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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Achieving independent patrol after tutorship was a big achievement for me because initially, I struggled, as I had so much to learn in a short space of time and being a police constable, there is no doubt that it is a hard occupation. According to a survey conducted in 2018, 80% of police officers are suffering from depression and anxiety as they are feeling overworked due to the lack of resources. (PFOA, 2018) Further, to this statistic, 30,500 police officers participated in a study as to whether they feel valued as a police officer. The results show that 85% of officer’s do not feel valued in the organisation. I feel quite grateful in my occupation as a constable because I have a permanent position on the shift I was tutored on, and my shift has full resources at present therefore reducing my stress levels and I do not feel overworked in a busy patch. I have managed to enhance my policing skill set and I achieved everything in my policing portfolio, and I have been on independent patrol for 3 months. 

According to (eNotes, n.d.) organisational culture within the police service are organized under strict rank structures and a defined chain of command with regulations that officers are provided with, and the police officers are expected to follow these regulations. 

In my limited time on response for South Wales Police, I have been following the Code of Ethics and I have been acting in accordance with the service’s professional standards. The Code of Ethics were introduced by the college of policing, and it was introduced as the professional body for policing and sets the standards of behaviour that officers must follow. (College of Policing, 2014) It was released under section 39A of the Police Act 1996, and it applies to all police officer’s and staff in England and Wales. The culture within the policing organisation can be seen as the “reference for police to understand more about the way of work and the policing style of its organization, or we may say it is a kind a learning behaviour”. (UKEssays.com, 2018) I always ensure that I uphold the policing values, especially as a new recruit, which are set out in the code of ethics. 

I strongly believe that my own personal values are closely aligned with the organisations policing values, code of ethics and therefore, I did not need to adapt as much as others, to meet the standards of our required behaviour and values.

A pressure I have felt since achieving my independent patrol status is the use of the media. With police under such scrutiny and always being on social media and the news, officers can feel deflated and feel as if they have been treated unfairly. A study conducted found that 81% of officers find that the media treat the police unfairly, according to the survey. And about 42% of police officers strongly agree that the media are unfair towards the police. (Gramlich and Parker, 2017) This therefore shows that most police officers disagree with the media’s display of the police, and this can potentially lead to officer’s obtaining a negative mindset, which is a risk to officer’s mental well-being and produce stress.

By the media scrutinising police, it can damage the reputation of the organisation as “inaccurate or misleading media coverage can be extremely damaging to an organisation or an individual”. (College of Policing, 2010) This suggests that the public’s perceptions of the police can easily change if misleading footage is submitted. I personally, have experienced a member of the public video my colleague and I, whilst dealing with an aggressive female, whom we arrested. This video was submitted onto Facebook and the comments on the post were volatile, and this affected my mental well-being. Therefore, it is so important to act in accordance with the organisations code of ethics, the policing values, and professional standards and to develop resilience because incidents can be visually recorded and then highlighted by the media in a positive or negative way. 

Another pressure I have faced whilst patrolling on my independent patrol status is ascertaining my authority as a young, female police officer and trying to investigate my workload as a new recruit. According to Hansen’s survey in 2014, gender plays a significant role when it comes to the stress and well-being of female officers. The results from the survey illustrate that female police officers are more likely to score highly on stress indicators than male officers. (Fawne Hansen, 2014) This research suggests that female officers are more prone to suffering with their mental well-being than males. A further study conducted by the University of Buffalo, found data that female police officer’s have more suicidal thoughts than the general population, with 25%, and male officer’s averaging at 23%. (ScienceDaily, 2019)

As the pressures from these incidents have previously affected my well-being, I knew I needed to switch off when I was off duty to relax and enjoy my rest days. I done this by regularly going for long, dog walks as it helped me to forget about work and enjoy the fresh air. Walking has many benefits, and it improves a person’s self-perception and self-esteem, mood and sleep quality, fatigue, and anxiety. (Walkingforhealth.org.uk, 2013) 

