Essay One: 
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research. Word limit: 1000 words.

The UK has increasingly become a country that has welcomed diversity through varying ethnicities and ever-growing religions and communities, and is a country where everyone should be able to reach their full potential no matter of the colour of their skin, where they have come from, or how they identify. Police forces within the UK are constantly under scrutiny from the public for police officers’ actions and decisions within incidents, and historic events over the last 40 years have shaped and exposed the deep-rooted problems of racism and discrimination within communities, and the challenges faced to effectively provide a sufficient service to the public. Recent census data shows that that UK is currently more diverse than ever before with 18% of people in England and Wales coming from ethnic minority groups, which is an increased percentage from 14% in the 2011 census (Gov, 2023), therefore there is a larger diverse community that police are having to adapt to accommodate their needs. In addition to this, In March 2022 the government published the inclusive Britain strategy which detailed 74 actions that the government committed to, to improve trust and equality between ethnic minority groups. One focus in the strategy was to improve the confidence of policing among the Black ethnic group. 

Events such as the Brixton riots in 1981, the death of Stephen Lawrence in 1993 and more recently the death of George Floyd over in the US are events that have highlighted the racism problems within police forces. Lord Scarman wrote the Scarman report following the Brixton riots, which found the riots were caused because of a loss in confidence in police at the time, and Law (2015) stated that Scarman found there was “racial prejudiced conduct by officers”. Drastic changes were made to the Police and Criminal evidence Act 1984 following the report where police had to record all stop and searches completed by officers, and that more BAME officers needed to be recruited. Sharp and Atherton (2007) states that young Black adults would refuse to report crime and rather solve it themselves due to previous negative interactions with the police where they have not been taken seriously or believed due to the colour of their skin. Stop and search is a power used by police officers to tackle crime, and to keep the streets and members of public safe. Furthermore, In the year ending March 2022, 66,772 stop and searches led to an arrest (Gov, 2023). Changes to the power have shaped police forces work and the public’s perception. However, Shiner et al (2024) states that officers must have a reasonable suspicion to stop and search a person and which they suspect are causing some sort of crime. Although Bradford and Tiratelli (2019) suggest that for some crimes the use of power had little effect to deter the crimes being committed in London, but in certain areas, officers conducting stop searches had “relative strength and consistency” in deterring drug crimes being committed. It can be argued that the changes to the grounds for a stop search has changed the way policing is conducted and is attempting to build confidence among the minor ethnic groups. 841 stop searches were conducted between January and March 2024 in South Wales Police with 226 having a positive outcome, however black or Black British ethnic group was the group with most searches (Police, 2024). Although the power has been adapted to be conducted fairly, it could be argued from the public’s perspective that the use of stop searches has continued to be used unethically among ethnic minority groups.
The death of George Floyd ignited a momentum in the Black Lives Matter movement which unites against racism, discrimination, and inequality. This event resulted in mass protests which called for police to reassess the way they were currently operating and adapt to the new information moving forwards. The National Decision Making Model (College of Policing, 2014) is an effective referral method to determine the best cause of action to use to deal with a situation as effectively as possible. Therefore, this method will need to be continuously used by forces across England and Wales in order to adapt to the ever-changing communities and effectively deal with incidents where there are diversities.

Due to many years of change, police have become more transparent in their work with BAME candidates and communities. It could be argued that the events previously mentioned were turning points for police to adapt to diversity by being more inclusive and diversifying the workforce to support BAME communities. However, Egharevba (2019) identified that “minorities often claim that the police disproportionately single out ethnic minorities and racial groups for a double standard of policing.” This implies officers need to collaborate closely with local communities for perceptions to change, which can be accomplished by Police Community Support officers, who provide a presence in communities allowing the public to have confidence that their areas are being understood for their specific needs by engagement with people (O’Neil, 2017). South Wales Police have highlighted a lack of recruitment of BAME candidates, and efforts have been made to provide further support for BAME candidates through the application process to enhance their possibilities of being successful. Furthermore, South Wales Police (2024) advertise that “In delivering our policing service it is vital we gain the trust and confidence of all our communities and keenly promote diversity and inclusion for everyone”. A representative workforce allows diverse communities to see people of the same social background and ethnicity which leads to the public seeing someone they can relate to who has a better understanding of their specific needs.

