolers, Christmas music, or even an acoustic holiday band..
[bookmark: _Toc181908471]4. Event Aims and Objectives
Event Aims and Objectives refer to the overarching goals and specific, measurable outcomes that an event intends to achieve. The aims are the broader, general statements that define the event’s purpose and vision, while the objectives are the specific steps or targets set to accomplish those aims. Objectives are often designed using the SMART criteria (Specific, Measurable, Achievable, Relevant, Time-bound) to ensure clarity and focus (Bladen et al., 2012).
[bookmark: _Toc181908472]4.1 Main Aim of the Event
The main aim of the event is to promote local craftsmanship while providing a unique and engaging experience that boosts cultural tourism in Swansea during the winter season.
[bookmark: _Toc181908473]4.2 SMART objectives  
[bookmark: _Toc181908474]5.Event management
Event management is the process of planning, organizing, and executing an event, from conceptualization to completion, which includes activities such as venue selection, budgeting, scheduling, coordinating vendors and logistics, and marketing. In the hospitality industry, event management plays a crucial role in enhancing guest experiences, offering unique services, and often serving as a major revenue stream, especially for hotels and resorts (Bladen et al., 2017).
Moving on, a SWOT analysis was carried out to identify the main strengths, the opportunities that the event can benefit from, but also the weaknesses and possible threats.
	SWOT ANALYSIS
	

	Strengths
	Weaknesses

	• Venue and Location: The National Waterfront Museum is a well-known landmark, enhancing event credibility and accessibility.
• Diverse Offerings: With stalls for gifts like jewelry, wood and glass art, and festive items like wreaths and candles, the event offers a variety of crafts that cater to different tastes. 
•Family-Friendly and Community Focused: Activities for both children and adults, along with live music from local bands, create an inclusive atmosphere that appeals to families and strengthens community engagement
	• Potential for Overcrowding: The popularity of the venue could lead to overcrowding, particularly during peak times, which might detract from visitor experience and vendor access. 
• Limited Duration: Running only from December 6-8 may limit visitor access, particularly for those who cannot attend during the weekend.

	Opportunities
	Threats

	• Seasonal Demand: With holiday shopping at its peak, this event can capitalize on the demand for unique, handmade, and festive items, boosting vendor sales.
• Local Business Partnerships: Collaborations with local artisans, musicians, and food vendors can enhance community ties, improve marketing reach, and foster local economic growth. 
• Sustainability Trend: Emphasizing eco-friendly, handcrafted items aligns with growing consumer interest in sustainable products.
	• Competition with Other Events: December is a busy season, and competing Christmas markets or events in Swansea could draw visitors away. 
• Economic Uncertainty: With inflation affecting disposable income, attendees might be more cautious in spending, impacting sales for premium items such as handmade jewelry or decorative pieces 
• Health and Safety Regulations: Any health restrictions during the holiday season could affect attendance or require additional safety measures, impacting costs and visitor experience