Furthermore, according to police research, 91% of police constables have experienced stress and poor mental health whilst at work. (Blue Light Programme POLICE, n.d.) I personally have experienced stress whilst at work, due to attending intense incidents and trying to meet deadlines for casefiles. However, I can overcome this stress and pressures of the job by trying to maintain a positive mindset inside and outside of work. I manage my stress by connecting with police officers on my team. I was fortunate that I was permanently placed onto the team I was tutored on, so I have created bonds and friendships with my team members over a six-month period, and I can turn to them for support when needed. Organised peer support is an effective tool available for helping with an officer’s well-being and resilience with the constant pressures. “Opening up to your co-workers will help with the things you see on the job and how they impact you.” (Flavin, 2018) Therefore, I will speak to my colleagues at present and in the future if I feel like I am struggling with my mental health due to work. 

I have grown as a person and as a police constable since achieving my independent status, I have learnt a lot more and I am more confident with my knowledge of policing, and I have developed resilience when working this new occupation and I am going to apply the detailed strategies to manage resilience and my well-being for the future in my new career.


(1127)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will explain and reflect on a domestic violence incident which I attended and dealt with using the National Decision-Making model [NDM] to assess the risks present and take positive action. I will discuss the importance of addressing vulnerability and safeguarding of victims of domestic abuse or violence and I will explain how officer discretion could not be considered in this domestic violence incident.

The NDM model is an effective tool used by police to provide a simple, logical, and evidence-based approach to policing decisions. The NDM has six key elements, and the code of ethics is in the centre of the model as it is the heart of all policing. The code of ethics sets out the required standards of behaviour and values that all police officers should uphold. (College Of Policing, 2013c) The six elements involved in the NDM are: utilising the code of ethics throughout and, analyse the information and intelligence, assess threat and risk, consider police powers and policy, identify options and contingencies, and then act and review what happened.
In this incident, I will consider the actions I took in relation to the NDM and evaluate the effectiveness of my actions and whether I will perform this way again in the future.

A grade one response call came through our personal airwaves whereby an abandoned 999 call took place and the caller wanted to remain anonymous. The call handler informed my colleague and I that you could hear a disturbance ongoing in the background and a female was hysterically crying. To gather further information, I requested the operators to search for the mobile number on Niche or PNC to establish who this mobile number belonged to. The operator informed me that the mobile number was linked to a female, and she then passed me all the warning markers on this female, so we could attend the incident in full PPE. No further details were returned regarding the address and who lived there with this female, or potentially the people involved. I requested this information as it is important to know who lives at the address prior to officers attending on a grade one response and we can assess the level of risk to the response officer’s attending the emergency call. 

My colleague and I then arrived at the location and a female and male were inside the address. The male willingly let us into the address, so I went to speak with the female and my colleague went to speak to the male to establish what exactly has gone on and to separate both parties and perceive the level of risk present. The female was in her bed, under the quilt and she was sobbing. I immediately noticed that there was blood spotting all over the bed sheet and the quilt, and the female was extremely intoxicated. I asked the female open questions to establish why she phoned the police and why there was blood on the bed. The female refused to account for why there was blood on the bed. As I was asking these questions in the female’s bedroom, I seen a small child, hiding behind the door in the hallway and the child appeared to be frightened. I then checked on the welfare of the child. The child disclosed to me that her mother had attacked her father by biting him to his back, and she was afraid that she would hurt him and make him bleed again. It then became apparent that the blood in the bed, was from the male’s bleeding back. 

I then spoke to my colleague via our personal radios due to us being separated in the house and to keep our information confidential. My colleague explained that the male in the house had three large, deep bite marks across his upper back and that the female bit him due to being intoxicated and angry at her partner. I disclosed to my colleague what the child had told me, and the father’s version of events were the same as the child’s. My colleague then addressed the bite marks with the first aid kit whilst I was upstairs with the female, and I kept an eye on the child. My colleague then photographed the bite marks for evidential purposes. 

I then asked the female to account for the bite marks on her partners back and due to the female consuming so much alcohol, she could not remember committing the offence and anything that happened that night. 

