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Introduction
In this report you will find out what skills I have gained during my time on this module and the definitions of the skills as well as showing you my strengths to my threats through a swot analysis a PDP (Personal Development Plan), CDP (Career Development Plan). You can also see what reflective module I have used to find out the law in the UK employment Aswell as identifying my learning style. Also, in my report I have spoken about the SMART criteria which is a guide in setting goals and objectives. SMART is a great tool to help enhance my performance.
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Academic Skills
Academic skills / study skills are an array of skills which tackle the process of organizing and taking on added information. Before attending university, my academic level was bad, throughout this year I have learned a lot academically, such as writing assignments, presenting presentations, and doing group activities and learning how to pass my exams in an academic way. When it comes to academic skills you must do a lot of research and find out useful information as well as being able to manage your time correctly and know what to prioritize. (Street, 2021)
 Interview Skills 
Interview skills are skills or actions that allows a person to be more effective throughout the interview process for a new position. Before my interview I was at university studying Aswell as concentrating on my career and being a mom. Throughout my interview I gained more communication skills Aswell as Knowledge. I applied this by taking part in a mock interview held by my tutor. The feedback I received from my tutor was exceptionally good as I demonstrated a good first impression, I maintained good eye contact Aswell as dressing appropriately. I answered behavioral questions using STAR approach. Even though I was confident during my interview I still need to work on my confidence level and to reference specific items on my CV. An interview is a structured conversation where one participant asks questions, and the other person provides the answers. (Cleaver 2008)
Swot Analysis
A swot analysis is a technique for assessing the four aspects of your business. The strategy is historically credited to Albert Humphrey in the 1960s.I will show you my strengths to my threats on the skills I have gained during my first year at university using a (CDP) Career Development Plan and (PDP) Personal Development Plan. (Smith 2020)
Personal Development Plan
A personal development plan is a written account of self-reflection and improvement, which doubles up a detailed action plan used to fulfill academic, personal, or career-based goals. It is beneficial for you as an individual and for the business and society. (Putter 2021)
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Swot Analysis Skills
	Strength
	Weaknesses

	Reliable, Communication skills, Team working skills, organization skills, creativity skills, versatility skills, academic skills, interview skills.

	Confidence, time management, not asking for help, making last minute changes, stresses over projects, setting boundaries.

	Opportunities
	Threats

	Networking, own boss, self-branding, inspiring others, further studying, mentoring, leadership, Graduate

	Myself, child care, busy life, work life, mental health, covid.
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Career Development Plan Introduction
In my career development plan, you can see that I am making decisions from short term goals to long term goals by learning and studying at university to wanting my own businesses, for me to achieve these goals I need to undertake further education and get the degree I need to become a successful role model manager. In the next five years I would like to of gradated with level 4,5,6 under my belt Aswell as running my own business and being able to give back to the community by giving the children something to do.
Current Job- Freelance Model
Title- Self Employed
Description- To Inspire the Aspired
Goal Job- Modelling School
Company- SB- Supremely Blessed
	GOAL (SMART)
	SKILLS
	GAPS
	RESOURES
	ACTION ITEMS
	STATUS

	SHORT TERM(1YEAR)
1. Morning Routine
2. University
3. Apply for more jobs
4. Improve Business productivity

	Self-discipline
Mentoring/Problem Solving, writing skills 
Consistency Business Plan

	Time 
Consistency Knowledge, reference skills
Availability
Connect with the right people
 
	Affirmations
Research
Indeed
Networking

	Wake up early
Attend classes
Up-to-date CV
Business cards

	Start
On going
Start
Start


	MID TERM (2YEAR)
1. University Level5/6
2. Continue to improve Business
3. Graduate 
4. Woooii Foundation
	Entrepreneurship, reference skills 
Level 5/6
Academic skills
Communication skills 
	Paraphrasing skills,
Workshops
Consistency
Location

	Library, classes
Social media platform
Complete Level 4
Charity events
	Reading Materials
Laptops, email address
Certificate 
Location

