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[bookmark: _Toc69837712]Introduction
There is an evident link between motivation and organisational performance where, as the motivated employees will perform the tasks in hand more dedicatedly, it will be reflected in the organisational performance. Similar is for employee perception, which is a measure of the commitment of employees to the organisational goals. In this context, this study will illustrate the links between motivation and perception with organisational performance. To justify the insights with real-life examples, this work will also study the implications of those insights in a real-life organisation. For this study, British Airways is chosen as the organisation.  Briefly, British Airways (BA) is the second-largest carrier in the UK in terms of fleet size. It has its headquarters in London and Heathrow Airport is known to be its main hub of operation. 
[bookmark: _Toc69837713]Motivation and organisational performance
Abraham Maslow’s Needs Hierarchy and other identical frameworks have shown that the motivation of employees in a workplace is related to a list of needs and those are; 1) Psychological needs, 2) Safety needs, 3) Belongingness needs, 4) Esteem needs, and 5) Needs of self-actualisation. In this context, as defined by Shahzadi et al. (2014), employee motivation is the essential aspect that every organisation must be attentive to since it determines the willingness of the concerned employees to take the adequate efforts required to reach the level of desired organisational performance. It is evident from the definition that the motivation of employees is a psychological process. It is a function of interaction with the work environment. It tends to trigger the willingness of the employee to improve organisational performance. Furthermore, as Fomenky (2015) have noted, it is mainly comprised of three components and those are: 1) Direction i.e. expectation from the employees, 2) Efforts from the employees and 3) Perseverance i.e. the continuity of efforts to reach the desired results. The aforementioned scholars have focused on the aspect of goal-directed behaviour where the central task of the administrative agents such as leaders is to channel the stimuli in a particular track. The sense of belongingness is also an important factor in this regard since, if the employee can feel that he/she is an integral part of the organisation, it will be only possible then for the employee to go beyond the expectations. It is also important to note the sustaining the motivation of an employee is an internal factor of the organisation. It can be a function of employee trust and reward systems of the organisation where the latter make the employee realise the worth of his efforts and, thus, inspires him/her to go beyond the motivations. 
[bookmark: _Toc69837714]Perception and organisational performance
From a psychological perspective, perception refers to the process of organising and interpreting sensory impressions to make a meaningful surrounding. Now, as far as a workplace is concerned, the employees’ perception about a workplace significant determines the productivity and the extent of efforts that they will offer to reach the desired organisational goal. According to Zareen et al. (2013), several factors influence the perception of the employees about a workplace including attitudes of the colleagues, interests, motives, experience, and expectations. The scholars have also noted some contextual factors including work setting, social setting, and time. Now, perception is also an important aspect that the respective organisation should focus on since it has direct links with employee productivity and, consequently, organisational performance. One of the chief steps is regarding the orientation of the employees to avoid false perception, which can cause several organisational problems including self-serving bias, fundamental attribution error, selective perception, and stereotyping. Apart from influencing employee productivity, scholars like Pendleton et al. (1998) have also shown that maintaining the perception of employees is also related to the reduction of absenteeism, which also has a direct relationship with workplace performance. However, the most significant link between perception and organisational performance is the capability of decision-making. The organisational problems highlighted earlier are related to obscuring the faculty of effective decision-making. Considering these aspects, especially regarding the direct relationship of perception with employee productivity, absenteeism, and decision-making, the respective organisations should focus on managing employee perception effectively. 
[bookmark: _Toc69837715]Implications on the chosen organisation
It is evident from the profile of BA that, to keep their employees motivated, the organisation relies mostly on traditional reward systems. For instance, as Kuo et al. (2016) have noted, the organisation offers a market competitive salary according to the gravity of the role that the respective employee is playing. Another important aspect that the scholars have extensively highlighted is the scope for individual development for the employees, which is extremely essential to keep the employees motivated. In terms of the opportunities of individual development that BA provides, the most remarkable is the scope to learn new skills, which, in turn, make the path towards promotion conducive for the employees. Apart from that, the staff retirement schemes, especially the provision of savings before retirement, are also impressive propositions for the employees to stay motivated and perform beyond exception. 
The sustainable work environment that BA has been able to maintain for a long time now has proven to be highly helpful to maintain a proper perception of the workplace. The primary aspect from which BA draws advantages is the multicultural workplace where the subordinates are trained to maintain an inclusive attitude towards the frontiers from a different culture. Furthermore, as several industry reports have cited, the workplace in BA is founded upon the aspect of collaborative cooperation, which is important to create a positive impression on the employees on the state of the workplace. In the course of understanding the orientation of employee perception, it is also important to appreciate the managing culture in BA, which is highly effective for the employees to gain an enthusiastic commitment. 
[bookmark: _Toc69837716]Conclusion
In the course of exploring the relationship between motivation and organisational performance, this study shows that motivation is directly related to the productivity of the employees. Similarly, the missing link between motivation and organisational performance is the faculty of decision-making, which, along with productivity, is also related to absenteeism and reduction in turnover. British Airways offers immense scope for individual development while maintaining a collaborative workplace, which aids the employees to stay motivated and under a positive perception of the workplace. 
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