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An analysis of my academic and employability skills as an estate manager

Introduction 

Estate management is an essential aspect of the real estate property industry around the world. Considering the growing demand for housing, especially in cities, estate management has become the link between property owners and tenants or buyers. In the United Kingdom and particularly in London, numerous properties bought and sold where the estate agents successfully undertake these processes on behalf of clients. Most of the properties in London are either let or sold through estate managers who take on the role of negotiating and selling or buying properties on behalf of their clients. This report will briefly discuss what the role of an estate manager entails before reflecting on the academic and employability skills that the writer needs to become a successful estate agent in London using SWOT analysis and Personal Development Plan (PDP).

Overview of the role of an estate agent 
The most critical role that an estate agent undertakes is one of letting, buying, or selling estate on behalf of the clients. As an occupation in its right estate, agents must progressively develop their skills, most notable being the negotiation and selling skills as part of the occupation. If one is intending to venture into estate management on their own or starting up a company, they must also gain sufficient entrepreneurship skills (Bridge & O'Neill, 2012). Having an interest and a clear understanding of market economics is very important. With such knowledge, the estate agent can identify opportunities for sales or purchases that will bring in profits. Often the estate agent levies a fee for the services undertaken, and these depend on several other factors, including the valuation of the property. Beyond the understanding of the property market, the estate manager/agent is also expected to have a credible network with banks, housing societies, mortgage agents, assessors, solicitors, and other estate agencies. 
An understanding of the prevailing market trends is a very important consideration for any estate agent. This is necessary to attain effective liaising with clients about available market properties and be able to maximize the selling value. Further, the agent should be able to successfully value any property and attach a value to it so that brochures, promotional information can be processed about such property for prospecting buyers or tenants. Considering that an estate agent must be knowledgeable in diverse areas related to estate management, it is important to look at some of the academic and employability skills that will help me to successfully venture into estate management in London. 

Reflecting on my academic and employability skills
Notably, working in the estate industry can sometimes be very hectic. There can be cases where clients want properties within very strict deadlines, and so the agent has to work beyond the normal work schedules to seal the deal. Therefore, such times when the pressure becomes overwhelming requires one to develop effective time management skills. So far, I can effectively prioritize my activities and therefore be able to schedule them in a manner that ensures that I manage my time more effectively. According to Cooney (2012), time management is important because it helps entrepreneurs to plan with priorities and meet their deadlines. As much as I was not good at time management before, I think I have learnt throughout the course the importance of time management. I know the time management skills that I have acquired will be improved with time so that even as I move into employment, I can still use the time management skills from my course to manage time during employment. Although I have been through numerous time management skill lessons, I am still working towards improving this area because I am aware that when I eventually begin my own company, and it gradually grows, I will be working extra hard to please my clients and keep up the competition. Since the estate market in London is very lucrative, I must devise ways that will ensure that my business has an upper hand over similar business. Therefore, effective time management can positively and strongly contribute to the efficiency of the firm and improve its competing edge. 
Additionally, I have been working to develop my communication skills, and I am certain that much more can be done towards improving this further. Notably, most of the time, negotiation skills that are central to estate agent work require that one is an effective communicator. Generally, communication skills play a very important part both within the academic and employment areas of life. Therefore, as much as I continue to improve my communication skills at the academic level, I also understand the importance of applying the concepts about effective communication in the real-world environment. Therefore, when I eventually get employed as an office manager, I should be able to apply the communication skills that I have learnt in the course and further improve these in relation to the work environment. Additionally, beyond communication and negotiation skills, I will also need to develop customer service skills. For this part, I will do more research in the area of estate management and find out what customer service skills are important and how I can develop these. As much as these customer service skills may be closely related to communication skills, I think that there is something more specific for the estate sector and I will be doing more research in this area to identify what is different and how I can use this knowledge effectively as an employee and eventually as an entrepreneur.  Generally, I am expecting that after working for some time after getting accreditation, I can eventually begin my own letting and sales agency. With that in mind, I will also research widely on entrepreneurship and management. Entrepreneurship may not just be as straightforward as we have always thought. I need to look at how some of the successful companies in estate management in London began. In this way, I will be able to find out more about what works and what does not work. Further, this is vital to enable me to identify and work towards developing good administrative skills. Perhaps this area requires that I undertake many more studies to improve my knowledge in leadership, responsibilities, and management. In fact, the basic functions of management like planning, coordinating, and organizing are important for this purpose as well. I hope to sharpen these administrative skills when I will be working as an office manager before I can begin my own letting and sales agency. While I have been researching for my academic purposes, I realize that even for employability, I need to sharpen my researching skills further.
Jollands et al (2015) and Sulphey (2015) commonly emphasize the importance of employability skills that students must have and these can be achieved through effective on the job training and mentorship programs. However as much as this is considered to be the most suitable approach to gain employability, certain hurdles like employment regulations and funding stand in the way of most students wanting to get employability skills (Suleman 2016). 
For the estate agency market where I am anticipating getting employed, it is important to always research and keep abreast about the property market.  Considering that London has very huge estate market, I must polish my research skills so that I can be well equipped to launch my letting and sales agency after a brief period in employment. Researching requires that I have sufficient reading skills. As much as I have been able to read widely, I should sustain and enhance this skill even after I have completed my studies and focus much more on the property industry so that I can gain as much information as possible. With such information, I should be able to make effective decisions that will be of immense value to my progress in the field. Ahmed, Bwisa, Otieno and Karanja (2014) noted that effective decision making significantly relies on the quality of information that is available to the management. 