	Enroll
On going 
On going
On going 

	LONG TERM (3-5YEARS)
1. Finish University
2. Open Modelling School
3. Essbee Boutique
4. Graduate
	Multitasking skills
Business skills 
Customer service skills 
Diploma 

	Time Management, patience
Building, Location Children
T-shirts, equipment's 
 Not attending class
	Attend classes 
Business Management
Customers 
Pass Module and courses 
 
	Completed Assignments
Find Building 
Online Platform
Graduation Gown
	On going 
Start
On going 
On going 
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Progression Route
In the future my career plan is to have my own modelling school or a building I can rent to be able to manage children who want to become models or anything Todo with the modelling industry. As this is my passion and being a freelance model myself, I have inspired so many children and even adults to fulfill their dreams and not to let their past define them, my aim with the children is to help build their confidence and show them they can be anything if they put their mind to it. Children are the future and I want not just my children to win but for others to win to.
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“Effective Manager”
To be an effective manger in my chosen role id need to have a vast number of skills as I would be dealing with children and teenagers. A role model manager is someone who inspires those who work for him or her and, exhibits managerial excellence in many aspects of the business. As a model manger I will be looking and scouting models for my modeling school. 
Some of the skills needed to be a significant role model or manager in my chosen industry would be things like having a
Positive attitude, having a positive attitude is important in this field as its contagious and it will make myself and team stronger. As humans we all have our up days as well as our down days but if we can exhibit strength, calm, and perseverance during our stressful times then I would be able to install the same within my children. I have a positive and enthusiastic attitude and I love working with children.
 Communication skills are needed within my role as again I will be dealing with children and teenagers, and we all know children can be challenging so communication is important from listening to the emotional side of things, listening is one of the most important aspects of communication, being clear will give the children a better understanding of why they are receiving certain information and what I am trying to achieve by delivering it to them.
 As a freelance model myself some of the skills needed for me to be able to instruct the children will also include teaching them how-to walk-in heels, be confident in the camera, being able to work well with others as sometimes they will need to collaborate with other models or agencies, help build up their confidence and self-esteem as well as getting them ready for photoshoots and catwalks on the runway, there are so many skills needed for this role. Time management is important as time is money and as a model you must be on time and be ready to put in the work. My role would be to make sure all models have a good understanding of the task whether it is for a shoot or a fashion show. 
patience is a skill as well as a personality trait that represents a key strength and is also required in this field whether you are the manager or model. When it comes to modeling or me being a role model manager having the capacity to accept or tolerate delay without getting angry is a skill within itself because in this chosen filed there is a lot of waiting around. And I know I will be dealing with children who are lost, frustrated angry, have multiple questions about becoming a model or whatever is happening in their personal life. To be an effective manager I must practice what I preach and patience is something I defiantly have especially being in this field and being a mom, I have had to learn to be patient
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PERSONAL / PROFESSIONAL DEVELOPMENT PLAN - Template
Development needs for forthcoming year (Include as many learning needs as required to achieve agreed objectives)
	Learning and Development Need
	Type of development
 
	Timescales
	Who is responsible?
 
	Further comments

	Provide a specific description of the desired changes (e.g., skills gained, knowledge acquired, topics/themes/content covered)
	E.g., Course, Workshop, Conference, Self-development (researcher, reading, etc.), Coaching, Mentoring, Job Shadowing, Project work, Committee Membership, etc.
	E.g., End of April, to be completed in the next 6 months, over next 1-2 years.
 
	E.g., Staff member, Ueo L&D programmed to support, Manager to arrange, Staff member to work with team and Manager, etc.
	E.g., Resource requirements, Additional notes    

	Complete Level 4
 
	University
	January 2021
	Myself, Tutor
	I needed to attend my lesson for me to achieve my goal.