In conclusion, the police have made many changes to the way they operate after noteworthy events having severe impact on forces. Forces are ensuring officers are correctly executing their powers fairly and equally and they have incorporated measures to satisfy the ever-growing increase in minority groups and diversity by supporting BAME candidates through applications providing that representative workforce that communities can confide with. However, there will still need to be a continued uplift of recruitment to reduce the lack of BAME candidates within forces. With more diversity being shown in police forces, it could be argued that the public’s confidence in the police could also improve.
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Essay Two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Managing mental wellbeing is important to everyone in any day-to-day life, and managing the wellbeing appropriately in policing for officers or staff is fundamental to achieving a less stressful, psychological, and physiological demanding lifestyle. Research conducted from multiple countries suggests that during any given year, a person has a one in five chance of experiencing a mental illness, and the likelihood of this increases to a one in two chance over a person’s lifetime (Thomas and Kesic, 2020). Management of mental wellbeing is key to a healthy lifestyle, however especially crucial for a police officer’s mental wellbeing due to the added pressure they suffer from constantly having to be vigilant and attentive to all minor details when fulfilling their duties,  which can lead to psychological exhaustion and burnout (College of Policing, 2018). The college of police further states that the UK’s resourcing number of officers has significantly been reduced, thus managing the mental wellbeing of those officers is important to reduce that psychological exhaustion and burnout; without the correct management the resourcing numbers will continue to decrease.

Poor management of a person’s mental wellbeing can cause significant difficulties in all aspects of someone’s life. This can include relationships with family, friends, and the community, along side health issues such as lack of sleep due to high levels of stress from work (World Health Organisation, 2024). The World Health Organization (2024) describe mental health as “a state of mental wellbeing that enables people to cope with the stresses of life, realise their abilities, learn well and work well”. However, Police officers are exposed to traumatic and distressing events throughout their role, and absences due to psychological ill-health and stress nearly doubled in 2021 over a ten-year period, with 39% of those taking a period of absence due to their ill-health more than likely will go on to take further absences from their role (Cartwright and Roach, 2021). On the other hand, Cartwright and Roach also state there is a stigma surrounding emergency workers not reporting mental illnesses. Despite this, Walsh et al (2013) states that officers should challenge the traditional cultures that sees suffering from mental health as a weakness. Therefore, proving how vital providing appropriate management of wellbeing is to allowing officers to feel confidence in reporting their illnesses to tackle the issues before suffering with their mental health and becoming seriously unwell through it.

The role of a response police officer regularly exposes them to traumatic incidents such as murders, suicides and domestic violence, and will often be the first to respond to the above incidents (College of Police, 2018). Due to the pressures of the role, officers are often dealing with incidents alone, and occasionally have time to engage with colleagues. Furthermore, Evans et al (2013) states that a lack of social support is one of the greatest risk factors for post traumatic stress disorder (PTSD) after exposure to trauma. Therefore, this highlights the importance of allowing police officers time to discuss and converse with colleagues and express how they feel after dealing with a traumatic incident to reduce risk levels of suffering from PTSD.

Response police officers account for the most sickness absences due to the demand and requirements of their day-to-day duties. The Home Office (2017) stated that there were approximately 11,000 officers absent from work due to illness and restrictions where previously the main reason for such absences was due to physical injury from the role, however mental health conditions has now become the main proportion of absences. Further to this, the college of police (2018) carried out screening with officers and highlighted there is an increase in traumatic stress, compassion fatigue and burnout all due to the growing demands placed on each police officer attempting to achieve their roles. Regehr et al (2021) goes on to state that studies have identified mental health conditions such as PTSD continue to rise in some groups as time goes by post traumatic event. Therefore, this would suggest that providing initial correct management of mental wellbeing is beneficial, but providing appropriate management long term though a life span is crucial to taking care of mental wellbeing. Despite this, police forces have support for officers called Trauma Risk Management (TRIM) which allows them to raise any issues with councillors after a traumatic experience and can also be provided with any needs of further support. Hunt et al (2013) highlights in his finding from 717 officers that engagement in the TRIM process has an association to a reduction in sickness absence. Furthermore, Watson and Andrews (2018) identify the importance of the TRIM process by stating the beneficial effects, and importantly no detrimental effects one person would experience by using the service. This implies the importance of providing support throughout a career to reduce mental health illnesses, which in turn will improve the resourcing numbers of officers by correctly managing their mental wellbeing.

In conclusion, with the number of response officers and staff reducing, it is creating and ever-growing demand on the working officers and staff therefore placing them at a greater risk of suffering from their mental health. Due to the increased demand that is put on those officers and staff, it will expose them to enhanced stressors in work, and inevitably cause them to take time off work through sickness. It is a constant cycle of reduced staff levels, greater demand, increased sickness levels, which leads back around to the beginning of the cycle again. Without managing the wellbeing of police officers correctly, whether that’s increasing staffing levels, ensuring social engagement time, or providing support for conditions throughout an officer’s life span, the current cycle will not be broken, and officers will continue to struggle mentally due to the demands and exposures of the job. 
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Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?