 
[bookmark: _Toc181908475]5.1 Skills and Resources
The skills needed to successfully organize an event are: ( Allen, J., 2019 )
• Project management skill in order to ensure that all event elements are coordinated. 
• Vendor coordination it is important to manage the relationships between organizer and artisans and suppliers. 
• Marketing expertise it is necessary in order to promote the event to local and regional audiences. 
• Customer service it is a very important skill needed to engage with attendees to ensure a high-quality experience for the visitors.
 • Financial management could be one of the most important as budgeting and controlling costs to ensure profitability it is primordial for any event.
Resources needed to run the crafts event:
• Venue: First of all, obtaining the agreement of the museum management for the organization of the Christmas arts and crafts event, booking the National Waterfront Museum for the event dates. 
• Staff: Regarding staff, make sure to employ event coordinators, volunteers, security, and hospitality teams. 
• Equipment it is an important aspect, setting up stalls, PA systems for live entertainment, and workshop materials, organize the food and beverage area.
• Permits: Ensuring all legal permits, including health and safety, food vendors, and entertainment licenses, are secured.
• Suppliers has to be decided in time, working with local artisans, entertainers, and catering services.
[bookmark: _Toc181908476]5.2 Marketing and planning activities
To maximize reach and ensure a successful turnout, the marketing strategy will include:
1. Digital marketing: Using social media platforms (Facebook, Instagram) to run targeted ads and engage with potential attendees 
2. Press releases and media partnerships: Collaborating with local newspapers, radio stations in order to promote the event.
3. Flyers and posters, promotional material will be distributed in local businesses, cafes, and community centers around Swansea.
4. Partnerships: Collaborating with local businesses, Swansea City Council, and tourism organizations to broaden the event’s appeal.
[bookmark: _Toc181908477]6. Budget
[bookmark: _Toc181908478]6.1 Revenue and Expenses
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Fig 1. Estimated revenue of the Craft Event
The revenue structure sums up to £32,000, with contributions from a mix of vendor fees, ticket sales, food and beverage commissions, and local sponsorships.
1. Vendor Fees  will generate approximative £12,000: 
First method to generate revenue is the stall rental, there will be around 40 stalls that will pay a fee of £300 each for the whole period for food, drink, crafts, and art. Among the most well-known traders, the following are mentioned:
• Gower Brewery, local craft beer and beverages.
• Gower Heritage Centre, that offers artisan crafts and pottery. (Gowerheritagecentre.co.uk , 2024)
• Celtic Cakes and Crafts, Welsh cakes and handmade items. (Thecelticbakers.co.uk, 2024)
 2. 25% of Ticket Sales for Craft Activities, hoping to get around £8,000: 
This category includes activities like wreath-making, pottery, candle-making, Christmas card designing, and cookie decorating. Examples of Craft Organizers:
 • Cwtch Ceramics  that makes ceramics and pottery workshops. (Cwtchpottery.co.uk, 2024)
• Stardust Craft offering candle-making and creative DIY workshops. ( Facebook, 2024)
• Crafts and Laughs, a family-friendly crafting workshops, which is perfect for the holiday season.
3. 25% of Food and Beverage Sales  will also generate an income of £5,000:
 	The table lists mulled wine, beer, tea, hot chocolate, soft drinks, and seasonal food as part of this revenue stream. Food and Drink Providers willing to attend the event are: 
• La Creme Patisserie, artisan cakes and bakes that will attract a lot of customers.
 • Joe’s Ice Cream  it is Swansea’s famous ice cream vendor. It is one of the sponsorships as well and they will be offering a festive menu and promotional prices
 • Tiny Rebel Brewing Co. for mulled wine and local craft beer. 
4. Last way of income it is coming from sponsorships and it will be around £7,000: Sponsorships would likely come from local businesses, helping cover event costs while offering promotional opportunities. 
• National Waterfront Museum it is one of them offering the space without any cost.
• Joe’s Ice Cream offering promotional products and financial support to organize the stalls.
• Copper Bay Distillery 
• Swansea Business Improvement District (BID) 
• The Gower Brewery 
[image: ]
Fig 2. Estimated cost of the Craft Event
1. Stall Setup (€10,000.00): 
Stall setup includes renting and setting up vendor stalls, food & beverage stands, and music equipment. All Event Hire will take care of marquee hire, stall setups, and food and beverage equipment.
2. Decoration & Lighting (€2,500.00): 
Festive lighting installations, including Christmas trees and decorative elements. Event Light Wales will provide event lighting solutions, including festive and creative lighting setups. 
3. Ensuring event security, managing crowd control, and overseeing safety regulations will need around €2,000.00.
4. Live Music (€3,500.00): 
Hiring local bands and providing sound equipment for the event. 
5. Marketing & Promotion it will be sponsor contribution with a value of  €3,000.00. Hootsuite will manage the social media marketing campaigns, promotion through print and digital ads in Swansea. 
6. For permits & insurance the cost will be around €1,500.00 and companies such as  The Event License Company are specializes in obtaining event permits and licenses in the UK. 
7. Cost for staffing will be approximative €3,500.00)
Hiring ticket sales staff, customer service personnel, and cleaning crews for event management. For this type of services Blue Arrow Swansea, provides temporary staffing for events, including customer service and cleaning. 
8. Various Costs , at least €2,000.00 for services such as emergency services, medical staff, on-call electricians, and maintenance workers.
[bookmark: _Toc181908479]7. Industry trends, challenges and impact 
Technology and artificial intelligence (AI) can bring a fresh and engaging dimension to the Arts and Crafts Christmas Market at the National Waterfront Museum in Swansea.
AR-enabled craft demonstrations accessible via visitors’ smartphones. When approaching artisan stalls, attendees can scan a QR code to view an AR overlay that demonstrates how specific items are made or shows a virtual tour of the artist’s studio. This gives visitors an inside look into the crafting process, adding depth and excitement to each exhibit.
Use an AI-based app that acts as a virtual shopping assistant, suggesting specific stalls, gift ideas, or workshops based on visitor preferences. For example, visitors interested in ceramics could be directed to specific potters or relevant workshops, providing a personalized experience that helps them discover new artisans and activities.
[bookmark: _Toc181908480]8. Cultural and contextual considerations
Strategic planning and efficient delivery are critical for the success of the Winter Crafts Event. Careful attention must be paid to aligning the event with its objectives, ensuring effective marketing, and providing a seamless and enjoyable guest experience. By drawing on theoretical event management principles and addressing practical considerations, this event can contribute significantly to the local economy and community, fostering pride in local craftsmanship.
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1. Increase local sponsorships interested to add value to the event.


2. Attract 5,000 visitors over the 3 days.


3. Achieve a 90% satisfaction rate among attendees.
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