Using the NDM risk analysis, I then informed my colleague that I was going to go “CODE 9” with the female upstairs and utilise my Police and Criminal Evidence Act 1984 powers under section 24. I then arrested the female on the suspicion of domestic related assault, and I handcuffed her to the rear to prevent any further harm to any persons within the household. This was the only option I considered to use at the time, and I am happy I made the right decision. I treated the female with respect, equality and diversity throughout the incident and acted in compliance of her human rights by informing her that she is entitled to free and independent legal advice to give her account of what happened, and she has a right to let someone know she has been arrested. I acted in accordance with Code G of the Police and Criminal Evidence Act 1984 as her necessity to arrest was for the prompt and effective investigation, prevent harm or injury and to protect a vulnerable person. The female then explained to me that she had a drug and alcohol problem, and she has been trying to become sober for years, however she had been unsuccessful with every attempt she made.

I then walked the female downstairs when the male and child were in another room, so they did not have to witness the female being handcuffed. I done this to assess the risk of the child, as she was terrified on police attendance, and she was already in distress. I did not want the child to see her mother getting arrested and due to the vulnerability of the child, I believed her witnessing this would upset her further. I then conducted a section 32 search on arrest of the female which comes under the Police and Criminal Evidence Act 1984. As a result of the search, nothing was found. My colleague and I then walked the female to the marked police vehicle and placed her into the rear of the vehicle. We then conveyed her to custody where her detention was authorised. At the time, I did not see any other option available, other than to arrest the female for the committed offence, despite the male refusing to pursue a complaint. 

According to Kate Brown, who is the CPS lead for domestic abuse, she defines domestic abuse or violence as any “incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality”. (Brown, 2020) 

I acted in accordance with South Wales Police’s domestic abuse policy and the ten-point plan in place, as we need to take positive action when dealing with domestic violence incidents. Research in South Wales police has shown that “for every 100 domestic abuse crimes recorded there were 96 arrests in South Wales. For most forces this number is between 45 and 90.” (South Wales Police’s approach to tackling domestic abuse, 2014) Therefore, I did not consider using any alternative method to resolve this issue and I did not use discretion. Discretion could not be considered in this matter due to the nature of the offence and the injury the male sustained from the female. I believe I acted in line with my force’s requirements, and I took positive action by arresting the female in this incident to safeguard the victim and the child to prevent any further violence. 

In relation to the NDM, I reviewed this matter afterwards and I recorded all my actions on Niche, my ePNB, I submitted an arresting statement and a use of force report as I handcuffed the male. I also utilised my body worn video upon my attendance at the address and I exhibited this. I then created a hand on package for officers to interview the arrested female when she sobered up, to listen to her account. As a result of the male not wanting to pursue a complaint and the female denying the allegation, she was released from custody with no further action, and she went back to a different address. If a situation similar to this arises in the future, I will make the same decision to arrest and I will always have a positive obligation to take action.

Prior to her interview by other officers, I submitted a public protection notification report [PPN] for the victim and the child as they were vulnerable. I noted all my observations on the PPN report to ensure that partner agencies can assist with preventing domestic abuse and reduce the risk of cases getting lost in the safeguarding system. (College of Policing, 2015) I also raised my concerns of the female within the PPN report, as she disclosed to me that she is a drug addict and an alcoholic. This PPN was referred to MARAC and the drug/alcohol misuse support agencies and it was submitted as a high risk. Therefore, I ensured that I was addressing the vulnerability and the safeguarding of them involved.

After evaluating my use of the NDM, I believe I acted in the best interest of the victim and the child, and I am happy with the way I dealt with this incident. I maintained professionalism throughout the incident, and I used an ethical approach to deal with the incident. The NDM was an effective tool in this incident as I assessed the risks present and took the necessary actions to deal with the incident. 

(1670 words)

















































Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, theories of team dynamics will be evaluated, and I will consider the effects of poor team dynamics within the police service and how it can result in officer’s failing to comply with professional standards requirements. This essay will cover the topics of teamwork, leadership, inter-personal conflicts and maintaining professional standards. 