All police officers are investigators and have a responsibility to investigate crime and offences that have been committed with fairness, an unbiased view and impartiality (College of Policing, 2024). An investigator should ensure that they apply impartiality when conducting an investigation through the evaluation of evidence and any assumptions made throughout (College of Police, 2014). Volume crime has been defined in the Volume Crime Management Model in College of Policing, professionalizing investigations programme as “any crime, that, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it” (College of Police, 2018). Bias can be defined as “a particular tendency, trend, inclination, feeling or opinion, especially one that is preconceived or unreasoned” (Dictionary, 2024). Consequently, an officer might have personal attitudes, or biases that may not agree with persons they’re dealing with which can cause issues when investigating crime due to the public not willing to support officers or be as forthcoming with information for an investigation because their attitudes and values don’t align.

The Code of Ethics outlined by the College of Policing (2014) was created to support officers in dealing with situations ethically whilst maintaining the policing values. Openness is one of seven principles outlined in the code of ethics. This is important when dealing with any situation, despite an officer’s personal values or bias that they may hold towards a situation or person. It is more than likely that officers will deal with members of public that do not align with their values, but it is vitally important that each member of public in any situation is dealt with in an unbiased way. However, Madon and Murphy (2021) state that the greater preconceived bias a member of public has towards the police, this correlates to a lack of trust that person has in the police. Despite this, Sargeant et al (2017) states that trust in the police is more likely if the public feel they will be treated with procedural justice and crime is tackled effectively. It can be argued that it is crucial for officers not to escalate situations to which it causes further issues due to personal attitudes and values and understand each person’s entitlements to deal with every individual fairly.

The National Decision Model is designed to provide officers with a framework for all decisions made in policing at all levels (College of Policing, 2014). This model is centred by the code of ethics ensuring that officers take into consideration their force values and professional standards (Edwards, 2021). Edwards (2021) further goes on to state that poor decision making is one of the commonly cited causes of miscarriages of justice, but more specifically to poor decision making, the influence of cognitive biases of hypotheses during investigations. Thus, identifying that personal bias has an impact on decision making, which in turn could be argued to have a negative impact on the effectiveness of an investigation due to unthought and irrational decision making made by officers. However, if officers effectively use of the National Decision Model throughout an investigation their cognitive bias will not be a primary decision.

On the other hand, personal attitudes, biases and values from the members of public towards the police can further have a negative impact on the effectiveness of an investigation. Dagger and O’Brien (2016) states that having confidence in the police is to have reduced pre-conceptions in encounters with the police. Alternatively, when there is already a lack of confidence in the police, the public might not report crime due to the belief or lack of expectation of a crime being dealt with (Sharp and Atherton, 2007). Thus, making it challenging for officers to effectively investigate crime due to having to gain the trust of the public. Hanway and Hambly (2023) state how confidence is described as representing a generalised support for the police as an institution. Furthermore, Hohl et al (2010) supports this by stating to include the view of not just those who come into direct contact with police. This could be argued that even without contact with police, the public can lack confidence from the perception of how other matters have been dealt with, which in turn creates difficulties for officers when trying to build trust to investigate crime effectively.

Nadal and Davidoff (2015) suggest that the public’s perception of police tends to be generally negative, and many people perceive police to be unfair and sometimes abusive. An incident which shows the public’s perception, bias and attitude towards the police changing is the scene which developed in Manchester Airport in August 2024 where the subject became aggressive and violent towards the officers, to which the officers bias and attitudes changed towards the subject to deal with them effectively. However, footage of the incident was shortened and released in the media, only showing the actions of the officers, and none of the lead up to those actions. The consequences of this resulted in people, who already had a bias and negative attitude towards the police, protest at local stations due to being fuelled with animosity by this incident. This in turn causes challenges for forces across England and Wales to deal with incidents effectively as the public associate all police forces as one. 

In conclusion, it is fundamental that officers do not allow their personal attitudes, values or biases to hinder the effectiveness of an investigation. By understanding the values of policing and having an openness to evaluate, make decisions and investigate, this will allow officers to effectively investigate the incidents, therefore providing the public with confidence in the police. The public’s perception of the police and their personal attitudes and biases towards the police proves difficulty for officers when dealing with an investigation effectively due to the lack of trust and confidence. However, it is important to deal with each member of the public fairly and understand their personal values, regardless of their own values. This in turn will support officers to effectively investigate crime. Although police forces continue to struggle against the public’s attitudes, officers need to continue to work with the communities’ desires in an unbiased way to increase the confidence and police and provide effective investigations into crime.
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Essay four:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious and organised crime groups target the most vulnerable in today’s society by cuckooing them in their homes, trafficking them for drug related offences to cybercrime and sexual offences (Olver and Cockbain, 2021). Furthermore, Winchester (2020) highlighted “serious and organised crime (SOC) as individuals, a group of people or as part of a transnational network, planning, coordinating and committing serious offences”. Characteristics of vulnerability can be categorised into four categories which are defined as “poor health, experience negative life events, having a financial resilience or having low capacity (St James’ Place, 2022). In addition, McEwan (2018) highlights that people with such characteristics are often targeted by SOC due to them being easily influenced and replaceable. Furthermore, Mackenzie and Rogers (2014) have identified that human life is conditioned by vulnerability due to having needs, and as sociopolitical beings, are vulnerable to exploitation.