	 Enroll and complete Level 5/6
 
	University
	January 2025
	Myself Tutor
	To concentrate and have all the information I need to graduate

	 Get Back My Car
 
	Theory Test and Practical Test 
	Would like to be back on the road by September 2022
	I am responsible and so would my driving instructor be as he will be teaching me to drive 
	For me to achieve this goal again id need to manage my time properly and do a lot of practicing 

	 Get Essbee Boutique 
 
	Business Management Course
University
	Over the next two years 
	Myself, employees, managers, children
	Essbee Boutiqe is an online fashion brand selling T-shirts with inspirational quotes

	 Modelling School
 
	Mentoring, leadership self-development, training classes
	By the time I am 40 I would like my school to be fully up and running
	Staff Members, Managers, 
	CRB checks would be needed, a building is needed and children are needed 
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SMART
A goal is an achievable outcome that is typically broad and long-term it is like a purpose or an aim. Whereas an objective defines the specific, measurable actions each team or employee must take to achieve the overall goal. I set goals because it helps me to focus and helps with the direction, I am going in as well as helping me to know what it is I want to achieve now and in the future. In my career development plan, I have selected goals that I believe are achievable and by helping me with that I used the SMART technique and by doing that you have to make sure that the objectives are Specific, measurable, attainable, realistic, timely for you to achieve your goals.
UK Employment 
The areas that the UK employment law covers are areas like Recruitment, Data protection, working time, Health, and safety at work, Employment contract, Pay and holiday entitlement, Discrimination, Discipline, and grievance, Dismissals, and redundancies. One of the laws for working time is that even outside of working hours you could still be terminated from employment because of the conduct the employee was displaying in his or Shes free leisure time. However, considering the fairness it argues that even when you are off duty lawful termination can only really happen if you are a threat to the business in the sense of making the business look bad or lose money. Data protection allows us to generate, store and process massive amounts of data. There are some laws that prevent or proscribe against the use of dissemination of personal information. Throughout this module I have learned that when recruiting potential new employees, you should be aware of the possible grounds that might lead to discrimination and that you are protected by the equality act 2010. I also done activities like quizzes on UK employment to help me get a better understanding of the act and their laws.
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Learning Style Theory
Honey and Mumfords learning styles have been used extensively within the industry and academia for many years were talking like over 35 years. This type of learning is designed to measure learning preferences in individuals from aged 16 and up. (Honey P 2016). When I started this module, I took a learning test at the beginning and throughout my research I noticed I was an Activist and Pragmatic learner and as I reflect, I would agree as I do like to get things done but same time I either get too much done or not enough there is no in-between.
Neil Fleming designed the VARK model in 1987 it was a way to help students learn more about their preferences. I never heard about this learning style before and when I did, and I took the test I happened to be a visual learner, visual learners tend to use bright colours as well as using images and graphs to communicate ideas and thoughts. (Fleming. N 2006)
Self-awareness Tool
Personality traits is a consistent an enduring internal characteristic that is inferred from pattern of behaviors, attitudes, feelings, and habits in the individual. There are some personality traits that reveals positive aspects of a person's values or beliefs. My personality shows that I am caring, loving, devoted, loud, bubbly, my peers have said how inspiring I am and how I have a beautiful aura about me and my personality shines bright like my smile. (Whiteman, C 2003)
Personal Swot Analysis is another great tool for self-awareness because it helps you to look at the four aspects Strengths, weaknesses, opportunities, threats within yourself, throughout is module my personal swot analysis has been challenging but it has also been rewarding in so many ways, when I first started this course, I did not have a clue about anything let alone to be able to write 6 assignments, that is one of my biggest strengths and achievements  this year.
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The Reflective Cycle

Throughout my time on this module, I have learned so much from January to now as I have stated before in my report when I started university, I did not know what I was facing or getting myself into as I have not done any education since leaving school so enrolling into university was a personal goal to myself. And how I am feeling right now is that I am so proud of me and my achievement, my next action is to only go up so I will be doing my level five and hoping to reach all my goals on my personal development plan as well as my career development plan.
Conclusion
My overall conclusion is that I have a big heart and I want to achieve remarkable things not just for myself but for the children too as I am deeply passionate about what I do and what I want for myself and children in the future, this year and this module has taught me so many things from academically to knowing about personality traits to doing graphs and pestle analysis and all I want to do is graduate and continue to change my story to change my life. 
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