Team cohesion is defined as “the total field of forces which act on members to remain in the group.” (Towler, 2019) It is important to improve team cohesion within the police service especially as according to an article, “97%” of employees believe that a lack of cohesion within a team impacts the outcome of a task. (Boyce, 2022) Team cohesion can be improved in many ways, including encouraging communication between members in the team, engage in team building exercises, structure goals, focus on building trust, celebrate successes as a team, share the same values and resolve conflict as a group. (Indeed Editorial Team, 2021) It is important to maintain a high standard of team cohesion within the police service because without team cohesion in the police, difficult decisions officer’s make may not be the best action taken and the goal then may not be achieved, due to a poor decision.

There are multiple theories of team dynamics as a means of developing team cohesion. The theory l will be referring to within this essay is Bruce Tuckman’s theory which was introduced in 1965.There are five stages within this model, and they are: forming, storming, norming, performing and adjourning. (FreshBooks, 2021) Tuckman’s theory has been designed for self-evaluation and improvement. 

The first stage of development is forming, and this is when the members of the team have just been introduced to each other and a task has been allocated. Using Tuckman’s model, I entered the team within the forming stage as I was a new officer, however my colleagues on the other hand, were mostly in the norming stage due to being on the team for many years. In this stage, my sergeant would conduct a briefing and inform my colleagues and I what the tasks for the day were, and to pair up with people on the team. 

The next stage in Tuckman’s model, is the storming stage. This stage is where people’s personalities start to clash with other members and conflict starts to occur. At this stage, looking for a strong leader is vital. As I got to know my colleagues better, I developed friendships within the team and improved my policing knowledge by working with different colleagues on each shift. During this process, I would always listen and understand my peer’s point of view when dealing with calls due to my colleague being much more experienced than I am. I always understood the rationales behind decisions, and I would refrain from making any decision which my peer did not agree with. 

The next stage of the process is the norming stage and team members start to work towards a common goal. In this stage I felt more confident whilst policing my area as I had 6 months of response service and I integrated further within the team, and I felt more valued as a resource on response. My team began to work cohesively, and we were task orientated. 

The next stage is the performing stage, and this is where the team become fully engaged and eager to achieve the common goal. Each team member understands other’s strengths and weaknesses and can operate without strong leadership. (FreshBooks, 2021) In this stage, my sergeant went off on the sick for 3 months, so we did not have strong leadership for this period. However, the six months I have spent on response, I have developed my policing skillset and knowledge and I have felt that my colleagues have a higher level of trust with me, so I can make decisions by myself, that they will agree with. I make these decisions in the best interests of the member of public. 

The final stage of Tuckman’s model is the adjourning stage, and this was introduced to the model in 1977. (FreshBooks, 2021) During this stage, members of the team have usually achieved their common goal and it will then demonstrate whether the team will continue working together successfully or they will work in a new group. (Kobiruzzaman, 2019) This stage also looks at the achievements and how to develop team cohesion further. This stage is achieved in multiple ways such as the students completing their student reviews during their probation, the older officer’s completing their reviews and personal development plans. 

In terms of evaluating theories of team cohesion, Tuckman’s theory has “significant theoretical and practical contributions to research”. (Kobiruzzaman, 2019a). Therefore, the theory is beneficial within the police service because it can help to remove tensions from members in the group and help officers to work cohesively to achieve a common goal. However, a disadvantage of this theory is that not all conflict may be resolved due to members of the team having their own inter-personal conflicts. It also does not implement a plan if the team cannot progress out of the storming stage. Therefore, I believe this theory is useful if the conflict can be resolved and to progress to work as a team, however, if some members do not want to resolve a conflict, the model will not work effectively, and the team cannot function due to this. 

Another model which seeks to resolve conflict within a team is the CUDSA model and this stands for: confronting the behaviour, understand each other’s position, define the problem, search for a solution, and then agree on the best solution to implement. This model can be applied to many teams within the police service to develop cohesion and reduce conflict. This can be an effective tool within policing with the appropriate leadership. However, if the leadership within the team is not strong, the solution may take longer to find due to the problem affecting more than one person and in different way. However, members of a team may discover a new way of dealing with conflict and may become motivated to discuss and reflect techniques to exchange good practices. (CUDSA model, n.d.)