Over the last few years, various life events such as COVID-19 and more recently the introduction of Artificial Intelligence has allowed for SOC groups to adapt their ways by targeting the vulnerable society by electronic means. Haenlein (2023) stated “fraud is now the most common crime experienced in Wales and England, with three quarters of adults in the UK being targeted in person, online or by phone”. In addition, Haenlein highlights that few in the UK lack a digital intelligence, making them vulnerable to criminals worldwide. Thus, the public face challenges to recognise and educate themselves, and to be conscious of the adjustments SOC groups are making. However, police forces and specifically officers involved in interactions with vulnerable people, have a fundamental role in reducing the number of individuals who are approached by SOC groups. The College of Policing (2021) highlight that officer’s approach to recognising vulnerability risk is based on the concept that vulnerabilities are an individual’s features and that the risk of harm occurs when relevant vulnerabilities with the individual’s situation. Guidelines associated with vulnerability will ensure that “officers can recognise the risks to harm and to know the most appropriate actions to take”.

The College of Policing (2021) state that someone classed as vulnerable should have the THRIVE definition utilised, which is Threat, Harm, Risk and Investigation. Mechanic and Tanner (2007) links personal incapacities disadvantaged social status, and low socio-economic neighbourhoods and environments as characteristics which class someone as vulnerable to SOC groups. However, Williams (2023) suggests to what extent does early life experiences, age, and learning difficulty factors play a part. Furthermore, Hadjisergis et al (2023) identified that young people have more access to online spaces which provides SOC groups a larger population for recruitment by building trust with the young people who are seeking self-worth. In the year 2020-2021 it is stated that around 700,000 people were classed as highly vulnerable to fraudulent crime, with this number surging 24% due to COVID and the pandemic (Victims Commissioner, 2021).
Furthermore, vulnerable people are victim to exploitation by SOC groups, through offences including child sexual abuse, human trafficking, and drug related crime as a few offences highlighted by the National Crime Agency. The Vulnerability and Violent Crime Programme was developed as a community initiative to reduce violence among known gang members and those at risk of being involved with SOC groups. In addition, the College of Policing (2021) indicated the benefits for young people at risk this programme has had, by reducing violence and gang memberships, improving relationships, changing participants outlook on the police and support available, and supporting the participants to change the direction of their lives for the better. 

The National Crime Agency highlight that because of the growing threat and frequent offences of SOC groups, they must heighten their response to counter this (National Crime Agency, 2023). For this reason, the UK government recruited and employed approximately 20,000 new police officers to nettle the new challenges of crime, with approximately 700 of the new officers being deployed to organised crime units (Gov, 2023). Furthermore, this has been supported by the Home Office (2018) who implemented effective measures which were included in the 2013 Serious and Organised Crime Strategy, with drug trafficking and distribution, cyber-crime, child sexual exploitation, and professional enablers being offences that took priority. Although the police are often the first agency vulnerable people reach out to, this provides an opportunity to identify those requiring safeguarding and actions can ignite interventions from services (Asquith et al, 2016). Further support from a multi-agency risk assessment conference (MARAC) is required for adequate safeguarding purposes. In addition, Williams (2023) identifies that the police are only a single part of the risk assessment, where multiple other external agencies are also involved.

In conclusion, there are numerous and various characteristics that make individuals more vulnerable than others to SOC groups, from experiencing negative life events, having a disadvantaged social status to personal incapacities. Police forces and officers play a vital role in safeguarding vulnerable adults and children from being approached and recruited to SOC groups. Furthermore, police must continue to adapt with the ever changing and growing threats displayed by SOC groups and continue to develop their response to these incidents and issues. However, the adaptation and progress is not only required by the police, but also the MARAC services to provide appropriate safeguarding across all services for those at risk of harm from SOC groups. In addition, the UK government are required to continue to assess the growing threats from SOC groups and continue to provide adequate resources to support the interventions in reducing the amount of vulnerable people becoming involved with SOC groups. 
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