According to Poon (2014), some of the key employability skills that an estate agent should have include charisma, confidence and ambition. Currently I don’t have much knowledge about what the current London estate market is like. However, because I have the confidence and interest in the subject, I am certain that in due course I will be able to gain sufficient knowledge that can eventually help me to start my own agency. Notably, before this, I am certain that the time I will get in employment as an office manager, I am likely to develop my leadership and hence charisma. According to Conger (2015) charisma is a characteristic of leadership that enables the leader to effectively manage by personalized influence. I think when I eventually start my own agency this is important because my staff and myself have to work towards a common goal. 
As part of developing my confidence towards starting my own letting and sales agency, 
I am confident that when I eventually sit for the forthcoming letting exams, I will pass and be accredited. This is because I have been very keen, and my focus is on passing these exams because they are an important milestone or my future achievements. This is the first and most important step towards eventually starting my own letting and sales agency. However, a part of my personal development plan (see below), I will work with estate agencies first, preferably the established ones so that I can gain more experience in the area while I also build my administrative skills. These are important when I eventually start my letting and sales agency in London. From the PDP below starting my own letting and sales agency is my long-term goal with other mini goals that I need to accomplish along the way. 	

































MY PERSONAL DEVELOPMENT PLAN 

	Long term goals
	Mini goals to be achieved first
	Timeline
	Probable obstacles
	Improving chances to meet the goal
	Support that I may need
	Review

	Open letting and sales agency 

	· Sit for my letting exams
· Obtain accreditation
· Get a job as an office manager in London  
	2021



2021 - 2022

	· Exam centers currently closed 
· Limited funding 

	Enroll for entrepreneurship course 

	Funding from friends and family 

	On course 


	Enroll for entrepreneurship course

	· Read and do tests
· Study management and undertake online research.
· Apply for jobs 

	2021


2021 - 2022

	· Limited funding 

	Online courses and extensive research in entrepreneurship and management 

	Funding
	Not started


























MY SWOT ANALYSIS

	STRENGHTS
· About to complete estate management course
· In the process of getting accreditation
· Ready to sit for the letting exams  







	WEAKNESSES
· Lack of funds 
· Lack of time

	OPPORTUNITIES
· Employment in the estate agency field 
· Enroll for online entrepreneurship and management course 