Some teams cannot function due to members of the team dealing with interpersonal conflicts. Interpersonal conflict is defined as “any form of disagreement between two or more individuals”. (Algrim, 2021) It is so important for police officers to work together within teams and unresolved conflict will restrict a team and the two theories above, will not be useful. One way an individual can improve their performance within a team is by developing themselves in relation to emotional intelligence. There are five elements involved with emotional intelligence and these are: self-awareness, self-regulation, motivation, empathy, and social skills. By developing an officer’s emotional intelligence, it will result in the individual’s performance improving. The three-circle theory can also help officers to improve their emotional intelligence because by knowing your weaknesses, being aware of how you feel and knowing how these emotions impact yourself and the people around you. It can manage the relationships and emotions you have with others. According to the three-circle theory which was published by John Adair in 1973, effective leadership within a team can help to develop the team, develop the individual and achieving the task. The three areas overlap, and it encourages effective teamwork and group cohesion. 

Police officer’s and staff throughout England and Wales are required to act in accordance with professional standards, the code of ethics and the police’s core values. It is reasonable that professional standards are implemented within the police service because officers are afforded substantial powers in law, and it seems reasonable that various measures are put in place to ensure that the police do not abuse these powers. It also ensures that police officers are held accountable as it is a democratic requirement. Members within teams can naturally form strong bonds with each other and this can positively influence their behaviours and performance in policing. However, misconduct hearings have been implemented due to officers within teams not adhering to the nine principles within the code of ethics and the ten standards of professional behaviour. A study found that officer’s “with records of misconduct transitioned between working groups within the police force, they consistently increased the likelihood that those around them would be accused of bad behaviour”. (Wu, 2019) This suggests that the officer who previously breached the ten standards of behaviour or the code of ethics, their team would be more likely to have officer’s breach, or be accused of breaching the standards of behaviour, just like their colleague. This could be due to the officer learning the bad behaviours from their colleague, when working within a team. A further study involving police officers and misconduct, found that “misconduct is learned and transmitted” meaning that officer’s pick up their peers’ behaviours. (Anyaso, 2019)

This emphasises that officer’s who adapt to this behaviour and who do not report their colleagues for breaching the regulations, are in breach of the regulations themselves. A further statistic shows that “76% of officer’s named in at least one civilian complaint have been co-named alongside another officer”. (Anyaso, 2019) This further illustrates that team dynamics and cohesion, and officers failing to comply with the standards of behaviour are unfortunately, linked. 

Given that officers are attested with substantial policing powers, they must comply with the regulations and standards set to maintain the public’s trust. The theories, such as CUDSA, Tuckman’s 5 stage model and the three-circle theory are useful tools when trying to develop team cohesion and resolve conflict. However, if an officer’s inter-personal conflict has deteriorated, strong leadership is needed to resolve the issue. 

(1618 words)





Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The following task will look at how information and intelligence are used in the disruption of the more prevalent criminal activity through the roads policing unit. I will explain the difference between information and intelligence, what Intelligence-led Policing is and how the National Intelligence Model [NIM] is used by police. Further to this, I will be outlining how ANPR cameras can be used as an investigative resource when disrupting and disturbing organised criminal activity. 

Information can come from internal and external sources, for example: social media, the police national database [PND], specialist departments, partner agencies such as social services, education and by house-to-house enquiries. Information is the very life and blood of policing, and it is defined as: “A measure of the number of possible choices of messages contained in a symbol, signal, transmitted message, or other information-bearing object”. (Definitions.net, 2020) 

Whereas intelligence is defined as the “product resulting from the collection, evaluation, analysis, integration, and interpretation of all available information.” (Bimfort, 1995) Often information is gathered covertly from a variety of sources which has been processed into intelligence. The police service need intelligence due to the increased mobility of criminals, changes in crime, anti-social behaviour, and public disorder. Intelligence within the police enables those of authority to find a proactive response to crime.

