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Introduction
This learning log details my work in the Clarion Hotel Newcastle South's guest service department management role. Clarion Hotel Newcastle South, a four-star hotel, is located in Newcastle upon Tyne, England. Managing customer service in the housekeeping duties department is an important task because it affects the overall experience of guests. A organized housekeeping department will keep the rooms and other public areas clean, comfortable, and welcoming. All of my activities and experienced are discussed following Gibbs reflective model. 

Description
I was introduced to the department on my first day of placement at the Clarion Hotel Newcastle South in the following manner: Mr. Smith, my placement supervisor, met me at the reception and gave me a tour of the hotel. He gave me an introduction to the key personnel in each department, such as the managers of the restaurant, front desk, and housekeeping. I was instructed to carefully read the hotel's employee handbook, which I was given. After that, I was given a front desk assignment for my first training day. I learned how to make reservations, check people in and out, and answer the phone from Mr. Smith. 
As a whole, I had a great first day of experience. The Clarion Hotel Newcastle South staff was incredibly friendly and helpful. I had a sense of belonging as soon as I got there. This is a more thorough description of what happened to me on my first day: When I arrived at the hotel at 9:00 AM, my placement supervisor, Mr. Smith, met me. He gave me a cordial greeting and introduced himself. After that, we started our hotel tour. Mr. Smith gave me a tour of the front desk, restaurant, bar, spa, and gym. He also gave me an introduction to the important personnel in each department. Mr. Smith gave me a call at the end of the day to see how I was doing. He enquired as to whether I had any questions or needed any additional assistance from him. On my first day, the Clarion Hotel Newcastle South left me quite impressed.
Feelings
The goals of my placement at the Clarion Hotel Newcastle South are to enhance my employability prospects by building a strong portfolio of work experience in a four-star hotel, gain practical experience in the hospitality industry, and develop my professional skills and knowledge in food and beverage, customer service, and hotel operations. I also hope to apply my academic learning to real-world problems in a hotel setting and network with other hotel professionals.
My time on placement at the Clarion Hotel Newcastle South also aided me in meeting several learning objectives. I can improve my communication, teamwork, and problem-solving skills; gain a deeper understanding of the hotel industry and how various departments work together; develop their confidence and self-reliance; and enhance their professional portfolio. I can also acquire specific skills and knowledge in food and beverage, customer service, and hotel operations.
At Clarion Hotel Newcastle South, I was instructed to complete the following tasks to meet the placement objectives:
· I was trained to check people in, give them room assignments, and greet them at the front desk. I was also instructed to respond to their inquiries concerning the hotel and its environs.
· I learned how to treat every guest with the utmost professionalism. This entails being accommodating, amiable, and helpful. I was also trained to address any issues or worries visitors might have.
· It was explained to me how to handle cash, credit card, and gift certificate payments for hotel stays. I also learned how to modify reservations and issue refunds.
Evaluation
In my placement at Clarion Hotel Newcastle South, I was competent in using different kinds of knowledge and skills that I understood in class. I was able to follow guidelines from my managers and visitors attentively and thoughtfully. I was also able to complete inquiries in a timely and effective manner. I was also able to set up and present information simply and clearly. I was able to use my learning of language and creativity to produce different types of text forms, such as brochures, flyers, and social media posts.
I gained a lot of knowledge about the particular housekeeping tasks necessary to keep a hotel atmosphere tidy and welcoming at the Clarion Hotel Newcastle South. These are some fresh insights I gained. For instance, how to properly clean and sanitize a mattress, how to get rid of stains from furniture and carpets, how to shine mirrors and shiny surfaces, how to fold towels and linens neatly and professionally, and how to restock a minibar in a guest room. I also gained knowledge about the value of cooperation and close attention to detail in housekeeping. It is critical to guarantee that each room is immaculate and that each visitor has a satisfying stay.
I got the chance to learn a lot about the hotel business and customer service during my placement at the Clarion Hotel Newcastle South. Nonetheless, due to the placement, I was unable to learn more about a few things that I would have liked to. I would have liked to know more about hotel management and strategic planning, for instance. I would have had a better understanding of how hotels function and how to raise their standards if I had this. Aside from this, I would have liked to know more about hotel marketing and sales tactics. This would have equipped me with the ability to draw in more visitors and increase hotel revenue.
Analysis
Throughout my placement at the Clarion Hotel Newcastle South, I noticed several administrative problems within the housekeeping division. One of the most prevalent issues was a breakdown in communication between employees and managers. This resulted in miscommunications and confusion, which might have lowered visitor satisfaction. Lack of opportunities for staff training and development was another issue. This resulted in a lack of expertise, which could make it challenging for employees to satisfy hotel standards. 
To solve these issues, the hotel management implemented several measures. To enhance communication between managers and employees, they put in place a new communication system. Additionally, they established a training and development program to equip employees with the abilities and know-how required for success. To ensure that employees were held responsible for their work, they finally put in place a new performance management system.
To solve these problems, if I had been in charge of the housekeeping division, I would have done the following:
· Regular meetings for communication between managers and employees are something I would have instituted. Staff input would be gathered and significant issues would be discussed during these sessions.
· A more extensive training and development program is what I would have designed. A wide range of subjects, including customer relations, cleaning methods, and guest services, will be covered in this program.
· I would have put in place a stricter system of performance management. Regular performance reviews and feedback sessions would be part of this system.
These actions, in my opinion, would have contributed to a better guest experience and enhanced housekeeping department performance.
Conclusion
I had a great placement experience at the Clarion Hotel Newcastle South's housekeeping activity department. I gained a lot of insight into the particular abilities and know-how needed to keep a hotel tidy and welcoming. I also gained knowledge about the value of cooperation and close attention to detail in housekeeping. The hotel management's dedication to delivering a satisfying experience for both employees and visitors particularly impressed me. They consistently showed support for my growth and were open to hearing my opinions and recommendations.

Action Plan
	Timing
	Goals
	Action plan

	Short-term
	This entails being knowledgeable about how to make beds, change linens, stock and replenish guest rooms.
	My manager and I have regular meetings to go over my progress and pinpoint areas for improvement.

	Medium-term
	This will show prospective employers my abilities and expertise.
	Prepare for and sit for the National Association of Executive Housekeepers certification exam.

	Long-term
	This would enable me to oversee and manage a group of housekeepers and guarantee that the cleaning division satisfies the high requirements of the hotel.
	Make connections with other hospitality industry experts and housekeeping supervisors.
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