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Executive Summary

The purpose of this report is to analyse my current position and create an action plan to attain my goal.
I have researched a variety of learning styles and utilized learning strategies tools and models in order to focus on the steps necessary to develop my learning.
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Introduction

In this report I will be writing a reflective review of my learning journey through my personal development.
I will be discussing why I believe professional career development is important for career success.
I will also include an outline of my understanding of the self-awareness, skills and knowledge which contributes towards working effectively and being employment ready through SWOT Analysis, G0 Mad, SMART Targets, VARK Learning styles, Honey and Mumford’s Learning Styles.
The overall aim of my report is to showcase my development of the skills and knowledge mentioned above in order to improve my career prospects and progress to a management level.

 















Findings

Career Progression
Professional career development is the attainment and improvement of skills and qualifications in order to increase knowledge, experience, abilities and understanding through learning. Developing ones’ professional skills is crucial to getting promoted to higher level jobs and positions. 
At present I work as a Link worker at the multicultural health resource and information centre with Cardiff and Vale University health board, providing advocacy and interpretation support to health professionals and patients. I’ve been in this position for 18 years and would like to progress to a management position.
Skills 
Although I have adequate communication and bilingual skills I do not have a formal, higher education qualification which is a requirement for a managerial role. I hope to acquire and learn these skills on this course.
One of the first things which struck an instant chord with me is when we were taught about Stephen Covey’s 7 habits of highly effective people. He suggests that when embarking on an endeavour people who achieve success begin “with the end in mind”. Stephen covey (1989) so I’ve adopted this strategy of picturing my “end” of securing a management position in the Cardiff and Vale university health Board and my “beginning as enrolling on this Certificate in Higher Education; skills for the Work Place course. 
Learning Styles
As I am not familiar with academic study it was very enlightening and educational when we learnt about the different types of learning styles and preferences available. 
In order to determine how I learn best I filled out several learning style questionnaires. One of which is the Honey and Mumford Learning Style questionnaire.
Peter Honey and Alan Mumford developed a model of learning style based on and expanded upon that of KOLBS Learning cycle. (1982). They had suggested that there are four different approaches and preferences towards learning. certain people are better at learning in specific ways and if they were able to understand which learning style they lean towards, they would be in a better position to learn more effectively.
The four different approaches are; ‘Activists’, ‘Reflectors’, ‘Theorists’, ‘Pragmatists’. 
Activists like doing things themselves, they make attempts to complete tasks and test ideas immediately and wholeheartedly so they usually learn best through their own first-hand experience.
Reflectors like or prefer to make an informed decision gathering information and comparing differing points of views, before making decisions and taking action.
Theorists like to understand why they are learning something. They tend to think logically and usually come to conclusions in a methodical manner.
Pragmatists tend to put learning into practice to see if it works in real world. They like to take action and make decisions as quickly as possible.
Although there are four ways of learning and learners have one style which is more effective for them, the authors also take into account that some learners can be a combination of the four as well as being influenced by their teacher’s skillset and influence.
Honey and Mumford (1992)
Consequently, after participating in this questionnaire I had discovered that my own preferred style of learning is a combination of ‘Reflector’ and ‘Theorist’. 
Upon examining the results, I can conclude I am in agreement of the findings of this model. I found that I learn best when I am given time to think before taking action, and I am able to reach effective decisions after careful consideration without pressure, when I’m allowed to observe, and have a clear purpose, etc.

VARK learning style
This is a learning style developed by Fleming and Mills, (1992).
This is a model which works on the premise that people absorb information in different ways and learn by using all their senses. There are four categories.
Visual which is by using optical methods, seeing and learning through observing and examining.
Aural which is by listening and hearing information.
Read /write which is self-explanatory, by reading and writing information.
Kinaesthetic learning which is by hands on experience and practical activities.
After completing this particular questionnaire, my findings were that I had scored highest on the aural/reading and writings strategies, and the same score for visual and kinaesthetic. Since the scores were so close I concluded that I would benefit from all four learning strategies.
To learn effectively, I would make lots of notes, use handouts, use the library, read and write things down again and again. I would also attend lectures and tutorials, take notes and discuss with others to make comparisons of our understanding.
 SWOT Analysis
SWOT analysis is a tool designed to enable businesses to function at optimum level. It was first referenced by Albert Humphries, (1960-70).
This model has been adopted across the board and these principles can be used on a personal level. The acronym SWOT stands for; Strengths, Weaknesses, Opportunities and Threats.
The findings of my personal SWOT analysis were as follows:
Strength		Weakness	
Good communication skills	Bilingual	Work well in a team 	Enjoy learning 	Positive outlook	Reliable and empathetic		Not very proficient in IT skills	Need time to process /practice	Not very skilled in writing essays	
Opportunities		Threats	
Enrolled on skills course	Gain qualifications	Access to teachers with vast expertise and knowledge	Make connections with people		Lack of degree hinders career progression e.g. management role	Everything is done electronically