Within the police service, the National Intelligence Model [NIM] is used and it is a standardised framework to place intelligence at the forefront in reducing crime and disorder. The model works in three ways as it has three different levels. Level 1 deals with operations nationally and internationally, level 2 deals with issues affecting a large group of BCU divisions and level 3 deals with crime locally with the use of local intelligence officers. The National Intelligence Model is used with criminals, organised crime groups and roads policing. There are stages within this intelligence model, and they include the direction, collection, evaluation, collation, analysis, and the dissemination. (Gardener, 2013) Information and intelligence can disrupt criminal activity throughout the National Intelligence Model. E.G. A source provides the police with information that a teenager is in the possession of a class A drug in the park. Officers collate and analyse this data. If evaluated and proven useful, officers can then use this and can stop search the teenager; due to the intelligence the police have received. According to Paul Gardener, the National Intelligence Model is better used with the Human Rights Legislation and the Regulation of Investigatory Powers Act 2000 [RIPA]. (Gardener, 2013) Roads policing can use intelligence that has been provided and then the local officers, who know the local criminals, who know the local roads and these officers are focused on policing, at level 3 of the National Intelligence Model. 

Intelligence-led policing [ILP] disrupts and detects criminal activity as it is seen as a proactive approach to crime, and it allows officers to identify and understand organised crime within their area. (Laura, 2021) Through the use of intelligence led policing, police forces were able to identify patterns of crime, which enabled them to link crimes. (Carter, 2018) claims that intelligence led policing is a promising approach to reduce crime, focus on complex criminality and allows officers to assess the threat.

Road’s policing unit [RPU] officers conduct most of their duty being responsible for roads. According to the College of Policing, the NPCC has created a three-year strategy to disrupt criminal activity, keep road users safe and counter terrorism. (College of Policing, 2018) In South Wales Police, roads policing units have been dealing with crimes such as drug smuggling. Examples of criminality involving the roads are criminals transporting drugs through a vehicle to sell or supply drugs from larger cities to small towns, known as county lines. Another example is the use of stolen motor vehicles to commit crimes. Suspects have been known to thieve a vehicle before committing offences such as burglary or theft, and then making the use of the stolen vehicle to make their good escape. The roads policing unit have expanded their role as a traffic officer, as before 2013, traffic officers solely focused on driving offences, such as drink and drug driving and road traffic collisions. However, the role of the road’s policing unit has evolved from focusing on vehicles and crashes, to a wider concept of roads policing. What I mean by this is, that traffic officers are now targeting criminals on the roads who use the network for a criminal purpose. (Constabulary and Fire, 2020)

Moreover, ANPR’s – also known as the automatic number plate recognitions, are used to investigative resources when disrupting criminal activity. ANPR is a technology used by police and it reads vehicles registration plates and its purpose is to create location data. ANPR cameras are used by most police forces to help detect, disrupt, and deter criminal activity on the roads. But the question remains, how do ANPR camera’s work? According to Humberside Police, “as a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest.” (Humberside Police, n.d.) The ANPR system automatically reads vehicle registration marks (VRMs). Officers will then have reasonable grounds to stop and search the vehicle, make arrests, potentially seize the vehicle, give out traffic offence reports [TOR’s] and conduct PNC checks on the vehicle. For example, checking the VRM of the vehicle to establish whether the vehicle is insured and whether the driver has a qualified driving license. 

‘Operation UTAH’ has been used by Gwent police officers for over a decade and this is an operation which primarily focuses on the use of ANPR cameras on the roads to confiscate drugs, vehicles, and report drivers for excessive speeding. As a result, £10,000 worth of drugs were confiscated during this operation. (BBC News, 2018) This was an ANPR operation, however many drugs were recovered which links into county lines within roads policing.

