Culture Change 

My names Bettina Silsby and I am a senior manager at Volvo group.
I have prepared this presentation to make a recommendation to improve our working culture and in order to determine future strategy and make a plan for the necessary culture changes.  
The key to a successful organization is to have a culture based on a strongly held and widely shared set of beliefs that are supported by strategy and structure. When an organization has a strong culture, three things happen: Employees know how top management wants them to respond to any situation, employees believe that the expected response is the proper one, and employees know that they will be rewarded for demonstrating the organization's values. According to Richard Perrin “Organisational culture is the sum of values and rituals which serve as a glue to integrate the member of the organisation.”
Our organisation culture is defined by a set of five carefully chosen values, which include customer success, trust, passion, change, and performance. These values are a major force in guiding our day-to-day behaviour and drive our decision-making at all levels of the organization.  (Volvo, 2021) Various people looked at how they can improve working culture at organisations, and they structured different set of models that could be applicant any type of organisation and could be helpful tools for managers and leaders to have better understanding on this subject. Those models are culture web, Handy, Schein and Deal and Kennedy models. 
If we are looking at our organisation the Volvo group, the most applicant for us the culture web.  The culture web looking at 6 aspect of the organisation culture: Routines & Rituals, Stories, Symbols, Control System, Power Structure, Organisation Structure. (Mindtools, 2021)
If we are look at the first aspect the Routines and Rituals: The costumers have high expectation in the minute when they hear the name Volvo, and they will have the same expectation on our produced cars, layout, and presentation of the car salon and all the way through to our customer service. Our company known by manufacturing the safest car in the world, and we are representing luxury. The other aspect that I like to talk about the Symbols, it is very closely link with the Routines. Our company logo is clear and satisficed. The circle with the arrow it is representing “everything is in roll” also, it been identified with the strongest metal in the chemic as the symbol of the iron. Please look our logo, as this symbol it is representing what we are and what we aim from our working culture, all our employees need to be inspired by us leaders to keep them in the roll and help them to deliver from the best knowledge and have a strong mindset and culture like the iron. This the image that we want to associate with our companies by the costumers and the employees. What can we do to help achieve that? I have noticed our sales colleges do not wear a uniform in car salons. According to Unifirst “Wearing a uniform have a force on employees, it is symbolising where they belong, everyone is same, we are fight for the same goals and it will lead to better performance.”  Also, from the customer views uniforms immediately identify company representatives who can be approached for purchasing information and will suggesting more organised professional company. 
I have undertaken a SWOT analysis to identify our Strength, Weakness, Opportunities and Threats. SWOT analysis is a very useful because encourage managers to look at internal and external factors that are impact on the organisation. Our Strength it is producing a safes car worldwide, and we been in the market 91 years, we offer our employees good wages and great carrier opportunities. Weakness: lots of people think Volvo is car for old people- with our new, fresh working culture we can change this image and of course with the right marketing. Opportunities: with our new look if are design a modern luxury uniform, we could show Volvo not just for old people we can look modern and our car are exactly same. Threat: of course, it will be other luxury car company like Audi, BMW, Mercedes. 
 Please Don’t forget our CEO Hakan Samuelsson worlds: 
We at Volvo Cars care about people and the world we live in. We get things done, and together we make the difference.

Thank you for listening, can I open the floor for any questions. 
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