In doing this analysis I’m able to ascertain what skills I have, what the gaps are as well as outlining what and how I should improve.
In carrying out a personal SWOT analysis, one of the major weaknesses and a potential threat to my learning and development, that was identified is my lack in IT skills. In order to overcome this, I would utilise the conversion strategy taught in class, which can be seen in the table below.
Conversion Strategy

Weakness-Threat	Conversion Strategy	Strengths/	Opportunities created to neutralise Threat
- Not very proficient in ICT skills	- Buy a laptop	- Book time with Menna	-Take measures to learn ICT skills by enrolling in a proficiency course	- Watch tutorials	-Ask friends/family for help	- Access to library facilities for research	- Complete course on ICT skills	- Organise my timetable appropriately to manage my workload and time	- Submit completed assignments


Go MAD Framework
Another tool that I am able to use to aid my learning is the Go MAD (making a difference) Framework 
This is a ‘solution focused thinking process’ gomadthinking.com, designed by A Gilbert which enables people to successfully achieve a task in the most effective manner. Here is an example of how I have used the Go MAD framework for my personal goal. 
Attain qualification for Leadership and Management

















SMART Goals

As demonstrated earlier in the conversion strategy, I would need to develop my IT skills. This is necessary in all aspects of my studies and career. It would greatly help further my research skills when completing and submitting my assignments electronically. Here is an example of how I would use smart goals and objectives to achieve ICT skills.
Specific – enrol on and gain a European computer driving licence (ECDL) qualification in Cardiff.
Measurable – by completing different computer programme and office productivity software, applications. Including Word, Excel, PowerPoint etc. by progressing through beginner, intermediate to advanced level. Also, by getting feedback off tutor on how I am progressing. I would also use what I have learnt and apply it on the assignments set out by the course  
Achievable – by breaking down and learning step by step what the course entails. By believing in myself. I have managed to learn and use other new technology so should be able to learn this too. Thereby developing my skills.
Realistic – by acquiring a laptop for personal use. attending and participating in all sessions and practicing at home, as well as at work. Learning form tutors, friends, family. Keeping in mind there is an online version of the course available as a backup plan!
Time based – to complete the course in 6 months and gain the European computer driving licence qualification.
Personal Development Plan
In my role as a link worker I mostly work with two or three people at a time.
In a managerial role I would need to address many groups of people too. I find I struggle with presentation skills.
I get extremely nervous and find it difficult to talk loud and clear. This is a skill which is I need to develop  
Skills/behaviour	Action needed	Resources needed (including people)	Date(s) for action	Date for review (i.e. next opportunity to practise and demonstrate skill)	Aspirational goal (specific, measurable, achievable, realistic, time – based)	Met?
Talking loud and clear in presentations	Rehearsing at home, as well as at work and at class		  Rehearsing in front of friends and recording myself		Practising in front of a mirror	Mobile phone		Friends		Articles		Books and magazines		Online resources		computer	Every Saturday and Sunday morning		Mondays and Thursdays in class	Delivering a presentation Thursday evening 15th in front of students and parents 	I want to make sure everyone hears me every time I speak 		That they understand everything I say		I will ask for a raise of hands in order to evaluate and record the results			Will be determined when I successfully deliver a presentation



















Conclusion

To conclude, I have discussed in detail a reflective review of my learning journey through my personal development and have explained why I believe professional career development is important for career success. 
I have also outlined and demonstrated my understanding of the process by discussing the skills and knowledge which contributes towards working effectively and being employment ready.
I have supported my findings through the use of theories and models, extracts and suitable academic research.
I Have provided references using the Harvard referencing system
I believe I have achieved my objective of showcasing my development of the skills and knowledge mentioned in this report to help enhance and increase my chances of career progression to a management level.
Recommendations
The recommendations I would follow from the conclusions of my report are to study according to the preferences identified by the Learning style questionnaire’s i.e. Aural/read/write from VARK. Reflector and Theorist from Honey and Mumford, build on my Strengths, tackle my weaknesses and practice IT skills as much as possible.
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