Another operation which has been introduced by roads policing is ‘Operation Sentinel’ and this was launched by Suffolk police and again, to disrupt organised criminal activity with the use of ANPR technology. The aim of this operation was to disrupt serious organised criminal activity on Suffolk’s Road networks. As a result of the operation, Suffolk police made 105 arrests for offences in the initial three months of the operation starting, and they made arrests for offences, such as drugs smuggling, possession with intent to supply drugs, possession of offensive weapons, fraud, attempting robbery and failing to appear before court. These arrests took place thanks to the technology of ANPR cameras. (Steward, 2019) 

ANPR can be used as investigative resource when disrupting criminal activity, as proven in ‘Operation Sentinel’ and ‘Operation UTAH’. Organised crime can be prevented using roads policing and intelligence, as the new ANPR intelligence officers identified a VRM containing a missing 15-year-old girl who was at high risk of child sexual exploitation [CSE]. The vehicle was stopped, and she was found with a 60-year-old man. He was arrested for the offences of child abduction. (Northampshire Police 2021) ANPR cameras have many advantages within policing. A few advantages are that: the cameras offer high quality evidence in any weather or lighting conditions and can capture vehicles travelling up to a speed of 130 miles per hour, intelligence officers can read the VRM and pass them over to the appropriate units if a vehicle needs to be checked or stopped, ANPR cameras are also portable. (wcctv, 2022) However, there are also disadvantages of ANPR cameras as the more sophisticated criminals within organised criminal groups can use cloned registration plates and regularly switch them, to prevent them being tracked by the ANPR cameras. Also, if the cameras are outdated, with dirty lenses and the wrong angle of the camera, the ANPR system will not work efficiently. However, the advantages of ANPR cameras outweigh the disadvantages and when functioning properly, they are a very useful tool for police.

Organised crime can be impacted by effective roads policing because if the vehicles pass through the road and are caught on the ANPR camera, the vehicle could potentially have warning markers and may be on a hot list, which is linked to organised crime. Police can then act on this and stop and search the vehicle, if any offences have been committed then the police can make arrests and seize the vehicle. This impacts organised crime as police are denying criminals access to the roads with stop checks. Therefore, effective roads policing and the use of ANPR intelligence can disturb and disrupt criminal activity and ANPR cameras are used as a deterrent for crime. Furthermore, roads policing and ANPR intelligence officers work in an effective department as they also illustrate the importance of the Fatal Four offences, and it emphasises how members of the public must act in accordance with the traffic laws. The fatal four offences are: speeding, not wearing a seatbelt, driving under the influence of drink or drugs, and using a mobile phone whilst driving.

To conclude, roads policing and its role to disrupt organised crime, is effective using information and intelligence gathering and sharing. However, I personally believe that other specialist departments within the police service are better at disrupting organised crime in general.  For example, CID, known as the criminal investigation department. However, I do also believe that roads policing is also very effective in terms of stopping vehicles and making arrests of criminals and disrupting crime. ANPR cameras have shown to be an extremely useful piece of technology and assists police when conducting investigations.

(1585 words) 






Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

Interviewing. 
 
 
 
 
 
 
 

 
Case file building
	Low 
1-4 
	Med 
5-7

6








6

	High 
8-10

 
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10











8 
	 I think I need to improve my interview technique and make the interview flow as a conversation. I still get extremely nervous prior to an interview, and I tend to miss out exhibits due to panicking during the interview, especially if a solicitor is present. 

I have only ever submitted two case files in a period of six months, and they were green cases. My hub attachment is in two months, so I can progress both my case file building and my interviewing skills during this attachment. I am hoping to familiarise myself with remand files and red cases to build my knowledge and understand these types of case files.


	SKILLS 
 
 I would like to apply for my blue lights course when possible. 
 
 
 
 
 
 
 
 
 
	Low 
1-4

1 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 


	Med 
5-7

6 
	High 
8-10 
	 As I only have six months response service at present, I cannot apply for the course yet. However, my sergeant stated that I need another six months of service before I apply for this course. My sergeant has already told me the NCALT’s which need to be completed prior to the course and I have made a start on completing then.

	EXPERIENCE 

 
 Traffic offences
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	 I have never given a traffic offence report out and I have never seized a vehicle and I am unsure what the process is. My traffic attachment has been cancelled so I will not be able to do attachment with traffic officers. 

I have arrested a drink driver under section 5 of the road traffic act however I did not seize the vehicle. I have also interviewed an offender who was arrested for taking drugs whilst driving.
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