	THREATS
· Corona virus pandemic affecting academic timetable 
















Conclusion 
Since I have interest in the area of estate management, I am looking forward to passing my exams. This will give me the opportunity to work as an office manager in an agency where I can gain further experience. In the long term I should be able to start my own letting and sales agency. Prior to this I must be able to gain sufficient entrepreneurship skills to help me manage the start up. Probably what will delay my schedule to achieve this is the current ongoing uncertainty because of the global COVID 19 pandemic. However with online courses being least affected, I am certain that the delay will only be minimal. While it is important to be accredited after passing my exams, I think this is only the beginning of my journey in the estate management industry. Getting employment with a suitable agency in the heart of London will provide me the opportunity to study the market economics more clearly. This is a good opportunity to learn what I expect when I eventually begin my own letting and sales agency. Funding will probably be my biggest hurdle in as far as competing my desired courses and starting my agency are concerned. However I can be able to eventually access some startup loan when I will be setting up my letting and sales agency. 
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Paraphrasing Exercises

Which sentences are closest in meaning to the five sentences below?

. 25% of adolescents who have one baby have  second baby within two yearsofthe fstbaby's
birth.

2..25% of babies are born to mothers who are adolescents.

b. One out of four adolescent mothers have another baby before the first baby reaches his second
birthday.

< Aquarter of adolescent mothers gives birth when their first born is two.
d. 25% of adolescent mothers become pregnan again when their first babies are two years old

2.1t has been reported that the richest one percent of Americans own 40% of the country's
wealth,

2. The richest 1% are 40 times as wealthy as the rest of Americans.

b. If the gap between rich and poor continues to grow at the current rate, the richest one percent
will 300n own 40% of the country's wealth.

€ 40% of the country's wealth s n the hands of only 1% of Americans.
d. 99% of Americans own 40% as much as the richest 1%,

3. The judge was relieved when the jury was finally ready to announce its verdict
2 When the jury announced its verdict, the judge was relieved

b. The judge asked the jury to arrve at 3 verdict.

 The judge welcomed the prospect of an imminent verdict.

. The jury welcomed the judge’s relif.

4. Research data suggest that girls who witnessed maternal abuse may tolerate abuse as adults
more than girls who did not.

2. Women who witnessed the abuse of their mother as teens are more likely to become abusive:
adts

b. Women who observed the abuse of their mothers when they were young are more likely to
‘endure abuse themselves.

. Women who were abused 25 chidren are more ikely to abuse their own chldren.
4. Girls who testfy about maternal abuse tolerate abuse a5 adults more readily.

5. Martha thinks that the issue of adolescent problems i important to write about
2. Martha thinks that adolescents like to write about thei problems.

b. Martha feels that writing about adolescent problems is worthwhile.
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d. Martha thinks that adolescents can write about their problems.

Write your own paraphrase for the following sentences:

1. Alocal newspaper claims that 75% of al homeless people do not like homeless shelters and prefer
to live as they do now.

Homeless people prefer to leave on the street as per a local newspaper information.
2 Ronny told his aunt that 2 bear had attacked him, which she found difficult o believe.
‘Aunt could not believe when Ronny told her that he was attacked by a bear.

3. Anyone who has ever driven through the Mojave Desert knows that one should always carry a
supply of extra water.

Peaple who has previously driven through the Mojave Desert carry more water than usual.

4.0f the 138 million acres of land that Native Americans owned in 1887, 90 million acres were taken
away by whites by 1932.

‘The native Americans were left with just 48 out of 138 million acres of land, by 1932 when the
‘whites have taken 90 millc

5. Awoman who was nominated by the president to head the department was quickly approved by
the board of trustees.

‘The board of trustee did not disagree with the president in choosing a woman to head the
department.

Paraphrase the following sentences from student paragraphs to avoid plagiarism.

1. However, college students today are the fist groups of students to need the Internet for
most of thelr schoolwork.

The college students are the ones who need the internet the most for their schoolwork.

2. Chinese speculators a1z able ta realize profits from this buy-and-sell practice as property.
prices are currently on the upswing.

s the property prices are increasing, the Chinese speculators understand that reselling the
properties will bring them profit.

3. Researchers have found a strong association between computer and Internet use in
adolescents and engagement in multiple-risk behaviours (MR), including ilicit drug use,
drunkenness and unprotected sex.

‘Adolescents are involved in multiple-risk behaviour,including use of drugs, drinking alcohol
‘and having unprotected sex as a result of a strong association between computer and internet
‘according to researchers.
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